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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When conducting research into this topic, I have found that according to an article written by GRACE HE, organisational culture can be defined as:

The rules, values, beliefs, and philosophy that dictate team members’ behaviour in a company. (HE, 2023)

REFLECT ON THE IMPACT OF ORGANISATION CULTURE WITHIN POLICING ON YOUR WELLBEING AND RESILIENCE 


On reflection of my short time within South Wales Police, I have found that the systems and rules in place are largely governed by laws and legislation. This has lead to me to put laws and legislations at the forefront of my decision making. I have also found that within the Police there is a hierarchy structure put in place. 

In South Wales Police, each station has dedicated teams that new officers are placed on when they complete their initial training. These teams are comprised of Police Constables and a Police Sergeant. On reflection, being integrated into a specific team has improved both my wellbeing and resilience in a number of ways. 

The first improvement I have found being that my personal wellbeing in the workplace has increased. This is due to working in a social environment and being able to ‘BUY IN’ to a team ethos and feel appreciated in part of a team. Within these teams, a large number of beliefs and values are shared with other members of the teams, I have found that this makes it easier when working within the team as you are all working to achieve the same goals.

Another impact I have found when researching organisational culture is that it can decrease employee turnover. According to the 2022 Job Seekers Nation Report (Employ, 2022), 23 percent of new employees will put a company’s values towards the most important aspects when looking for new roles. The report goes on to say that around 55 percent of new employees would leave an organisation if the organisational culture did not align with their own. In policing, if the turnover rates are high, then it can affect your mental wellbeing and resilience. This is because you would see your collages leaving the job, this would in turn cause you to look at your own role and possibly question whether you want to carry on performing the role. The police adopt a strong sense of workplace culture due to the code of ethics, therefore all constables are sharing the same rules, values, and beliefs. 


RISKS OF CONFORMING TO ORGANISATIONAL CULTURE 

Organisational culture can be a big part of South Wales Police as an organisation, there could be many risks if there are not methods put in place to maintain or improve organisation culture, some of which are as follows:

Conforming to a poor organisational culture can lead to weak or poor communication either within a team or externally. This has a profound effect on how the public perceive the police. If police officers are not communicating or updating their victims, then it could lead to those victims having less trust in the police.

Within teams, if communication is poor then things may be missed. An example of this would be if a statement was not taken from a victim and this message was not relayed, then no one else would know to contact that victim and arrange for a statement to be taken. This leads me to the previous point that this forces people to not trust the police and perceive them as lazy. 

Furthermore, having a poor organisational culture can lead to employees not ‘BUYING IN.’ like I have touched on in a previous question, in South Wales Police we work in line with the Code of Ethics, this is a group of policing principles of values which all police officers share. It allows police officers to adopt a shared amount of beliefs and values so that there is an increase in professional behaviour.


ILLUSTRATE STRATEGIES FOR MAINTAINNG WELLBEING AND RESILIENCE 

During this answer, I will attempt to illustrate my personal strategies for maintaining my wellbeing and resilience including what has worked and what hasn’t worked for me. 

Wellbeing:

When conducting research into strategies to improve my personal wellbeing and resilience, I firstly needed to find the definition of wellbeing. I have found that according to the mental health foundation wellbeing is how people feel and how they function, both on a personal and a social level, and how they evaluate their lives. (foundation, 2015). 

When applying this definition to my own personal life I have found that I have broken this definition down into sections. The first section being ‘How people feel’, ways in which I have been able to maintain the way I feel have included to keep in contact with family and friends and ensure that I can talk to others about my stress and worries. This allows me to stop a build-up of negative thoughts and feelings, as I can share any doubts/worries I may have with others. 

The second section I have broken this definition down to is ‘How people function’. This is an extremely important stage for myself and the role I perform as a police officer. I have found that engaging in physical exercise has been may way of ensuring that my body’s physical function is maintained and therefore allowing me to perform to my best ability when in work. Furthermore, when engaging in physical activities such as football, it allows me to be around others in a social environment, linking into my last point regarding the way people feel. When engaging with others in a social activity, I find that my mental well-being is looked after as I am not overthinking or putting additional stress on myself. 

