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[bookmark: _Toc192068589]Abstract
In recent years global attention and motivation to work has shifted significantly, this is due to many factors which I will discuss in this report. The aim for this report is to assist a struggling engineering company that manufactures aircraft parts, as I have been hired as an Engineering Consultant.  This ‘shift’ has caused a lot of problems for employers and businesses; some of these include high turnover of staff and high absenteeism, 2 of which are problems with this engineering company I will be supporting. I will be discussing different styles of management, leadership and marketing in depth; Showing where each style will be most effective and how.

[bookmark: _Toc192068590]Introduction
This airplane parts manufacturing company faces major challenges, but they can be overcome. By using its experience and other factors the company can turn things around. The company faces these issues:
· Falling Sales
· 10% Reduction in Production Targets
· 5% Increase in Product Rejection Rates
· Escalating Maintenance Costs
· Unusually High Turnover of Staff
· High Staff Absenteeism
· 3 '7 day' + Lost Time Accidents

To address these issues strong leadership, investment and motivation will be needed. Motivation strategies can improve job satisfaction and retention. Better marketing, improved product quality and competitive pricing will help regain customer trust and increase sales. To handle external threats like competition, regulations and financial strain the company must stay flexible. Investing in technology, improving workplace conditions and ensuring compliance will build long-term stability. 

[bookmark: _Toc192068591]Analysis
For a company to grow or be successful a lot of planning and analysis is involved. Sometimes a SWOT or PESTLE analysis is used. “These help to create strategies that can proactively contend with organizational challenges” (Clair, 2023)
[bookmark: _Toc192068592]SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Existing Customer Base
	Declining Sales
	Targeted Marketing
	Competition

	Product Knowledge
	Outdated Technology
	Diversity
	Regulatory Compliance

	
	High Staff Turnover
	Employee Development Programs
	Financial Strain

	
	High  Rejection Rates
	New Equipment
	

	
	Escalating Maintenance Costs
	
	





The companies’ strengths lie within the experience the company has in the field of airplane parts manufacturing. This company benefits from an existing customer base and product knowledge. An existing customer base is useful for gaining insights to more custom or upselling. Product knowledge is useful as the company has specialized insight on manufacturing processes for aircraft parts.
The company has many weaknesses. Declining sales is at the summit of these problems. Declining sales means the company is losing money. This can be easily tracked and could have many causes. Poor marketing or lack of competitiveness can be the issue. A big problem with this company is the employee work ethic; There is too much absenteeism and turnover. A problem like high absenteeism will affect the performance of the company, therefore affecting sales. The problem of low esteem staff cannot be from nothing so there is another problem to be challenged inside this company. Outdated technology seems to be one of the culprits for the low esteem employee level; A member of staff who constantly must maintain this outdated equipment is not going to be pleased with his work area. A lack of investment in technology obstructs productivity and innovation, essential details needed inside of the engineering space. Losing skilled employees disrupts operation. To resolve these issues the company needs to look at why they are leaving, which leads to the next part of a SWOT analysis. 
Opportunities is important if the company is placid or in recession, but it can also but used to boost the company further beyond success. A big problem the company faces is high rejection rates and declining sales, these come hand in hand. A way to resolve these problems is by trying to focus more on marketing online, or branching out to different areas, or selling new products. High rejection rates show there is an issue with quality and the price that comes with it, to overcome this the company needs to focus on improving. Focus on quality to build a customer base and decrease the price, even though it may decrease the profit. It is important to remember that no sales means no profit. Another opportunity the company will use from now on is employee development programs. Training and rewarding behaviour can improve retention and boost team moral. New equipment should now be added inside the workplace. New equipment allows employees to learn something new and will appreciate that money has been invested into the business.
Threats are always something to keep in mind when considering a business. That means that there is always competition. Larger or more advanced companies may continue to control the market. Financial strain is another threat that a company can have, this can happen from declining profits and rising costs. This affects the company’s investments in safety, quality and environmental impacts. This company seems to be a victim of these threats currently. Another threat this company can suffer from is regulatory compliance. The industry of aircraft parts is very safety driven, as it puts the human life on the line. When these regulations change companies like this will require additional investments in safety, quality and environmental impacts.
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	Political 
	Economic
	Social
	Technological
	Legal
	Environmental

	Safety Regulations
	Rising Maintenance Costs
	Employee Satisfaction
	Outdated Equipment
	Labour Laws
	Waste Management

	Trade Policies
	
	
	
	
	



