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Part 1 — Business plan project

Revolutionizing Physical Education in UK Primary Schools

In short, | would like to revolutionize physical education in UK primary schools and
be the go-to person for all schools’ physical educational needs with my business
AMAC Sports. In today's fast-paced world, the significance of physical education in
primary schools cannot be overstated. As childhood obesity rates soar and
sedentary lifestyles become the norm, it's imperative to instil healthy habits early on.
My business aims to address this crucial need by offering a variety of comprehensive
sports sessions in various UK primary schools, catering to different age groups. With
a focus on holistic development and personalized instruction, my program will not
only enhance physical fithess, cognitive motor skills but also foster teamwork,

discipline, and confidence among young learners.

Market Opportunity and Success Factors

The demand for quality physical education programs in primary schools is on the
rise, especially in Wales. Recent statistics from the Department for Education in
Wales indicate that only 36% of primary schools meet the recommended two hours
of PE per week, underscoring a significant gap in provision (Department for
Education Wales, 2021). Furthermore, studies such as those published in the British
Journal of Sports Medicine have highlighted the positive correlation between
physical activity and academic performance, mental well-being, and overall health in
children, findings that are pertinent to the educational landscape in Wales (Daley et
al., 2019; Janssen & LeBlanc, 2010). Research conducted by the Youth Sport Trust
has also emphasized the importance of high-quality physical education in promoting
overall well-being and academic achievement among children, a message that
resonates strongly within the Welsh educational context (Youth Sport Trust, 2020).
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By offering tailored sports sessions, | aim to fill this void and make a tangible
difference in the lives of early years children. My program will be meticulously
designed to cater to different age groups, ensuring that each session is engaging,
inclusive, and aligned with the national curriculum standards. From traditional sports
like football and basketball to niche activities like yoga and martial arts, | will provide

a diverse range of options to cater to varied interests and abilities.

Unique Selling Proposition: Why Choose Us?

What sets me apart is not just my commitment to physical fitness but also my holistic
approach to child development. As a seasoned sports teacher with a background in
child psychology, | bring a unique blend of expertise to the table. With years of
experience working in diverse educational settings, | understand the intricacies of

child development and the importance of fostering a positive learning environment.

Moreover, my team comprises of certified instructors who are not only passionate
about sports but also adept at motivating and inspiring young learners. | believe in
the power of positive reinforcement and personalized instruction, ensuring that each
child receives the attention and support they need to thrive. By fostering a culture of
inclusivity and empowerment, | aim to instil lifelong values that extend far beyond the
sports field.

My program offers exceptional value. At just £250 per member of staff per day, it is
an affordable option for schools looking to enhance their physical education offerings
while managing budgets effectively. Furthermore, by outsourcing sports sessions to
my team, schools can free up valuable time for teaching staff to engage in PPA
(planning, preparation, and assessment) activities, thereby improving overall

productivity and well-being.
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Marketing Strateqy

To effectively market my service, | will adopt a variety of approaches that uses both
traditional and digital channels. Firstly, | recognize the importance of establishing
partnerships with primary schools across the UK. Through tailored presentations and
demonstrations, | aim to showcase the numerous benefits of my program directly to
school administrators, teachers, and parents. These presentations will not only
highlight the positive impact of physical education on children's overall development
but also emphasize the specific advantages my tailored sports sessions can offer in

enhancing their curriculum.

Collaborating closely with school stakeholders allows us to build trust and credibility
within the educational community. By aligning my program with the goals and values
of each school, | can tailor my offerings to meet their specific needs and priorities.
This personalized approach not only increases the likelihood of schools adopting my
services but also strengthens my reputation as a trusted partner in promoting

physical health and well-being among early years children.

In addition to traditional marketing strategies, | recognize the immense potential of
social media and digital marketing in reaching a wider audience. Platforms such as
Facebook, Instagram, and LinkedIn offer invaluable opportunities to engage with
parents and caregivers who are actively seeking quality extracurricular activities for
their children. Through targeted advertising campaigns, | can precisely target the
desired demographic, ensuring that my message reaches those most likely to be
interested in my services.

Furthermore, one of the most significant advantages of social media marketing is its
cost-effectiveness. Unlike traditional advertising channels, such as print or television,
social media platforms often offer free or low-cost options for promoting my services.
By strategically utilizing organic content, such as engaging posts, stories, and live
streams, | can effectively raise awareness about my program without incurring

substantial advertising expenses.

Moreover, social media provides an interactive platform for showcasing the real-life

impact of my program. By sharing compelling content such as blog posts, videos,
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and testimonials, | can provide prospective clients with first hand insights into the
positive experiences of early years children and schools who have participated in my
sports sessions. This user-generated content not only helps to humanize my brand
but also serves as powerful social proof of the effectiveness and value of my

services.

Through a comprehensive social media strategy, | aim to cultivate an online
community of engaged parents, educators, and health advocates who are
passionate about promoting physical activity and well-being among early years
children. By consistently sharing valuable content, fostering meaningful
conversations, and actively responding to inquiries and feedback, | can then

establish myself as the leader in the field of primary school physical education.

