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Introduction
The word motivation is derived from the Latin words MOTUS which means to effect, influence, move and excite. So by motivation we mean how the staff of an organisation is moved or aroused to act accordingly and effectively.
Now a day’s Motivation is one of the most important concepts of psychology and plays very important role for the top management who directs the growth of his staff towards his timely and worthwhile goals. The concept of motivation is used to explain the distinction between staffs which have same talents, abilities and opportunities to do their jobs in a same organization and are under the same employment conditions and with same facilities, but demonstrate different performances. Staffs that have high work motivations are constantly seeking better ways to carry out their duties and responsibilities so different motivation tactic weather it is promotion, pay rise and rewards helps the staff to put some more efforts, so they can try more to play the role for which they are asked.
The performance of staff has become very important in any organizations which will directly effects the level of output from their staff within the available resources. The attitude, promotion, rewards are the motivation tools which manages their staff to maximize their productivity. Any organization that motivate and considers their staff as their main assets will lead them to success and if not focused well, to decline. Unless and until, the staff of any organization are satisfied with it, are motivated for the tasks fulfilment and goal achievement and encouraged, none of the organization can progress or achieve success. Appropriate reward package can jeer up or influence staff to develop positive attitude towards their job and thereby increase their productivity.
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1. Pay.

Pay or salary is one of the foremost important tools which will make the staff motivated to accomplish their job on time. Staffs want to earn reasonable pay or salary and desire their work to feel that is what they are getting. Money is the fundamental inducement; no other incentive or motivational technique comes even close to it with respect to its influential value (Sare et al 2004). So pay has the supremacy to magnetize and motivate staff towards high performance.

Research has suggested that pay now cause satisfaction of the employee which directly influences of employees (Rena et al, 2009). To use salary or pay as motivator effectively, managers must consider salary structures, payment according to performance, personal or special allowances, fringe benefits and so on (Adeyinka et  al 2007 ). So increase in pay will means that their daily life necessity are met and they freely work with more attention to achieve their required goal on time, and will also boost the productivity of their respective organizations.

There are different payments other then the base pay which is added to the staff base pay variable pay, employ benefits and allowances and directly related to their performance. Sick pay, pensions, working extra hours pay, bonuses and annual holidays are all incentives which induce the staff   to work hard and create innovative ideas to the organization.

Ghoshal and Bartlett (1995) remind us that reward management are essential because it adds value to people. It is not just about attaching value to them

2. Recognition and awards.

Recognition and rewards is also an important aspect which helps to motivate the staff. If any staffs starts to think that his organization will award him or her after successfully finishing his task which has been given to him will directly motivate him and will also try to put more effort to achieve that task.
Staff recognition programs are also one of the driving force of a successful staff culture. Recognizing staff for their hard work decreases turnover and increases staff loyalty and engagement.
Staff recognition and awards programs in a organization can cultivate an atmosphere of high achievements and purpose, while decreasing the number of staff looking for new jobs. So when staffs is recognized for their work, no matter how big and small, you are letting them feel that they are an important part of your organization which will create working environment to work.

So things like respect, recognition, and appreciation are all perceived as reward. Sincere caring, using complimentary words keep them engaging in a positive way and boost their morale and performance.

3. Additional holiday.

Additional holiday is also key component which helps staff to motivate them. Harvard research indicates that staff who take time off end up being more creative and productive in the long term. Work load and stress are often having adverse effect which eventually leads to the poor performance and productivity. So additional Holiday and time will let the staff get relaxed and energetic to achieve high performance and their organizational goal on time.

4. Good working conditions.

Good working conditions within the organisation also have direct effect on the performance of the staff.  As motivation is a psychology factor and is effected by the staff mental health and attitude, so the good working conditions will always help to achieve proper job performance and effective productivity. Friendly relationship with their staff and giving the required assistance will help them motivate and will concentrate on their work.

5. Communication skills.

A communication skill is also key to motivate the staff. Leaders are not only should be good in speaking on stage but must have the communication skills that can persuade their staff. As of today pandemic and work stress loads the leaders must learn to speak to them with great empathy, and also has to develop their listening skills. So understanding their grievances and fulfilment of it will lead their staff being listen too.

So speak to them and show them that you understand their concerns and issues will feel them connected with them. Good communication skills will make staff more efficient in sharing information, staff can innovate at speed, and also staff will learn how to cooperate and not to compete. 


6. Attitude.

Attitude of the leaders in a organization is important to motivate the staff. If the leader           of the organization has positive attitude towards their staff and resolve all their internal failures with good behaviour will have positive on them and will create a workplace where they want to work happily.
So positive attitude will help staff to view problems as opportunities and will create     innovative ideas to over those difficulties. Social behaviour of the leaders towards their staff is also a factor that motivates them and helps to get high moral and good working condition which will accelerate their efficiency. 

7. Encourage teamwork.

Encouraging Staff working as a team also helps to motivate them. Working as a team ensures everyone feel valued and also try their best to achieve goal. In a team work every staff member shares their ideas, plan together and also solve their problems as a team work.

8. Feedback.

Positive feedback is also considered as important to motivate staff in an organization. Staff after achieving their goal should dealt with gratitude words like well done, thank, as these complimentary words will have positive effect on the staff and will let their staff to show more efficiency and to achieve their target on time.
Asking feedback from the staff when introducing new technology, new product, not only asking for their feedback but also listens to them and considers their opinions.

9. Work environment.

Great working environment also helps in motivating staff. Friendly work environment will boost their energy and help to achieve their goal. Health and safety, less workload, and flexible work hours will help staff to work for a long term and will be accomplish their work in a given time frame.
So poor work environment will have adverse effect on the performance of the staff and will end up the organizational goal not achieved.


Conclusion.
In this academic report I have discussed different types of factors that can motivate the staff. After considering all of the above factors the most important reward which I want to recommend is the pay or salary. All other factor are also important but to me monetary incentives  like pay, bonuses and rewards are the ones which fulfill individual daily needs and life style. Good pay in this competitive job market place will keep the staff within the organisation and will also keep peace in mind and aslo not wasting thier energy for looking another job. Also these incentives will attract more talent into the organisation which will help to boost not only their individuals In performance but will also contribute to make work place more profitable.
So the basic factor which will motivate staff is their decent pay, so this program will help staff feel more fulfilled in their day-to-day responsibilities. According to a 2018 Cornell University study, people who were rewarded immediately and frequently were overall more interested in and motivated to complete tasks while at work. 
So the conclusion drawn from this academic report is that family responsibility and daily needs will help the staff to work hard and be creative so that can upgrade their status and also get the bonuses and rewards which directly linked to their high performance. So in most cases job satisfaction is also related to this incentive scheme. So in my opinion pay is one of the recommended which will not only help the staff financially but will need requirements to further improve their abilities and also make their self profitable for the organization.  
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