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[bookmark: _Toc129909660]Executive Summary.
The following report was compiled to answer the question Why is innovation essential for business success. To confidently answer this question the Author decided to base their report on the innovation and success of Apple Inc and whether the latter is linked to innovation. Since Covid-19 businesses around the globe have seen themselves playing catch up and trying to set themselves apart from the competition. Apples creativity has not only established it as the most valuable technology company in the world but has allowed the continued growth and financial gain.
The report will identify and define Creativity and Innovation and will discuss how they differentiate from each other. The innovate opportunity will be identified as a VR/AR Headset. The report will be using various innovation techniques and models to look at the various steps in the process including what is the opportunity how as it identified which models were used and by applying Lewins Force Field Analysis the report will also look at the barriers and risks to the innovation and how they can overcome them.
The report will also be looking at Tim Cooks leadership and management style to see if that has an impact on the innovation process.
To compile the report the author will be referencing and researching various sources including books websites and academic journals using the Harvard Referencing style.
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1.0 [bookmark: _Toc129909661]Introduction
The following business report will be addressing the question Why Innovation is Essential for Business Success in today’s business market whilst using Apple as a case study. Competition is so fierce that todays leading companies must be continuously innovating to ensure their success. Despite all the uncertainty and changes that Covid-19 brought to the world it was more important than ever for innovation to be a top priority for businesses alike.
In 2021 the Boston Consulting Group surveyed over 1500 innovative companies and ranked the top 50 companies in order of success and innovation. Whilst using four variables Global “Mindshare”, Industry Peer Review, Industry Disruption and Value Creation BCG were able to identify that for the second consecutive year Apple were once again sitting comfortably at the top of the leader board. 
[bookmark: _Toc129909662]1.1 Apple Inc
Apple Inc is an American technology company who manufactures personal computers, tablets, smartphones, and accessories. It was founded by Steven Jobs and Stephen Wozniak in 1976 and is headquartered in the heart of the Silicon Valley in Cupertino San Jose California. (Laricchia, 2023)
 Apple is one of the most recognised brands around the world and has just recently released the new and improved iPhone 14. Apple is often referred to as the most successful startup companies of all times and believes it owns its current success to the support of its loyal fanbase. (Apple Inc.. 2023)
 As reported in June 2022 Apple is the world’s largest company by market capitalization and boasts of being the largest technology company with a revenue in excess $400 billion. To date Apple has over 550 retail stores is guided by its chairman Arthur Levinson and current CEO Tim Cook. They have a product portfolio which includes Air pods, Apple Watch iPad iPhone and Mac and have an impressive range of services inc App Store, Apple Music Apple TV, and Apple Pay. (Apple Statistics (2023))

[bookmark: _Toc129909663]1.2 What is innovation.
Peter Drucker (1985) believes that innovation can only be effective if it is focused and simple, it will only allow confusion if it is trying to do many different things. He believed that innovation requires ingenuity, knowledge but most importantly it must have focus. (The Discipline of Innovation, 2023)
Innovation is about growth – about recognizing opportunities for doing something new and implementing those ideas to create value. (Forbes,2023.)
“A new idea, method, or device. The act of creating a new product or process, which includes invention and the work required to bring an idea or concept to final form.” (Kahn, 2012, p. 454)

[bookmark: _Toc129909664]1.3 What is creativity.
To ensure that businesses can still meet their customers’ needs it is important for them to be able to think creatively as this can allow them to become more innovative in the goods and services they are offering. (Creative and innovative ideas - Creativity and innovation - WBQ National: Foundation KS4 Revision - BBC Bitesize, 2021) 
Prof Richard Foster says that creativity is not about applying or discovering something new, but it is about making something new, he also believes that by finding one creative idea will also trigger others in the same fashion. (What Is Creativity?, 2021)
Creativity, the ability to make or otherwise bring into existence something new, whether a new solution to a problem, a new method or device. (Creativity, 2021)