Political factors can include safety regulation changes. Increasing safety standards requires additional investments of money and time. This is similar to trade policies changes, trade restriction or prices on materials and components could raise.
Economic problems can include rising maintenance costs. Equipment related maintenance would impact profitability. This is why the company need to invest in new equipment.
Social factors comprise of employee satisfaction. High turnover and absenteeism suggest dissatisfaction this could be due to low development and the workplace environment.
Technological is a big component and the biggest problem is the outdated equipment. A lack of investment in advanced manufacturing technology will result in loss of profit and quality.
Legal issues will always be changing. This company needs to address the high staff turnover which will require compliance with laws, including fair wages and workplace conditions.
Environmental laws are alternating, but it is important to be compliant. Waste management needs to be addressed as there is a high rejection rate.
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The first topic the company should address is management and leadership. Leaders provide direction and vision, motivate and inspire others, and help create an environment conducive to success by promoting communication and collaboration among team members. (Siena Heights University, 2022)
Judging by the problems this company has they use a laissez-faire management style. The laissez-faire management needs to change. There is too much staff related issues with this business; Issues like high staff turnover and absenteeism are solvable with different methods. The problem with a laissez-faire management here could be from a multitude of different ways, some of which include:
· Lack of Guidance
· Team Dynamics
· Ineffective for new or inexperienced employees
· Risk of low productivity
· Potential or conflict in high stakes situations
From this list of examples there are three main issues which are team dynamics, low productivity and ineffective for new employees. This company has a high staff turnover this is because of the new staff or inexperienced ones not getting the help or team they need to enhance their skills. Low productivity is linked to the high absenteeism inside the company, and this is caused by the laissez-fair management style and poor team dynamic.
The most fitting management style for this company is transformational. With a transformational management style this company will benefit in a lot of ways. Transformational management allows for employee engagement, this is crucial to tackle the high turnover and absenteeism problem. Also, it allows for change, including organizational change where employees are involved with new ideas. Supportive leadership is crucial for this company to improve. Employee engagement is vital for a business to thrive as relationships around the workplace controls everything, being able to work well as a team is more important than anything. Being involved with choices in the business makes you feel valued, encouraged and motivated to show up to work every day.
How Transformational Leadership Can Address Challenges:
Falling Sales-
· Develop a clear vision with employees to regain a competitive advantage.
· Inspire the marketing teams with a mission to target new markets or clients.
5% Increase in product rejection rates-
· Emphasize the importance of precision with designing.
Escalating maintenance costs-
· Inspire new maintenance strategies such as preventive or predictive systems.
Fixing challenges will be hard but impossible without tracking or setting progress. To help this there can be set goals and targets for the business challenges. This helps as there is always a target to look to when it would be unclear otherwise. 
This company should aim to be one of the biggest market leaders in aircraft parts by 2030. There should be regular meetings to share progress, successes and new ideas. Establish employee recognition programs tied to company goals to inspire workers to greatness. Show everyone any changes that take place and the clear reasons and benefits for them. These solutions are linked to the “Weaknesses” part of my SWOT analysis earlier. 
This will result in increased employee engagement, resulting in reduced turnover and absenteeism. Improved quality and productivity due to empowerment, well trained and high motivated employees. Higher sales driven by an eager sales team and excellent innovation ideas.
Other leadership styles would be helpful in many ways. A democratic leader would encourage employees to participate in decision making, boost creativity and teamwork. Unfortunately, this style of leadership can promote other issues that could be liable to the company; Giving staff the chance of decision making can lead to unclear decisions or can be slow in urgent situations. This company faces high absenteeism and high turnover meaning that new or unexperienced staff will have a choice, this could lead to poor decisions or results for the company. Another popular style is a transactional leader. A transactional leader is someone who values order and structure. (St Thomas University, 2014) This could be useful for the company, to focus on goals, but I believe being more engaging with staff is more important than focusing on goals.
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[image: ]The next topic the company should handle is motivation in the workplace. Problems like high staff absenteeism and turnover are related to this. There are a few popular Theories to help resolve motivation in a workspace. I will first be talking about Maslow’s theory. Maslow's theory states that our actions are motivated by certain physiological and psychological needs that progress from basic to complex. (Cherry, 2024)
In Maslow’s theory it states that the lowest levels need to be hit before they can climb up the hierarchy, without the lowest levels you will never reach the top. This company doesn’t mention any physiological issues in the brief, so it is assumed that these standards are met, physiological needs include aspects like food and health. Moving on to the next level, safety, there are two things that are mentioned. The company uses old equipment and there is lost time with accidents. Sometimes old equipment can be dangerous but inside this company it is very well monitored with regular maintenance. The next level of the hierarchy is social. This seems to be an issue inside of the company, nothing is mentioned but it is assumed that the employees do not have friendships as there is a lot of absenteeism and turnover. To resolve this there could be rewarding schemes set up. This will help create friendships and challenges between employees and the managers. Self-esteem is the next need. This includes respect, recognition and status. Assuming from the brief there is none of this in the company currently. To resolve this there could be regular conference meetings to discuss progress and planning, as mentioned above inside the SWOT analysis. If every employee has a say inside of the company they will feel more comfortable and wanted at the company, therefore keeping experienced staff. The highest level of the hierarchy is self-actualization. This is the hardest to reach as you must achieve every level below first. If every level is met then this will help employees reach the highest potential. For someone to reach the highest potential the company should introduce new equipment, this will aid creativity inside the workplace. Creativity is a key factor to self-actualisation. 
Maslow’s theory is a popular motivation theory, but it is not the only one available. Reinforcement theory explains behaviour through rewards and punishments. To turn the company around, management should implement a clear system for all to follow, including rewarding behaviours (efficiency, hard work) and discouraging disturbing behaviours. The theory explains a lack of positive reinforcement such as bonuses and recognition lead to disengagement. This is related to the SWOT analysis and leadership parts of my report. Mazlows theory does not contain any actions like these, but it would be helpful for the company’s uprising.