The third and final section this definition is broken down into is ‘How they evaluate their lives.’ I have found that this stage can be especially difficult as sometimes you can evaluate your life in a negative light, this in turn can affect your mental well-being and cause you to lose focus within the first two sections I have talked about above. Ways in which I have found helped me has been to set small and frequent goals to achieve. By doing this, I find that I can effectively plan my work/social life, gaining satisfaction as the goals I set can be achieved within a small timeframe. This has allowed me to constantly be moving forward and setting more goals to achieve. 








Resilience:


The definition of resilience as per the oxford dictionary is ‘the ability to be happy, successful, etc. again after something difficult or bad has happened.’ (CAMBRIDGE UNIVERSITY, 2024)

Since gaining independent patrol status I have found that my resilience has been tested more and more. This is due to the fact that I now have to make independent decisions and manage my own workload with no assistance. I have found that I am constantly faced with difficult or challenging situations, which have led me to think of ways to improve my resilience. 

One way I have found to effectively maintain my resilience is to take advantage of the support systems that I have in place E.G. family, friends, workmates. I have found that my resilience is raised when I accept help when it is offered. I have found that due to my short service, I sometimes need advice on how to deal with certain situations in work. I have found that when I do not ask for this assistance my stress levels are raised and in turn my resilience can be affected. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


BRIEF DESCRIPTION OF THE PROBLEM INCLUDING SOCIAL AND LEFISLATIVE CONTEXTS AND ANY RELEVANT CULTURAL, ETHNICITY AND LANGUAGE ISSUES

During this answer, I will reflect on a policing incident I was involved in. I will reflect on my decision making and evaluate on those decisions and my rationale behind them.

This incident I will talk about I responded to as a Grade 1 incident regarding a female, who had been a victim of a robbery, with the suspect still within the area. When attending the area, I was unable to locate the female at first, I decided to get into contact with her via telephone, to gain a better understanding of her whereabouts. This female was a Ukrainian national and did not speak English, fortunately for me she was with two friends, one of which spoke English. I used this friend to initially translate what the female was saying. I asked the female for her whereabouts, and she stated that the three of them were currently in a vehicle and were driving away from the area, I asked if they could attend a nearby police station, so that I could ensure that they were safeguarded whilst the initial investigation was ongoing. I also asked the female if she could describe the person who had attacked her and taken her belongings. The female was able to provide me with a description of her attacker, and with this I first conducted an area search, however this ended with no persons found. I then attended the police station where I had told the female to attend, and this is where I was able to gain a better understanding of the circumstances surrounding the attack. To try and achieve the best evidence I got into contact with our translator service, however they could not provide a translator for us for a number of hours. Due to this, I took the initial details, and a description of what items were stolen. The female then stated that the attacker had used a needle to try and stab her, after the attacker had left, the female managed to pick up the needle as they had dropped it on the floor. At this point, I was able to get into contact with our forensic team and I followed their advice on how to store the needle before they had come and forensically recover it.

The female began to state that she was in pain due to the attack, due to this and the amount of time that it would take to get a translator, I left the female with my work details so that she could contact myself and then instructed the female to attend the hospital in order to seek medical advice for her injuries. 


EVALUTATE DECISIONS MADE DURING THE INCIDENT AND USE OF THE NDM. 

There were a number of decisions that I had to make when dealing with this incident, all of the decisions had to be made in relatively short time frames, however using the Nation Decision Making Model, I was able to fully risk access and evaluate how my decisions would affect the investigation. 

The first decision I made in this incident, was to locate the female and to ensure that she was safeguarded. As I could not find the female when attending the area, I referred to the first stage of the NDM which is to gather information and intelligence. I used this to gather a contact number for the female, so that I could gain an understanding of her whereabouts. When knowing that the female was in company with two other people and currently in a vehicle going away from the area, I was able to ask her for more details of the attack/attacker and she was able to provide me with a basic understanding of what had happened. This is when my mind moved to the second stage of the NDM which is to assess the threat and risk and develop a working strategy. I completed this stage by asking the female to attend a nearby police station, where the threat and risk to her would be mitigated, my working strategy was then to conduct an extensive area search, armed with a description to try and locate the suspect, however this was unsuccessful. 

Therefore, I was reverted to the original stage of the NDM, and I knew that I had to gather more information and intelligence. I completed this stage by attending the police station and speaking with the female. Although, the female did not speak English, her friends did speak a small amount of English. Therefore, with the aid of her friends and other translating platforms, I was able to gather much more information of the incident. I was able to gain a full understanding of what had been stolen and the injuries sustained by the female. 

