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Essay 1:
To evaluate how policing policies have been influenced by the effects of police misconduct, I will be focusing on two highly publicised cases which highlight the injustice that has been caused by malpractice. I will be discussing The Birmingham Six and The Cardiff Three which have both been used as examples of gross injustice as the victims were treated “guilty until proven innocent” (Blom-Cooper, 1997 and Robins, 2018), undermining the UK’s criminal justice system. In addition, I will be discussing what police policies have been brought into place to combat the misconduct issues. I will evaluate how these policies have improved public confidence in the police.
Both cases are similar in nature as they are examples of gross miscarriages of justice with regards to how the police used outdated and damaging interviewing and investigating techniques to coerce false confessions from the victims. The victims in these cases all experienced police misconduct and malpractice during the investigation process and experienced first-hand the consequences that unregulated policing can have on an individual (Hoyle, 2019)
The Birmingham Six were arrested and charged with murder in 1975 following recent pub and club bombings in the Birmingham area. Seventeen years later the six were released from prison as a result of a subsequent court hearing which overturned the original convictions. During their time in prison investigator Chris Mullins worked towards their freedom, trying to gather evidence to prove their innocence. According to an article published by the BBC an ex-police officers approached Chris Mullins with information that confirmed many of the “violent tactics” used by police officers. These tactics were instrumental in obtaining false confessions. Additionally, it mentions in the article that these tactics included bringing “dogs and shot guns into the cells and conducting mock executions” (BBC News, 2011).
This case clearly displays the misconduct that was taking place from the police officers involved. By using such tactics, officers investigating these offences were not acting in accordance with any of the suspects human rights. In 1998, the Human Rights Act was introduced to eliminate such malpractices occurring by setting out several articles that police forces must adhere too when dealing with suspects in custody (Human Rights Act, 1998). One article which directly relates to how the Birmingham Six were treated whilst in police custody is Article 3. This article outlines ‘the prohibition of torture and inhuman or degrading treatment’ which has been implemented in response to misconduct in police investigations that have led to injustices, undermining public confidence in police processes (Human Rights Act, 1998). Creating legislation which prioritises human rights helps restore public confidence in police investigations and processes as it solidifies the importance of fair treatment. It reinforces the legal system’s objective to treat people ‘innocent until proven guilty’. 
Similarly, in 1988 five individuals spent time in prison due to being falsely accused of murdering Lynette White. After an investigation was launched into the police, it was noticed that the attending officer to the scene of the murder stated that a white male was responsible. However, five black and mix-raced men were arrested for the murder and, whilst in police custody, were forced to confess. The Cardiff Three were treated in a degrading manner and not in accordance with their human rights as the officers who interviewed the then-suspects repeated badgering questions in a threatening tone, refused for them to take breaks or have water and manipulated false memories which led to wrongful confessions. The Human Rights Act of 1998 clearly states that under article 6, every person has the right to a fair trial (Human Rights Act, 1998).
An article published by the BBC stated that after a huge campaign, in 1992 the Court of Appeal ruled a “gross miscarriage of justice” had taken place. A comment is then followed from Judge Lord Justice Taylor saying, “short of physical abuse, it was hard to conceive of a more hostile and intimidatory approach by police officers, during the interview of Stephen Miller” (BBC News, 2011).
These famous cases are a few examples of extreme police misconduct. Due to incidents such as these, new legislation has had to be introduced to ensure that the police deal with all suspects fairly and transparently. Legislation such as the Police and Criminal Evidence Act 1984 (PACE) have been created to ensure this. Under PACE there are many codes which govern a different aspect of policing. Code H under PACE was created to set out how people are treated whilst in police custody and to ensure that an interview is conducted lawfully whilst adhering to fundamental human rights (Police and Criminal Evidence Act, 1984). An article published by the Home Office sets out clear guidance for officers to follow to abide by Code H whilst dealing with detainees in custody and during interview. It sets out clear guidelines for a person’s right o legal aid, sufficient care and treatment and suitable conditions for the individual’s needs (Home Office, 2019). 
As a result of cases such as the Birmingham Six and the Cardiff Three legislation such as PACE (Police and Criminal Act 1984) and the Human Rights Act 1998 have been adopted to improve how detainees are looked after whilst in police custody and to ensure that their human rights are being adhered to. These acts were brought in to create a balance between an individual’s rights and the powers of the police. I believe that by having such legislation allows detainees to be treated fairly and transparently which leads to the public having confidence in the police due to knowing that they are being governed by a set of rules which protects an individual’s rights. The officers who were involved in the Birmingham Six incident and the Cardiff Three were not governed by these pieces of legislation therefore did not act accordingly and instead in a manner amounting to misconduct and malpractice.
