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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction 
Managing and supporting vulnerable victims and victims at risk of harm through an investigation pose tough and complex challenges to police. This essay will critically evaluate the various strategies and approaches used by the Police, and other partner agencies, to tackle repeat victimisation and repeat offending whilst also giving real life examples of an investigation and how some of these strategies were used during that. Evidence based policing can help provide a framework for evaluating how effective these strategies are. 

Throughout this essay I will use Gibbs model of reflection. The University of Edinburgh (2020) explained the Gibbs model of reflection provides a framework for examining experiences and allows you to plan what went well and didn’t go well from those experiences. 

Stage one of Gibbs reflective model is describing what happened. During my time as a police officer, I have encountered many repeat victims and offenders of crime. I am currently investigating a rape where the victim is not only a repeat victim of rape, she has been a victim of numerous other crimes. The suspect is already under investigation for a similar offence in another area of the force, known as a Base Command Unit (BCU).

Supporting Vulnerable Victims 
Stage two of Gibbs reflective model is feelings. As the victim of this case was very vulnerable I needed to ensure I had considered the many strategies available in supporting vulnerable people. My feelings were that this victim required additional support. Not only through this investigation but also support in other aspects of life.

The introduction of specialised teams, such as the Rape Investigation Team (RIT) or Child Protection Unit (CPU) with specially trained officers who can offer specific support for a specific offence can give victims much more efficient support through an investigation. Dalton, Barrett, Horvath and Davies (2022) explain that specialised investigative teams provide the highest quality of victim care as they provided specialist training, knowledge and have the required skills relevant to the crime in question. 

Another way in which the police currently offer support to victims and other vulnerable members of society is through collaboration with partner agencies such as social services, healthcare and other none government organisations. Referrals are made to these partner agencies through the use of a Public Protection Notice (PPN). A PPN is described as, by HMICFRS (2023) as an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response. Ford, Kelly, Evans, Newbury, Meredith and Roderick (2016) highlighted that 63% of PPNs submitted by South Wales Police were referred to partner agencies and repeat PPNs were more likely to be shared. This shows that repeat victims were more likely to be referred to for support. A PPN can be a useful tool for Police officers to get support for vulnerable persons if they are used and submitted correctly. 

Another strategy used by police to support vulnerable victims is to offer them special measures “Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court” (Metson & Wilmott, 2024)
One option offered to vulnerable victims of crime, especially those reporting sexual offences, is to give them the opportunity to give their statement through an Achieving Best Evidence (ABE) interview. The Home Office (2011) explained that the goal of an ABE interview is to ensure that evidence obtained from the victim is as accurate and detailed as possible. An ABE interview also minimises the trauma of the victim as the interview can be played back in court as opposed to them reading out a statement which can be distressing as they have to re-live the incident.

ABE interviews are important as they can ensure that the accounts of vulnerable witnesses are collected in a manner that is both respectful and effective. Lamb, Orbach, Esplin and Horowitz (2007) explained that the structure of an ABE interview, with more open ended questions, lead to a more detailed account from the victim and reduced the risk of leading questions. A more detailed account from a victim during their ABE dramatically increases the chases of a successful prosecution in court. Westera, Kebbell and Milne (2011) found that cases that conducted an ABE with the victim were more likely to get a conviction at court than those cases that did not use one.

Stage three of the Gibbs reflective model is evaluation, what went well and what didn’t. The victim of this offence was referred to social services through a PPN to see if they could offer any additional support. The victim was also offered special measures which they accepted to make the court experience easier for themselves. 
The victim also gave an ABE interview. In most cases, these interviews are very effective in getting a detailed account from the victim about the offence. However, in this instance, the victim had trouble communicating and struggled to give a detailed account. 

This brings us onto stage four of Gibs reflective model which is analysis, why did things go well and why didn’t they go well. On reflection the use of an intermediary to assist in communicating with the victim would have been a useful tool to utilise as the intermediary may have been able to facilitate communicating in an effective way with the victim to get their best evidence. 

