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Section One
Leading with a catalytic approach can be an effective way to bring about change in an organisation. Change can be catalysed by anybody, not just those in authority, such as a school's principal or manager or even a classroom teacher (Parker,2020 ). Children also have a voice when considering Catalytic Leadership as stated in UNCRC article 12, which says that children should be able to voice their opinions and be heard and respected in their communities (Unicef,no date) The characteristics of catalytic leadership distinguish it from other styles of leadership. A method by which an individual encourages a collection of people to attain a collective objective (Hadfield, et,al 2015)  When it comes to social issues such as childhood poverty, the traditional perspective of leadership seems to be insufficient (GOV, 2011).  
While addressing problems with infants, it appears to be more effective to use a catalytic leadership style because the strength  for transformation is distributed as well as the leader leads from the centre of the team, rather than a more conventional management  because there is one dominant figure and people follow predetermined goals (OECD,2019) Some obstacles to catalytic leadership, including a communication breakdown among a team, may exist in the workplace (Clark,2012).There may be some employees who are not accustomed to being quite committed in an effective leadership and will not pressure oneself to get committed but will instead wait for instruction from the leadership team. Some people may find it difficult to devote the necessary time and resources to becoming involved in catalytic leadership (Sostrin, 2017).Each individual who wishes to learn unique skills will require time, and it is possible that additional training may be required, that will require more of their time (Skills you need 2011).Staff members will need to be sympathetic as they master this new talent in order to be more effective in their leadership roles and in their communities (Lindon & Lindon, 2012). Furthermore, lack of self-esteem could also be a hindrance towards this type of leadership. The role of a catalytic leader would be someone who poses inquiries, proposes suggestions, and collaborates throughout a community in order to encourage innovation and creativity that will contribute to the long change (Davis, et,at 2016). Many individuals may find this intimidating, and as a result, they may be less likely to take the appropriate procedures. Nevertheless, by adopting this leadership style, they may find that they gain confidence when they witness the effective teaching and learning because of their change initiative (Matthews, No Date).

An early year’s setting is staffed by a variety of individuals including management, room supervisor, key employees, and care assistants. All of these employees must adhere to the guidelines and ethos of the management in everything they do (Welsh Government, 2016). While strong leadership is essential, the management must also be a person in the environment to provide catalytic leadership to students who are experiencing sociological challenges. Even though they are similar, they might involve vastly distinct perspectives, abilities, and actions (Fauerbach,2014).The most significant distinction in being a leader and becoming a manager is the manner whereby  they encourage their employees, which will require being involved in the process of production, particularly in the case of catalytic leadership (GOV.UK,2014).Practitioners will be more engaged in the process of change when leaders can demonstrate that they have a thorough grasp of the problems at hand and the solution that will get them there. Directors will develop and deliver objectives; however, a leader will collaborate with their organisations to build plans that everyone can implement collectively while using evaluation to guarantee that they thoroughly assess the difficulty they are facing prior to moving forward (Pont, et al 2018) This is critical for bringing about change in the community because unless it is handled correctly by a leader, development cannot occur. Dwelling more about distinctions between a leader or manager, on the other hand, according to Northouse, 2017 will divert attention away from the difficulties at hand. 
Within the early years sector in Wales, it is an exciting time to be involved. The new curriculum is about to be implemented (HWB, No Date). Replacing the current curriculum, the Foundation Phase it will represent a significant advancement in educational opportunities in Wales. Professor Donaldson reviewed the current curriculum and determined that it needed to be revised. As a result, a change in curriculum was implemented. Thus, Donaldson has evolved into a catalytic leader, invoking change, and employing leadership abilities such as situational analysis to improve the situation (Gov.Wales, 2015a).Donaldson accomplished this by direct consultation with educational officials throughout Wales to listen to their concerns and thoughts, as well as speaking with students within certain settings to enable them to express their own points of views. As a result, they will have the opportunity to become transformational leaders themselves. His observations, as well as additional recommendations for a new curriculum, were included in the Sustainable curriculum and that's what the people of Wales desired for their children.
