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[bookmark: _Toc144409289]Introduction 
The strategic evolution of Volkswagen during the last 5 years is the topic of discussion of this case study. The company has taken several strategic initiatives to overcome challenges to improve success during last few years. The company also has adopted the concept of sustainability in the strategic decision making process to become more sensible and responsible towards maintaining sustainability in their business operations and strategies. The response and strategic approaches of Volkswagen to the "dieselgate" scandal is an important part of the discussion of this case study as well. The effectiveness of the alignment of the company’s resources and capabilities with the business strategies is another effective discussion topic. Competitive advantage development through sustainable strategic initiatives is also discussed in the case study as well. 

[bookmark: _Toc144409290]Company Overview of Volkswagen 
This automobile company was founded back in the year 1937 (Forbes Media LLC, 2023). Different noteworthy business strategies and initiatives are introduced and implemented by Volkswagen in the last 5 years in response to the "dieselgate" scandal to maintain the expected and required level of success, performance and growth for the organization. It is also a noteworthy objective of this business organization to broaden the shifts in the automotive industry successfully. This part of the report will conduct an effective and in depth analysis of the business strategies of the company during last 5 years for developing actual insights behind the changes and modifications of the business strategies during last few years. 

[bookmark: _Toc144409291]Business strategies of Volkswagen
Digital transformation of the business operations 
It is highly recommended for business organizations to invest into continuous technological advancements (Bet-David, 2021). Improved connectivity and digital transformation is one of the most important aspects in the business strategies of Volkswagen. The successful and effective integration of advanced technologies in the automobiles and vehicles of the company has become one of the major strategies of the business. These business strategies of Volkswagen is effectively analyzed and evaluated with the utilization of the "Technology Adoption Life Cycle" framework. Mass market acceptance of advanced technologies has become very common in the global automobile industry which are compelling and influencing business organizations like Volkswagen in the process of investing into new, innovative and advanced technologies. There is a rapid shift in the demands and preferences of the target customers (Volkswagen Group, 2019). The management of Volkswagen developed and implemented effective strategies to change and modify their products and services in accordance with the shifts in the market demands and preferences among the customers. 

Sustainable energy and electrification 
Sustainable energy is one of the most popular sources of competitive advantage for business organizations in today’s highly competitive business environment. The commitment of the managers and leaders of Volkswagen for successfully and responsibly addressing the regulatory issues and environmental aspects can be successfully and effectively represented by the shifts and changes in the business strategies to put high level of importance on the electrification and utilization of sustainable energy (Volkswagen Group, 2023). The company has developed strategic initiatives to ensure substantial portion of the automobile lineup within the year 2030 and has become one of the global leaders in electric mobility to accomplish desired success and performance. 

Higher diversification in product variety and mobility services 
Higher focus on the long term profitability as well as improved level of market differentiation are noteworthy strategies for this automobile business organization (Ash Ali, 2022). They have developed and implemented effective strategies for product development, market development and diversification. The company is successfully entering and expanding business operations into new locations and markets with different types of mobility services to improve their profitability and success in the long run and for increasing the market share in the automobile industry along with achieving higher levels of growth and performance for the business. 

[bookmark: _Toc144409292]Resources and capabilities of Volkswagen 
Different business organizations have different types of capabilities and resources. The business strategies of different business organizations also differ from each other. It is a great responsibility for the management of different business organizations to maintain proper alignment between the resources and strategies of the business organization ( Volkswagen Group, 2023). This part of the report will present an in-depth evaluation and assessment of the alignment and connection between the strategic approaches and available resources of the automobile business organization Volkswagen. 

Resources and capabilities 
Different types of resources are available to business organizations. Some of the most common among these are the financial resources, technological resources, human resources, brand image and reputation of the business organizations (Saiz-Alvarez, 2018). Volkswagen has several effective and important resources available for supporting their operations process and activities. High amounts of financial resources available to the automobile business organization Volkswagen helped them to invest efficiently and promptly in the transformative initiatives despite of the "dieselgate" scandal related challenges experienced by the organization. Expansion of the business operations in new target markets and successful development of electric vehicles are considered as important strategic initiatives and successful utilization of the available financial resources of the company. The successful development of modular electric platform (MEB), successful digital transformation and electrification are noteworthy aspects of the effective utilization of the technological resources of the organization (Volkswagen Group, 2022). The company also uses the human resources, expertise and skills of the employees and professionals working for the organization to perform the operations process and activities with high level of efficiency and success. The already high and positive brand reputation and image of the company is helpful to develop and improve interest among target customers to increase sales revenue, customer loyalty and financial performance level of the organization. 

