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[bookmark: _Toc97304980]Introduction
Team working is one of the major issue for reaching success in the project. Every project is running with different project team members and leaders of the team need to run better communication strategy and using different related theories and model like team development model and also using team members’ roles theories that helps to ensure better growth of the project. This paper describes different effective team development model roles of effective team and also define different impact of effective team working to reach success in this project that relates with different team members with Abdul who playing the team leading position. Different barriers in effective team working also defines and show some solution process in this process. 
[bookmark: _Toc97285741][bookmark: _Toc97304981]Better way that Abdul develop an effective team by applying theoretical model 
There are different barriers does this project is facign in recent time and one of the biggest strategy is team development that the project need to run. Tuckman’s team development theory is one of the most effective one that Abdul can use. It will help him to develop the team and ensure better attachment of team members to reach goals and objectives of the project. There are 5 stage does the team development theory is having.
Forming is the first stage where all the team members are giving focus to the leader. All of them are accepting the guidance of leader and maintain polite approaches to run better relationship between them. There are different boundaries, strengths, weakness need to tested ninths stage. Team members actually listening to others and leader also need to outline the job description of team members in the project
Storming is the next stage that shows bit difficult time for whole team. Team members are giving more concern over the impression with the project and need to provide support to each other’s. It also helps to get safe psychological position in the team and encourage all the team embers for further communication between all the members. It helps to increase understanding between team members. It also helps to build trust between each other in the team. All the team members should stay calm and positive because it is the stage of colalboriaton between each other in the team so they need to share positive feedback to each other and ensure stable relation between them (Tuckman, 2001)
After Storming, Norming stage comes. It shows leaders need to show all the roles and responsibilities of each team members. They also need to provide different constructive feedback to their team members that helps to provide better support to each other. In this stage, leaders set better communication channel and strategy that helps to make better and continuous improved relationship that helps to share ideas between team members and also they make better collaboration. They are learning new things and improve their own potentials with better motivational approaches by the leader (Welbourne, 2001)
Performing is the next stage where all the team embers engaged wither work that already clarifies with their roles and responsibilities. All the emploeyes are working together to reach the common goal and maintaining trust between them. Leaders need to keep better monitoring over activities and approaches of each team members and provide right time support to all of them to increase better growth of the project work and increase their performance too. Leaders also need to search for the room for improvement and provide right guidance to the team members in the project
Adjourning is the final stage of this theory. It shows the project dissolve or disband that means termination of the project. Project goal also need to check that is that reached or not. Different barriers and potentials need to document too. It is also important to celebrate the project success that helps to keep these team members motivated for performing in another project 
There are different stages does the team development theory shows and it is important for Abdul to use this and go through with the structure. It help to make better communication, collaboration between team members, increase efficiency of these team members and reach potential growth of the business
[bookmark: _Toc97285742][bookmark: _Toc97304982]Different types of roles need to create effective team 
There are 18 team members does the selected team is having. It is important for leaders to segment these team members according to different skills and roles. Skills reflects wither role selection for this project. Different role does teamers are playing and it is highly important for team leader to set the right stringy of making better role segmentation of these team members. 