As a result, not only is reform occurring among education, but it is also expected to occur throughout the non-maintained day-care industry in Wales as a whole. This includes places private crèches, because of the four aims of the curriculum, children can now be excellent thinkers and improve their talents and natural talents. The curriculum is appropriate for children of all ages, as well as those of all interests and talents. it also ensures that all children learning in the environment are progressing at their own ability rate (Gov.Wales, 2015b).Using catalytic leadership in a preschool classroom can aid in the resolution of sociological challenges such as deprivation. Organisations can explore and implement strategies to ensure that all children happy and satisfied and included, not only by enabling them to be a part of decision making, but also through programs and the use of the United Convention on the Rights of the Child (Lansdown, 2013).
Various activities and projects regardless of any religious traditions should  be offered enabling young children to feel equals as they are recognised and respect each other's diversity (HWB.Wales,2008).The professionals should ensure that all activities are accessible to all children, for instance, by positioning them at the appropriate height for example a child which may requires the use of a wheelchair this will demonstrate to the children that they are just as equal, with the potential to learn just the same as what  others can do. It is vital for children to understand as they grow because they will need to understand individuals must always be considered fairly and they have right to be treated equally (Song,2020).There are numerous methods  to guarantee that practitioners include this, such as the child led approach, but it is up to the leaders of the setting to determine how they will take the initiative to make these changes if they choose to do so.
Regarding the children, educators serve as significant influencers, and their opinions, morals, and behaviours can all be impacted by what they learn from them. Children are inspired to pursue fulfilling lives when they have a positive example to look up to. Teachers are a major source of advice and encouragement for children throughout their lives. These individuals have just as much, if not more, impact over kids as their families do (Goodall et al, 2010). 
It is possible to ensure that children receive the best possible support by employing a catalytic leader. Catalytic leaders are well-known for their ability to collaborate with other associations and build a supportive relationship for children and parents that can assist them if they are facing any sociological issues (Gov.uk,2022).Unemployment, and ethical values, and life with lone parents are the most common sociological elements that children will encounter (Gov.Wales, 2008) Poverty has long-term repercussions on children’s development, including malnourishment, serious illness, and psychological issues (Leschied, et al. 2006) Poverty increases family stress, which can lead to parental mental health issues, and substance abuse (Steele, et al, 2016) Children’s  well-being is paramount when in an education setting, they are safe, comfortable, joyful, confident, and ready to learn and develop. To guarantee healthy growth, children must live and learn in a safe and stable environment. And occasionally that isn't the case, as youngsters are exposed to items that can harm their health (Early Years, 2021).  If a child and his or her family need professional support such as outside agency , a catalyst leader can help them connect with a local organisation that offers that service, such as health counsellors, Social Services, Team around the family. Children may require assistance if their parents’ divorce or separate, which can have a negative impact on their wellness. An intervention and assistance can be provided by a catalyst leader by contacting these services. 

Section Two

Even when taking into consideration historical political settings within childcare and children's lives, it is obvious that children's lives have improved significantly over time. Over the course of several years, the social construction of sociological concerns inside childhood became more apparent, and we have arrived at the point where we are today. A society that values and respects children for who they are and what they can contribute (Prout,2011).  Over the course of history, the socioeconomic circumstances of children have improved. First and foremost, the National Society for the Prevention of Cruelty to Children (NSPCC) was established in 1884 in order to prevent mistreatment to children (NSPCC, No Date).Several organisations were formed in response to this, including the care of children committee, which reviewed and gave suggestions related to children in Wales who were unable to reside with their own family (Senedd. Wales, 2018).  Several of these events influenced the passage of the Children Act of 1948. The Children Act of 1948 was enacted in the United Kingdom to establish provisions in the best interests of children and to guarantee that local authorities met their duty of care obligations to the required standard.
In subsequent decades, amendments to the Children Act were added to it, such as in 1989, which created a statutory framework that provided new directions for the child protection system in Wales, among other things. It is also noted that this law modified previous acts  by placing the emphasis of the laws on keeping families together and a new emphasis on the worth of children as persons rather than on their biological parents (Gov.UK,2021).This culminated in the Children Act of 2004, which was based on the Laming study, to aid professionals in collaborating and exchanging information on children who may be at harm (Legislation.gov.uk, 2004). 