Alignment between resources and business strategies 
The alignment of the business strategies and resources are of great importance for business organizations to remain competitive within the industry and market. The management of Volkswagen maintains an effective and proper alignment between the resources available to the business organization and the strategic initiatives presented and implemented by the business. It is successfully as well as effectively reflected through the launch of the electronic vehicles by the organization and the successful development of the MEB platforms of the automobile company (Volkswagen Group, 2023). The investments and initiatives on digitalization and improved connectivity of the company is also a noteworthy aspect to prove the effective and appropriate alignment between resources and strategies of this renowned automobile company to ensure the increasing level of competitiveness and performance improvement to support the business in the process of accomplishing expected growth, predetermined goals and objectives for the organization. 
The strategic investments by the company in the time period of last 5 years represents the proper alignment of the strategies and available resources of the business. The managers and strategic decision makers of the company identifies the available resources as well as capabilities of the business before developing any kind of business strategies. Additionally, the business decisions are also made by keeping in mind whether the company has the required resources available to themselves or not for the successful and efficient implementation of the developed business strategies. 

[bookmark: _Toc144409293]Corporate Social Responsibility and sustainability of Volkswagen 
Sustainable development has become very important and helpful for business organizations in the global business sector to remain competitive and increase performance level of the business (André Martinuzzi, 2019). The successful development of the strategy and implementation of the strategies for the successful account placement of the improved level of competitiveness and competitive advantage for the business organisation through successfully addressing environmental concerns as well as sustainability aspects is considered as some of the most important factors behind the success of Volkswagen during the past few years. 



Green mobility and electrification strategies
One of the most important and effective strategy for the automobile business organisation Volkswagen to increase the level of competitiveness and sustainability is the strategy approach of developing and maintaining proper and continuous commitment to electrification which was helpful and effective for the business in the process of developing higher level of competitive advantage for the business for supporting the growth (Volkswagen Group, 2023). The successful development of the modular electric drive kit flat for two support the electric vehicles of the business organisation is one of the most significant aspects in this regard. 

Sustainable production process and activities
The strategic decision makers and the management of the automobile business organisation Volkswagen is continuously working towards the successful as well as effective implementation of Sustainable production practices and production processes.  The major objective of this strategy approach is to improve the level of competitiveness by developing additional competitive advantage for the company.  In addition to that, minimisation of the negative impacts of the Production and Manufacturing as well as the operations process and activity of this business organisation on the environment is also another very important objective of the company and the management. There is continuous investment by these automobile business organisations to develop and implement energy efficient manufacturing and production processes and practices (Volkswagen Group, 2018).  The company is also focusing on the aspects of waste reduction and waste management continuously for increasing the competitiveness level and for decreasing the cost of operations. The strategic decision makers of the company are also focusing on the spread of responsible Sourcing of the materials and resources required for the manufacturing and operations process and activities of the business with high level of importance as well as sincerity (Amit Kumar, 2023).  The production factory of this business organisation in Germany has been completely transformed into an electric vehicle production facility.  The production facility is completely powered and supported by renewable energy sources to minimise the negative impact on the operations process and activity on the environment. The management and the strategic decision makers of these automobile business organisation are continuously working and developing effective Strategies and strategy approaches for the successful minimization and reduction of the carbon footprint which are associated with the operations,  Production and Manufacturing activities and processes of the business to contribute towards the improvement of the environment and for increasing their level of responsibility and contribution towards that development of a greener environment. 

Eco friendly innovation
The management of Volkswagen is strongly determined to develop an effective initiative for advanced technology in the battery Technology for improving the range and efficiency level of their electronic vehicle.  The company has also explored different types of Eco Friendly materials for the vehicle interiors (Volkswagen Group, 2022).  The company is successfully using sustainable fabrics along with high quality recycled materials in the production process of their electronic vehicles.  The strategy of the company represents the level of commitment as well as sincerity of the business organisation in the process of the successful reduction and minimization of the negative impacts of their operations process on the environment throughout the entire Product life cycle for increasing the level of innovation and creativity which are also eco-friendly (Volkswagen Group, 2023). 

