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The aim of this report is to use Gibbs reflective cycle to reflect and explain how to set up a successful business.
Graham Gibbs (1988) developed a framework which give structure to the process of learning from experience. I will use his framework model to explain how to set up a successful business using what I have learned in class. 
Description. During this module I have learned about entrepreneurship, how to generate business idea, how to identify opportunities and analyse different factors making marketing audit and using different tools such as PESTEL and SWOT Analysis which can influence my business. 
Feelings. I felt excited and enthusiastic because I already planned to open a business in nearest future and all this new information help me to understand many gaps which I had and understand how I can manage the situation to make my business successful. I felt very happy because I already set up my business idea which is a snack and coffee bar in Leicester. I also felt scared about competitors and PESTEL analysis because are complex research.
Evaluation. I thought to open a business the main point is to generate an idea and have money but after attending this module I can understand that there are many factors to consider for make my business successful. 
Competitors analysis. I have learned that it is very important to make a competitor’s analysis. I was not thinking before at this point. Competitors analysis refer to complete research of other business which operate in aria where I want to develop my own business for find out what are their opportunity and threats and take advantage from this. 
Pestel analysis is a tool very useful for understand which are external factors which can affect my business and can influence my decision making. Pestel comes from political, economic, social, technological, ecological, and legal.
Analysis. Competitors analysis will help me to find a strategy on how to operate my business to have something different from their business, to gain a competitive advantage. 
Pestel analysis will help me to understand which external factors can affect my business. As political factors are political instability or Brexit. Economic factor is inflation, the prices which increased considerably on last year. Social factors can be COVID, technological factors refer to technology advancement which I will need to keep updated for can maintain competitive advantage. Ecological factors such as taxes on waste management and legal factors which can be different lows and regulation.
In conclusion all this information is vital for ensure success for my future business. 
Action plan. I am planning to take into consideration all this information for set up my own business and to make it successful. I intend to research all bar from Leicester to understand how they operate and how I can do differently for ensure that I have the chance to attract customers. I also will analyse all external factors to ensure my business will run legally and will be successful.
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