My integrated marketing approach combines the strengths of traditional outreach
methods with the vast reach and cost-effectiveness of social media and digital
marketing. By strategically leveraging both channels, | am confident in my ability to
generate buzz, drive interest, and ultimately, make a positive impact on the lives of

young learners across the UK.

Academic Support

Research conducted by the Youth Sport Trust underscores the importance of high-
quality physical education in promoting overall well-being and academic
achievement among children (Youth Sport Trust, 2020). Similarly, studies published
in journals like Paediatrics and the Journal of School Health have demonstrated the
positive correlation between physical activity and cognitive function, highlighting the
need for comprehensive PE programs in schools (Hillman et al., 2009; Trudeau &
Shephard, 2010). Moreover, triangulation of data from the Department for Education
reveals the persistent gap in physical education provision, further emphasizing the

demand for my services (Department for Education, 2021).

Furthermore, the National Curriculum for Physical Education outlines the key
learning objectives and attainment targets that form the basis of my program. By

aligning my sessions with these standards, | am ensuring that early year’s children
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receive a well-rounded education that encompasses not only physical skills but also

social, emotional, and cognitive development.

Conclusion

In conclusion, my business is poised to revolutionize physical education in UK
primary schools by offering innovative, engaging, and personalized sports sessions.
With a strong emphasis on holistic development, experienced instructors, and a
strategic marketing approach, | am confident in my ability to make a lasting impact
on the lives of young learners. Together, let's empower the next generation to lead

active, healthy, and fulfilling lives.
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Part 2

Physical education (PE) in primary schools plays a critical role in shaping children's
physical, social, and cognitive development. One’s entrepreneurial objective, aims to
revolutionize PE in UK primary schools through an engaging business, AMAC
Sports. By offering a variety of tailored sports sessions catering to various children’s
needs and abilities, seeking to address the growing demand for quality educational
physical educational programs while enhancing early years development. This
assignment explores the potential benefits of one’s initiative for early years
development, whilst identifying barriers and challenges, analyses of its alignment
with the Welsh curriculum, current research, policies, and legislative documents, and

concludes with opportunities for future development.

Benefits for Early Years Development

One’s initiative holds immense potential for early years development, research
indicates that physical activity in early years childhood is associated with improved
motor skills, cognitive function, and academic performance (Biddle et al., 2019;
Timmons et al., 2012). By providing tailored sports sessions to various children’s
needs, there is the potential for this program to enhance children's physical literacy,
which encompasses fundamental movement skills such as running, jumping, and
throwing (Whitehead, 2010). These skills form the foundation for a lifelong
engagement in physical activity and contribute to overall health and well-being.
Moreover, participation in sports activities fosters social interaction, teamwork, and
communication skills among young children (Macdonald et al., 2016). Through
collaborative games and group activities, Promoting the development of social
competencies essential for building positive relationships and navigating social
contexts. Additionally, the supportive environment created during sports sessions
can boost children's self-esteem and confidence, empowering them to take on new

challenges and explore their potential (Carroll & Loumidis, 2001).

Furthermore, physical activity has been linked to improved cognitive function,
attention, and academic achievement in young children (Donnelly et al., 2016; Pesce

et al., 2013). By incorporating stimulating activities that challenge cognitive skills,
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such as decision-making and problem-solving, the intention of one’s programme is to
contribute to cognitive development and readiness for learning. This holistic
approach to early years development aligns with the principles of the Foundation
Phase in the Welsh curriculum, which emphasizes experiential learning and holistic

development (Welsh Government, 2015).

Barriers and Challenges

Despite the potential benefits, one’s initiative may face several barriers and
challenges. Limited resources, including funding, facilities, and trained personnel,
pose significant obstacles to implementing comprehensive PE programs in primary
schools (Naylor et al., 2015). Moreover, competing priorities within the school
curriculum and standardized testing requirements may detract from the emphasis on
physical education and play-based learning in the early years (Pellegrini et al.,
2007).

Additionally, socio-economic disparities can influence access to quality PE programs
and extracurricular activities, widening inequalities in health and educational
outcomes (Stewart et al., 2017). Research suggests that collaborative partnerships
between schools, communities, and government agencies can facilitate the
implementation of comprehensive physical education programs and enhance their
sustainability (Dobbins et al., 2009). Therefore, considering other strategies to
ensure inclusivity and equitable access to sports sessions, particularly for children
from disadvantaged backgrounds will be considered whilst collaborating with
community organizations, raising external funding sources, using local business for
outreach community support, sponsorship and offering scholarships or subsidies to

also help mitigate these barriers and promote social cohesion.

Alignment with the Welsh Curriculum and Policies

One's initiative aligns closely with the principles and objectives of the Welsh
curriculum, particularly the Foundation Phase framework. The Foundation Phase
emphasizes experiential learning, active engagement, and holistic development
across seven areas of learning, including physical development and well-being

(Welsh Government, 2015). By providing tailored sports sessions that promote
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physical literacy, social skills, and cognitive development, this program complements
the holistic approach of the Foundation Phase and contributes to achieving its

learning outcomes.