After gaining this information, I was then thinking of the best working strategy. I decided to see if a translator could attend the police station so I could take a statement from the female, whilst everything was fresh in her mind. However, the earliest translator was only available that evening, this incident happened around 06:00 hours. I knew that it was not justifiable to keep the female at the station all day, this paired with the female stating that the pain levels she was in were increasing. My working strategy was to allow the female to attend the hospital to get her injuries treated and then re-attend the station when a translator would be available. Whilst the female attended the hospital, I re-attended the location of the incident to conduct an extensive house-to-house/CCTV trawl through the area. I know that the street that the incident occurred was an extremely popular road, with multiple businesses and houses along it. I began to conduct these enquires when I viewed CCTV from a nearby shop. Around the time of the attack the CCTV showed a male matching the description, in the area. In addition to this, the female had stated that the attacker was on a bike, this person on CCTV was also riding a bike. I used the options and contingencies stage of the NDM, and I downloaded this CCTV onto a memory stick that I had with me, I had done this as I felt like this could be of evidential value to the investigation. 

Shortly after completing these enquires, I was notified via my police radio that a call had been made to police, detailing that some belongings had been found in an alleyway, which was located in the general direction of where the attacker was seen to make their escape. I made the split-second decision to use my radio and state that I would attend the location, as I believed it could potentially be the possessions of the female, who had been attacked. When attending the location, I again referred to the first stage of the NDM and gathered information by looking around the surrounding alleyways, to try and locate these items. Once found, I used the descriptions given by the female, in order to identify if the items were hers. I examined the items and found an identification card which belonged to the female, I then used my police powers under Section 19 PACE, to seize these items as evidence. I packaged these items in the correct manner and transported them to be booked into the property stores. Whilst on route to the property stores, I got into contact with the female, so that I could update her on what I had found. 

I then photographed and booked these items into the property stores and made our CID department aware of the findings. I then returned to the police station to complete the necessary paperwork to ensure that the officer taking this investigation forward was aware of the actions I had taken and my findings. 

CONSIDER YOUR ETHICAL APPROACH TO THE DECISION. 

When dealing with this incident, I knew that at the forefront of every action I completed, I would need to show empathy and respect for the female who had been attacked. I ensured to take my time when speaking with her and ensuring that even if she did not understand what I had said due to the language barrier that I was able to calmly find a way to deal with that situation.  

I knew that in this situation, due to the language barrier, I would have to rely heavily on listening to the female and finding appropriate ways to make communicating with her easier, this is why I had decided to use the translating platforms available to me, so that the information from the female was expressed how she wanted and she was able to speak in her own language.  

OUTLINE THE CONSEQUENCES OF YOUR DECISION MAKING.

Throughout the whole incident, I had to make a number of decisions which I knew would have impacted the course of the investigation. 

The first decision I had made was to locate the female and ensure that she was safeguarded, I knew that if I had gone straight to the female, I would be able to gain a better understanding of the circumstances and I would be able to see if the female needed any urgent medical assistance. I also knew that by going straight to the female, that time would be lost in potentially locating the attacker, however I decided to ensure the safety of the female took priority. 

Secondly, when I could not locate the female, I made to decision to make a phone call to her. The consequences of this would have been both positive and negative. The positive consequences would have been that I would be able to conversate with the female and locate her, I would also be able to get a better description of the attacker so that if they were located then my powers of arrest would be utilised. The negative consequences that could’ve arise would have been if the female did not answer the phone, this would have left me with a minimal description and no known whereabouts for the victim of the attack. 

The biggest decision I had to make in the course of this initial investigation, was to not take a statement from the victim and instead to allow her to seek medical attention. I knew that this could potentially have an impact on what the female could remember, however I also knew that the female’s health and safety would be at the forefront of my risk assessment. In addition to this, I knew that in some cases, having time to reflect on an incident can be of a benefit as it allows the victim time to understand what has happened and potentially remember smaller details about what has happened.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Evaluate theories of team dynamics as a means of developing team cohesion

Team dynamics:

Definition:

Team dynamics can be defined in a number of ways. The most common definition for team dynamics is the relationships and interactions within teams, that have an affect on productivity and performance. It involves how teams work in unison to achieve a common goal. (Team, 2023)

Working within a team can be beneficial but can also cause problems. Ways in which working within a team can be beneficial are:

Working within a team encourages a common goal. I have found that in policing, all officers adhere to the code of ethics, which is a shared set of value and goals, set in place in order to achieve the highest professional standards across the force. This allows all teams to have similar values and everyone in the force to work towards the same goals. 

