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Introduction 
Is essential to have a good communication and development, this will succeed and will increase for all the possibility to get the information about everyone responsibilities. The employees will understand better what they have to do if they will know the ideas of the business. Also the benefits they can make them to be more motivated. A good teamwork and  a good communication within the company followers specifications for communication that are factual, practical, clear and concise. The mentioned study has provided an analysis of the proper communication techniques with the models and then necessity in the effective work for working in the company has been developed. The study has established the ideology of teamwork and managing the conflict while working in a care home has been mentioned considering the case study.
[bookmark: _Toc100675880]Analysing the communication model
Discussion of the communication model linear communication model has been selected for the explanation. In a straightforward way of communication model, and is a linear model which process the way of communication. The linear model is common in customer communication with the sales and marketing process. The receiver will have the information from provider, and the message will be transferred via channel, in a way which will seems to be more appropriate and easy to be understand. The mentioned channel wich is mentioned act as a medium of animated or writing version to transform into a  understandable way. (Suwandana, 2019). There is some straightforward criticism to the model also like it as you the communication to turn-taking process where a centre sense of message at a time and in the next phase it receives the message from that person in a similar way. Theorists have been supporting the notion of communication that can be actually a complicated procedure while receiving or sending a message from different individuals or having a face-to-face interaction.
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Figure 1: The linear way of communication
(Source: Wickersham et al., 2018)
In the above-shown model, the receiver interpreting the message has described it as affecting the one way of communication procedure full stop it has also mentioned on making a choice of a channel. The automation point, known by all like noise had many issues and considered like words who they include psychological noise. The mentioned word states the psychological state of mind of the receiver that has been affecting the interpretation of the provided message from the sender (Rajendran, 2022). Anxiety and anger, with individual stress factors were included in psychological States. The linear model envisages the communication strategies in a process where the receiver interprets the message and transmits the message to the recipient by decoding, as well as, receiving the information. The model has provided limited superseded two-way communication skills. Communication helps in the development of marketing and its focuses on advertising the messages and altering as well as influencing the process of inclusion in the business. The noise interface give an advantage to media, and sometimes decodes he message, and receiver will understand it easier. (Lairamore et al., 2019). The message is transmitted through a pathway for communication, the sending procedure by making a target for the message sending purpose. There may be obstacles in the processing of messages therefore the noise refers to the interface in the message assuming the communication in a single direction. Is passes can be problematic as the action taken by the centre is mostly dynamic to the linear model and involves taking and giving between the receiver and sender while they are not the passive receptacles.
[bookmark: _Toc100675881]Discussion on the teamwork and communication within the organization
Teamwork is mentioned to be an essential part of today's business world and has provided the successful great with the organisation where individual needs to succeed in our while having proper Team management. Effective work helps in problem-solving skills, communication as well as interpersonal experience along with the decision-making abilities inside the organisation. Is necessary to require  a proper skill set to manage the team and to deal when is about to take aggressive procedure about work, and the results they will increase.(Tervajärvi et al., 2021). There have been some characteristics indicating effective teamwork, it helps in understanding the team goals and provides effort in achieving personal success as well as company's success. Another way when individual work is a part of a team it brings that trust and encouragement to openly discuss a topic and ask questions to solve any issue within the project. Team members focus on bringing up a successful team and with the personal investment of knowledge, the team needs to gain success on the project.
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Figure 2: Effective team management
(Source: Guntara et al., 2021)
The team members encourage each other while having a group discussion and it provided knowledge and talent that contributes to the success of an organisation. An open communication will make them to understand each other, and in this case fostering will bring up a good re4lationship and a good trust between the team members, The teams in colleges on learning new skills for supporting members in becoming more efficient in their skills. Learning new skills after the  regular basis improves the best team performance and there we can find the difference between the winner and looser company (Rydenfält et al., 2018). Decision making is also an essential rule to follow by a team where the individual team members need to take a decision on a particular project and needs to come to a solution. Any problem in a team can and has to be solved by team finding the best way and ideas on that particular problem.
Conflict within the workplace has been mentioned on individuals having different working patterns and backgrounds working together might not share the same Idea on the business proposal. Conflict provides tensions and anxiety within the workplace having the political divide, inequality in the races, and other ways these are the chances to increase a conflict within the company. Conflicts can be expressed in various ways such as showing anger or misunderstanding in the communication or personality classes in an organisation (Meng et al., 2020). These are the negative effects that can destruct the working pattern in an organisation and decrease the productivity level within the organisation. This later provides termination, absenteeism and turnover in the organisation providing emotional stress and causing workplace conflict by minimising productivity.