Furthermore, one's initiative resonates with key policy documents and legislative
frameworks promoting physical activity and well-being in Wales. The Well-being of
Future Generations (Wales) Act 2015 emphasizes the importance of improving the
well-being of current and future generations through sustainable development goals,
including health and education (Welsh Government, 2015). By promoting physical
activity and healthy lifestyles from an early age, one’s program aligns with the
objectives of the Act and contributes to enhancing the overall well-being of children

in Wales.

Reflective and Critical Analysis

One’s initiative to transform physical education in UK primary schools reflects a
proactive response to mounting concerns surrounding childhood obesity, sedentary
lifestyles, and declining physical activity levels among children, as previously stated
recent statistics from the Department for Education in Wales indicate that only 36%
of primary schools meet the recommended two hours of PE per week, underscoring
a significant gap in provision (Department for Education Wales, 2021). With
childhood obesity rates escalating globally, there is an urgent need to prioritize
physical activity and early years development to instil healthy habits from an early
age (Reilly et al., 2003). By emphasizing the importance of physical education, one
aims to counteract the detrimental effects of sedentary behaviours and promote
lifelong health and well-being among children. However, the success of this initiative
is contingent upon overcoming various challenges, including resource constraints
and socio-economic disparities, which can hinder equitable access to quality

physical education programs (Lloyd et al., 2014; Stewart et al., 2017).

To effectively address these challenges, adopting a collaborative approach that
engages stakeholders at all levels of the educational ecosystem. Research suggests
that collaborative partnerships between schools, communities, government

agencies, and non-profit organizations can facilitate the implementation of
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comprehensive physical education programs and enhance their sustainability
(Dobbins et al., 2009; Naylor et al., 2015). By forging alliances with relevant
stakeholders, one can leverage additional resources, research external funding
sources, and advocate for policy changes that prioritize physical education and early
years development.

Moreover, this initiative must navigate the complex landscape of competing demands
within the educational system, including standardized testing requirements and
curriculum constraints. Studies have shown that the pressure to meet academic
standards often side lines physical education and play-based learning in schools,
undermining children's overall well-being (Pellegrini et al., 2007; Timmons et al.,
2012). One can advocate for a balanced approach to education that recognizes the
intrinsic value of physical activity in promoting cognitive development, social skills,
and emotional resilience (Donnelly et al., 2016; Pesce et al., 2013). By highlighting
the balance between physical education and academic achievement, one can garner
support for this initiative and foster a culture of holistic development within schools.
Furthermore, socio-economic disparities pose a significant barrier to equitable
access to quality physical education programs, with children from disadvantaged
backgrounds facing greater barriers to participation (Stewart et al., 2017; Carroll &
Loumidis, 2001). ensuring that this initiative prioritizes inclusivity and accessibility,
particularly for vulnerable populations. Collaborating with community organizations,
offering scholarships or subsidies, and implementing targeted outreach efforts can
help mitigate the effects of socio-economic disparities and promote social equity in

access to physical education (Welsh Government, 2015; Macdonald et al., 2016).

Future Opportunities for Development

Innovative partnerships with researchers and academic institutions present
promising avenues for advancing the impact of physical education on early years
development. Collaborating with experts in fields such as child psychology,
kinesiology, and education can enrich program design by integrating evidence-based
practices and methodologies (Pesce et al., 2013; Donnelly et al., 2016; Fisher et al.,
2011). Moreover, research collaborations facilitate rigorous program evaluation,

allowing for continuous improvement and refinement based on evidence. By
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establishing research partnerships, one can contribute to the broader knowledge

base and promote evidence-informed approaches to early years physical education.

Integrating technology into sports sessions can also offer exciting opportunities to
enhance engagement, accessibility, and data-driven decision-making. Interactive
platforms, mobile applications, and wearable devices can gamify physical activities,
making them more engaging and motivating for young learners (Burns et al., 2016;
Biddiss & Irwin, 2010). Additionally, technology-enabled monitoring and assessment
tools can provide real-time feedback on performance, enabling instructors to tailor
instruction and support individualized learning goals. Embracing technology not only
enhances the effectiveness of physical education programs but also prepares
children for the digital age, fostering digital literacy and technological competence.
Furthermore, by engaging with international partners, one can gain valuable insights
into alternative approaches to early years physical education, as well as cross-
cultural perspectives on child development and well-being (Timmons et al., 2012;
Reilly et al., 2003; Lloyd et al., 2014). By staying abreast of emerging trends,
research findings, and policy developments, one can adapt and evolve the program
to meet the evolving needs and challenges of early years education in Wales and

beyond.

Conclusion

In conclusion, this initiative to revolutionize physical education in UK primary schools
holds great promise for enhancing early years development. By providing tailored
sports sessions that promote physical literacy, social skills, and cognitive
development, one’s program aligns with the principles of the Welsh curriculum,
current research, policies, and legislative documents promoting well-being and
sustainable development. Through reflective analysis, critical engagement with
challenges, and proactive pursuit of future opportunities, one can realize a vision of

empowering young learners to lead healthy, active, and fulfilling lives.

10
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