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INTRODUCTION

This is a marketing plan designed for the Marriott Hotel based in Birmingham, UK. This plan has been created to attract new customers with its thought through strategies keeping in mind on the improvement and positive changes which can be brought in increasing its popularity.
This plan will include a micro and macro environment analysis which will identify some of the tactics used with the current situations that the Marriott Hotel is having to deal with, and to move this into a new direction for the business. It will go over the 4P’s (Product, Price, Promotion and Place). It will also conclude the industries research and gather evidence to support the findings.

SITUATION ANALYSIS

The Marriott Hotel Company manages hotels, residential communities, timeshares, franchises, and licencing. The hospitality industry was harmed by Covid 19. The hotel industry came to a standstill during this outbreak. People were uncertain to go outside or eat outside food because the illness was so widespread. Hotel guests were declining at the time. The Marriott Hotel Company manages hotels, condominiums, timeshares, franchises, and licencing. The hospitality industry was harmed by Covid 19. The hotel industry came to a halt during this outbreak. People were hesitant to go outside or eat outside food because the illness was so widespread. Hotel guests were declining at the time. The hospitality industry was affected (Shastri, 2022). 

MICRO ENVIRONMENT ANALYSIS (SWOT)

	STRENGTHS
	WEAKNESSES


	· Globally recognised
· Loyal returning customers
· Strict moral guidelines
· Very inventive

	· Targeting specific customers
· Negative publicity

	OPPORTUNITIES
	THREATS


	· Opening in more countries
· Appealing to lower budget families
· Sustainability awareness

	· Another global pandemic
· Recession 
· Terrorism 



By analysing the SWOT chart, it is evident that the strengths outweigh the weaknesses and to avoid a decline in customers more should be done (Cravens, and Piercy, 2016).  However, there are many opportunities for the Marriott Hotel to increase its popularity (Business Strategy Hub, 2021).

MACRO ENVIRONMENT ANALYSIS (PESTLE)

	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGICAL
	LEGAL
	ENVIRONMENTAL

	
International conflicts,
Terrorism 

	
Global financial crises
	
Diversity
	
Online services/bookings
	
Hotel related laws, Status position

	
Sustainability and Location



The hotel industry can be deeply affected if there is any political issue that arises in that country and its franchises. Being a socially diverse company helps the Marriott's continued growth. Technology is a main source of communication where the customers are able to book, cancel or add extra services without the hassle of going through a lot of people, however if this crashes, it could also cause problems than predicted. Location is important in terms of the environment, and a country's climate can affect how well-liked you are. There are two primary laws that must be followed by all hotels to maintain the legal side of things, and these must be followed (Frue, 2019). 

OBJECTIVES 

The main objective of the Marriott hotel is “To enhance the lives of our customers by creating and enabling unsurpassed vacation and leisure experience” (Business Strategy Hub, 2022). 
Ideally the Marriott is a globally recognised hotel which wants to achieve more recognition and improve its hospitality further especially after the global pandemic covid-19 which impacted this industry greatly. This goal is not easily measurable as putting a timeframe on this would not be realistic in the current times. However, it is achievable. Realistically, until people overcome the living crisis that they have been through, it is uncertain of the results. If the Marriott hotel has had a great financial loss, then they also need to identify how long it would take them to build that position back in its current state.

STRATEGY 

By surveying its customers, Marriott may gain customer insight. If Marriott keeps track of every customer contact, it can improve the customer experience by giving them exactly what they want (Business Strategy Hub, 2022). When providing a service, customer contact must be closely monitored. 
Marriott also needs to understand how their competitors being seen in the market and what trends they are trying to adapt.
The primary channel for Marriott, where it receives the majority of its consumers, is its website. Through its social media accounts, email marketing, internet advertising, direct mail, sponsorships, its guest loyalty programme, and participation in summits, trade exhibitions, and conferences, the company advertises its product (Haria, n.d).

TACTICS: MARKETING MIX 

The Marriott hotel uses the 4Ps to high-end travellers in terms of product (MBA Skool Team, 2021).  The company's hospitality services are the main focus of Marriott's marketing mix product strategy. They use numerous hotel categories to segment their target audience (Marriott Bonvoy, 2022).  The variety of hotels available, helps people choose the best lodging option for themselves (Campaign Monitor, 2022). Every business needs a particular brand style and a common concept that makes it simple to recognise it.
The cost of a Marriott stay varies based on the traveller, the hotel, and the kind of accommodation they select. This program aimed to provide the right goods at the right price while also achieve excellent service. As a result, it should set its hotel rates while keeping value and quality guidelines in mind, and it should maintain a pricing strategy that does not seriously affect its brand reputation. Price reductions are offered extremely rarely (Francis et al., 2015). 
Marriott has many hotels in over 100 countries. Their location is key to attract their customers. Other amenities are usually close-by, so it is not in a isolated area and looks appealing.
Marriott used "word of mouth" to promote their hotel because of their well-known brand and reputation. It should also focus on internet marketing as this will help to broaden its reach into areas where it still needs to be discovered.  A such incentive is Bonvoy, a customer loyalty programme offered by Marriott that also delivers benefits (Mariott International, 2017). By interacting with influencers on social media sites, they have widened their audience and improved their market position (London Marriott Hotel, 2020).

ACTION 
They need to increase their member subscriptions by at least 10% through integrated marketing communication plan to better understand Marriott’s target audience. 
23 hotels in the UK will undergo a rebranding, according to Marriott under Delta (Haria, 2022).


CONTROL 
Marriott should change its culture to reflect the digital age by paying attention to, taking advice from, and meeting the requirements of its customers. They might tailor the experience by utilising data, knowledge, and engaging material (Bova, 2018).
Marriott offers four main value propositions: brand/status, cost savings, customisation, and accessibility (Cleverism, n.d).

CONCLUSION 

If companies understand marketing tools and tactics and use them correctly to get the necessary responses from their target market, they can still effectively satisfy a large portion of their target market.
Creating affordable hotels for middle-class individuals and maximise the potential of the internet platform as part of the Marriott Hotel's marketing strategy to draw in more clients (Social Tables, 2022).
Marriott hotel needs to have consistent innovation and creative marketing tactics.
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