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Executive Summary 
Various outside factors and the contributions of stakeholders shape the operational functions of businesses. With respect to that, the conduction of a PESTLE analysis has comprehensively demonstrated the political, social, economic, technological, environmental and legal impacts on the business of The Body Shop, UK. Besides, this specific report has discussed the power and interest’s matrix in order to showcase the intensity of key stakeholders upon the business. For recommendations, the organisation can enhance its digital marketing strategy and sustainable initiatives. 
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[bookmark: _Toc167790271]Introduction 
One of the most well-known makeup and beauty brands in the UK is The Body Shop. Anita Roddick founded this business in Brighton in the year 1976. In light of that, this skincare firm wants to preserve its standing in the marketplace by emphasising social responsibility and sustainable development. This brand's offerings emphasise the use of cruelty-free materials and are created using wholesome components (Thebodyshop, 2024). Based on this firm, the following report will discuss the macro factors and the interests of stakeholders in terms of the growth and functionalities of The Body Shop. Along with that some specific recommendations that the firm may use for improving their functionalities will also be included here.  
[bookmark: _rr6f2v4nz8is]

[bookmark: _Toc167790272]Concept of PESTLE Analysis
The strategic framework known as PESTLE Analysis aids companies in assessing external variables that have an impact on their operations. with respect to that, the PESTLE framework has six fundamental parts that impact the company's operating functions including political, economic, social, technical, and environmental issues (Marmol, 2015). Commonly, this helps organisations to go through the potential market threats and understand the market landscape which is relevant for the business. 
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[bookmark: _Toc167790273]Advantages and disadvantages of PESTLE Analysis 
Advantages of PESTLE Analysis
Conducting a PESTLE Analysis confers significant benefits to organisations by providing insightful information about their outside surroundings. The Body Shop can use this to find possible ways to grow its customer base and expand its presence in the market. Furthermore, by evaluating various outside business elements, the organisation may handle the uncertain commercial and financial hazards. This makes it easier to design efficient approaches for reducing possible risks to the company (Nandonde, 2019). 
Disadvantages of PESTLE Analysis 
Despite having various advantages, the PESTLE Analysis also involves certain drawbacks as well. The conduction of a PESTLE analysis can take a lot of time in order to gather relevant information and statistical data. Besides, maintaining data accuracy can become challenging for the organisation while conducting the PESTLE analysis. This can create data reliability and credibility issues, leading to an ineffective conclusion. Moreover, by emphasising the outside factors, The Body Shop can overlook the internal strengths and weaknesses of the business as well. 
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Political Factors
The political landscape of the United Kingdom highly influences the business functions of The Body Shop. Recently, the changes in the UK regulations and compliances regulate the production and sales of cosmetics and skincare products. Besides, the regulatory changes affected the consumer safety and protection norms within the organisation. Besides, the impacts of Brexit have also changed the regulatory standards of the business as well (CIPD, 2024). 
Economic Factors 
Considering the inflation rate of the United Kingdom is extremely important in order to properly evaluate the external environment for The Body Shop. Currently, the inflation rate has increased to 6.5 % in May 2024 from April when it was 4.4 % (ONS, 2024). Consequently, the increased inflation rate of the country can lead the company to an uplift in operational costs, ultimately leading to the enhancement of the prices of products for potential consumers in the market. 
Social Factors 
[bookmark: _Hlk167791466]People are rapidly transforming to the utilisation of sustainable and ethical cosmetics products. Due to this reason, the primary aim of The Body Shop is to fulfil the basic ethical needs of customers. The utilisation of environmentally friendly products and fair trading has enhanced the popularity of the brand as well as boosted the overall rate of customer acquisition. Besides selling beauty products, the organisation also spreads awareness about the personal health and well-being of people as well (thestrategystory, 2024). 
Technological Factors
The advancement of emerging technology has brought numerous opportunities to The Body Shop. Various types of technologies such as online shopping tools, online payment procedures and many more help the firm to satisfy the needs of customers and offer more flexibility. The utilisation of various e-commerce platforms has enriched the acquisition of consumers for The Body Shop as well as enhance the overall customer experience (Buye, 2021). 
Legal Factors
[bookmark: _Hlk167791583]The Body Shop strongly complies with the regulations of the United Kingdom in relation to the production and selling of cosmetics products. This helps the company to avoid any kind of legal issues and harassment. Along with that, regulatory standards are also followed by the firm while making decisions on digital advertising (FRUE, 2024). 
