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As by the term team which involves a group of two or more people who work together in a target or a goal to achieve one common goal, work groups is essentially for group members to share information and thus they make decisions so that each member can achieve his or her personal work goals.
Effective teams are the foundation of every successful organization. This is because companies without teams that work well together often struggle trying to achieve the goals of the company, they are built in.
While effective teams help to improve quality, facilitate the completion of projects and increase productivity and efficiency of the company’s strategies and work being done in the area. For a company to work at optimal levels and at ease, each organization or a company must develop a team in which each member brings his or her talents, skills and capabilities, which contribute to the overall success of the group.
Basic requirements for effective teamwork are an adequate team size since the context is important and team sizes can vary depending upon the objective. For specify in a team, it must include at least 2 or more members, and most teams range in size from 2 to 100 for example, the Sports teams which generally have fixed sizes based upon set rules, and work teams may change in size depending upon the phase and complexity of the objective.
On the other part, communication is the heart of team relationships in that in the  process of building a high-performance team, certain conditions such as effective communication, understanding, respect and trust are required towards achieving high performance results. That with high levels of trust, teams create the synergy needed to accomplish ambitious goals whereas respecting and considering the values and the perspectives of others create trust. For effective communication between team members is at the heart of all productive teamwork.
Communication affects teamwork in positive and negative ways in that the quantity and quality of communication within a team and from leadership affects teamwork.
Every member of the team is required to take the initiative to communicate with their team members and the resulting consequence in a team that is not communicating is that their work will be at stake.
It’s important for everyone to learn how to communicate effectively to improve teamwork. They should be able to.
Listen
A good speaker is a good listener because learning how to communicate more effectively also means taking more notice. It’s important to begin and end any form of

communication with listening to ensure that everyone is fully getting the points.
Someone with good listening skills help you engage in communication regarding what the other person is speaking about and what is their target. Avoid the impulse to listen only for the end of their sentence so that you can blurt out your thoughts and ideas.
Don’t interrupt or talk over other people because this can make them feel insignificant, unheard and could lead to other misunderstandings and don’t be afraid to ask for feedback from others to make sure that you were understood.
Work situations can get emotional, which can influence your clarity. Stay on topic, use the correct words and enunciate. If you’re not sure of the meaning of a word, don’t use it. When you use the wrong words, you will not be understood and people will doubt your competency the more it happens. If you need more time to complete a thought before communicating about your ideas, take it. Schedule a time for your conversation later in the day or week.
Make eye contact which conveys truth and honour and use intentional gestures as you can send the wrong message through body language or tone, which defeats the purpose of your attempt to communicate. This is especially important when discussing anything emotional.
Some additional tactics that you can practice within conversations or on your own: Slow down – don’t speak just to respond too quickly, speak clearly and don’t mumble, use appropriate volume, write things down.
Good teamwork starts with a shared understanding of its importance. Communication bridges teams together and needs to be practiced to ensure a team is working smoothly and efficiently.
Programs like Virtual Team Bonding, Applied Improve, and Inspirational Speakers will help you practice both team and individual communication.
characteristics of effective teamwork Transparent direction
it is difficult to put together the right group of people without a clear goal of what the group needs to achieve. The organizations need not to make rush decisions to accomplish their desired goals and outcomes. First the organizations and companies have to decide on team goals and desired outcomes in order to use it for clear and transparent direction. They have to raise guiding questions which will give a direction of they want to achieve at the end. Such questions also act as marks, which tells such companies and organizations what they have achieve and what they need to work on and improve. Also, its mark’s weakness and strengths, problems and solutions. This will help in future time when they encounter same problems. This will leave the teams

flexible and start focusing to develop the best way to achieve what they want.