Stage five of Gibs reflective model is the conclusion. On the conclusion of this investigation, I believe that I offered adequate support to the victim throughout the investigation. On reflection there were other sources of support I could have utilised in order to conduct a better investigation, such as the use of an intermediary during the ABE interview, however, I do believe that the investigation was still well run and even with the use of an intermediary to result would have still been the same. 

Strategies to tackle repeat offending
There have been many initiatives implemented by UK police in an attempt to tackle repeat offenders. Most of these strategies focus on improving the investigation, supporting the victims and being more open and transparent. 

During this investigation Op Soteria was utilised. Op Soteria was brought in to improve how rape investigations are investigated by moving towards a suspect centred investigation and emphasising victim support (Brown 2022). By improving the rape investigation at its core Op Soteria aims to ensure that rape offenders are identified and convicted at the first opportunity, ensuring that there is no chance of them reoffending. This was identified as the most effective tool to use during this investigation to ensure the investigation was conducted promptly and effectively to hopefully convict a dangerous criminal to prevent him reoffending. 

Other strategies that were considered but not deemed suitable for this investigation were initiatives such as Focused Deterrence Strategies (FDS). Braga and Weisburd (2012) identified that law enforcement are now more commonly using FDS to help tackle crime and prevent repeat offenders. These strategies often target repeat offenders with strict enforcement combined with support services. Gibbs (1975) and Zimring and Hawkins (1973) state that crime deterrence occurs when the reward of committing the crime is outweighed by the risk of punishment. FDS aims to prevent repeat offenders by imposing harsh sentences for repeat offenders whilst also aiming to tackling underlying issues such as addiction, homelessness and unemployment. 

The UK government (2024) has introduced the ‘Rape Review Action Plan’. This plan includes measures and steps to improve and increase the number of rape cases that go to court. The plan also aims to improve how rape cases are handled within the criminal justice system. The Rape Review Action Plan has established the Criminal Justice System Dashboard to monitor the performance of an investigation and identify any issues early in the investigation so that they can be addressed at source. Much like Op Soteria the Rape Review Action Plans aims to address how rape investigation are handled and ensure the investigations are run currently, thus, ensuring that any suspected rape offenders are dealt with at the first incidence and prevent any repeat offending. 

Another strategy that can be used to tackle repeat offending is the use of restorative justice (RJ). Daly (2016) explains that it is difficult to come up with a direct definition for RJ as different researchers and practitioners have different views of what is RJ and what is not. However, Pointer (2021) described RJ as “ Rather than justice as “punishment,” restorative justice conceives of justice as “repair” to the harm caused by crime”. So Pointer explains that instead of punishing someone for a crime they committed, they can repair the damage they have caused, this can be through mediation and an apology for example. Suzuki and Yuan (2021) identified that RJ is effective as it allows both the victim, and the suspect, to humanise one another and to see the offence from the other persons perspective. Before an RJ is was identified that criminals did not realise how their actions effected a victim. Keenan (2018) explained that RJ can be used in cases of sexual assault, however, RJ facilitators will need to be trained specially for these specific offences so that they understand the trauma of the victim, understand the psychology of the offender and knowledge of the dynamics of sexual offending. 

Another strategy used to prevent criminal reoffending is through early intervention. Early interventions aim to educate young people about the consequences of crime on themselves and others. There are a number of early intervention programmes such as sure start, the troubled families programme and youth mentoring service that all aim to educate young people about the effects of crime. 
In 2021 the UK government released advice to schools about education about sexual offences. The document contained advice about child on child sexual violence and sexual harassment at schools and colleges. The document contained advice about what schools need to be aware of and how to respond to claims of sexual violence. By running this initiative this means that any reports of sexual misconduct from children can be identified at an early age and their behaviour can be addressed and highlighted that it is unacceptable. By identifying inappropriate sexual behaviour at a young age, this may mean a reduction in sexual offences in the future as more people are aware that it is unacceptable to act in a certain way. 

