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Introduction

Over the course of the ten-week lecture sessions, I have gained a thorough understanding of several important leadership theories and models by delving into the various facets of emergent leadership talents. The differences between management and leadership, Theory X, Y, and Z leadership, and theoretical philosophies like trait, behavioural, situational, and transformational leadership are a few of these. We also looked at how task-oriented and relationship-oriented leadership styles differ from one another. These subjects have greatly influenced my understanding of good leadership and have formed the heart of the module.
This reflection essay's goal is to summarise the lessons I learned from this module and investigate how these ideas relate to actual situations. I'll evaluate my own leadership styles and competencies, using real-world examples from work to support my arguments. 
Gibb's reflective cycle, which has six stages - description, feelings, evaluation, analysis, conclusion, and action plan - will help me evaluate my experiences and insights in-depth as I organise my reflection. I will be able to express the lessons I've learned and pinpoint areas where I still need to grow as a leader by using this reflective technique.





















Experience

Over the course of the 10-week module, we covered a diverse range of topics and theories central to understanding and practicing effective leadership. The lectures provided a foundation in several leadership theories and models that have significantly shaped my comprehension of leadership dynamics.
First, we examined Leadership Theory X, Y, and Z. In contrast to Theory X, which maintains that employees are fundamentally lazy and require strict supervision, Theory Y asserts that workers are self-motivated and thrive on responsibility. Contrarily, Theory Z promotes a wholistic strategy that emphasises long-term employment, group decision-making, and personal wellbeing (Luria, 2019).
I was able to comprehend several managerial presumptions on the behaviour and motivation of employees thanks to these theories. We also looked at the differences between management and leadership. While management is concerned with organising, planning, and coordinating resources to achieve certain goals, leadership is frequently connected with motivating and directing people towards a vision. The complementary but different roles that each play in an organisation were made clear by this differentiation (McCauley, 2021).

A significant portion of the module was dedicated to various theoretical approaches to leadership:
Trait approach: this approach suggests that certain inherent traits, such as intelligence, self-confidence, and integrity, distinguish effective leaders from others.
Behavioural approach: this theory focuses on specific behaviours and actions of leaders rather than their traits, identifying patterns such as task-oriented and people-oriented behaviours.
Situational approach: according to this strategy, a leader's ability to lead effectively is contingent upon the circumstances, necessitating a style adjustment to meet the demands of various settings.
Transformational leadership: this approach places a strong emphasis on using visionary leadership and personal influence to inspire and motivate subordinates to realise their full potential and beyond their own expectations. (Carlos, 2008).
In addition to these theoretical frameworks, we explored the Task vs. Relationship leadership styles. Relationship-oriented leaders place more importance on the growth and well-being of their team members than task-oriented leaders do on the accomplishment of tasks and goals. 
Understanding this dichotomy has allowed me to reflect on my natural inclinations and areas where I can strive for balance (Luria, 2019).
During my independent study, I completed several readings that enriched my understanding of these concepts. One particularly impactful book was "Leadership: Theory and Practice" by Peter G. Northouse, which provided in-depth insights into the various leadership theories we discussed in class. Another valuable resource was "The Leadership Challenge" by James Kouzes and Barry Posner, which offered practical advice and real-world examples of effective leadership practices.
Overall, the module has provided a thorough exploration of leadership theories and models, equipping me with the knowledge to reflect critically on my leadership style and abilities. My understanding of what it takes to be a successful leader in various situations has evolved because of lectures, conversations, and independent reading.

Reflection

Reflecting on my learning experience through this module, I encountered a range of emotions as I absorbed and applied new concepts in leadership. Initially, learning about the various leadership theories and models was both exciting and somewhat overwhelming. The diversity and depth of these theories highlighted the complexity of leadership, making me appreciate the multifaceted nature of guiding and managing people effectively.
When drafting Part 1, the academic report, which included a critical explanation of Theory X, Y, and Z leadership, and their real-life applications in a small accounting company, I felt a mix of curiosity and determination. I was eager to delve into these theories, understanding their nuances, and how they could be applied in practical scenarios. Writing about the definition, description, and comparison of these theories was intellectually stimulating, as it required a critical analysis of their strengths and weaknesses, especially when considering cultural and personal differences. However, it was also challenging to ensure that my analysis was thorough and balanced.
I particularly enjoyed exploring Transformational Leadership and the Situational Approach. The transformational style’s emphasis on inspiring and motivating followers resonated with my personal values and aspirations as a leader. Similarly, the situational approach, which advocates for adapting leadership styles based on the context, seemed practical and applicable to various workplace scenarios I have encountered. In contrast, I found the Trait Approach less engaging, perhaps because it seemed more rigid and less adaptable to individual differences and changing circumstances (Carlos, 2008).
Reflecting on my past work experiences, I recognized both errors and successes through the lens of these newly acquired theories. For instance, in a previous role, I realized that my tendency to adopt a more Theory X approach - focusing on strict supervision and control - was not always effective. This approach often led to decreased morale and motivation among team members. Learning about Theory Y, which emphasizes trust and empowerment, made me aware of the potential benefits of fostering a more supportive and autonomous work environment. This realization was a pivotal moment, as it encouraged me to reevaluate my leadership style and make conscious efforts to adopt a more positive and trust-based approach.
I also looked back at how I responded to the class questionnaires on aspects of leadership. These reflections highlighted areas where my perceptions of effective leadership had evolved. Initially, I believed that strong leadership was primarily about exerting control and ensuring compliance. However, the module’s insights, particularly on Relationship-Oriented Leadership, have shifted my perspective towards valuing empathy, active listening, and nurturing team cohesion.

