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Introduction
Pandemics become large-scale spreads of infectious illness that can lever considerable social, economical, and political damage while also raising mortality over a large geographic radius. Evidence indicates that pandemics become more possible over the last century as a result of accrued global travel and integration, urbanisation, land use changes, and greater exploitation of the natural environment. These patterns are likely to persist and become more pronounced. The need to recognise and restrict emerging outbreaks that could lead to pandemics, as well as raise and keep investment in preparedness and health capability, has gotten a lot of policy attention. In this way Pandemic has a huge influence over environment and affects every business development nowadays. It cause economic damage and one of the reason is fiscal shock. Some of pandemic restrictions can cause meaningful economic and social disruption.
In this work I will try to describe and explain how Pandemic impacted INDITEX group one of the famous fashion industry in the world and how does this business surviving during this challenging times.


The impact of pandemic and major forces that shaped the business environment of INDITEX group
The pandemic took several lives around the world and constitute a danger to food system, public health, and workplace status. The social and economical phenomenon of the pandemic are destructing: millions of people became vulnerable and felt into extreme poverty, and the amount of those who are underfed, which consist about 690 million, could increase to 132 million.
Millions bussinesmens are on the verge of leaving the business. Roughly 3.3 billion workers are at risk of losing the jobs. Workers in the formalness sector are particularly vulnerable due to a lack of social security and access to quality health care, as well as a loss of productive assets. Because they lack the means to make a living, many people don’t have the possibility to feed themselves and also their families during lockdowns. For most people, a lack of resources means no food, or at the very least, less nutritious food. The pandemic affected the entire food system, exposing its vulnerability. Millions of men and women's food security and nutrition are adversely affected as breadwinners lose jobs, become sick, or die, with those in low-income countries, especially the most vulnerable populations, such as small-scale farmers and indigenous peoples, bearing the brunt of the consequences.
Covid-19 actually disturbed the whole world and only the society but also big and small businesses and corporations. So Between March 28 and April 4, 2020, a survey of over 5,800 small businesses was conducted to examine the impact of coronavirus disease 2019 (COVID-19) on small businesses. There were a few trends that came up again and again. First, mass layoffs and closures had already occurred only a few weeks into the crisis. Second, the probability of closure was inversely proportional to the crises' projected length. Furthermore, companies' views on how long COVID-related disruptions would last differed greatly. Third, a lot of small businesses are financially defenceless: at the time of the study, the typical company with more than $10,000 in monthly expenses had just around two weeks of cash on hand.
The results also reveal many companies' financial weakness. With monthly expenses reaching $10,000, the average company had just two weeks' worth of cash on hand. Three-quarters of those interviewed said they didn't have enough money to last more than two months.. With monthly expenses reaching $10,000, the average company had just two weeks' worth of cash on hand. Three quarters of those surveyed said they had just enough money to last two months or less. Firms with more cash on hand, predictably, were more positive about remaining open by the end of the year.
Our survey also elicited business beliefs about the crises' progression, enabling us to investigate the role of perceptions and beliefs in decision-making. The average business owner expected the disruption to continue till summer, with 50% of respondents believing the crisis will last at least that long.











INDITEX group Emergency actions during COVID-19 Pandemic
The Covid-19 epidemic has motivated INDITEX group to take a variety of steps and programmes to address the health and economic effects of the pandemic on our supply chain staff and business communities, with a special focus on those who are most vulnerable. People are top priority at INDITEX.
The company activated a global emergency response initiative inside their community investment campaign at the start of the pandemic, to which they have contributed over €40.4 million. As a result of this campaign, the company were able to provide 177 million units of personal protective equipment and other essentials to areas where they were desperately needed.
For the purchase and transportation of medical supplies, INDITEX made its entire logistics and procurement resources available to health departments, donor firms, and individuals in Spain. INDITEX has also shipped over 177 million goods through 66 freight aircraft, thanks to purchases made by governments and private donors, including the Amancio Ortega Foundation and Inditex itself (over €19 million): 2,8 million N95/FFP2 face masks ventilators,2,300 ventilators and 120 million surgery masks, aproximately 44 million pairs of gloves, 425,000 face shields, and 540,000 probiotics. With the assistance of the Tsinghua University Education Foundation and the Hubei Provincial Charity Federation, INDITEX were able to buy health supplies for distribution to hospitals in China. More than 2.5 million pieces of personal protective equipment were donated as a result of this partnership.