[bookmark: _Toc129909665]1.4 Innovation vs creativity.
It is easy to see why people believe innovation and creativity are the same however there are some obvious differences including.
· Innovation is a productive as it is trying to improve something, and creativity is being imaginative whilst creating new and exciting ideas.
· Innovation is measurable yet creativity is not.
· Innovation has financial implications and creativity is free. The quality of thinking new ideas and putting them into reality is creativity. 
· Innovation is a risky process whereas creativity is just the idea, so it is risk free. (There's A Critical Difference Between Creativity and Innovation, 2021)










[bookmark: _Toc129909666]2.0 Main Findings
[bookmark: _Toc129909667]2.1 The innovation opportunity.
2023 is an important year for Tim Cook and his team as they are looking to launch an Apple VR headset. The Apple Reality Pro VR headset is expected to be released in the latter end of the year after being showcased making its debut at the WWDC 2023 conference. This is the first time in years that Apple is preparing to launch a new product instead of just releasing newer and better models of their current products. The technology industry is excited for this release and believe Apple have been researching and developing this product for the last seven years. Apples headset is thought to be a mixed reality headset which will offer virtual reality experiences as well as augmented reality. (Lynch & Warwick, 2023)
Tim Cook has released a statement with China Daily USA about how excited Apple are and cannot wait to see how this new technology will evolve over time thanks to the creative and innovative developers working for Apple. The headset will be able to support both Virtual and Augmented reality which will indicate to the technology industry why this product has taken years to perfect.
Currently, big players on the market include HTC with its Vive line, Sony's PlayStation-compatible PSVR and PSVR 2, and the artist formerly known as Facebook's Meta Quest 2 and Meta Quest Pro. (Fastcompany, 2023)
Tim believes that the seven years it has taken Apple to innovate this product shows how committed they are to not rush a product but to research and develop it and remain patient until they know they have something great to sell to their customers.
[bookmark: _Toc129909668]2.2 Type of innovation

“The Innovation Matrix (Appendix 1} highlights that not all innovations are created equal however if Apple is to succeed innovation must be an integral part of their mentality which is evident as Steve Jobs said it doesn’t make sense to hire smart people and tell them what to do, we hire them so they can tell us what to do.  Tim cook is also quoted as saying that technology innovation is the greatest culture a company can adopt and belies wholly that Apples innovation strategy is the reason behind their success. (Harvard Business Review, 2023)
Davila et al (2012) suggested that there are 4 Types of Innovation. 
1. Technology Innovation
2. Business Model Innovation
3. Incremental Innovation
4. Radical Innovation
As seen in (Appendix 1) the matrix can help Apple identify the innovation strategy which sits best with the VR/AR headset and although it is technology based it is also an Incremental innovation as the headset has yet to be officially released. 

[bookmark: _Toc129909669]2.3 The Creativity Thinking Process
Consider how the creative thinking process has been applied at an individual, team, organisational and industry level.
Innovation is often created by a group of colleagues and developers working together to create or improve on an idea. Over the last seven years Apple would have had numerous employees working individually and as a team to create the perfect VR/AR headset to present to the world. An excellent tool that could help this process is the ‘Six Thinking Hats’ (Appendix 2). The six thinking hats tool was created by Edward de Bono and is a powerful technique that involves six different types of thinking and can help immensely when a team are looking to innovate and change the way they do things. Bono created a technique which included a different colour hat to represent the different thinking styles of individuals. 
Blue Hat: organization and planning
Green Hat: creative thinking
Red Hat: feelings and instincts
Yellow Hat: benefits and values
Black Hat: risk assessment
White Hat: information gathering. (Bono,1999)
This technique is excellent in encouraging everyone to be involved in the decision making and driving the innovation forward. By following this technique some of the benefits Apple may see are Improve creativity, organized thinking, stronger interpersonal skills, and more critical thinking throughout the process. All these benefits along with creating the feeling that everyone ideas and thoughts are equally important so reduce any conflict and create a better team connection. (Mindtools, 2023)
[bookmark: _Toc129909670]2.4 – Models of Innovation
[bookmark: _Toc76710640][bookmark: _Toc129909671]2.4.1 – Open and Closed Innovation
(Appendix3) is the Open and Closed Model. ‘The distinction between open innovation and closed innovation is determined by the way in which innovation is created. While a closed innovation is developed in a self-contained company environment, Open Innovation incorporates external knowledge into innovation management. (Chesbrough,2003)
In recent years, the form of closed innovation has become less and less important. According to Chesbrough 2003 the following factors are responsible for this development:  
1. The availability and mobility of highly qualified specialists is increasing.
1. The availability of venture capital is increasing.
1. The innovative environment of a company offers external opportunities for unused potential innovations.
1. The increasing number of competent customers and specialized suppliers available as cooperation partners.
The innovative environment of a company is thus becoming increasingly important, and the quality and quantity of external know-how is constantly increasing. (Geschäftsmodelle et al,2013)