[bookmark: _Toc144409294]Recommendations for Volkswagen
Different types of specific strategic recommendations and suggestions are very important for the renowned and popular automobile business organisation Volkswagen in the process of continuing the journey and operations towards the accomplishment of high level of sustainability and sustainable practices throughout the operations process and activities of the business.  these part of the report will present and discuss about several effective and highly recommended strategy approaches and sustainable Practices which are helpful and effective for dis automobile business organisation for improving and development higher competitive advantage and competitiveness for the company to accomplish higher level of success and growth within the automobile industry and for outperforming the competitors and rivals successfully. 
[bookmark: _Hlk144844662]It is highly recommended for the management of this automobile business organisation to embrace the concepts of innovation for sustainable mobility (Adam Lindgreen, 2021).  It is Highly Effective and important for the management of Volkswagen to maintain and ensure proper investment in the research and development activities so that they can successfully drive innovation in the development of effective and successful sustainable mobility solutions for their customers and clients.  It is also recommended for this business organisation to ensure the successful development of advanced battery Technology for their electronic vehicles. The company can also develop efficient charging infrastructure to minimise the requirement of electricity and energy sources for the clients (Faezeh Akbari, 2023).  Successful exploration and identification of alternative and sustainable energy sources such as hydrogen fuel cells are also highly recommended for this automobile company.  The company should develop and improve their brand reputation and image as a strong player in the development of green transportation. 
The improving the level of circular economy approach is another highly recommended strategy for the automobile business organisation Volkswagen.  The company should also improve their level of sustainability throughout the supply chain process and activities (Khan, 2019).  Another highly recommended strategy is the successful and effective development of Sustainable urban mobility solutions for their customers and clients to improve the level of interest and popularity among the target customers. The management and the leaders of the automobile company are also responsible for maintaining the expected and required level of transparency throughout the operation process and activities. Effective transparency and integrity should be also maintained in different types of stakeholder management of the business organisation so that each and every internal and its external stakeholders are well aware and well informed about the operations and activities of the business organisation. 
It is also highly recommended for the managers and leaders of this business organisation to ensure proper importance and sincerity on the development of successful customer engagement and customer education by informing the customers about the positive impacts and benefits as well as advantages of electronic vehicles and different types of Sustainable driving option available for themselves (Natalia Yakovleva, 2019).  It is very effective and helpful for the business organisation to develop and implement marketing campaigns to focus not only on the positive impacts and environmental advantages but also about the different financial benefits and incentives of using electric vehicles to increase the level of awareness and popularity of Electric vehicles among the customers and clients.  A successful and effective collaboration for ecosystem transformation is another highly recommended strategy for the automobile business organisation Volkswagen. 

[bookmark: _Toc144409295]Conclusion 
The proactive response of the strategic decision makers and leaders of Volkswagen during the time period of last 5 years towards the challenges and complications in the process of developing competitive advantage is presented in this case study. Development of sustainable production process, electrification, innovation and sustainable energy consumption are some of the most noteworthy aspects of the strategic initiatives and business policies of this automobile company during last few years. The company strives effectively and efficiently to maintain a proper and effective alignment between the available resources of the organization and the business strategies. These strategic initiatives and activities of the business are effective as well as helpful for the business in the process of developing effective competitive advantage and for increasing the level of competitiveness of the company within the automobile industry. The global automobile industry is continuously and rapidly shifting towards a greener approach and future. The managerial approaches and strategic initiatives of the automobile business organization Volkswagen are helping the company to develop an effective as well as symbiotic relationship between the continuous success of the business and the increasing level of sustainability. 
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[bookmark: _Toc144409297]Appendix 
SWOT analysis of Volkswagen 
	Strengths
· High variations in the brand portfolio to satisfy customers from different demands and necessities 
· Highly efficient and strong capabilities of manufacturing and production 
· Sales network all around the world through effective supply chain and distribution activities. 
· Highly effective and expert research and development team 
· High level of commitment towards sustainable business practices 

	Weaknesses 
· Negative impacts on brand reputation by the carbon emission scandal 
· Increased competition from electric car manufacturers like Tesla 
· Increasing cost of raw materials and resources for production and manufacturing 


	Opportunities 
· Increasing growth of demands in the Chinese market 
· Increasing demands for electric cars among customers 
· Continuous development of advanced technologies in the automobile industry 
· Scope of business expansions in new target markets 

	Threats 
· Slowdown of global economy 
· Political instability due to war 
· Increasing price and cost of fuel 
· Unexpected natural disasters and calamities 



PESTEL analysis of Volkswagen
	Political factors 
	· Stability in political situation supporting the business operations of the company 
· Supportive tax policy for the automobile industry are helping the controlling of operations cost 
· Suitable and helpful trade regulations supporting smooth business operations and business expansions 

	Economic factors 
	· Increasing interest rates are increasing production and operations costs 
· Inflation is affecting growth and success in a negative way 
· Increasing economic growth and employment among customers are creating additional business opportunities 

	Social factors 
	· Improved lifestyles among customers are increasing demands 
· Demographic changes like increasing urban population and increasing income among young people are increasing demands 

	Technological factors 
	· New innovations and advanced technologies are helping in developing new features and products 
· Digital marketing is helping with customer engagement and sales growth 

	Environmental factors 
	· Limited availability of required resources for business operations are creating challenges 
· Increasing awareness level among general people regarding the negative impacts of automobile industry on the environment creates importance of sustainable and ecofriendly business practices 

	Legal factors 
	· Intellectual property rights are helping to achieve higher success 
· Paying tax and complying with regulations are supporting growth and smooth operations



Porter’s 5 forces analysis of Volkswagen
	Rivalry among existing competitors
	High 
	Presence of several competitors 

	Threat of new entrants
	Moderate 
	High barriers of entry, high amount of initial investment required 

	Bargaining power of buyers
	Moderate
	Fixed price of automobiles of different brands, high number of customers 

	Bargaining power of suppliers
	Low 
	Large number of suppliers in automobile sector 

	Threat of substitute products
	Moderate
	Availability of other transportation options such as bicycle, public transports and others 
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