I have also found that team dynamic is important as it can improve problem solving skills. Within policing, I have found that everyone has a different skill set, this is best utilised when working as a team. Some officers, which include myself, have a preference for the physical side of policing, this allows us to work to our highest standards as it is the best skill set that we have. Other officers prefer to be investigating matter, either online or through our police systems. This is equally as important, as without completing the necessary documents and investigating the matter, cases lack progression, and crimes can not be solved. Some officers have better leadership skills, more often than not these officers will be in roles that allow them to utilise these leadership skills e.g. Police Sergeants. These officers can use their skills to manage teams and ensure that officers who have the best skill set are utilised for certain tasks. 

Team cohesion can be developed using a number of different methods, the first of which being to trust each other and hold each other accountable. This can be done by sharing information between team members and giving team members recognition when it is deserved. Holding each other accountable does not mean to blame each other when things have gone wrong. It means to help and provide a solution to a problem someone may be having. 

When conducting research, I have found that when teams have better cohesion, it is more common for those teams to be more organised and productive. This could be because the team is working in autonomy, everyone is aware of the roles that they have to undergo and therefore negating the need for micromanaging, which is sometimes a drawback to poor team cohesion.

However, there are also many drawbacks to having team dynamics. If teams have poor cohesion, then you could find that members of the team form cliques or sub-groups. This can cause a variety of problems such as impacting decision making, as team members may only want decisions to be conducted their way. Another drawback is that teams can over depend on one team member. This can lead to this team member becoming more stressed and feeling as though they are the only person contributing towards the shared goal. This is also unfair on this team member as they bare the full responsibility should something go wrong.


Consider why inter-personal conflict can occur within a team.

There are several reasons why inter-personal conflict can occur within a team. One of the reasons could be due to stress and frustration. In my short time as a police officer, I have found that we deal with stressful situations at almost every call. These high pressure and high stress situations may sometimes lead to conflict between two team members, this conflict is inevitable as humans, the main point is how the conflict is dealt with. Ways in which I have found beneficial to be able to effectively deal with this conflict, is to collaborate with the other person and openly talk about the root cause of the problem and allow constructive criticism to take place. During this I have found myself to actively listen to what those more experienced in the role have to say and to provide my account so that they can see my thoughts.

Another reason that inter-personal conflict can occur may be because people have different points of view. This can potentially lead to more conflict as some people may chose to deal with this in a competitive manner. This would be when people have a ‘win at all costs’ attitude. In my experience, this method of dealing with inter-personal conflict has never worked, I fell as though it causes an awkward and unsolved feeling between team members. 

Outline what strategies can be adopted to enhance individual and team performance.

During this answer I will outline the strategies I have found that could be adopted to enhance individual and team performance.

Individual:

The strategies for individual performance, slightly vary from team performance. This is because you have no one else to rely on for this, your individual duties will be a reflection on how you have conducted yourself whilst working. Although you can ask for help in certain situations and with certain task, if you are not taking in this feedback and actively trying to improve then the onus for this is on yourself.

The first strategies I have found that may be adopted to enhance individual performance would be to clarify goals and to set clear expectations. This can be done by looking at the overall goal and setting out a course of conduct that will assist you I achieving this goal. One way I have found effective is to set a number of shorter goals rather than one big goal. This has allowed me to find satisfaction when completing goals and I have found that I will have more clarity of the next task that I have to perform. These smaller goals allow me to be more organised within my work and allows me to achieve the larger goals in a shorter timeframe. 

Another strategy I have found and one that I have implemented myself is to adopt a work-life balance. Ways in which I have done this is to ensure that I regularly keep in contact with friends and to make time to go out with friends or family. This has led to me becoming more productive in work as when I return, I feel less stressed, and I can completely focus on the tasks I have set out for myself. However, when I have had longer periods off from work, I find that when I return, I can often get more stressed due to the fact that I have not been able to achieve the smaller goals. This is where I have found that I can communicate with my line manager and make a working strategy to assist me with this. Upon conducting result I have not found many cons with having a work-life balance, however one con that I did find was that sometimes people may become complacent, as people may not think about their work and instead think about what they will be doing outside of work. 