Apple may well be the world’s most valuable company and be seen to be operating a closed innovation Harvard Business Review (2013) believes that if you look closer at their innovation you will find it to be more open than you think and moving forward whilst facing intense competitive pressures, Apple will need to become an even more open company. This will be good for its customers and everyone.
Although Apple favours the closed innovation this is mainly because they believe that their products are the best and this leads other companies to innovate and create products to match Apples portfolio. Whilst innovating within a closed environment Cook and his team have invested close to $100 billion on research and development over the last five years to stay on the top in the innovation race in the technology sector, a new report has shown (Business standard news, 2022)
[bookmark: _Toc76710641]
[bookmark: _Toc129909672]2.4.2 – The Innovation Process
The Innovation Process (Appendix 4) was designed by Tidd& Bassant (2018) it highlights the key areas that will need to be observed during the innovation process if it is to be adhered to. The innovation process is broken down into 4 stages which include-

1. Recognising the opportunity
1. Finding the resources
1. Developing the idea 
1. Capturing value (The Innovation Process: Definition, Models, Tips, 2021)
Tidd&Bissant believe that if you follow these 4 steps you are already ahead of the competition as you have a plan and a path to follow. By using the Innovation Process Apple can apply a structure to the innovation and introduce good practice and apply that information to the process. The process can also allow Apple to be critical and highlight what they might not have done to the best. This process will also allow Cook to manage and measure the process. By applying the model, the process will allow the innovation to be structured and introduce good practice. Although the model is an excellent tool and can influence decisions it is important to remember that there are also limitations as it gives the emphasis on innovation being done in 4 steps when in reality this is not the case and more often than not instead of innovation being a ‘light bulb moment’ it can in fact take years to get the innovation ready to launch and as evident inn Apples financial reports relies heavily on Research and Development throughout.

[bookmark: _Toc76710642][bookmark: _Toc129909673]2.4.3 – 4P’s to Innovation	
The Innovation mix is a model that was developed in 2013 by John Bessant and Joe Tidd and is often referred to as the 4P’s to Innovation (Appendix 5). This tool can be used to help understand what the innovation process can improve and bring to your business. 
The four Ps are.
1. Product innovation – Launching a VR/AR headset.
1. Process innovation- This will be done by creating the headset and showcasing it at the WWDC 2023.
1. Position innovation – is the change in the context in which the products/services are introduced or in other words where the target of the offering lies and what the story told about it is.
1. Paradigm innovation is the change in the underlying mental models which frame what the organisation does or alternatively how the company frames what it does.
Whilst the Innovation Mix is made up of 4 P’s it can be adapted to any organisation without the need of incorporating all steps. It is important for this model to be a success that all members involved in the process fully understand the innovation. (The 4 Ps of Innovation, 2021)