Why some firms had adapt better than others during the Pandemic
Analysing the economic situation of this company I can say that COVID-19 Pandemic became a key in company transformation as online sales increased by 77% leading INDITEX to become the leader in online fashion. In 2020 INDITEX generated about 20.4 billion euro decreasing the decline to 28% or 25% getting read of the foreign exchange impact. INDITEX has grown stronger after such a difficult year owing to the amazing effort shown by everyone here at the company. The chairman of INDITEX Pablo Isla emphasised the importance of the digital strategy launched in 2012 which is based around the online sales platform and integrated store. Thus INDITEX is stronger today than it was few years ago owing this to unique business model and sustainable distribution network. It will sound very weird but actually the Pandemic challenge contributed to company economical development and evolution setting the company in a good position for the future.
Unfortunately not all of fashion brands survived during the Pandemic For example DEBENHAMS after attempts to save the departments store chain failed and regrettably is expected to shutter all of its 124 stores. The main reason of this failure is that they never moved on, they was ranged by famous designers as Ted Baker and Jasper Conran that was a good differentiation but as I mentioned they never moved on and obviously the company become weak in front of a challenging Pandemic where they had to close all the stores and be ready to face all unexpected problems. The channel that was already struggling with low sales even before COVID-19 started in march and they had taken actions to ensure the company had almost any opportunity of a decent future.
As I noticed the Pandemic affected the brands that was already weak before the first lockdown. The Brands that were not moving on and didn’t invest in marketing strategies and renewals.
The conclusion to this paragraph would be that if a company wants to be strong it have to implement new things in its activities all the time, differentiation is needed all the time to impress its customers segments.
So comparing INDITEX group with Debenham I can say that first one is launching new collections every two weeks and this is the reason why it became the global leader in online sales and why Debenham failed to maintain the business during challenging times. The Strongest will survive.





SWOT Analyses INDITEX Group

Strengths 
- A wide range of existing products which is a huge differentiation comparing with other fashion retail shops.

· Buyers’ shopping experiences are prioritised.

· Supplier efficiency as a competitive advantage.

· Inditex's world-wide footprint in the fashion industry.


Weaknesses
· INDITEX has received negative publicity as a result of racial discrimination complaints.
· In certain markets there is a lack of presence especially in ASIA.

Opportunities
· A strong emphasis on online shops especially during lockdown as it increased sales by 77% as I mentioned above.

· Well developed marketing as Zara has a strong customer base, but it can expand its customer base, resulting in more sales, by engaging in marketing and promotions.

Threats

· Currency fluctuations pose a financial risk.

· Competitors such as” H&M”, “Gap Inc”, “AEO”







Conclusion
In conclusion I want to add that transparency is a fundamental principle that guides INDITEX communication activities with all groups that are associated with the company in some way. This is one of the reasons why it survived during COVID-19 Pandemic. Even if the company sales were dropped by 44 % in the first quarter of its financial year, online sales grew up to 95 %. And this is a good point as if another lockdown is coming the company will still make money to maintain the business. Because fashion geographies are relational, the global fashion industry is multidimensional. COVID-19 brought the entire industry to a halt in the first months of 2020. The pandemic was described as a "perfect storm," had an immediate impact on fashion's global production networks. Fashion weeks were cancelled, stores were closed, workers were furloughed, and unsold inventory was piling up, putting a growing portion of the fashion industry in financial jeopardy (Business of Fashion 2020). The situation has caused a number of global fashion brands to default on payments for garments that have already been made and/or shipped, resulting in catastrophic losses for garment manufacturers in the billions of euros.
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