Sally Holland has been the Children's Commissioner for Wales since April 2015, when she was appointed to the position. Highlighting why children's rights are vital, as well as evaluating how actions made by public organisations in Wales, such as the Welsh Government, have an influence on those rights, are among her responsibilities (SSCE, Cymru No Date).In 2001, the Children's Commissioner for Wales Act 2001, which revised the Care Standards Act 2000, was passed, outlining the Commissioner's duties and powers. The Commissioner's principal responsibility in his or her official role is to safeguard and promote the rights and welfare of children. The Commissioner's principal purpose must be to protect the children while conducting out her responsibilities  Additionally, the Children's Commissioner's Office is a nationwide, independent organisation that has been established in accordance with statute and regulations. Specifically, the Commissioner has a legal commitment to promote and safeguard the rights of all children in Wales in accordance with the United Nations Convention on the Rights of the Child (GOV.Wales, 2018). Advocating on behalf of children and youth has increased the likelihood that policymakers and individuals who have an impact on their lives will take their perspectives and interests into account. All children, especially those who are most disadvantaged, can benefit from the Children's Commissioner's unique ability to help bring about long-term modifications. Making a stand for the children in Wales and, ultimately, promoting policies change and organisations that affect children's life, while assuring that any commitments made by these governments and organisations are followed and completely implemented for the children's best interests. 
Sally Holland has dedicated her professional career to improving the mental health and well-being of children, particularly during the course of the coronavirus pandemic, she also worked on anti-bullying strategies, reducing inequality, and making the transition to adulthood easier for kids with disabilities (CCFW,2020).After conducting extensive research into this, the commissioner discovered that professionals were not liaising with each other in attempt to provide the appropriate support at the reasonable  time for children and families(Godard,2019). Furthermore, little communication took place with children something which Sally feels which is paramount  to their development. She established the regional partnership board, which assigned each member  goals to achieve and detailed instructions on what they should do to achieve them, such as developing plans with the entire family, listening to children, and including their ideas in plans, holding more regular meetings, and establishing specific locations where children could go for assistance if they needed it. The commissioner has also issued a charter for change in child poverty. They've written a report describing what the Welsh Government, local authorities, and schools can do to safeguard the most vulnerable children and young people from the effects of poverty (ChildcomWales,2019).this follows on from the work Margaret McMillan implemented,  it was the McMillan sisters that passed the free school meals act. As a result of her observations, ‘Margret set out to improve school conditions for children, including washing them ("How can you educate a dirty child?") and writing hygiene pamphlets for parents, as well as campaigning for school medical inspections, clinics, and school meals. She was successful in her efforts’ as it is seen in todays practice ( Hallowes, 2011).

When compared to the Children Commissioner of Wales, the Children Commissioner of England focuses on different aspects of children's lives. For example, their work on children in care, digital technology, and education differs, but they are both concerned with children affected by the Coronavirus pandemic, as well as their mental health and well-being. There are several notable discrepancies, including the fact that the commissioner does not place a special emphasis on the rights of the child in the context of care, and that the rights of children are only recognised within the context of schooling (Wise, 2018). In Northern Ireland, on the other hand, the commissioner Koulla Yiasouma places a strong emphasis on the rights of children and the voice of children, which is similar to the approach used by the commissioner in Wales. According to research, the majority of their work has been centred on children understanding their rights, students' voices, and children realising that their voices count, and all three commissioners have had a particular focus on children throughout the epidemic, regardless of their gender, Ethics (Niccy, 2016).  