I believe that cases like this have had a significant effect on modern day policing by shaping and guiding the way that policies prioritise a person’s well-being while in the care of police custody as opposed to focusing on coerced confessions to gain quick, but usually unjust results. 
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Essay 2:
In this essay I will be discussing why certain groups are vulnerable to being targeted by Serious and Organised Crime Groups, what makes someone vulnerable, how they are targeted and exploited by these groups and what powers and policies are in place to combat this by police and other partnership agencies.
In order to address these points, it is important to understand the word vulnerable and what makes someone vulnerable. The College of Policing defines the term ‘vulnerable’ as a person who is unable to take care of or protect themselves or others from harm or exploitation as a result of their situation or circumstances. (College Of Policing, 2020). These circumstances can be a variety of different things, including but not restricted to, individuals suffering from addictions, particularly to class A drugs, people suffering with mental health issues or learning disabilities and female sex workers (National Crime Agency, 2017). An Organised Crime Group, better known as an OCG, is defined under section 45 (6) of the Serious Crime Act 2007 as “a group which has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose.” (Serious Crime Act, 2007).
Now that we have looked at the definition for both someone who is vulnerable and an OCG, I will now be discussing how OCG groups identify vulnerable people and how they exploit them. In this stage of the essay, I will be discussing a common and popular form of exploitation used by OCG’s called cuckooing. A document produced by West Yorkshire Police states that cuckooing is the act in which a criminal group gains access and control of a vulnerable persons address to carry out illegal activities such as drug dealing, storing of drugs and production of drugs. They stated that the criminal groups do this to avoid police detection (West Yorkshire Police Report, 2020). 
There are four different kinds of cuckooing as described in an article on organised crime which outlines the development and typologies of cuckooing in modern day society and how these types affect the vulnerable people that it victimises (Spicer, Moyle and Coomber, 2019). In this stage of the essay, I will be looking at each individual type of cuckooing and analysing how the OCG’s use each one to target a variety of vulnerable people.
The first type of cuckooing I will be looking at is described as ‘parasitic nest invasion’. In cases such as these a member of the OCG gang will often befriend a vulnerable member of the public. As stated in a journal article by Macdonald et al., these vulnerable people are usually those with characteristics such as mental illnesses, disabilities, or old age. An example of this kind of cuckooing was explained in this article whereby a runner for an OCG befriended a retired male with mental health issue in a local coffee shop. Shortly after this interaction the males home address had been taken over by the gang to store drugs, firearms and to house other runners. The male’s mental health issue meant that the OCG member was able to take advantage of his naivety towards what was happening in reality to gain access to his home address (Macdonald et al., 2022)
The second type of cuckooing has been defined as ‘quasi-cuckooing’(Spicer, Moyle and Coomber, 2019). This form of cuckooing is usually targeted at the vulnerable members of society which have a dependency or addiction, such as drug and/or alcohol. Members of an OCG will make an agreement with these vulnerable people stating that they will be able to have free drugs and/or alcohol for use of their home. Often, the OCG will not fully explain the extent of the operation they look at running from the home. OCG members will often tell the exploited homeowner that they are now in debt to them, therefor allowing further use of the address to pay off this debt.
The third type of cuckooing is described as ‘coupling’. This type of cuckooing is usually done by male members of an OCG. To carry this out, they will identify a vulnerable female member of the public, usually ones with drug or alcohol dependencies or ones with a previous domestic abuse history. They will then build up a relationship with these people, usually sexual in nature and then take over the home. Females involved in this type of cuckooing are usually further sexually exploited by other members of the OCG. Female victims with a history of domestic abuse and/ or drug dependencies are usually more vulnerable as victims of this as they are pre-conditioned to suffer and live with this type of behaviour which damages their mental health, making it easier for OCG members to manipulate them. The final cuckooing typology is known as ‘localised cuckooing’. This is kind of cuckooing occurs in the local area from where the gang members live. Localised cuckooing is usually a safety net for local drug dealers to keep their supply. They target local vulnerable persons to keep their supply there. These addresses are additionally used as a central point to run the drug operation from.
To combat this behaviour police forces have had to adopt a wide range of powers and policies to protect these vulnerable members of the community. A key safeguarding tool used is a PPN (Public Protection Notification). A PPN is submitted by an officer after they have attended an incident whereby, they believe there to be elements of vulnerability. When completing a PPN it requires officers to assess the risk posed to the subject of the PPN by allowing them to fill out strengths and weaknesses categories. After completing a PPN officers will then share them with relevant partnership agencies, depending on what support they believe the person to require. The partnership agencies will then reach out to the subject offering them further support. By working in co-operation with other agencies the police can identify vulnerability and safeguard those most at risk (South Wales Police, 2021). 
