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Introduction
             One of the most important units that can lead a hospitality enterprise to success is the Human Resources department. Due to its diverse workforce and customer-focused approach, the industry significantly depends on a proficient HR management team. An HR is responsible for recruitment and selection, which is vital for the company as well as for customer satisfaction. Recruiting eligible and skilled professionals not only contributes to the development of the company but also induces a positive work environment. Continuous training in hospitality is pivotal to ensuring employee development and HR professionals facilitate programs and identify skill deficits, thereby improving services to clients. The following essay will present the true definition and relevance of the human resource department and its functionality within the business entity. Additionally, the discourse will elaborate on the importance of managing and developing the talent of the workforce and HR's role in it. A detailed account will cover the employee cycle to demonstrate the ways to enhance employee engagement. Moreover, the methods and strategies will also be evaluated as how HR manager foster organisational unity, implements fair policies and enforces labour laws. Satisfied employees help to enhance hospitality success and thus, HR is of utmost significance to supporting work-life balance, ensuring the benefits of the staff members. 


Discussion
        The success of Hilton Hotels and Resorts solely relies on the Department of Human Resources as they administrate the development of talented personnel. However, the fundamental responsibility of the management is to execute operations to meet the organisation’s strategic objectives. One significant duty associated with this role is to develop and execute recruitment strategies and procedures that enable the management to identify qualified applicants. Considering the broad spectrum of positions and job roles at Hilton Hotels, the talent acquisition process necessitates a collaborative effort from both HR and hiring managers (Armstrong and Taylor, 2020). They must implement strategies to recognise organisational talent requirements, compose fitting job descriptions, and undertake other related initiatives. Additionally, the obligations of recruitment managers encompass advertising about the vacancies at the particular enterprise and organising job interviews. They must come up with several layers interview process to examine the eligibility of the respective posts. HR makes crucial employment decisions for the betterment of the venture and to ensure seamless manoeuvring of the organisational tasks (Torrington et al., 2020). However, Hilton Hotels is capable of providing constructive orientation programs, leveraging new employment policies and inducing a positive workplace. This is also imperative for HR to oversee whether corporate culture, ethics and principles are maintained properly within the entity. They must address every inconvenience of the employees regarding their discomfort and resolve the conflicts in order to maintain proper work culture. Furthermore, the job of Human Resources endeavours to examine the pre–existing competencies of the workforce and conduct assessments of any inadequacies in these areas. Based on the outcomes of the assessment, training programs can be organised aimed at enhancing the skills of the staff members (Friedman, 2012). The management team must collaborate with other managerial professionals to formulate schemes to facilitate learning materials and sessions.  However, the company has also elevated its interpersonal collaborative method to make alliances with other ventures. This effort aims to provide more effective and efficient methods to cultivate new skills in the new staff members. The human resources department of Hilton Hotel management is well-known for promoting the advancement of employee competencies. Hilton Hotel has set a goal to facilitate standard and high-quality training programs including online classes, workshops, webinars, on-job training and seminars. However, in order to pursue productivity and excellence, the administration must consider adopting a range of measures to address the deficiencies in the workforce (Gallagher, 2016). In order to do so, they must utilise methods to improve performance and productivity by performing improvement plans. This initiative can assist the employees profoundly to address their challenges and threats curbing their job satisfaction. Moreover, the employees will be able to act accordingly to elevate their competencies to secure the job role. The successful identification and cultivation of individuals displaying exceptional potential and positioning them accordingly are effectively carried out by the HR department. Afterwards, it is also their responsibility that freshers feel comfortable and welcome so they can easily anticipate their role (Horn, 2009). A positive environment can further inculcate in them the confidence to actively participate in group discussions and conduct group projects. Alongside this, the management must recognise the individual with potential leadership qualities for the betterment of the company. Creating a conducive work environment and promoting constructive employee engagement are key priorities of Hilton Hotels. Hence, organisational leaders must strategise to acknowledge employees' contributions, incentivise them, promote a work-life balance, and address employee concerns or grievances. HR personnel within the hotel should promote a diverse workforce by initiating distinctive training programs. Additionally, the department establishes employee resource groups that embrace culturally diverse workplaces. Apart from that, they must attend to the queries of employees, remove barriers and resolve disputes that arise in the workplace. All these skills are expected from the HR who, by cultivating these qualities can minimise the risks of the company. They play a significant role in enhancing the organisation's growth and competitiveness through a strategic approach to talent management (Johnston et al., 2012). 
