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   The technology nowadays is growing substantially and advancing very fast. Computers, modern smartphones and other devices make our live easier, better and multi-functional. Impact of the modern technology is higher than expected. People use technical developments in every single area of daily life: communication with others, work, entertainment, education etc. 
   The following report describes how a gadget can change the daily routine. It will present the business plan of “Easy Life” company, which offers a new electronic device, designed to make students life easier and more enjoyable.
1. Who is “Easy Life’?
   The company “Easy Life” is a sole trader activity that sells different electronic devices to particular consumers or shops that can distribute and sell the products on its shelfs. The goods are sold on web platforms such as Amazon, eBay, Market Place and also in ASDA stores, in houseware and electronic devices departments. 
    “Easy Life” is a small entrepreneur business that was opened up in 2016. The provided products (laptops, smartphones, iPads and other electronic devices) are delivered from countries as US, China and Germany. First 3 years, the sales were online only, on eBay and Market place. Since 2019, the activity has started to sell the products on Amazon, as well, and, in 2021 it has gotten a mini-contract with ASDA UK for distributing the products in their shops. 
   The activity is performed from home, as the business has not opened an office. There are some advantages for a small trading entrepreneurship, such as saving money on renting, paying salaries to employees, full responsibility and control for profits or losses. Also, after paying taxes to the government, all business’s profits can be kept by the entrepreneur, as a self-employed worker. Such type of activity is, on the other hand, harder to run due to unlimited liability, difficulty to raise the capital, inconsistent sales, limited resources and large scale operations. 
2. Our new voice recorder – no longer days in front of the computer (a Four P analysis)
1. Product: The new product provided by the company is a small rectangular device imported from China, with touch screen and voice-recording function. The device is designed to fasten the typing on a laptop and it can be a good deal for students or office workers. It works by recording the voice, with a maximum time of one hour, processing and converting it in Word texts by an application installed in both devices – the recorder and laptop, as well. The device can be very useful for students to save the time for typing by just recording the desired text and thoughts they have for the assignments in minimum time. Sometimes it happens that you have an idea that you can forget until you get home to type it. So, having the device by you, you can just quickly record your idea and keep it for after. The last what the student or office worker need to do is to edit the text and prepare it for a final submitting. Working this way, the recorder also helps to protect the eyes from spending a lot of time in front of the computer. 
2. Price: The device will cost 30 pounds and comes with an USB cable, with batteries and with a charger adaptor. Once charged, the battery lasts for maximum 14 hours. The price for the item was based on a survey (attached on the References page) conducted on 100 students from the UK’s universities, in order to identify the amount of money they afford and want to spend on a device like that.
3. Promotion: It is recommended to get a screen protector for the recorder and to keep it in a case to prevent any damages. “Easy Life” provides these products for a good price of just 5 pounds for the screen protector and 6 pounds for the case. There is also a deal of buying it together for only 8 pounds. 
4. Place: Apart from the most popular online shopping platforms, as Amazon, eBay, and ASDA stores, the representative of the business plans to go to different universities around the country and to offer the product. It is an opportunity to reach more potential customers and, for students - to test the device and to ask face-to-face questions about its functionality.

3. Financial and operational
The sole trader is going to order, for the beginning, 20 units of the voice recorder to test how it will be sold on the market. A distributor in China sells the product for 10 dollars (8.23 pounds) and a minimum order of 10 units is required at a time. Money for the investment will be used from personal savings and from the profit made on other products sold. The shipping charge for every 10 ordered units is 10 dollars (8.23 pounds). The following orders will depend on the consumer’s demand. If the product starts to be sold well, to avoid big delivery and import expenses, an amount of 50 units will be ordered from China next time. The assumed expenses and profit are presented in the graphic below:

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	10 units sold -£300
	20 units - £600
	20 units - £600
	25 units - £750
	23 units - £690
	30 units - £900

	Fixed costs – monthly membership on web platforms (Amazon, eBay etc.), - £10; charge for ASDA sale platform - £20
	£30
	£30
	£30
	£30
	£30
	£30

	Variable costs – product cost, 15 % sale commissions for ASDA, shipping charges
	Product  – £82.30
ASDA - £9 Delivery - £8.23
= £119.53
	Product  – £164.60
ASDA - £0 Delivery - £16.46
= £201.06
	Product  – £164.60
ASDA - £13.50 Delivery - £16.46
= £214.56
	Product  – £205.75
ASDA - £9 Delivery - £20.57
= £235.32
	Product  – £189.29
ASDA - £0 Delivery - £19.21
= £208.05
	Product  – £246.90
ASDA - £31.50 Delivery - £24.69
= £303.09

	Profit
	£150.47
	£368.94
	£355.44
	£484.68
	£451.95
	£566.91




4. Challenges, threats and plan to survive

   Apart from the profit and other advantages of running a business, entrepreneurs face many challenges in their activity. There are a lot of competitors on the market, each having different goods or services that can substitute the one you offer. Also, every product has its own cycle life, a period of time while it is promoted on the market and it is sold well. After a while, a lot of products face the decline stage and give up the popularity on the market. 
   The recorder sold by “Easy Life” can face competitors that sell it for a lower price. Also, it is not a product a basic need item and it is not needed for a long-time period. Once a student who has bought it graduates, he/she will not need it anymore. The customer can sell it for a substantially lower price, as a second-hand product, just to get rid of it. 
    Another challenge for the business can be the global inflation, that at the moment is at a very high level - about 9%. Prices went higher for almost all products and services, as food, transportation, rent, clothing etc. People tend to save money and limit the purchases to only basic needs. This scenario can also be a problem for our new promoted product, as it is a non-basic good. 
   Brexit, that happened in 2020, has also a negative impact on many businesses and economic activities in the UK. Revised import/export regulations, higher taxes, more customs control force the businesses to adapt to new economic environment, that has been already affected by the Covid-19. As our product is imported, the price for it is higher than it could be before Brexit. Or, the price could be the same, but the profit could be higher, as less expenses could be required.
   The table presented in chapter 3 of the report shows that for at least 10 units sold the profit is around 150. In relation to the involved resources (low time ad efforts to sell it), it is an acceptable profit. If the product demand is going to fall below 10 units monthly, the company will stop promoting it, as the profit does not deserve the resources involved. In this case, the activity can focus more on the products that are more popular on the market – laptops, smartphones. 
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Conducted survey on the price for the new product (Attached)
Questions:
1. How can the voice recorder be useful to you?
2. How much are you ready to spend on this product? – £5-£10; - £10-£20; - £20-£30; - more than £30;
3. What do you think to do with the product after graduating?
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