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NAME:  ConnectCare, Inc. 

EXECUTIVE SUMMARY

Our business seeks to enter the nanny/care industry and adapt it to the modern needs of working parents. There is an opportunity in the nanny industry to offer ‘on-demand’ childcare, and our business will provide this service with the ease of an app. 

BUSINESS/COMPANY OVERVIEW

The world is changing, and the family dynamic is one of those areas affected. These days, it is normal for both parents to be working in almost every household and this creates an opportunity for our business. Many families still believe that having a nanny is a luxury and that having them might lead to spoiling one’s children, when the truth is that they are there to suit many needs. Our business will pair families with nannies that will suit their needs exactly - no more, no less. Families will be able to indicate what exactly they need in a nanny - do they need someone to pick their kids up from school and watch over them until the parents get home or do they need someone who can also help them with their homework and cook healthy meals? We will then take this information and match them with their best fit nanny. We will make sure all our prospective nannies will have undergone all the proper background checks (DBS, etc) to ensure safety and security. 

Another positive opportunity our business will be exploring is the chance to help people work and earn money even with their limited time. Our prospective nannies will be able to choose the times and days they are available, and this will allow them to make money during their free time - this is an especially great opportunity for stay-at-home mothers/fathers and even university students looking to make extra money. 

PRODUCT AND SERVICES

We are essentially a nanny agency that has adapted to modern technology. 
We will create an app that will allow for both the families and the prospective nannies/babysitters to easily track their schedule and shifts. 
Unique to us will be the separation of the category of ‘babysitter’ and ‘nanny’. The babysitter option will be useful for families who only need part-time babysitters -  not regularly and on a one-off basis - for example, a mom who will need to do overtime at work and cannot pick up the kids, or for a mom and dad who wants to go out on a date night. The family will be registered on our system and can request for a babysitter as late as 24hrs in advance. It will be as easy as ordering an Uber! Additionally, families will be able to leave a review for their babysitter and this will help us recommend the babysitter/nanny for other families. 
The ‘nanny’ option will be for those families looking for a stable option for their child/children. Our app will find the best fit for a family and when they decide to take them on, we will handle all the logistics such as contracts, etc. Our app will also be able to track all worked shifts and incidental expenses, making the tracking and calculation of payments/salaries easier. 

MARKET AUDIT

Market analysis on the nanny and childcare industry indicates that it has always been a robust industry in the U.K. Statistics provided by the government indicate that over 60% of households in all of the United Kingdom report utilising some form of childcare for their children from 0-14 years of age. A large amount of these households use childcare informally, i.e. by asking a relative or friend to watch over their kids. That’s why there is a space to enter the market and the industry with an affordable childcare solution. 

TARGET MARKET

Our target market is working/single parent, middle to upper-class households. Middle-class working households are those who need childcare the most, and they will like the ad hoc basis of our business. These are the families that are not looking to retain a full-time nanny and thus do not have the need to through agencies which usually charge a large fee. 

Our business model is through an app and this will also allow us to reach our target market of prospective nannies. 


MARKETING PLAN

Social media marketing will be able to target the families who need childcare, but also the individuals who will be looking for work. We plan to conduct our business online and through our app, so this will allow for a quicker dissemination of information to our potential clients and customers. If we market on social media, all they would have to do is click on our link and they can already register to begin the process. In this day and age of social media, people need quick and efficient access to services and marketing through social media platforms and search engines like Google, will allow us to penetrate the market easily and reach the most people.

Additionally, we also plan to market through schools. If we can get schools to partner with us and recommend us to the families within their community, we would have direct access to parents who may need affordable childcare or babysitting services.  Furthermore, if we can partner with local universities’ career centres, we can advertise to young people in university who may be looking for part-time jobs. 


MANAGEMENT TEAM 

Our team needs to consist of individuals who can handle enquiries from both families and prospective nannies. Currently, this includes the three members of this group. Our plan is to manage the business ourselves for the first year. Development and design of the app will be outsourced externally, so we don’t need to have expertise in that field. However, we collectively have decades of first-hand experience in the childcare industry and will be able to handle the day-to-day operations. Once our business has broken even (we project after the first year), we plan to expand our operations and will necessarily need to hire more people.


FINANCIAL PLAN

Because most of our business will be conducted through our app and online, we do not expect to need a large amount of capital to begin. Overhead expenses are not expected to be substantial since our business will be mostly conducted through the app. Technology expenses will make up the bulk of our expenses. This will involve the creation and maintenance of our app and website. This will be outsourced as we do not have expertise in this. Physical overhead will include an office in a small coworking space, like WeWork which will be cheaper than a rented office. A telephone or mobile business number will need to be set up as well. Costs of marketing through online channels will also be counted in the capital. 

We will recommend a minimum wage based on experience and age to our families looking to hire (GBP 10.08 an hour) and from this we will take a flat rate of 12%. However, families and nannies will be free to negotiate a higher pay between themselves. 

PESTLE ANALYSIS
POLITICAL
There are not too many political considerations regarding our business. The childcare and nanny industry is established within the U.K., so we can expect that there is not a lot of policy from the government to create a significant barrier to entry into the industry. Business tax is a consideration, but this is standard practice. However, coronavirus is changing the situation everyday very quickly. The government may impose restrictions on the types of businesses allowed to operate. 


