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Project Management: Plan for a Nursery Entrepreneur Startup

[bookmark: _Toc87851235]Introduction
The increasing significance of early education and deficiency of appropriate child care centers whilst working parent’s environments has led to the inclined development of nursery (D’Auria, 2021). As a result, it has caused extraordinary demand for such facilities that provide nursing and care to the babies. To gratify the increasing needs and to make available an extraordinary quality child care facilities an innovative state-of-the-art competence nursery ought to be designed (WOOD, 2020). 
Therefore, this assignment will discuss the project management plan essential for the nursery start-up for an entrepreneur whilst considering the nursery project scope, time, resource, and risk.  It has been examined that the project plan procedure was complicated and resourceful (Teasdale, et al., 2020). Entrepreneurship has been systematically deliberated as the willingness aptitude to progress, organise and operate an occupational enterprise. 
Nursery business ought to function in an operative manner along with fundamental indecisions to generate revenue. Being an entrepreneur the extremely extended illustration is based on the commencement of an innovative nursery startup (Locati, 2017). In accumulation, starting a profession as an entrepreneur completely depends on the inspiration of innovation concepts of nursery projects, innovative ideas, and analytical intellectual process to an extant innovative nursery project plan.

[bookmark: _Toc84507308]

[bookmark: _Toc87851236]Project Mission and Objectives
The effective mission of the nursery project plan is to support the community by offering high-quality and appropriate child care facilities with selected unique types (Locati, 2017). The vision of the project is to deliver a facility at the entrances in a developing area where such facilities are very restricted (Clark, 2017). The purpose of the project is to classify the economic practicability of the innovative facility; to enterprise the Child Care Nursery with the capacity of 150 children at the projected 2 acres of land. The mission statement of the project of nursery mainly includes:
“Nursery mission is to create every child live with self-confidence and with a benevolent self-respect in himself or herself and create them very well-prepared for the long run race of life which will be responsible for an appropriate self-satisfaction to the parentages as well to the staff of the Nursery”.

[bookmark: _Toc87851237]Project Management Plan
The project management is effectively defined as the practice or consolidation of procedures to achieve the objectives of a project within a calculated time period. In addition, it is the practice of effective utilisation of time-period for accomplishing objectives of the project that practice acquaintance and technique, implements or combination of these (Clark, 2017). In order to complete a nursery project comprehensively, an entrepreneur has to consider project resource allocation. 
Moreover, the entrepreneur has to deliberate project scope or time, risk, and happenstances, consequently the entrepreneur of fundamentals has to be competitive and experienced to complete nursery project (Solomon, et al., 2019). In addition, it has been examined that the solicitation of a nursery project management plan and economic examination tools for a project of a contemporary preschool and child care nursery has been described in this project (Ndou, 2021). 

[bookmark: _Toc87851238]Scope of the Project 
The specific scope of this project is to provide effective and appropriate early childhood education. Early childhood schooling and nursery refer to the informal and formal teaching of youngsters from confinement till the age of seven and eight (Sanchez & Terlizzi, 2017). Essentially, the scope of the project is to deliver quality education with a friendly schooling environment whilst maintaining cleanliness. 
The high scope of this nursery project is based on an approach to effective and comprehensive early year education. Thus nursery project plan has at its central belief that “children increase confidence, inventiveness and an all-time love of knowledge when intricate in well-supported activities” (Gunasekera & Chong, 2018). On the other hand, the scope also incorporates developing a child-friendly schooling atmosphere. 
A child-friendly nursery project intends to mature a learning atmosphere in which children are encouraged and capable to learn. In addition, staff members of the nursery will be friendly and hospitable to children and grace with the presence of all their safety and health needs (Frefer, et al., 2018). This nursery project in the main focuses on how a nursery schooling system can plan, create, and market its education policies in the marketplace where it has to struggle with the leading competitors. 
In this project, this is considered from the perspective of Child Nursery which wishes to produce and market an innovative yet friendly child schooling to provide the customer (parents) a competitive position in the education industry (Mavi & Standing, 2018). In addition, the scope also accumulates the industry analysis that is accomplished on the appraised amount of parents to make a distinction. In addition, highlight their first choices with reference to early childhood education under nursery project to shape it effectively.

[bookmark: _Toc84334868][bookmark: _Toc87851239][bookmark: _Toc84326948]Project Cost 
In order to complete the nursery project, the entrepreneur considers some momentous factors of the complete project together with the cost which is the decisive element. For that reason, the entrepreneur considers the entire cost of the project to be alienated into sub-divisions. These divisions mainly include software for engendering pool for hiring teachers, software for education and child development. Moreover, it will require the cost of office space, furniture and nursery space, technological expenditures, and teacher training costs (Mavi & Standing, 2018).  