The final strategy I have found is to constantly be further training and have a route for further individual development. Being a new officer, I have found that a large proportion of my team have a wider range of skillsets than me. Therefore, I have found that in order to boost my own personal performance, I have needed to undergo this further training to make myself more of an asset to the team. However, there are some skill sets that other officers have not though of doing that I am happy to undergo the training for. This will broaden my skill sets and allow me to offer more skillsets to the team.




Team:

When thinking and researching about strategies to enhance team performance, I found that firstly, by implementing changes to enhance individual performance, these individuals will become more productive and efficient, meaning that by investing in the individual performance, automatically team performance is enhanced as your team is more productive and more qualified.

However, just because you have great individuals, this does not mean that they work well within a team. Teamwork includes the individuals being able to collaborate with each other effectively, this is when teams’ performance can dramatically increase. 

One strategy I have found that could be implemented to enhance team performance is to delegate tasks to individuals. This means to share the workload around the team instead of getting it to one specific person. This task should be based on the individual’s skillset, with the most appropriate person being assigned to the task. This will make the team perform more efficiently, as the tasks will potentially be performed by the most qualified/best person. 

Another strategy I have found would be to avoid micromanagement and to build a level of trust around the team. In a study on leadership styles by Monica I. Leong, it touches on the consequences of micromanagement, some of which being a lack of motivation for the individuals, as they feel like they are not being taken seriously by their supervisor. This in turn leads to lower job satisfaction and productivity as the individuals are not feeling motivated to complete their work. (Leong, 2018)


Consider how team dynamics within the police can result in failing to comply with professional standards.

As I have previously stated, the police adhere to the code of ethics, which are principles each officer is meant to undergo within their policing careers.  

If teams have a poor dynamic, then this can sometimes deter them from the code of ethics and therefore resulting in them failing to comply with the professional standards. 

Some examples of this are when there is a lack of communication between members on the team. This is related to Openness, which is a part of the code of ethics. If teams are not open and fail to collaborate effectively, then work efficiency can suffer and things may be missed. This can cause victims to be unhappy about the way they have been treated by the police. 

Another part of the code of ethics is selflessness. This is being more concerned about the need and wants of others, rather than yourself. If there is a poor team dynamic, then it is more likely that people will not want to be concerned about the needs or wants of the others on the team and could potentially become self-absorbed in their own work. This could lead to disagreements on the team and may result in the quality of work suffering.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information 

Information can be defined as raw data or facts that have been gathered or communicated. Information can be found in various ways including books, websites and newspapers.

Intelligence

Intelligence is different from information; however, information is a necessary component of intelligence. Intelligence is when information gets process and developed. 

How it can be used to disrupt criminal activity

Information and intelligence can play a huge role in the disruption of criminal activity. If police get information that a specific person/vehicle is being used in criminal activity, then they may take it upon themselves to investigate this information. 

When investigating this information, you will be looking to build a bigger picture and to develop the information into intelligence. For example, if police get information that a blue ford is being used to sell drugs in Tesco’s, the police may want to patrol Tesco in order to see if this blue ford is there. If it is, police may choose not to act and just to observe the vehicle, this would be building intelligence. Police may take down certain details from the vehicle which could include the index and the occupants and submit this as intelligence. Once this intelligence is submitted, different officers may choose to view it. Once enough intelligence has been gathered, this gives officers a reason to stop the vehicle and investigate the matter further.

However, the in some circumstances if information is passed to police, they may decide to act on it e.g. attend Tesco and stop the blue ford. In my experience, you aren’t always going to catch criminals in the act, however the police presence is sometimes enough to deter the criminals from undertaking in illegal activity, within that area. This in turn disrupts the criminal activity while they look for another location. 

Furthermore, If these vehicles are being stopped, police can take note of the occupants of these vehicles. This would build further intelligence as you could begin to see who is involved in these criminal activities. 

Effective policing of the roads would allow police to stop potential large amounts of drugs being transported between town/cities/countries, this is because you could fit more items in a vehicle than you could on your person. The police would do this be utilising their stop and search powers and stopping vehicles that are involved in criminal activities. These stop and search powers come under Section 163 of the Road Traffic Act 1988, which states that a person driving a mechanically propelled vehicle must stop when instructed to do so by a police officer.