ECONOMIC

After the COVID-19  pandemic, the economy will need to take time to recover. Families looking to cut costs  may be reluctant to pay for childcare. This may impact the speed with which our business can launch but it is not expected to be a long-term consideration.
On the other hand, family dynamics may change further post pandemic.  Parents may be asked to work longer hours, especially if they are considered to be frontliners. These families, especially if they are in single-parent households, will inevitably look for childcare and nannies. Additionally, parents who may have to work from home will still need someone to mind their children during the day at home and tutor them perhaps if they don’t have time. On the potential nannies and babysitters side, the economic downturn from the coronavirus may encourage more adults to seek work, even if it’s part-time. Especially those who were furloughed during the pandemic - our business will be able to help in families looking for nannies, as well as mothers who would look for part time jobs. 


SOCIAL FACTORS

Socially, it can be seen that there has already been a shift in the family dynamic with the modern times. Whereas before, mothers were expected to stay at home to keep the house and take care of the kids, more and more families are seeing two parents both working and pursuing careers. Single-parent households are also a huge part of the demographic and it is these families that are most in need of our services. According to government statistics, the childcare industry has always existed although informally. Most families who need someone to take care of their children will ask relatives or neighbours to look after their kids after school. But this is informal and recent businesses have really capitalised on this space to help families normalise and formalise their childcare needs. We are showing families that they can afford childcare and that it does not have to be expensive. On the other hand, more and more people are looking for part-time work, especially university students. As a nanny and a babysitter, young people can expect to earn more than working at a fast food chain or a coffee shop, and the hours are more flexible. 

TECHNOLOGY

Technology has really developed rapidly over the past couple of years. For our business to remain relevant, we must be online, which is why we have chosen to conduct our business solely through our app and website. Not only will this eliminate costs, it will also help us reach more families and people who would like to work with us. The nanny and childcare industry can be seen as really benefiting from advances in technology, as can be seen with some of the recent startups entering the market. Because our service provides care that can only be done by people, advances in technology are not a concern to phase out our business. 


LEGAL

We would need to get registered with the government as a partnership. Providing our service will not in itself require much with respect to the law, but because we are dealing with children who are vulnerable, we will need to do extensive checks on the people we choose to hire. This will include DBS checks among others. Also, we will need legal experts to draft ready made standard contracts between our nannies and families to ensure the legal process goes smoothly. 

ENVIRONMENTAL

Our business does not have much of an environmental consideration, since we are not manufacturing or producing any product. Because we choose to conduct our business online, we are doing our part in reducing our carbon footprint. 
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Have you ever cancelled plans because you needed a 
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•

Have you ever said ”no” to more opportunities at work 

because you had no one to look after your kids when they 

get home from school?
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Do you have free time and want to make money but your 

hours aren’t early enough?
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ConnectCare, Inc seeks solve that 

problem. We are an online service with an 

app that is revolutionising the nanny -

babysitter industry 

•

The childcare industry has always been 

strong in the U.K., but private nurseries 

and daycares can expect a slump due to 

coronavirus

•

Thus, nannying services have seen a rise 

with start ups such as Koru Kids which 

currently have £17M in funding from 

venture capital

•

What Koru Kids has not thought to offer is 

an on-demand babysitting service, which 

provides families with babysitters on an 

ad hoc basis
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Families don’t believe they can afford 

private nannies

•

There is a lack of babysitters that can be 

hired through agencies on an ad hoc 

basis

•

Many young people and stay at home 

parents have free time to make money 

but can’t work regular day hours
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Our business will provide families with 

the link to find trusted nannies that 

they can afford, with the qualities they 

need (i.e tutoring, nanny who can 

drive, foreign languages, etc)

•

Unique to us, we will have a 

babysitting service for parents who just 

want to have a night out/ or a special 

event to attend – they can book 

babysitters as late as 12 hrs in advance

•

Additionally, we will also provide a 

platform for people to maximise their 

free time to earn money

•

Our app will make it easy to 

hire/become a nanny or babysitter –

the ease is unique to us 
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Potential Market and Opportunity

•

The childcare and babysitting industry is experiencing a boom. Data from the UK government 

states that over 60% of national households in 2017 demand childcare – formal or informal

•

However, daycares and nurseries are often expensive – with some charging as high as £80 

per day

•

COVID-19 is expected to impact private nurseries and daycares as well, with families looking 

to cut costs and children not being allowed to gather 

•

Thus, nanny services and babysitting services – a niche industry – will be expected to profit 

from this

•

Our business can project to earn (profit) close to £100,000 in the first year
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We expect most of our business to be 

conducted via our app
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team for this
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We will also be hiring a design team to create 

the app and personalise it with our logo and 
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•