[bookmark: _Toc87851240]Stakeholders Involvement
In the case of this project, stakeholder involvement effectively means working with individuals and by means of the resources as they are. In addition, it evaluates that stakeholder involvement comprises of helping employees to work collectively to realise established ends and goals (Sanchez & Terlizzi, 2017). Putting into practice the stakeholder involvement in early childhood education or nursery startups, management rehearses and is anticipated to improve performance in the child development and education. 
In a nursery project, the term stakeholder characteristically refers to any person who is participated in the well-being and accomplishment of a child and its students (Gunasekera & Chong, 2018). Together with administrators, educators, staff members, families, scholars, parents, community associates, local corporate leaders, and designated administrators such as school board followers. Empowering individuals and getting stakeholders involved in the decision-making procedure support in creating sustainable transformation. 
Moreover, stakeholder involvement helps inform pronouncements and provide the sustenance project is requisite for long-run sustainability (Mavi & Standing, 2018). In this plan, it has been analysed that the stakeholder’s involvements play an imperative role in handling nursery education and childcare. They are the associates of the nursery leaders in making the nursery conducive to learning and teaching. 
They are also accountable for the accomplishment of the learning consequences through their active contribution to nursery activities, child development programs, and projects (Frefer, et al., 2018). In this nursery plan, it is vibrant that children are the most significant stakeholders. Quality of the academic teaching staff and study programs are the most imperative fundamentals in confirming the quality of childhood education. In addition, organisation of the education process and provision of study programs are the most essential activities (WOOD, 2020). 

[bookmark: _Toc87851241]Attributes and Facilities offered in Nursery 
The rudimentary facilities that will be provided by a Nursery Project Plan mainly take account of a hygienic and clean environment, well-qualified educators. Moreover, student-friendly nursery rooms, a variation of toys or game supplies, blackboards, play areas, restricted time for study, and more periods for play (D’Auria, 2021). 
The attribute of the Nursery project plan is that it supports an adolescent's emotional, communal, social, and personal development and growth. When a child mainly 3-year-old is competent to devote time with adults other than paternities they acquire to build innocent relationships with grown-ups (Teasdale, et al., 2020). However, some additional facilities that the nursery will provide mainly include:
· Floor Cushions and Rest Mats: whether it is rest time, nap-time, playtime, or storytime, nursery kids love to be contented on the floor.
· Puzzles and Blocks to develop motor skills
· Dramatic play area. 
· Reading corner.
· Chairs and tables
· Art materials.
· Music epicenter.
· Manipulative.
Kid's Nursery Institute is based on a mixed core curriculum school for youngsters in the middle of the age group from one year to the age of four years. Hereby mixed core curriculum, the staff of the nursery can represent that there is no specific curriculum that is trailed in the nursery (Solomon, et al., 2019).
 It will be a nursery institute with attributes of the all-inclusive curriculum in one, such as a mixture of “British Curriculum, Asian curriculum or Arab curriculum" since the UK is the diversified state with multicultural backgrounds of the population. The nursery staff will be a quality service supplier. Hence the foremost motive of the nursery project plan is to gratify the parents of the small children by a tributary lined movement of education delivered to the kids (Locati, 2017).

[bookmark: _Toc87851242]Work Breakdown Structure 
A comprehensive work breakdown structure in a Nursery project is a hierarchical technique of organising a construction project. The work breakdown structure is a solitary document that splits the project plan deliverables into controllable chunks known as work bundles. A key attitude of the work breakdown structure for a building nursery project is the 100 percent rule that is effective consumption of resources and time (Ndou, 2021). 
The functioning work breakdown structure has been equipped by meritoriously breaking the all-inclusive nursery startup project into diverse operational tasks as an effect. The project decision-maker and entrepreneur of the startup of the nursery can assign the activities amongst the competent associates of the nursery startup and project team. In the prearranged project, the tasks will be fragmented into major operative tasks (Sanchez & Terlizzi, 2017). Each of the tasks is disjointed into diverse sectors. The work breakdown structure of the startup is specified below:
[image: Construction Project WBS - Examples to Get You Started | Plan Academy]
Figure 1: Work Breakdown Structure
Source: https://www.planacademy.com/construction-project-wbs-examples/
[bookmark: _Toc87851243]Resource Allocations of the Project
Resource allocation in the context of the nursery project plan refers to the dissemination of resources, and in precise finance, from the center to marginal levels (D’Auria, 2021). It in general concerns comprehensive levels of combined financial resources. Budgeting indicates the more exhaustive determination of exactly how financial funds are to be used in the development of a startup plan (WOOD, 2020). 
Given the prominence, the entrepreneur ought to place on planning as a procedure that leads to effective action; sufficient budgeting and resource allocation are the main instruments. Resource allocation is a process in a project management plan that copes with the available resource apportionment and solves clashes ascending from over-allocation. When a project entrepreneur starts a business plan of the nursery, there will be a requirement to plan limited sources accordingly (Teasdale, et al., 2020). 
This will subsidy the business plan of the nursery from facing struggles and will be capable to deliver on time. Resource allocation is known as one of the important elements for the management of funds and assets in the project. Problems in project management arise when the assets are not allocated appropriately. It is either caused by under-allocation or over-allocation; it brings about a fiscal risk to the overall nursery project plan (Locati, 2017).
 In this respective scenario, resource allocation in the project management plan is the restraint of defining and accomplishing targets whilst optimising the usage of resources. In the startup of the nursery, these resources mainly include appropriate time, money, labour, building materials, dynamism, and space (Clark, 2017). The most significant resources that an entrepreneur being a project manager has to design and accomplish on a day-to-day source are labour. These resources also take account of supplies, equipment, and working investment. Perceptibly, if these possessions are available in great quantity then the project could be enhanced to accomplish within a small span of time for the completion of the project (Solomon, et al., 2019).
[image: Resource Allocation, Planning &amp; Utilisation - Online Project Management]
Figure 2: Resource Allocation
Source: https://www.go2ppo.com/articles/ppo-best-practices/really-way-address-resource-allocation-planning-utilisation/

