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This report is going to talk about what is the most effective way to motivate staff and how work can be enhanced by employers by really showing Great gratitude for employees making he/she see that as their employer you have their best interests at heart as they are a part of your growth your organisation, it will talk about pay incentives and the benefits of holiday additions, work conditions health and safety and recognising the needs of employee urgencies (the needs of an employee, complex problems) 4 main factors on what the most effective way to motivate staff and their needs, and employee performances, it will then end with the conclusion which will talk about the overall summary of the report and just showing the level of understanding about ways to motivate staff performance with benefits that increase employee satisfaction, the reference’s reflect on the case studies topic and wats to boost the level of confidence and academic level of work, raising the awareness and the importance of management increasing employee work motivation and how important it is for employers to engage with staff, some companies don’t and have a broken unsuccessful business and often wonder why there business isn't flourishing how they want it to be, so this academic report will talk and guide you through with referencing facts on how to motivate staff and what surveyors gathered from employees how they feel and their level of satisfaction within the workplace. 



[bookmark: _Toc99703415][bookmark: _Toc444582406]2.Pay

Pay rise motivates staff become more efficient to work, it gives them the ability to want to come to work and be motivated enough to get the job done knowing that there are benefits to the job role. Not only do pay rises increase someone's ability to work but it also makes them feel great about working for the company it increases their ability to work hard.
It is evident that pay rise increases staff motivation from the sources found According to Jiří, (2010) Many respondents' staff from monitored companies prefer an increase in gross wages (from which the employee must pay social and health insurance and pay income tax) before extending employee benefits to same nominal amount.
So to answer the question about pay incentives, it has been given in evidence that employees who have payed working tax have the incentive of gross increase which excludes them from paying tax they get to keep the extra change they make. so on surveys they tend to go to gross wages increase that it improves staff motivation. 
Pay makes staff want to come to work sick pay, holiday pay, as they work hard for their money and its only right they get treated as a thank you for your service within the workplace and nice gesture that makes staff feel appreciated to work within the workplace and not feel miserable to work or feel like they are not being paid enough to meet task requirements they will put in poor work if they don’t feel like it's been recognised that their hard work means a lot to them and so pay rises raises the happiness to work efficiently, depending on what job benefits, and what benefits the job offers for staff satisfaction.



[bookmark: _Toc99703416][bookmark: _Toc740669480]Recognition
Sometimes management have poor recognition of employees and fail to recognise their needs and ability to understand their job roles or any complex problems in the workplace, what manager's fail to realise is that it is the recognition also that motivates staff members to work efficiently within the team and be able to realise they are being recognised and noticed by their manager. It is important that managers always check in on staff, have regular meetings, make sure all work is up to scratch all tasks depending on the job role, to work efficiently managers need adequate structure.
Research shows that according to Brun, (2008) urgent need for workplace recognition and the growing organizational challenges in the areas of Human Resource management, workplace quality of life and worker engagement, all of which share recognition as a contributing factor it is crucial, we achieve better grasp of this concept. 
Better grasp means to stay on point with making sure that staff are recognised and not being a manager who is non informative, has a lack of responsibility to staff urgencies and needs within the workplace, when management meet the basic criteria needs of employees its increases staff motivation.
Not only does it build motivation it also boosts the level of trust the employee has for the manager if for any doubt there was bullying or harassment complaints against another staff member, it makes employees want to work for the company and there won't be any need or urgencies or staff or emergency staff because the level of recognition and acknowledgement shown by management to staff is at a level of satisfaction where staff feel motivated and want to work more efficiently within the workplace, and be able to ask staff for help or guidance if they are unsure with tasks or if an issue needed sorting out management will help sort the issue straight away, that shows the recognition of employee’s feelings.