[bookmark: _Toc192068596]Marketing Mix
Product- This company is failing to sell its products to buyers. This suggests that other companies are offering more or better-quality products for the price. To come back from this the company needs to change some things. The company needs to be focusing on high quality, precision, customization and innovation. This company needs to offer something that other places cannot. If this is not possible with the equipment at hand then they should investigate expanding the product range. Try new products or use different materials.
Price- The company faces product rejection. To tackle this problem, the company needs to analyse competitor pricing and adjust accordingly. The company should introduce loyalty programs and bulk discounts to incentivize large orders and build partnerships from buyers.
Place- Falling sales and high rejection rates are two problems that need to be challenged. Like the price section above, this company needs to focus on building relationships with buyers. To attract more customers the company can create an online website or use existing aircraft websites to sell products.
Promotion- The company can use strategies like attending industry trade shows, digital marketing, social media and sponsorships. Collaborating with another aircraft company can increase brand awareness and can be shared throughout social media. This will help the company attract more customers to current products or give the company ideas on potential product ideas. 
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There are 4 key stages to the product life cycle; The 4 stages are introduction, growth maturity and decline. This company is currently in a decline stage. At this stage there are a few methods that can make the company thrive again. The company should be discounting the price of current products to make sure they sell then start making new products with the intent of modernizing quality.
If the plan with new products and better-quality works then the company will reach the growth stage. In this stage the other aircraft companies will be aware, so it is important to maintain quality and price advantage. Another way to stay ahead of competition is to add additional features to the products made.
[image: ]Inevitably the company will reach a point where sales slowdown or level. This happens as a lot of people already own the product. To tackle this slowdown of sales and break competition the company can reduce prices and work on more sales tactics to show why the product is different to the rest. If discounting or promotion does not work out. The company should either sell the product along or change to another product. These are tactics used in a decline stage of life cycle.
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Change Management
For change to be successful in a business you will need a plan; Without a business plan change will fail and could even leave you in a worse spot than before. There are a few popular methods used for change to be successful. One method is called Kotter’s 8-step change model. Some of the most important steps this company should use:
· Communicate the vision
· Generate short term wins
· Remove obstacles
Removing obstacles like the unreliable equipment is a big win for everyone. Communicating the vision and developing a strategy through meetings will ensure that staff are informed. Short term wins help staff drive and motivation.
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The challenges facing this airplane parts manufacturing company are significant but not unconquerable. By using its strengths such as industry experience, existing customer base and specialized product knowledge; the company can position itself for a turnaround. Addressing weaknesses like declining sales, high absenteeism, outdated technology and low employee morale requires a change in management, investment and motivation.
Implementing a transformational leadership approach will change employee engagement, enhance productivity and drive innovation. Motivation strategies, such as Maslow’s hierarchy of needs and the reinforcement theory, will help improve job satisfaction and retention, ensuring a more committed workforce. Meanwhile, targeted marketing strategies, improved product quality and a competitive pricing structure will help rebuild customer trust and increase sales.
To control external threats including competition, regulatory changes and financial strain; the company must be flexible. Investing in new technology, improving workplace conditions and prioritizing compliance will ensure long-term success. By focusing on product innovation and market expansion, the company can shift from decline to growth, hopefully positioning itself as one of the market leaders in the aircraft parts industry by 2030. Through strong leadership, strategic investments and an engaged workforce, this company can overcome its current challenges and achieve long-term success.



[bookmark: _Toc192068600]Recommendations
· New Management Style
· Introduce Reward Programs
· Praise and Recognise Work
· Regular Staff Meetings
· Set Goals
· Renew Old Equipment
· Share New Ideas
· Focus on Building Relationships
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