[bookmark: _Toc87851244]Project Deliverables and Constraints
It has been widely analysed that nursery project deliverables are intangible products or tangible materials that are delivered to children. The closest things entrepreneur may have in the nursery as a project deliverable is “learning outcomes” (Solomon, et al., 2019). In certain intelligence, a deliverable seizures attention and triggers memory and connotation in ways that project managers do not always deliberate. 
Key project deliverables in the nursery development plan mainly include a clean and friendly atmosphere for child development, development of motor and social skills. This also includes the delivery of quality early childhood education. The constraints in nursery project planning mainly take account of a deficiency of precise statistical data (Ndou, 2021). In addition, it comprises of lack of financial assets being an entrepreneur, experienced planners, or unfortunate national financial performance. 
Moreover, unsuitable leading structures, political interference, and wide-ranging instability have all donated to low worth in project planning and deliberated as major constraints. On the other hand, it has been analysed that the three most important constraints that project managers ought to be acquainted with are scope, time, and cost. These are repeatedly identified as the tripartite constraints or the project administration triangle (Sanchez & Terlizzi, 2017). 
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Figure 3: Nursery Project Constraint
Source: https://www.clipartmax.com/middle/m2i8b1m2m2G6A0Z5_the-primary-issue-with-your-question-is-the-definition-iron-triangle-project/

[bookmark: _Toc87851245]Special Characteristics of the Nursery Project 
Operative management of classrooms in the nursery ought to use creative classroom arrangements so that the youngsters can function in class appropriately. "Learning transpires only when students are energetically engaged and in governing of their learning” (Gunasekera & Chong, 2018). Conversely, a well-arranged classroom atmosphere is the leading special characteristic of the nursery. 
It is one method to more commendably manage teaching for the reason that it triggers behaviour problems and creates a climate encouraging learning (Frefer, et al., 2018). The materials and equipment that will be available in the nursery for children's use ought to reflect their ethnic backgrounds. Recordings along with books, colourful posters, signs, and dress-up clothes, and props in the nursery will reflect diverse children's backgrounds and languages. These materials contest the individual, group connotation and developmental abilities, and interests of the kids (Mavi & Standing, 2018).
 Creative nursery room preparation promotes a child's constructive self-image and inspires an extensive variety of age-suitable activities. An organised nursery will support children to mature a sense of play, accountability, and cleanup measures. Children want adequate interior space so that they can play and acquire in a harmless and loving environment. Appropriate fixtures need to encounter the demands of their everyday schedules. It is significant to keep youngsters’ arts, skills, stories, and drawings at their judgment level so that they can perceive it on exhibition every day and this can generate and encourage optimistic feelings and self-esteem (Radujković & Sjekavica, 2017). 



[bookmark: _Toc87851246]Nursery Business Analysis for Successful Project
The haste of the students stating for nursery schools is abundant. There are large amounts for the future lists for admission of the students. Several leading nursing schools are disregarding their admissions for the reason that they do not have enough seats available with them. For the reason of the above effects, quite a lot of parents have certain to make their children halt at home and hit the books at their place only till they are not qualified for the primary education (Radujković & Sjekavica, 2017). 
There is an enormous fight for receiving admissions in the nursery schooling system in many regions of the UK. This analysis easily recommends that there is an immense necessity for nursery schools in the region and can also yield the fact that parents are failing to admit their youngsters to the nursery schools. Consequently, this can be retained in mind and more than a few advantages can be penetrated out of that. For the entrepreneur, it has been observed as a golden opportunity to startup a nursery project (Frefer, et al., 2018).

[bookmark: _Toc87851247]Conclusion
This assignment mainly attempted to discuss a project of a nursery startup from an entrepreneurial point of view. It has been concluded that project management is a process of conquering a task in a calculated time. It profits a nursery project to fulfill any mission efficaciously in the restricted monetary plan, whilst effective resource allocation.
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