The success of an organisation immensely depends on the collaborative performance of its employees. Hence, this becomes imperative for the company to comprehend and emphasise the importance of the employee life cycle. The structure of the concept pertains to distinct layers that an employee generally undergoes during their tenure. These layers include attraction, recruitment, onboarding, retention, career development and separation (Newell, 2019). The following discourse is going to explore the various stages of the framework to fully understand how a highly efficient and engaged workforce can be nurtured. Attraction is the initial phase of an employee's journey which is characterised by attracting potential candidates who can contribute to the company’s development (Marchington and Wilkinson, 2016).  However, the procedure includes certain methods like employing effective marketing techniques that the management can incorporate to entice prospective applicants. The recruiter must possess a persuasive quality to pursue eligible candidates through employer branding identity. Additionally, they must establish a tempting corporate culture and provide alluring remuneration packages that are competitive in nature. After successfully implementing the attraction phase, the recruitment stage begins where the recruiting manager along with HR assesses and chooses among the several applicants. However, the procedure is quite complicated as it demands the recruiters' utmost attention (Giardino, 2019). The solemnity of undertaking the responsibility is crucial as employing skilled and appropriate employers determines the success of the venture. Human resources professionals incorporate diverse channels, including job boards, social media platforms, and professional networks to look for prospective candidates. Afterwards, they evaluate the skills and competence of the chosen candidates, their professional background and cultural adaptability. All these criteria are confirmed and carried out through an assurance of methods such as interviews, assessments, and reference checks. This lengthy but effective process of recruitment is implemented to ensure that Hilton Hotels is able to recruit individuals who demonstrate the requisite competencies (Murton et al., 2010). Their potential must facilitate the success of the company to increase sales and generate revenue. After recruiting eligible candidates among many applicants, the onboarding process is vital to ensure the seamless integration of new employees within the hospitality entity. The term denotes the act or approach where they blend in with the new work culture and becomes part of the team. Successful implementation of this procedure is fundamental as it will determine the adaptability skill of the candidate. However, it is imperative for other senior staff members to make the freshers feel comfortable and at ease. Moreover, it enables employees to attain familiarity with company policies and procedures. The process of onboarding should also encompass the facilitation of interpersonal relationships among the staff members and their supervisors. Initially, the method seems a critical one as HR needs to elucidate performance standards to the newly hired so they feel free to communicate. This will integrate harmony which is of paramount importance to meet organisational aims and objectives. Well-structured onboarding initiatives exhibit the potential to accelerate productivity, enhance retention proportions, and cultivate a constructive atmosphere for the workforce. The developmental stage ensures consistent development of employees' knowledge and skills, alongside their ongoing professional advancement. This is imperative for organisations to allocate resources towards training programs, mentorship initiatives, and performance management systems. All these initiatives will serve as means of fostering talent and reinforcing skill development. Effective development plans that address both employee aspirations and organisational requirements can empower employees to realize their maximum potential. This is how organisations can enhance employee loyalty, job satisfaction and a competent workforce suitable to the changing demands of the business. One of the crucial stages of the employee life cycle is the retention stage where the ventures aim to maintain an incredibly productive workforce (Herman, 2023). However, to do so, it is important that human resource management enhance employee involvement by offering attractive remuneration packages. As per the job role of the respective post must know to navigate the human capital, manage interpersonal communication and future career opportunities. They must emphasise promoting a healthy work-life balance to cater to employee satisfaction. Furthermore, consistent performance feedback, mentorship, and clearly-defined challenges have been marked to remarkably enhance employee retention (Bottorff, 2022). Despite consistent attempts to retain employees, a separation that terminates an employee is inescapable that every organisation. Employees may resign from the organisation as a result of retirement, shifts in their tenure or other personal motivations. Hence, it is vital for organisations to emphasise the efficient management of employee separations (Thompson, 2019). 
One sole responsibility of effective HR management is to lead a team to meet consistent growth, engagement and productivity. Hence, professional personnel may undertake several measures in order to accomplish the task. By implementing executive decisions, they can enhance team performance by fostering collaboration and prioritising employee well-being. Fostering teamwork by increasing interpersonal communication and regular meetings can help to transmit vital information, and provide in-depth insights and efficiency towards work (BBC, 2023). These initiatives boost teamwork by promoting diversity and inclusion among employees, encouraging different perspectives and experiences to be shared. Moreover, this also facilitates new ideas, diversity, and inclusivity in the workplace thereby strengthening team alliances to reach the organisation's objectives. HRM introduces wellness programs to boost physical and mental well-being through exercise activities, stress management workshops and employee assistance programs.
Like many hotels and resorts, Hilton Hotels and Resorts have invested to employ a great HR management team to strengthen its workforce. However, the team has successfully leveraged several training opportunities like on-job training, professional development courses and discussion training to assess their competence and growth. These initiatives offer future career opportunities and aspire them to achieve more in the field of hospitality. As per the job description, HR must induce specific strategies to elevate the performance management system in order to meet executive objectives. Additionally, they can incorporate incentive programs to reward employees according to their performance to keep them motivated. Leveraging effective project management can also contribute to enhancing employee development thereby benefitting the company's progress (BBC, 2023). 

Conclusion
            The above essay has elaborately discussed the concept of comprehensive employee engagement and its significance especially in the hospitality industry. However, the framework of the employee life cycle consisting of six stages has been demonstrated in detail. The management and development of talent are critical components in organisational success and human resource management that serve as a key factor in this effort. As such, HRM occupies a pivotal role in the effective cultivation and management of talent within a business entity. The various facets linked with this viewpoint, involving the discernment and allure of exceedingly competent candidates, development of educational curriculums and additional aspects, have been explicated. The write-up has elaborated on the employee life cycle, encompassing various stages such as recruitment, onboarding, development, retention, and separation. Furthermore, the discourse has explained the vitality of the framework to initiate an effective program to achieve the goal. Examples have been cited regarding the potential organisational performance and benefits associated with the context. Furthermore, this study has provided an in-depth analysis of the exemplary practices implemented by Hilton Hotels and Resorts with regard to the aforementioned perspectives.
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