This year, Wales will witness the appointment of a new commissioner. Rocio Cifuentes was brought to Wales as a child refugee (Walesonline,2020).and has dedicated her life to the improvement of the Welsh asylum system since that time. This was her inspiration for taking on the post, and her goal is to assist the children of Wales in living a safe existence in which they feel valued and may develop into the greatest versions of themselves as they grow older. Since Commissioner, she hopes to improve social workers' training in order to better assist children who are seeking refuge in the future, as she believes this has not been adequately handled previously In addition, the new commissioner, like her predecessors, will be focusing on children's mental and physical health in the wake of the pandemic. Finally, she wants to put a strong emphasis on the physical punishment ban that is now law in Wales (BBC,2022).which provides children with the same protection from physical harm as adults from being physically abused. Wales will ideally become a nation with low levels of abuse as a result of the incoming commissioner's efforts. Ultimately, history has demonstrated a significant improvement in children's life, as seen by their improved health, the fulfilment of their needs, and the rights they currently enjoy. Children were not given the attention they deserved many years ago, but thanks to the efforts of many organisations, acts, and new legislation, they are now being accorded the respect they need, including being well-cared for, heard, and given a platform to express themselves (GOV.UK,2013). According to studies, the most significant alteration in the lives of children has occurred in the recent decade as a result of new legislation, such as the Rights of Children and Young People Act (GOV.UK,2019). This is since we have learned from the past and are applying historical events in the field to build better lives in the future. Additionally, the childcare commissioner is extremely significant and powerful in the lives of children in Wales, helping to frame and identify their requirements while also giving children a voice in the greater realm of governance. With the appointment of the next Children's Commissioner, a fresh perspective on children's life will be gained, enabling for further transformation and the inclusion of new voices.
The Welsh Government has established a high standard when it comes to promoting for children's rights. This approach is strictly adhered to the ideals of the United Nations Convention on the Rights of the Child (UNCRC). The United Nations Convention on the Rights of the Child  is a convention that was ratified in 1989 and outlines the rights of children across the world (UNICEF, No Date b). Many countries have accepted the United Nations Convention on the Rights of the Child, however the US has not. According to others, ratifying the CRC would impose restrictions on US sovereignty or lead to unrestricted intrusions into private family affairs (Minasyan, 2018). Due to the specific care and protection that children and young people usually require, the UNCRC is based on the idea that children's rights deserve special regard. The United Nations Convention on the Rights of the Child is a set of rights that apply to all children and young people across the world. Under the age of eighteen, children and young people have the right to be protected, to play, to obtain an education, to be healthy, and to be content with their existence.
Section Three
There are a variety of distinct social issues that present difficulties for children and their developmental experiences. This part will examine a critical examination of poverty, which is  one of the many components that will be discussed, as well as early interventions and programmes that may be utilised to aid and support children who are living in poverty. 
Sociological problems are those that plague the world, and that the vast majority of people believe to be incorrect; these problems have an effect on children's lives. Adverse childhood experiences (ACES) and inequality are these social challenges. Many of these issues have been affecting children's lives for a long time, and some of the more pressing ones now include media, conflict, and the covid 19 epidemic (GOV.Wales, 2021).In order to flourish, children must have the finest possible start in life, which includes receiving the best available care and interactions from individuals in their immediate environment. This would be accomplished by a positive home environment and the ability to learn inside, as well as through love and care from their close relatives, in order to develop personality and resilience in them
Poverty is described as not being able to afford the essentials of life such as heating a home, paying rent, and purchasing food for one's family (Groves, et al, 2020) Essentially, it means that you wake up every day with feelings of uneasiness, uncertainty, and the unwillingness to make tough financial decisions. You are likely to be excluded – and even discriminated against because of your financial circumstances, according to this definition. The persistent stress that it produces can lead to health problems that prohibit people from being able to fully engage in society (Mental Health Foundation, 2021). Despite significant efforts on the part of the Welsh government and other services, children in Wales continue to be born into a state of poverty.  The Wellbeing of Future Generations Act, which was passed in 2012, has achieved significant progress in enhancing the social, economic, environmental, and cultural wellbeing of children in Wales (Gov.Wales,2015).even though the figure has grown. This law enables Wales to address a wide range of difficulties, with poverty reduction being one of the seven objectives.