Applying Gibb’s reflective cycle

Description: the module covered various leadership theories, including Theory X, Y, and Z, transformational leadership, and situational leadership.
Feelings: I felt both excited and challenged when learning these new concepts, with a particular interest in transformational and situational leadership.
Evaluation: I found the content valuable and applicable, though some theories were less engaging than others.
Analysis: reflecting on my past experiences helped me see how different approaches could improve leadership effectiveness.
Conclusion: understanding these theories has provided me with new strategies to enhance my leadership skills.
Action Plan: I plan to implement more Theory Y and transformational leadership principles in my workplace, focusing on empowerment and motivation (Potter, 2015).
Overall, this module has been instrumental in reshaping my understanding of leadership and equipping me with the tools to become a more effective leader.

Action

As I reflect on the various aspects of the leadership module, I am inspired to integrate the knowledge and skills I have gained into my professional life, specifically within the context of my role as a digital marketer. This course has provided me with a comprehensive understanding of different leadership theories and styles, and I am eager to apply these insights to enhance my effectiveness as a leader in the workplace.
One of the key aspects I plan to take forward is the application of Theory Y principles. As I learned, Theory Y emphasizes the importance of trust, autonomy, and the belief that employees are inherently motivated to perform well when given the right environment and support. In my digital marketing role, I will strive to create a workplace culture that empowers team members to take ownership of their tasks and encourages innovation. For instance, instead of micromanaging, I will set clear goals and expectations while allowing employees the freedom to determine how best to achieve them. This approach not only fosters a sense of responsibility and engagement but also can lead to higher levels of creativity and job satisfaction (McCauley, 2021).
I also found transformational leadership to be a compelling notion. Motivating staff members to surpass their own goals and realise their full potential is the main objective of this approach. Transformational leadership can be applied in a digital marketing setting by consistent communication of a compelling vision for the team, acknowledging and celebrating individual and group accomplishments, and offering chances for professional development. 
For example, I could implement a mentorship program where senior marketers guide and support junior staff, helping them to develop their skills and advance in their careers. This not only benefits the mentees but also fosters a collaborative and supportive team environment.
Situational leadership is another approach I found valuable. This theory advocates for adapting one’s leadership style based on the specific context and the needs of the team. In the dynamic field of digital marketing, where the workload and challenges can vary greatly depending on client demands, campaign schedules, and market trends, being flexible and responsive is crucial. For instance, during a major product launch, a more directive approach might be necessary to ensure deadlines are met and the campaign is executed flawlessly. Conversely, during periods of strategy planning or brainstorming, a more supportive and coaching style can be employed to encourage creativity and collaboration.
Reflecting on past experiences, I can identify several situations that I would handle differently with my new understanding of leadership. In one instance, I recall a project where I adopted a very task-oriented approach, focusing solely on meeting deadlines and ensuring the accuracy of campaign metrics. While this approach did achieve the desired outcomes, it led to high stress levels and burnout among team members. Moving forward, I would balance task orientation with a greater emphasis on relationship-building. By checking in regularly with team members, offering support, and recognizing their hard work, I could create a more positive and sustainable work environment (Turner, 2018).
Another example involves conflict management. Previously, I tended to avoid addressing conflicts directly, hoping they would resolve themselves. However, I now understand the importance of proactive and constructive conflict resolution. In the future, I will approach conflicts as opportunities for growth and improvement. For instance, if two team members have a disagreement about the best approach to a social media strategy, I will facilitate a discussion where both parties can express their views and work together to find a mutually beneficial solution. This not only resolves the immediate issue but also strengthens the team's problem-solving skills and cohesion (McCauley, 2021).
I'm eager to learn more about a few areas of leadership in the future. One is conflict management, since keeping a peaceful and productive workplace requires skilfully handling and resolving problems. As Millennials and Gen Z employees bring different beliefs, expectations, and working methods to the workplace, I'm also interested in learning how to lead and engage them.
I intend to make use of a variety of learning tools to advance these areas. Many courses on managing generational differences, resolving conflicts, and advancing diversity and inclusion are available through LinkedIn learning. These courses are simple to acquire and offer useful techniques that I may use at work. I also plan to read more books in the future. These materials will give me more in-depth knowledge and sophisticated abilities.
This module has had a significant impact on how I lead teams at work. I am certain that I can establish a more productive and happy work environment by implementing Theory Y concepts, utilising situational and transformational leadership philosophies, and emphasising relationship-building and proactive conflict resolution. Furthermore, I will be well-prepared to handle the opportunities and challenges of managing a diverse and dynamic team in the digital marketing industry by continuing to learn and hone my abilities in generational leadership, conflict management, and equality promotion (Turner, 2018).


















Conclusion

All things considered, this module has given me priceless insights into a variety of leadership ideas and philosophies, which have greatly influenced my approach to leading in the digital marketing industry. Essential ideas like Theory Y, Situational leadership, and Transformational leadership have given me the tools to develop a more flexible, inspiring, and empowering work environment. As I think back on previous encounters, I see how crucial it is to strike a balance between task focus and relationship-building, as well as how important proactive conflict management is.
Applying the ideas of Theory Y to foster an environment of trust and autonomy that empowers team members to take responsibility for their work especially inspires me. Situational leadership will make sure I stay adaptable and sensitive to changing circumstances, while transformational leadership will direct me in inspiring and encouraging my team. Going forward, I'm determined to use ongoing education and practical experience to strengthen my abilities in managing conflicts, addressing generational gaps, and advancing diversity and equality. These elements of the module will not only enhance my leadership capabilities but also contribute to a more positive, innovative, and cohesive team dynamic in my role as a digital marketer.
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