[bookmark: _Toc129909674]2.5 Assessment of the Effectiveness 
Whilst in the early stages of innovation it is important to do a Force Field Analysis (Appendix 6) to establish the feasibility of the idea.
Force Field Analysis was created by Kurt Lewin in the 1940s. The Force Field Analysis is an 
further. It is a simple tool that can be used to list the forces for and against the change. These positive and negative forces then get scored and if the forces for the change are higher than the forces against it suggests that it could be a good idea. (Force Field Analysis: Analysing the Pressures for and Against Change, 2021)
After completing the Force Field Analysis, it can be used in two ways.
1. Decide whether to move forward with the change.
1. To think about which supportive forces you can strengthen and which opposing or resisting forces you can weaken, and how to make the change more successful. (Mindtools, 2021).


[bookmark: _Toc76710644][bookmark: _Toc129909675]2.5.1 Barriers & Risks 
It is important that Tim and the team refer to the Force Field Analysis (Appendix 6) and highlight the barriers and risks they had previously identified. By identifying these barriers and risks the team will be pre-warned of any negative obstacles they will face within the innovation opportunity. By educating themselves on these negative factors the team will save themselves countless hours of unnecessary tasks and will help them reduce the staffing hours, the various resources necessary and help reduce the research and development hours and finances. By eliminating these risks and barriers in the early stages the team are setting up the process to run as smoothly as anticipated right from the beginning. 

[bookmark: _Toc129909676]2.6 Leadership & Management 
Apple CEO Tim Cook, with "cautious, collaborative and tactical" leadership, honed the Cupertino tech giant into the world's largest company. After the death of Steve Jobs in 2011, both Wall Street and Silicon Valley worried about Apple's future. But, nine years later, Apple's revenue and profits have more than doubled. Compared to Jobs' outspoken devotion to design, Cook is described as much more methodical and focused on finance and social good. Although Apple under Cook has a "more relaxed workplace" environment than Apple under Jobs, staffers said that Cook is similarly "demanding and detail oriented." (Peterson, 2020)
It is obvious to see that Tim Cook is an inspirational leader to many, he sets a very powerful example to others and his leadership approaches are admirable. Some of his qualities and skills are.
· Believe in what you’re doing and take actions that reflect that.
· Write your own rules.
· Transparency is key.
· Make risky but smart bets.
· Keep calm and have faith.
· Diversity of leadership is massively important.
Tim Cook has been an inspirational leader to many people since he took over the role as Apple CEO. His leadership approaches are admirable and his qualities, skills & styles of leadership can teach us all how to build a solid foundation as a leader. He sets a powerful example for others. (Sadnan.Nahid041, 2021)
Many will argue that he is one of the greatest leaders of all times and this is evident in the success apple has achieved since he became the CEO.

[bookmark: _Toc129909677]3.0 Conclusion 
It is evident that innovation is the key to business success, and it seems that with Tim Cooks excellent leadership skills that is exactly what Apple must celebrate. Innovation has been their backbone since 1997 and is still as important to their continued growth today. It is important for any innovation opportunity to be fully researched and Lewins Force Field Analysis is an excellent tool to help determine whether the opportunity will be success. Technology innovation is at the heart of everything Apple do and this brand new innovation will be no exception, kit is believed and forecasted that this along with all of their new updates an d innovated products are going to keep Tim Cook and his team at the top of their game an there is no doubt that when BCG release their findings for 2023 that once again Apple will be sitting comfortably at the top.
The report has highlighted the various models and techniques that Tim and his team can apply throughout their careers within Apple to ensure their continued growth and to give their loyal fans something to look forward to year on year.
Apples success speaks volumes to the technology community and many without the creative mindsets of the individuals working there and the innovative products they release their success would not be on such a grand scale.
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Appendix 1 – Innovation Matrix
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Appendix 3 – Open and Closed Innovation
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Appendix 4 – Model of Innovation
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Appendix 5 – 4P’s to Innovation
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Appendix 6 – Force Field Analysis
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