SWANSEA ARENA- 
Presentation notes/script- 
Hi, good afternoon. I am here today to present Swansea arena a new venue in Swansea. I am here to cover the many aspects of the arena including customer profile, sustainability and even ways the arena can improve their services. 
Venue overview -
[bookmark: _Int_lyt47jrb]Swansea arena is in the city centre of Swansea, right along the bay. Swansea arena is designed to be a modern venue which is there to host large and conference events. The arena has a large capacity of 3,500 people. However, with regards to the scale, the arena is extremely flexible and can accommodate crowds as well as seating (AGT group, n.d). Ever since opening in 2022 the arena had generated a total of 78.9% occupancy in ticketed shows in the financial year or 2022/2023. This number had bypassed their prediction of 65% during the first year of operation. These statistics have shown how much of a success the arena has been since opening in 2022 (Swansea Council).  
The arena is part of a 1.3billion pound development, also known as the rejuvenation of Swansea's city centre. The arena and this billion-pound deal is set to increase the number of inbound and outbound tourism. Bringing in both tourists and business. (Williams,2022)
Location -
The location of the arena is particularly important as the arena is situated within walking distance from the city centre, marina as well as the bus stations and carparks. It is connected to the city centre via the ‘golden bridge’ creating a seamless connection between the city centre and the coper bay project (“Swansea Arena, VisitWales, 2025”)
Customer profiles -
[bookmark: _Int_LlOp8JZQ]The arena attracts a diverse range of customer types, from families to people attending a concert. The arena also attracts not only local tourists but also tourists from other parts of the uk. The most common visitors are more than likely to be someone who enjoys live entertainment. According to plogs psychographic model of tourism. We can section the visitors into diverse types based on motivation and personality. The model identifies two diverse types of travellers. Firstly, you have the allocentric traveller, who seeks adventure and excitement. On the other hand, you have psychocentric traveller who prefers their usual and familiar environment (Woodside et al.).
Locals who are mostly psychocentric, go to theatre productions, and concerts for the comfort and convenience of home. Major events that provide unique cultural experiences are more likely to draw allocentric tourists from outside the area, whether they are from the UK or elsewhere. For example, this audience may be attracted by international conferences, well-known musicians (Pizam and Y Mansfeld, 1999).
These demands are satisfactorily met by the Arena's amenities, which include convenient access, nearby accommodation, and a range of event options. Offerings that are more geared towards the allocentric tourist, including local cultural events.
Customer satisfaction- 
One of the arena's most notable advantages is its accessibility. Attendees may easily access buses and trains thanks to the venue's excellent transportation connections. Parking facilities are also offered; however, traffic can be a problem during large events.
[bookmark: _Int_PscObvkU]Public transport may be a better option for visitors who are not familiar with the area as the traffic around the arena may cause an issue therefore decreasing the customers satisfaction (Dwyer, Forsyth, & Spurr, 2016). For those travelling from outside Swansea, a more efficient travel system may reduce some of the anxiety and enhance the whole experience.
Sustainability -
Swansea Arena is making many steps forward to be more sustainable. Examples may include energy efficiency. Swansea arena was built with an energy efficient building structure. the arena is built with many sustainable design products and principles examples heating systems are eco-sufficient.
The arena itself also has solar panels on the roof of the arena therefore the arena is using more sustainably renewed energy. Swansea Arena is now part powered by 208 solar panels The solar PV system is estimated to generate 73,512kWh of clean energy per year. By doing this they reduce the carbon emissions overall (Solarsense, 2025)
Swansea Arena also puts as much effort into renewable energy from renewable sources where possible therefore reducing the venues carbon footprint.
Waste management, the arena is working on now they are highly focused and committed to reducing waste by offering recyclable products as well as recycling bins around the arena. 

Political Factors: 
Government support for the Swansea Waterfront Regeneration Project is vital. Changes in funding or policy priorities could affect the arena’s development and ability to host large-scale events. 
Economic Factors: 
Economic conditions such as inflation or recession could impact discretionary spending on events, especially for residents. However, the arena’s broad range of events can cater to different price points and attract diverse demographics. 
Social Factors: 
The growing demand for experiential travel aligns well with the arena’s offerings. The focus on providing immersive, memorable experiences is a key factor in attracting both local and tourist visitors. 
Technological- 
The arenas seamless and cash free venue helps it customers as it makes the arena run more efficiently therefore serving customers quicker. The online tickets are aslo more efficient to the customers as its all on the phones. 
Recommendations- 
The arena could develop and app to make ordering food easier rather than just having the QR codes dotted around. As not all customers can gain access to the ordering site. An app can also contain event schedules, and an easy access customer service point could make for a nicer experience.

Conclusion -
Swansea Arena has rapidly gained popularity since its 2022 initial appearance, exceeding occupancy predictions and drawing a wide range of customers from local and non-local markets. The entire tourist experience is improved by its excellent location, ease of access, and dedication to sustainability, which includes managing waste and solar electricity.
The £1.3 billion Swansea Waterfront Regeneration Project, which intends to increase tourism, includes the arena as an important part.   The venue is positioned for ongoing achievement due to its wide range of events and commitment to unforgettable experiences, especially in the face of possible economic and political obstacles.
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