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Essay 3:
In this essay, I will be discussing the role of the Multi-Agency Public Protection Arrangement (MAPPA) in managing offenders. I will be explaining what MAPPA is, the reason behind MAPPA, who is a part of MAPPA and its effectiveness. Additionally, I will be evaluating the effectiveness of policing practices with regards to investigating public protection incident involving violent and sexual offences.
I will begin by discussing the meaning of MAPPA and what it is. MAPPA, or otherwise known as Multi-Agency Public Protection Arrangement, is the process whereby a variety of agencies such as the police, prison service and probation work together to manage and assess the risk posed by violent and sexual offenders (Nacro, 2022). To do this, they use a grading system to assess the risk posed by certain individuals. There are three categories’ offenders can be classed in, the first being Category One. Category One are for offenders who are deemed as low to medium risk of harm to others. These offenders are typically managed by normal agency management, such as the police, probation, and prison services. At category one, offenders are typically managed by a single agency such as the police and there is no major requirement for other agencies becoming involved (Unlock, 2022).
The next category is Category Two and is for offenders that pose a high or very high risk of harm to others. Therefore, these offenders will be managed by what is called an inter-risk agency management approach. Due to the heightened risked posed by offenders in this category MAPPA meetings will be put in place for police, probationary services, and other agencies to discuss and develop an action plan for these individuals. Finally, Category Three is where the offenders that pose the highest risk of harm to others are categorised. When categorised at level three, senior management from a variety of agencies is required to oversee the offender due to the extreme threat that they pose to their local communities (Unlock, 2022). 
I will now be discussing the purpose for MAPPA and its effectiveness. According to the Thematic Inspection Report, published by the Criminal Justice Joint Inspection (CJJI), MAPPA was created “to help to reduce the reoffending behaviour of sexual and violent offenders in order to protect the public, including victims, from serious harm” (Criminal Justice Joint Inspection, 2011). I believe that it is important to investigate the effectiveness of MAPPA to identify whether the process works. The key finding in this report was that all reasonable action had been taken to keep the offender’s risk of harm to others to a minimum in over two-thirds of cases (Criminal Justice Joint Inspection, 2011). The MAPPA management level had decreased in half of the cases and most of the offenders had not reoffended. Finally, victims and potential victims had been protected in most cases. 
Although these findings show a positive overview of the MAPPA process, there were several places to improve on as stated by the CJJI to improve the overall effectiveness of the MAPPA process. The first being, agencies that work as a part of MAPPA, when working and dealing with the information regarding the threat and harm posed by offenders were not entirely effective in managing this information.  Their approach when dealing with the offenders as mentioned by the CJJI was more reactive and short term. The CJJI added that to improve this more need to be done with regards to the grading or certain offenders (Criminal Justice Joint Inspection, 2011). 
MAPPA has been used effectively by police forces within the UK according to this article as they outline and analyse the different elements of how effectively police use MAPPA and deal with the information they obtain. According to the CJJI’s findings, 98% of the time police officers correctly shared relevant information with partnership agencies in accordance with MAPPA guidance. However, it was noticed that within the police force there is a lack of communication to share this information with local community policing teams. The CJJI stated that because of this, the opportunity to gather relevant and new intelligence on these offenders was minimised. In the same report it was mentioned that in 91% of cases, all reasonable action was taken by the police to reduce the risk of harm presented. When working and managing offenders who are categorised under one of the three categories of MAPPA. Findings from the CJJI stated that in 63% of cases, there was some form oversight from senior management. However, every police officer questioned on the topic of adequate support they receive from senior management described the supervision as sufficient (Criminal Justice Joint Inspection, 2011). 
In 2015 the Ministry of Justice published an article named Re-offending Analysis of MAPPA Eligible Offenders. Within this article there are statistics to show the percentage of reoffending within the first year. The report provides statistics for all three categories. For example, within the report it highlights that for a category one offender the one year proven reoffending rate dropped from 13% in the year 2000 to 10% in 2004. In category two, there was also a decrease in the number of reoffending within the first year. According to the Ministry of Justice there was a 20% decrease between the years 2000 – 2010. Finally, in category three, for the most serious offenders there was a decrease of 45% between the years 2000 – 2010 (Ministry of Justice, 2015). 
I believe that MAPPA is an effective tool in managing the most dangerous and highest risk posing offenders in the UK. The structure of MAPPA allows a wide variety of partnership agencies to work together to manage and assess the individuals categorised within, by sharing information correctly in accordance with guidelines set out by MAPPA and data protection. It has been proven by a wide range of independent investigations that MAPPA is successful in doing this and additionally the police. However, within these independent articles there are clear weaknesses within the MAPPA structure and how the agencies share the information. This has been highlighted by the findings when looking into how the police use the information within force. 
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Essay 4:
In this essay I will be critically evaluating the impact of early intervention on young offenders and you people at risk of becoming involved in gangs. Throughout this essay I will be looking at how partnership approached help to prevent and deter involvement in gang-related activities. I will be using research to support my findings.