It is very difficult to evaluate the effectiveness of the strategies mentioned above as there are no tangible statistics available to evaluate them truly, however, the Office for National Statistics (2021) shows that the number of crimes involving offences such as homicide, firearms offences and offences involving violence that have been reported to the Police in the last twenty to thirty years has decreased. However, even though the total number of crimes that have been reported has decreased, there has been an increase in the number of sexual offences and knife crime offences reported. 
The Ministry of Justice (2020) also shows that reoffending rates have decreased significantly in recent years with the number of reoffenders falling by 85%. 
Although early interventions cannot be solely attributed to these decreases in criminal activity, the stats show that they could be playing a part.

Conclusion 
In conclusion there are a number of options and strategies available to police forces to support victims and repeat victims of crime and also to tackle reoffending.
Specialised Teams such as RIT and CPU are providing victims with specialised support that is specific to the offences that they are reporting. This ensures that their specific needs and requirements are met by officers specifically trained to deal with those offences. 
PPNs are a useful tool for Police to share information to partner agencies so that victims of crime can receive the appropriate support that they need.
Special measures are an important tool for the Police to utilise when supporting a victim through an investigation as these special measures can assist a vulnerable victim in giving evidence in court and make the whole experience less daunting for them. An ABE interview is an extremely useful tool, especially in sexual offences, as it means that the victim does not have to relive the trauma of the offence by attending court and re-reading their statement out. Special measures are helpful for Police to help get a vulnerable of intimidated witness to stay onboard for a criminal investigation when a victim may likely withdraw due to the stress caused by attending court. 
There are a number of strategies available to tackle re-offending. Although initiatives such as Op Soteria, Focused Deterrence Strategies, the Rape Review Action Plan, Restorative Justice and Early Interventions do not have any tangible statistics to evaluate how effective they are, the stats showing a reduction in crimes reported show that something is working in tacking crime, whether this is one of these strategies, multiple or a combination of them all may never be truly known.

(Word Count: 2,151)






































































Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Introduction 
In my current role I am employed on the Rape Investigation Team (RIT). Rape investigations are complex in nature and require careful planning of the investigation to cater for the needs of the victim and the rights of the accused. Considerations also need to be made for the demands of the justice system in such complex investigations and the threshold for these crimes are a lot higher than it would be for a petty burglary. 
This essay will critically evaluate a rape investigation that I was involved in and examine the fast track actions that I utilised. I will evaluate the support that I provided to victims, witnesses and, where appropriate, to the offender. I will also reflect on my own management of my own personal values throughout the investigation.  

Overview of the investigation
This investigation began when the victim contacted South Wales Police and stated that she had been raped by her partner. The victim stated that this had happened that morning and that the perpetrator had just left the house. 
The initial priority was to safeguard the victim to ensure she wasn’t in any harm or danger and also following the college of policing (2013) guidelines of golden hour principles in investigations which states that positive action must be taken by officers after an initial report of crime to police to protect and preserve material that may otherwise be lost or damaged. 

As the victim was in the forensic window she was asked about attending the sexual assault referral clinic (SARC) to be forensically examined, which she consented to. 
The CPS (2022) explain that forensic examination is vitally important to a rape investigation as DNA deposited during the offence may link the suspect to the scene or prove that penetration took place.  

An initial account was taken from the victim in the form of a PPD3 which allowed me to have a brief overview of the circumstances ready for when the suspect was arrest as the victim hadn’t provided her Achieving Best Evidence Interview yet. In rape investigation the victim provides their statement via a video interview, named an Achieving Best Evidence (ABE) Interview. This means that if the case goes to court then the victim does not have to sit in the court room and re-read her statement, the court can be played the video of her interview instead. 