The childcare industry is not 

monopolistic; with many 

businesses and agencies coexisting 
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Our service is unique because it is 

not a daycare or a nursery

•

We provide families with an 

affordable and efficient option 

•

They can tailor their needs exactly – no 

more paying for a service that you don’t 

fully need or enjoy

•

Babysitting option: some families may 

not want even a part-time nanny; our 

business can find them a part-time 

babysitter to work on-demand

•

We also take care of payroll through our 

app

•

We offer prospective 

nannies/babysitters flexibility

•

We work around their schedule and 

match them with families that need this 

•

We do all the background checks and 

first-aid training
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•

Current competitors include Koru 

Kids and Kudos Childcare

•

Koru Kids is the largest 

competitor
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Both of these competitors have 

yet to offer an on-demand 

babysitting service, choosing to 

focus solely on nanny services

•

Once we enter the market and 

offer babysitting service 

alongside providing nannies, the 

market will shift in our favour
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Marketing and Sales Plan

•

Because our service will be offered through an app, marketing will be easily achieved through 

social media platforms and websites

•

Ideally, we will try to reach young people looking for part-time work and they will most likely 

be reached through social media

•

Social media will also have parents who are actively looking for childcare agencies

•

Further down the line, we will also consider advertising to schools so that they may promote 

our service to their families 

•

Also, we will seek to be promoted through university career channels to reach university 

students who are looking for work
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and 

Expenses 

Projection

•

Revenue can be expected to reach 

£390,000 (nanny services), £208,000 

(babysitting) in first year

•

46,800 + 24,960 = profit projection for first 

year with 60 families

•

Office Equipments and Supplies £ 3,000

•

Advertising and Marketing Expenses 

£2,000

•

Reserved budget for Overhead Expenses  

£5,000

•

No office rental fee needed for first year 

of operation.

•

Permit and Licensing £5,000

•

Biggest overhead expense would be the 

development, design and maintenance of 

the app 

•

App development and design and maintenance. 

£5,000 
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Key 

Milestones

•

Break-even is estimated to be reached within 

12 month

•

£1M revenue is expected to be reached by 

end of year 2

•

With 3-5 years, we can expect to want to 

expand our business to other cities within the 

U.K. i.e. Manchester, Bristol, etc

•

For this we would need investors and start 

seeking after 3 years 
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•

Our team currently consists only of us 

three

•

With the app being developed 

externally, the three of us can handle 

operations

•

Operations include enquiries from 

families and potential 

nannies/babysitters

•

We are qualified in this industry 

because we have first-hand experience 

in childcare

•

We expect to expand our workforce 

proportionally as our clientele grows, 

after 1 year
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CONCLUSION

At ConnectCare, Inc we care about your families and 

children. Childcare does not have to be expensive and 

it can be efficient. 

We want families to be secure in the nannies and 

babysitters they hire. 

We also want to give young people and working 

parents an opportunity to earn more money and gain 

some financial independence. 

Having nearly 20 years of experience in childcare, we 

know firsthand how awarding it is, and we also know 

how difficult it can be, both as working parents, and as 

nannies. 

Invest in us, because we care. 


Microsoft_PowerPoint_Slide16.sldx


Conclusion







At ConnectCare, Inc we care about your families and children. Childcare does not have to be expensive and it can be efficient. 
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Invest in us, because we care. 












image1.emf
CONNECTCARE 

INC.

BUSINESS PLAN

Alma Honrada 1913288

Barbara Marnilego 1913275

Josephine Santos        1916952

23

rd

August 2020

University of Wales – Trinity St. David

London Campus


Microsoft_PowerPoint_Slide.sldx


ConnectCare Inc.
Business Plan

Alma Honrada             1913288

Barbara Marnilego      1913275

Josephine Santos        1916952



















23rd August 2020

University of Wales – Trinity St. David

London Campus





image1.png







image2.svg

  
.MsftOfcThm_Background1_Fill {
 fill:#FFFFFF; 
}

   




image3.png







image4.svg

  
.MsftOfcThm_Background1_Fill {
 fill:#FFFFFF; 
}

   




image5.png







image6.svg

  
.MsftOfcThm_Background1_Fill {
 fill:#FFFFFF; 
}

   




image7.jpeg

O 0 6 © 0000670 ® 0000

o0 000000000 00 © O
{ [ BN ] ooe e ©
o0 0000 0000 00 0O o 00

® 00000 000 000 Q
00 00000 6 00O ;

@ 00 o 000000 60

e O oo 00000

e o0 o

0000000000 ©
O.. .. 000000

000000000
®

® 00 o0
es000000 eoo

O..... o O
® 0000000000 00 O @
0000000 070000 o 000

0000 O O
o0 0000

& oo 00 o
e O & 000 00000 [
® 00 000 0000 6 0 00 0O
( 1 J 000000 000 o

®
® ]
e o o ® 00 00 000
[ I J 000000000 O O ® o
OC...... 20000000 O
[ .“ e
® © o0 ...OC..
® 0000 o 000 o

Py ® 000 00000 PY PS








CONNECTCARE
INC.
BUSINESS PLAN






image2.emf
Executive 

Summary

•

Our business seeks to enter the nanny/care 

industry and adapt it to the modern needs 

of working parents. There is an opportunity 

in the nanny industry to offer ‘on-demand’ 
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We are willing to give up 8-10% in equity in 

exchange for £100,000 investment
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