Since not all children receive the support that they so desperately require from their family setting, it is critical that these laws and acts be adhered to. They are particularly vital because, not only does the child require assistance, but the parents also require assistance from the appropriate agencies to cope with the stresses they may be experiencing, such as feeding their children when they do not have the means to do so In particular, the commissioner for Wales concentrated on the impact of poverty on children and their families, attempting to assist them by implementing more free school meals, affordable clothing, and cheaper food during the school holidays (Matejic,2020) so that children do not go hungry while they are away from school, among other measures. After agreeing on this, throughout the epidemic, the government distributed lunch kits to students at home who came from low-income households, allowing the school to maintain regular contact with these families to verify that appropriate safeguarding measures were implemented (BBC News, 2020).  
Children who are at risk such as those who live in poverty, can be improved by early intervention. Those closest to the child or family, such as many professionals, Gp’s teachers, social workers , are considered early interventionists if they recognise that a child is living in poverty and act to alleviate the situation before it becomes worse (Family Support 2020). Early intervention Foundation was established in 2013 to build up children's backgrounds and gather relevant information, professionals would hold meetings to present reports, and try to come up with a solution to support the child working with the government and early years sectors is vital to ensure they are aware of this charity and their findings from these interventions (Early intervention Foundation, 2022). In their article, Blackman (2002) discusses the necessity of early intervention, stating that it is vital for children's social competency when they reach adulthood and that it should be done as early as possible in a child's life while their brain is developing. Blackman (2002), on the other hand, states that the success of the intervention will vary depending on the efficiency of the intervention teams, their effectiveness, and the expenses of the intervention.
Numerous agencies exist in Wales to assist children and their families living in poverty, and the Welsh Government has increased its assistance to vulnerable families. To begin, family members were assisted by offering volunteer opportunities, learning possibilities in which they can generate knowledge for better-paying jobs, increased funding for those seeking ongoing training sectors (National Trust, 2020). Adults were able to find work and earn money for their families because of this. Many policies, processes, and groups have been established to eliminate child poverty, one of which is the establishment of flying start centres. These centres are for children from low-income families to attend before they begin school. Their primary goal is to provide children with the best possible start in life when they enter school (GOV.Wales, 2017). Because of this provision, even though these children may be poor, poverty will no longer be as devastating to them because they will be able to eat a healthy meal at their flying start centre, they will begin to learn and interact socially at a younger age, and the inequalities they may have faced will be lessened as a result of their attendance. Their education, health, and development of abilities for the future will be enhanced as they form strong and crucial bonds. These centres will also give time for staff to work with families and provide easy access to multi-agency teams if they are considered necessary.
Family information services in Wales provide no-cost assistance to children and families, and they can assist families with childcare costs. allowing parents to work and generate money, aiding and support, and assisting parents with their financial situations (Dewis Cymru, 2019). This may provide them with the opportunity to address their poverty difficulties and possibly lift themselves out of poverty. In addition, the Families First programme, which is based on the United Nations Convention on the Rights of the Child, has been intended to enhance the lives and results of children in Wales (GOV.Wales,2017). It encourages multi-agency collaboration for the benefit of the entire family, rather than just the child, as well as early intervention support to prevent difficulties from escalating. For the final point of reference, Dewis Cymru, which began operations simultaneously with the Social Services and Well Being Act, is a service for families that provides assistance to those living in poverty by assisting them to manage their finances, stay healthy, and make a positive contribution to the community in order to avoid social isolation as a result of a lack of income.
To summarise, sociological issues such as poverty, adversity, and inequality have a negative impact on children's life, and raising awareness about them is critical to their well-being. The failure to deal with these concerns in a timely and appropriate manner may have long-term consequences for their adult life and mental health, among many other things. Poverty is prevalent on a large scale in Wales, and it has a negative impact on the health and talents of children. Early intervention is critical in improving poverty statistics as well as the childcare sector's ability to use catalytic leadership to aid the children in their care as well as the broader community. There are also several resources available to assist children and their families as a whole; but, in order to take advantage of these services, families must first be made aware of them, for example, by teachers. Help is essential in lifting these children and their families out of poverty, and Wales is making strides in this direction through research. However, more has to be done in order to significantly reduce the percentage of children who are affected by this issue.
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