Early intervention is key to safeguarding those at risk of being involved in gang related activity and crime. Tony Blair used early intervention as a predominant case in his New Labour’s social and criminal justice agendas. In 2006, Blair stated in a speech the importance of an early intervention approach. He went onto say, “instead of waiting until the child goes off the rails, we should act early enough, with the right help, support and disciplined framework, to prevent it” (Blythe and Soloman, 2009).
The Metropolitan Police (MET) have adopted a system named the Gang Violence Matrix (GVM). This system is a risk assessment tool which identifies and classifies gang members and the people at risk. The MET use a red, amber, green (RAG) method to carry out the risk assessment. For example, they use red to identify the most at-risk people and/or the most violent gang members. The MET work closely with partnership agencies to establish these rankings and they are added to the GVM when there are numerous inputs of reliable intelligence (Metropolitan Police, 2022).
The MET sets out that by using the GVM system it can safeguard young people at risk of being involved in gang related activity. The MET, on an online article defines a gang as “a group of young people who see themselves or are seen by others as a discernible group who engage in criminal activity” (Metropolitan Police, 2022).  Throughout the article it states that their objectives are to reduce gang violence, to safeguard those at risk and to prevent young lives being lost. 
They set out to do this by sharing any information generated by the GMV with a variety of partnership agencies, such as schools, youth offending services, health services and rehabilitation services. The purpose of this is to aid those who require assistance leaving gangs and further safeguarding them when out. They strive to achieve this via discussing those at risk in multi-agency meetings on a borough level. From these meetings, some of the support that can be offered to those at risk include mentor schemes, assistance with their education and employment and re-location. The aim of this is to prevent and deter young people from being involved in gang related activity. The partnership agencies involved are chosen on a basis that they can provide information that “can help in positive interventions to move them away from gangs and criminality” (Metropolitan Police, 2022).
The matrix however has recently been subject to scrutiny from the mayor of London who in December 2018 published a report on the GMV and identified nine elements for improvement and in the Mayor’s Office for Policing and Crime (MOPAC) report provided recommendations. These recommendations were made in the hope that transparency and accountability would increase. These recommendations included an annual review of the matrix by the MET, that the MET improves systematic data capture in all aspects of the GMV and that the MET urgently improve the way that they store, uses, and share data with other agencies (MOPAC, 2018). 
An interview conducted by The LADBible on YouTube published on the 31st of January 2021 with a former gang member, Hezron Brown discusses how Hezron became involved in gang related activity and how intervention from the probation service helped him from continuing a life of crime. During the interview Hezron explains that he did not have the best upbringing and that his mum wanted social services to take him. He later explained that in school he began acting out, which lead to him being kicked out of school and not being able to attend the area. Hezron explains how he was sat in a room with the police, his mum and teachers and his mum said, “how much she couldn’t control me and how much I was growing out of control” (LadBible, 2021).  
At this early stage, I believe that there was a failing in the intervention provided. As stated by Tony Blair in a speech in 2006, “you can detect and predict the children and families likely to go wrong” which I believe was clear in this case. Blair also said that it’s important to act early with the correct support and disciplined framework to prevent it (Blythe and Soloman, 2009). I believe that it’s fundamental for agencies to work together to achieve the same goal. I believe that if Hezron and his mum was offered valuable support this could have stopped Hezron from becoming involved in gang culture. I understand that the onus on the police and the school alone being the answer does not work however by utilising and making other agencies with the correct skills and resources aware, early intervention strategies could have been used more effectively.
During the interview, Hezron shares his experience of going to court and speaking to a female working for the probation service. He explained that with her help he managed to stay out prison. He added that by speaking to the probation officer it allowed him to pursue education however mentioned that this was made difficult due to his background. Eventually, he states that he began doing voluntary work at the prince’s trust. In which he has now become an ambassador for and has gone on to meet the then prince of Wales to receive the pride of Britain award (LadBible, 2021).
I believe that systems such as the GMV are effective in preventing young offenders and young people at risk becoming involved in gangs. I believe this as the GMV works together with a variety of partnership agencies to offer the correct support to those in need. This support as previously mentioned can consist of mentor schemes, education, and housing. After reviewing Hezron’s case I believe that this is a young person that nearly slipped through the cracks and could have benefited from being on such a system. It was support from the probation service that eventually allowed him to not enter and be lost in the judicial system. However, I believe that from this stage more could have been done. The GMV is there to ensure that all relevant departments are communicating together to prevent this happening. However, after researching the GMV it still has elements to improve on. I believe with the right amendments to the GMV and partnership agencies communicating with each other effectively and in alignment with data protection this would be effective in preventing young persons at risk becoming involved in gang related activity.
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