Belbin’s team role model is one of the effective one that helps to define different roles according to different skill of team members in the project (Peter, 2003). This theory consists with 9 role of team members and these role segmented into 3 major category. There are certain social roles doe’s team members need to perform. To perform these role, certain skill and role attached with it. Team workers, resources investigator and co-coordinator are 3 major role that segmented under this social roles. Some team members are like to explore more opportunities, mostly for the promotional ad sales team they need to have this skill to explore new market opportunity. It comes under the resource investigator. Also, in this team, some team members are having strong co-operation skill where team leader also having this skill and should play the role of cooperation and finding the new opportunity in the pocket. It helps to make better definition of the goal and make proper support to each other in the team (Belbin, 2003)
There are some team members need to put on specialist, monitoring and evaluator and plant category to perform the thinking role. Leader also need to join with them. It shows in project a team leader and some major team members that explore their ideas and making contribution to the team performance. There are some team members like to think in-depth. They are doing critical analysis over the situation and share critical ideas for further progress of the project. This project is having different task and specialist of some specific task people need to attach that increase performance and productivity of these certain tasks. It increase performance and productivity of the project work (Belbin, 1996) 
Action roles are also playing a key issue in here. Different team members need to select for this according to their potentials. It shows leaders can have the complete finisher role by searching out errors and also evaluate the performance and measure the success margin of goal that reached with the project (Kleiner, 2003)
This analysis shows there are different roles does team members are having but leaders need to segment these team members accordant their skill doffer the roles and monitor their performance according to their role to reach goals and objectives of the given project 
[bookmark: _Toc97285743][bookmark: _Toc97304983]Impact on effective team working to reach success of the team 
Due to the Covid time, most of the business offering the work remotely where business strategy were about surviving only. Cent situation is positive and it is high time to get back these emploeyes in the office and also make some necessary changes in the approaches of the business and the project too. Project leader need to keep these team members motivated. Leaders need to show the goal to the team members and keep continuous inspiration to their team members to reach the goal. Inspired team members are performing better that is effective for the team to reach the success in the project (Creedy, 2020)
Clarifying the role is also playing key issue in this project to make better teamwork. It shows leaders need to generate better strategy to clarify roles and responsibilities of each team members and at the same time, they need to show the importance of the role and impact of these role in the project. It increase focus of all the team members and make better performance. 
Leaders also need to develop collaborative spirit. Leaders need to give higher concern over teamwork. It helps to manage the different situation by collaborating different ideas between team members in the project. It helps to make team members accomplishment to reach the goal of the project. Lack of colalboriaton makes work from individual way that can go further beyond to the project goal that makes impact to the project to reach its goal (Wardf, 2016)
Teamwork helps to split different tough tasks and also make better sharing of ideas and work. It increase motivation and productivity in the project. It also increase better learning environment that helps to increase potential growth of the project. It shows this project need to make better collaboration and communication where leader need to clarify roles of each team members. Also, they need to keep them motivated with roles and also show the process to reach potential goal from the role. They also need to run better leadership approaches to fix the goal inset benchmark of performance to reach the goal 

[bookmark: _Toc97285744][bookmark: _Toc97304984]Different barriers of teamwork in the given scenario
This project is having some major barriers that the case already shows. Abdul is finding some major issues like team members did not meet almost 2 month that is one of the major issue. Due to the Covid restriction, team members not having chance to meet face to face ace to face communication helps to make better verbal and non-verbal language. It is also important for this project to run better communication where face to face need to stand. There are different roles and responsibilities also not clarified to each other (Morger, 2000). It is highly important for the project leader to clarify roles and responsilbities of each member. It is also effective to make better community groups and making higher level of commutation. Lack of communication and defining roles and responsibilities does makes impact in the project. 
[bookmark: _Toc97285745]Project deadline also need to state as some of the project members not performed according the deadline that also makes impact. Different roles need to cover according to the deadline and some of the tasks not finish it well that makes impact to the project progress.
Abdul was also told by a member of staff from the sales team that just yesterday one of his project staff failed to attend or give his apology at an important meeting that was arranged with the local MP and community groups. It shows lack of punctuality and concern of these team members to reach the goal. There are some project team member also looking for resign that also makes act because new team member need to join that will make ore impact to the team to reach their goal.
[bookmark: _Toc97304985] Conclusion
There are different major issue of teamwork analysed in this paper. Abdul need to use the team development theory. It will help him to draw the team properly and make strong attachment of team members with the project goal. Abdul also need to play effective leadership to segment roles and responsilbities of each members in the team. He need to set the process to make better collaboration reflects with better teamwork. It will help to get higher productivity from these team members and reach potential goal. There are different barriers does this project is facign and communication, colalboriaton is the best approach that Abdul need to use and attach with better team development strategy to reach potential outcome form the project 
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