Open and transparent communication
Organizations and companies need to know for any successful work done, clear and transparent communication plays a major role it. It is a mastermind of anything that is supposed to be done by any team. This dedicates how the team express among themselves freely without fear, how often and frequent do the teams communicate is a clear indication of the success brought into the organization. Since the most key part of communication is litigate groups are supposed to train themselves in effective listening and turn taking. Taking into account interrupting politely in order to avoid offending their teammates. Teammates again needs to respect their team member and take into consideration their contribution.
Trustworthy among the team.
Organizations needs to understand that team which do not trust their members absolutely could not succeed since trust is a key thing that team members needs to put under consideration in order to bring out a successful work.
Free communication.
Organizations should know that communication is a crucial to building a sense of togetherness amend teammates. There might be no good output when the team members failed to communicate freely and frequently. This also determines how effective the team is. The more freely the team members communicate freely the more they feel comfortable sharing their ideas without fear. Organizations should therefore emphasize communication and spend significant time every financial year on effective social communication and collaboration among its team.
Effective defined roles
Team working must aim at bringing together same output which is also effective as such, that is they are working as a team. The team members should divide themselves which they are good at for example if a team needs to find solutions affecting certain business in the market, the team will need to find an effective team leader. The leader will be more of a big-picture thinker who can help the team see what is possible and what is not possible. This will make the team more focused and achieve more goals they have put in place.
Mutual accountability.
Teams have to understand each other’s weakness and strengths and be ready to support each any way they can. They have not to blame each other for any mistakes

that might occur while working together, instead they correct the mistake as one team and work together again. The members should enjoy and celebrate their success together and carry the cross of failure together as one team. They should recognize special performances and contributions that each team member makes to the total work of the team.



Common goals.
Any successful team should know that any success of the team is a contribution from all the members, hence they should work with a common goal above personal interests. While working on individual goals is good for personal morale, teams will succeed when they understand, appreciate and work with a common purpose which they dare to achieve together as one team.
Effective team works processes comes below
In broader terms, Action processes occurs when the team works to accomplish its goals and objectives together. Its from this period where the team members ensure that each of the member is well informed on their continuing work, progress and their responsibilities. To have a response and its collaborative work progresses to exist in high levels in the whole of the action process. Some of the tasks accomplished through action process may involve progress overlook towards goals achievement, backup behaviors and monitoring of the teams, coordination as spotted by Michael A. Rosen in his research.
Michael A. Rosen (2008, page 126) "On Teams, Teamwork,
"On the other hand, Interpersonal processes is generally a continuous process which often takes place between team members. They are always present in both the action periods and transition stages. Through encouragement of team members, these enables completion of tasks by individual members especially through support. Since team members are encouraged to perform many tasks effectively, they are also encouraged to communicate their feelings and thoughts concerning another team member or a way in which a certain work is being done. This performance assists the team to be able to solve team issues such as managing the arising conflicts, building confidence and stage frights motivations and managing effectiveness of the message’s delivery.
West, Michael (2012, page 100). Effective Teamwork: Practical Lessons from Organizational Research
The last transition process often occurs in the moments of actions whereby the team members show their general performance as the whole team and at personal level. Thereafter, the final response will be given back and the rectification about the future

coming tasks is done. These rectifications will help in improving in the analysis of the tasks, specifications of targets and goals, formulating of the task’s strategies.
Parker, Glenn (2008 page 69). Team Players and Teamwork: The resulting performance when teamwork considers these processes is that, there will a very high improvement.
The role of team communication practices in team decision making process
Communication plays a very big role in teamwork in that the teams have to agree mutually on any decision they make and make the right decision. For example, a research team has to agree on methods they are going to apply which fits every member of the team.
The form of communication that the team members agrees on should favour each member and should not be biased towards certain members. If members are at a far distance and they are supposed to communicate then the team leaders mandate is to ensure each member afford the method and are available at the time of communication by using either video conferencing or emails
As it is known team decision plays a central role team decision making process, hence requires a perfect and universal communication. In this individual opinion can as a result of team communication. Communication affects group decisions both positively and negatively hence making it at least two major ways which has to be considered for they affect the team’s outcomes in both ways.
It is important for the team’s members to influence each other through the messengers they exchange and if one member does not agree with that idea then the team members have to opt to another message which fits to all members.
Moreover, team communication should be typically patterned. It should be noted that these patterns influence the results of the team decisions. Some teams developed communication patterns that are extremely polite and formal, others might opt to those which are polite but not formal. Such habits can make it difficult to team members to raise a different opinion.
Hackman, Richard (1990 page 110). Groups That Work (and Those That Don't): Creating Conditions for Effective Teamwork
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