	Stakeholder interests:
· HR team
· Employees
· Management team
· Shareholders 
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	HRM policy choices:
· Talent management program 
· Performance management system 


	HR outcomes:
· Reduced turnover rates
· Improved employee engagement and satisfaction
· Improved talent pipeline
· Reduced recruitment costs
· Improved bottom line and financial performance 


	Long-term consequences:
· Improved company culture and reputation as an employer of choice
· Enhanced leadership development and career opportunities for employees
· Greater shareholder value 


	



	Situational factors:
· Company struggling to retain employees and experiencing high turnover rates 