The victim was offered the support of an Independent Sexual Violence Advisor (ISVA) the help and support her through the investigation. Rumney, McPhee,  Fenton and Williams (2019) explain the use of an ISVA can improve certain criminal outcomes such as enabling victims to give evidence in court, reducing retractions from the investigation and obtaining convictions. 

The suspect was marked as a high priority suspect, due to the seriousness of the alleged offence and the fact that he was still in the forensic window and was apprehended and interviewed at the Police Station on the same day as the report was received. 

Fast track actions 
The fast actions, or Golden Hour principles, are the actions taken at the early stages of the investigation. These fast track actions are important in achieving the best evidence in a criminal investigation as potential witnesses will disappear, memories will fade and data will be lost (Peus 2017). 
The fast track actions that were utilised during this investigation are as follows. 

· Arrest suspect – The lawful apprehension of the suspect was important as the incident was a “live” rape. This meant that the victim and suspect were both in the forensic window, so forensic examination was important to eliminate the potential defence from the suspect that there had been no sexual contact. Lifestyle (2021) explains that for oral offences (saliva and mouth swabs) forensic opportunities last up to 48 hours, for anal offences the window is up to 72 hours and for vaginal offences the forensic window is up to 7 days. 

· Witness Identification – With rape investigations a “witness” is not the usually thought of eyewitness, but someone who has been told about what had happened. These are referred to as disclosure witnesses and are used to show continuity in the victim’s account. Adhering to the golden hour principles stated by Peus (2017) identifying and getting an account from potential disclosure witnesses as early as possible is important as memories fade and the information can be lost the longer it is left. 
Disclosure witnesses were identified for both the victim and also the suspect in this case, as in interview the suspect stated that he had sex with the victim that day.
There were some witnesses who were identified who couldn’t be spoken to until a later date, by this time their memory had faded and the best evidence wasn’t achieved.

· CCTV – Similar to witnesses, CCTV does not usually capture the offence in action as it would for a theft or an assault. CCTV can be used in rape cases to track the movements of the suspect and victim prior to, and after the offence in order to prove them at, or around, the location at the time the offence is said to happen. CCTV is only usually stored for up to thirty days so it is important to obtain this as quickly as possible. 
Some CCTV wasn’t identified until after the thirty day period. This meant that this CCTV was lost. 

· House to House – House to house enquires involved officers knocking on the doors of neighbouring houses in the street to see if they have seen or heard anything on the day/night in question. This is a useful tool to use during the “golden hour” as people will tend to know if they have heard something that is not normal or quite right on their street. 



Support to victims’ witnesses and offenders. 
Victim Support 
With the introduction of Op Soteria the victims’ rights and needs are now at the centre of a rape investigation and the suspect is the focus of the investigation (NPCC, 2023). 
Within South Wales Police the introduction of the Victim Progression Officer (VPO) has played a vital role in ensuring a victim is kept up to date about the progress of the investigation and gives the victim a specific point of contact within the force for who they can go to for any queries or concerns. 
Victims of sexual offences are also referred to a service called New Pathways who can provide victims with an Independent Sexual Violence Advisor (ISVA). Hester and Lilley (2017) explain the role of an ISVA is to advise, advocate, educate, inform, liaise, facilitate, support, explore, listen and communicate with victims of sexual offences throughout the investigation. ISVA’s are independent from the police, however, they are experts in sexual offences and their investigations so they can offer support to victims and explain the process to them without the police jargon. The Stern Review (2010) found that ISVAs can make a huge difference in how victims feel as they go through the criminal justice system.  
The victim was also referred to the victim support website. This allowed them to sit down in their own time and have a read of what services and support they could provide them. 