Environmental Factors
One of the prime concerns of The Body Shop is to facilitate the initiatives of environmental and ethical sustainability. In this context, in order to reduce the negative environmental impacts, the organisation utilises recyclable elements in packaging. With respect to that, it helps the organisation to satisfy customers who are intensely environmentally focused and health conscious as well (David and Jane, 2019). 
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[bookmark: _Toc167790275]Concept of Stakeholder Analysis
Understanding and analysing the power, influences and interests of core stakeholders in the business outcomes can be described as stakeholder analysis. It is also a strategic process that helps businesses identify the importance of the involvement of key stakeholders in the business functions along with their intensity (Heslinga et al., 2021). 
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Advantages of stakeholder analysis
The conduction of a stakeholder analysis will be very beneficial for The Body Shop in terms of acquiring clear and transparent understanding about the core needs and expectations of stakeholders. Consequently, fulfilling their requirements can become more easier for the firm. Apart from that, by understanding the interests of stakeholders, The Body Shop can make effective decisions and take necessary steps towards the satisfaction of its stakeholders. It will also help the company to predict the right customer groups by establishing cohesive relationships with stakeholders (Johnivan, 2022). 
Drawbacks of stakeholder analysis
The Body Shop can encounter several disadvantages while conducting the stakeholder analysis. With respect to that, managing time and financial resources may create difficulties for the company which are crucial for conducting stakeholder analysis. For the completion of a large business project, identifying the key stakeholders and satisfying their needs can be more time-consuming for the organisation. It also needs the active involvement and efforts of all stakeholders which may not be possible for some specific times (Balane et al., 2020). 
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High power high interest
There are some stakeholders of The Body Shop who possess high capabilities and high interests with probable business outcomes and profit margins. Customers, regulatory bodies and others are included in this component who prioritise sustainable and ethical practices. They are also impacted by the business decisions made by The Body Shop. These stakeholders should be managed properly by the firm. 
High power low interest
Some key stakeholders of the organisation should be provided with essential profit margins in order to keep them satisfied. These kinds of stakeholders have high power to influence the business outcomes but have low interests. With respect to that, suppliers, investors and shareholders of The Body Shop are highly involved in this segment of stakeholders (Improvementservice, 2024). 
Low power, High interest
Stakeholders who possess low influencing power in the business of The Body Shop but have high consequential interests need to be kept informed about the business activities, changes, innovations and many others. With respect to that, the local community and employees of the firm are included in this segment who possess interests in sustainable initiatives and profit margins of the company. 
Low power, Low interest
The Body Shop has some stakeholders with low influential ability and low interest in the business outcomes. The major competitors and general public are these stakeholders who are not aware of the business setting and functionality of the organisation. However, the firm should monitor these stakeholders and consider them frequently (Johnivan, 2022). 
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Optimisation of online shopping and internet marketing systems
The way companies operate and market themselves in the United Kingdom is impacted by developments in technology. considering this, selecting the right platform for online shopping is crucial in this regard in order to improve accessibility of goods for prospective buyers. In order to position appealing offerings of goods and obtain a major competitive edge for coping with the exterior surroundings, The Body Shop should definitely implement successful digital marketing approaches and platforms (Olson et al., 2021).
Ethical and sustainable practices
With the goal to foster the growth of ecological health and the welfare of the community, the whole globe is quickly transitioning to long-term viability. Regarding that, The Body Shop will benefit from encouraging openness throughout its supply chain in order to guarantee responsible and environmentally conscious procurement of goods and to promote collaboration among parties. By doing this, the business can also gain the confidence and focus of consumers, giving it an advantage over rivals in the market (Keough, 2019). 
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The overall business world is highly influenced by various external business factors like economic stability, the political landscape of the country, social living, preferences, technological advancements and many others. Considering this, the above-mentioned report has shed light in the analysis of external factors through the conduction of a PESTLE analysis.  Through this, the market volatility, uncertainty as well as opportunities for The Body Shop have been described. Apart from that, the discussion of the stakeholder analysis has demonstrated the influential power and interests of key stakeholders of the company as well. Additionally, based on the discussion, effective recommendations have been provided to the firm in this report as well. 
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