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Figure 3: Conflict in the organization
(Source: Rosengarten, 2021)
[bookmark: _Toc100675882]Importance of the effective teamwork and better communication management
Teamwork builds an essential working environment by building strong relationships among the employees and eventually developed in knowing and understanding the thought procedures of each other. For a higher productivity level the team has to improve and to provide a more enjoyable environment, (Lairamore et al., 2018). The importance of working in a team increases the efficiency level of individual different assignments images in the employees when they are working in a team. It can easily meet the goals of a company by enabling their thoughts and by sharing their ideas and responsibilities for mitigating all the factors for completing the project.
The opportunity to  learn new skills and get experience to become an expert and good worker  while working on a project are increased by team work(Goodwin et al., 2021). Introduction with the learning opportunity provides the employees for acquiring the skills as an experienced employee in which ideas are provided important to the teamwork allowing to experience all the challenges while doing an effective job.
Effective communication allows for understanding the innovative ideas of an individual for getting a new way of resolving the factor and focusing on meeting the goal in an organisation. Teamwork encourages improving the working procedure in an organisation through a proper communication level. In addition, open communication within a team provides development and improves the trust among the team members (Etherington et al., 2019). It helps in bringing up the integrity irritating by learning and nurturing new skills. Managing conflict in an organisation provides an efficiency level in a high performing team. A manager's understanding of one another can be managed with a proper understanding by communication.
Demonstration of the case analysis
This study explores the communication and teamwork that affected the work pattern in a care home. The team management, communication, they were ineffective when was a systematic examination in the care homes, to examinate systematic how was provided the knowledge to support the people and to research where are conflicts and management seems to be ineffective.  (Anåker et al., 2020). In a care house, there are many kinds of a patient who are diagnosed together, where the older people mostly comes with their physical issues. Patients with autism and challenging behaviour have been found out by parents and in that case, the care provider to take care in a proper way. However, there was a conflict within the process of treating the patients in the centre. 
A girl named Joan had been living in the services that received support from the care home. She started experiencing issues with mental health and decided on looking for help in building a positive future for the healthcare providers. For Joan seems to be the best to move in an adult care centre, and they were expected from her to make some progresses. Unfortunately, was another patient named Pat has been diagnosed bipolar behaviour and her behaviour was changing from a friendly one to an aggressive one, and she was was controlled by the healthcare providers. The employees mentioned many times about the conflicts between Pat and anyone around. The development programmes for helping the bipolar patient, as well as, some mental health disorders patients was always recorded. (Hayirli et al., 2021). Therefore the inclusion of teamwork with conflict management needed to be developed in the care providing centres with the medication and all the necessary treatment procedures to give maintenance properly and take care of the patients thoroughly.
[bookmark: _Toc100675883]Discussing the ways of improvement
Hosting team building events
Developing the bond among the employees of the care home a team building program can be held on a weekly basis so that the patients can be treated in an organised way. Working together can help in solving any issue or interpreting clues to treat the patients in a better way (Lairamore et al., 201). Engaging mission on taking care of the patients for better team building program on the patients in a better way.
Developing a cultural committee and promoting collaboration
Inviting representatives in the cultural committee for developing nature and helping in advocating the culture in a company also helps in nurturing others. Team development helps in bringing the plans together with the various departments and making the stress level controlled by discussing the issues in a problem-solving manner (Etherington et al., 2019). Making a collaboration for doing a job in a group will provide the skill development and problem-solving skills among the team members to develop the collaboration in a working pattern.  
Developing communication
Development in the communication between the employees and care providers to the patients needed to enrich their communication skills for developing the treatment of people. The bears in the working sector or the employees needed to develop a helping nature and increase the communication to develop their personality within them (Etherington et al., 2019). Providing personality tests and explaining the rules and pairing employees can develop the team-building exercise properly to have a better understanding among them.
[bookmark: _Toc100675884]Conclusion 
The study provides ideas on developing teamwork and better communication among the employees to increase better performance in the organisation. The care home for the needful persons who need treatment from the care providers. Working in an organisation one has understood that it has faced some issues with conflict while working for that organisation and thereby lacking communication among them. It has also provided information on the ways of better communication skills by encouraging to have team management for treating the patients in a proper way. This study has also provided a case study analysis of the care home where various kinds of patients were treated in a different manner. Thereby effective communication can develop a better understanding of the care given to us for attending to the needed persons.
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