[bookmark: _Toc99703417][bookmark: _Toc1560444633]3.Additional holiday
Additional holidays increase motivation within the workplace because it gives time for employees to have a break after working hard shifts as we know day to day work can be exhausting at times and the best way to encourage motivation is by rewarding staff with additional holidays. According to Daniel, (2020) A valued reward system ensures that employee feels appreciated and valued by the organisation he/she is working for. Such gesture not only encouraged challenging work but also better and increased productivity particularly; if the employees are aware their well-being is being seriously taken by their employers.
Motivation comes when employees feel the generosity of their employer and feel their employer is taking into consideration great gratitude that they see they are working hard and get incentives ( holiday benefits) which could be holiday pay fee so with this when employees get additional holidays including pay whilst on holiday, after being rewarded these incentives it increases the motivation to work efficiently.
 Additional holidays increase employee's performance as-well because you can get paid whilst on holiday leave that is a big incentive for employees most employees enjoy being paid not to work as it shows they have worked hard enough to enjoy a break after a back-to-back shift throughout the months they have worked. 
Hard earned rest is needed when working hard and can make staff come back to work feeling fresh and ready to get on with their day at work and not feel worn out and exhausted because of the hours they put in a week, it's very beneficial for health having holidays as some people suffer with stress and anxiety within the workplace and having a break can really boot the mood of someone who needs head space in order to feel in the mood to work, and the best thing is some companies as stated in pay get holiday pay so it increases one's ability to work with additional holidays and holiday fee’s.
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It is important to ensure that employees have clean facilities and dining facilities within the workplace and break facilities and work facilities it is in the managers interest to ensure that employees have clean and tidy areas, it makes employees want to come to work in a clean, tidy environment. 
Working environment is one of the most important components which influence employee performance within an organisational setting. Employees working in software houses needs attractive, peaceful, and cooperative working environment to achieve higher performance level Cheema, (2019).
The evidence states it is important that work conditions are regularly checked on, making sure it is clean by hiring cleaners and set times in the day to clean facilities within the workplace and regular health and safety checks, it is mandatory to do health and safety checks and fire checks, it shows employers show concern about their employees work performance and safety within the workplace
Employees will always ensure that health and safety are being regulated by employers and with complaints and regulations should always be in place when working for an organisation, this will make employees more productive within the workplace.

Working conditions are a significant factor within the workplace and have great need for recognition when working in an office, or kitchen or wherever indoors or out, suitable arrangements for employees are mandatory for employee satisfaction.


[bookmark: _Toc99703419][bookmark: _Toc310802402]5.Conclusion

This report concludes why it is important for managers to always encourage employees to feel confident and embrace the opportunity for working for the company by making them feel like it is a work family that has their best interest. It is evident following from sources and getting a clear understanding that it is important for employers to give their employees the best service to bring out the best in he/ she performance within the workplace, without these benefits it can decrease the level of satisfaction and interest to work professionally for the company, clean and tidy, safety regulated organisation help boost the level of work within the business which has been identified by authors stating evidence that it is key as a employer to make employees feel he/she has been recognised effectively enough for the employee to bring the best outcome within the workplace, the most effective way staff motivation is by pay rise gross income research identifies by surveys within the workplace that pay rise is the most effective factor that improves employee’s performance within the workplace environment it brings out the best performance from the employee.
According to my mom's partner who is a lorry driver he says that, they receive a lot of benefits like discounts, on products like paint (dulux) paid holiday, travel to work on a bike scheme they encourage you to cycle for health as driving lorries all day can cause back aches and pains, sick pay increases his motivation because when his sick he gets paid even though he may want to work it helps him overall,  early finish if job gets done before task requirement, it make him, and the work colleagues satisfied with their job as it can cause a lot of health factors like bad knees bad back. The benefits really make them enjoy their jobs and appreciate working for the company, he also went onto saying that managemt tend to stay connected via the phone as they do not have a work office, so this can sometimes bridge the gap when it comes to communicating a recognising staff, complex problems within the workplace but they have good benefits which always fall through with the pay rises and different benefits and schemes, but management tell him that they are there when he needs to talk about anything or need anything he is just a call away. 

So overall its clear to see that work benefits have a huge positive impact in the workplace depending on what work status you are in and the benefits that can help you financially and physically whilst working, it can really boost employee happiness to be able leave work early, get paid whilst sick and even on holiday. This report discusses and concludes the references reliable to this report to motivate staff.
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