Witness Support 
Witnesses were provided with support to ensure their willingness to support the investigation. A lot of the witnesses had never had any involvement with the police before and had no idea of how the criminal justice system worked. These witnesses were provided with a YouTube link to view a video that explained the court process in layman’s terms. This allowed them to have the full picture before them when the question, “are you willing to go to court in relation to this matter?” was put to them. 
Special measures was explained to some witnesses who said they would be frightened and intimidated in going to court. Special measures are provisions such as giving evidence via video link, giving evidence behind a screen or the removal of wigs and gowns which can make the court proceedings more bearable for some. Majeed-Ariss, Brockway, Cook, and White (2019) identified that witnesses who used special measure were more satisfied and less intimidated by the court experience than those who didn’t use special measures.  
By supporting these witnesses at this early stage and offering them the appropriate support meant that there was a greater possibility of them to agree to attend court and get the right result for the victim. 

Offender support 
Although rape investigations are victim lead and suspect focus it is important to remember that the suspect is still a human being and is innocent until proven guilty. Therefore it is important to remember they still need to be treated with respect and dignity throughout the investigation and ensure their rights and entitlements are adhered to throughout the investigation. The suspect was offered legal representation at the initial proceedings of the investigation and PACE was adhered to throughout. 

Managing Personal Values and Attitudes 
Throughout any criminal investigation it is important to remember that we, as Police Officers, are evidence lead. Although it can be hard at times, we must remember to be impartial and not pick sides. As humans, we have our own personal values and beliefs, which can cloud our judgement in certain situations. This is unavoidable, however, we can be self-aware of any bias we may be feeling that may affect the investigation. This self-awareness ensured any actions and decisions I made during this investigation was made purely from an evidence lead perspective, as opposed to being led by my own self beliefs.

It is important to show empathy towards a victim of such serious offences as it helps build a rapport, trust and confidence in the investigative process. However, it is important that this empathy that was shown within this investigation was balanced with professionalism so that there was no bias in the investigation. 
Kassin, Dior and Kukucka (2013) explained that excessive empathy may lead to investigators developing confirmation bias, and may start looking for evidence to support the victims account, as opposed to being evidence lead.
Confirmation bias has been a problem for investigators for decades as even forty years ago Tversky and Kahneman (1974) explained that confirmation bias could effect the legal system as “beliefs concerning the likelihood of the guilt of a defendant” could impact judicial decision-making.

Reflective practice throughout this investigation was imperative in ensuring that personal values were kept in check. Conversations with other detectives and police officers, along with regular check ins with my sergeant provided regular opportunities to discuss any ethical dilemmas I faced during the investigation. 
Larrivee (2012) identified that effective reflective practise can lead to more effective outcomes professionally. Schon (2017) identified that professionals who continually reflect on their own performances and experiences and more likely to engage in continuous professional development.

Conclusion  
The complex rape investigation that has been analysed during this essay highlights the varied nature of such cases. 
The fast-track actions taken helped to preserve evidence that may be lost and ensured a thorough investigation was undertaken. 
On reflection the fast-track actions of witness identification and CCTV should have been completed quicker than they was, to ensure that this evidence was not lost. 
The support provided to the victim, witnesses and also the suspect ensured the integrity of the investigation was maintained throughout and guaranteed a fair process for all those involved. 
As this investigation progressed it became more apparent that the case would be NFA and with this knowledge my victim contact became less. As it came to tell the victim this at the end of the investigation she complained that she had not heard anything for months from myself. On reflection if I had maintained good conduct then I would have built a better rapport with the victim and the difficult conversation at the end of the investigation would have had a better outcome. 
Throughout this investigation the suspect would continually call for updates on the investigation, initially, I would sit and take to him on the phone and try to provide him support. On reflection this was a mistake and I should have informed him from the initial call that any update would come from his solicitor. This initial conversation led to the suspect sending me a load of images of “evidence”. Not only had I wasted time speaking to him, but also had to read through all the documents that he had sent in case there was anything of relevance. 
Going forward I will ensure to be firm with suspects, whilst also trying to be empathetic of the situation they are in. 
By managing and reflecting on my own personal values through reflective practise allowed me to be aware of the potential of confirmation bias and kept my own beliefs under check and ensured an evidence lead investigation. 

(Word count: 2,130)
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