 Police have a range of powers to stop and search individuals and vehicles under Section 1 of Police and Criminal Evidence act or Section 23 of the misuse of drugs Act. These powers can be utilised to disrupt criminal activity by stopping vehicles and individuals which may be known to partake in criminal activity. Once stopped these individuals may be searched by an officer and if any illegal items are found on their person they may be seized, and the individual may be arrested. Therefore, acting as a deterrent to those individuals. 

The police also have powers to seize vehicles under section 59 of the Police Reform Act 2002 and to seize items that may be found within these vehicles or on a person. When this is utilised, it disrupts the criminal gang by taking those items from their possession, causing them to buy new vehicles/ find alternative ways to transport themselves.

Information and Intelligence can also be used in the detection of criminal activity. This can be done when criminals are seen entering vehicles or properties. If intelligence is submitted after, then it can begin to build a picture of what vehicles or properties could be used in the process of criminal activities or places of interest to find criminals once they have committed these offences. 


ANPR 

ANPR is short for Automatic Number Plate Recognition. It is technology that the police use to help detect, deter and disrupt the criminal activity throughout the country. ANPR can be used to investigate those individuals who use the road networks to avoid being caught. (Automatic Number Plate Recognition (ANPR), 2024)

ANPR uses cameras which are scattered along the roads in the UK, to capture images of a vehicles number plate. Software is then used to conduct checks on this vehicle and the results are relayed. If the vehicle has been used in criminal activity or is stolen, then ANPR can be used to follow the vehicle and is a tool to assist police when trying to locate individuals involved in criminal activity.

How it can be used as investigative resource when disrupting criminal activity

ANPR can be used as an investigative resource both on its own and pair with other resources such as intelligence. 

When used on its own ANPR can help police with reactive and protractive investigations. It can assist in reactive investigations by identifying stolen vehicles or identifying vehicles which have been used in committing criminal activity. 

ANPR can be used to identify people of interest when an offence has been committed such as witness, suspects, and victims. It allows the people to conduct this research without physically being in the right place at the right time. 

When paired with other resources such as intelligence or CCTV, ANPR can provide additional material which can support the direction of an investigation and allow police to identify further lines of enquiry. It can strengthen resources like CCTV and intelligence by provided a bigger overall picture of where those vehicles have come from and where they have gone after the offence has taken place. 

ANPR has many strengths to the police, the first of which being that ANPR is an easily used system and it is also relatively low-cost. This means that officers do not have to be specifically trained to be able to understand how ANPR works or how to operate it.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required – 8-10

Rating – 5-7 

Reasoning:

I have placed the knowledge in the High (8-10) category for the required levels. This is because in my opinion in order to undertake the role of a police officer and be efficient in doing so your knowledge and understanding of laws, procedures and police powers have to be of a high level. In my short time as a response police officer, I have found that in most situations I am equipped with a medium level of knowledge. However, there are certain topics that I do struggle with and need to ask for assistance with. Furthermore to this I feel that I am still learning the job, which is why I have not placed myself in the high level.



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required – 8-10

Rating – 7-8

I have placed the required skill level in the High (8-10) category. This is because I feel that in order to efficiently and safety undergo the role of a police officer your skill levels in a physical situation have to be at a high level. Further to this, your skill level when it comes to paperwork also has to be of a high level, as some situations can prove challenging, and you have to be able to recognise and fill out the necessary paperwork following your attendance at an incident. 

I have placed my current skills level between the medium and high categories. This is because I feel like I have adapted to dealing with physical situations well. I feel like I am able to use the skills provided to me within my training period to defuse situations and come to the necessary outcome. I feel as though I am still open to constructive criticism from those more experience than me, as they have a broader skill set than I have.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required – 7 – 10

Rating 1-4

I have placed the experience you need in the medium – high category. My reasoning behind this is that the more experienced you become in policing, links to the number of incidents you have attended. This means in most cases you would have experienced similar scenarios in the past and have the experience to deal with it in the most appropriate manner.

I have placed my rating in the low category. This is because I only have 11 months in my current role. Although I have been to a number of different incident within my time on response, I realise that I have still not been employed by south Wales police for a prolonged period of time. However, personally I do not feel like my inexperience is a drawback for myself. I am not afraid to asked questions to the senior officers on my team and I am also not afraid to ask for guidance if and when I need it.
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