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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:

In the field of business strategy, Ansoff's work on strategic management—especially his 1979 book "Strategic Management"—remains highly influential. Russian-American mathematician and business theorist Igor Ansoff developed several important ideas that are now fundamental to strategic planning and decision-making.

The Ansoff Matrix, sometimes referred to as the Product-Market Expansion Grid, is among Ansoff's most well-known inventions. With the help of this matrix, businesses can examine possible pairings of both new and existing products and markets to formulate their growth strategies. The matrix presents four distinct growth strategies, namely:

Market Penetration:

Concentrates on growing market share in markets where products are already available. This could entail strategies like price reductions, distribution channel improvements, or forceful marketing campaigns.

Market Development:

Involves bringing current products into new markets. This could mean focusing on new markets, customer bases, or geographic regions.

Product Development: 

Focuses on entering current markets with new goods or services. The objective of this strategy is to increase the product portfolio by utilising the current distribution channels and market knowledge.




Diversification:

entails introducing novel goods or services into completely untapped markets. This could be classified as unrelated diversification (into markets with no apparent connection to the current business) or related diversification (into tangentially related markets).

Here are the recommendations for Starbusk:

Market Penetration:

Although Starbucks is well-established in many markets across the globe, there might still be room for growth in current markets. Increasing the number of locations in busy regions, stepping up marketing campaigns, or launching loyalty programmes are some strategies to promote recurring business.

Market Development:

Starbucks may investigate growing into new demographic groups or new geographic areas where it currently has a minimal presence. This could entail looking for opportunities in areas where coffee consumption is rising or focusing on developing markets with expanding middle-class populations.

Product Development: 

Starbucks has a track record of successfully introducing new products, but there might be space for more product diversification. This can entail adding more food items to the menu to accommodate shifting consumer tastes, creating creative packaging options, or introducing new beverage options.

Diversification:

With forays into categories such as ready-to-drink beverages, branded merchandise, and digital initiatives like the Starbucks app, Starbucks has already somewhat diversified its business. Nonetheless, there might be room for more diversification into allied markets, like the premium coffee equipment market, or increasing its market share in the health and wellness sector by introducing products that are organic or plant-based.


	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 


Originally developed for software development, agile values and principles are becoming more widely acknowledged for their relevance to organisational strategy and management in general as well as IT projects. Organisations can use Agile values and principles to help shape their strategic approach in the following ways:

Customer Focus:

Agile places a strong emphasis on comprehending and ranking client needs. Organisations can make sure that their initiatives are in line with customer preferences and market demands by implementing a customer-centric approach to strategy. Organisations can remain responsive to changing customer needs by implementing agile practices like user stories, customer feedback loops, and iterative development.

Adaptability:

Agile promotes flexibility and adaptability in the face of change. Organisations need to be able to quickly adjust to changes in the market, pressure from competitors, or new opportunities in today's dynamic business environment. Agile methodologies facilitate the division of large strategic initiatives into smaller, more manageable increments within organisations. This allows for regular revaluation and prioritisation of tasks in response to evolving circumstances.

Collaboration and Empowerment:

Agile encourages cross-functional cooperation and gives teams the freedom to decide for themselves. This refers to including stakeholders in the decision-making process from different organisational departments and levels in the context of strategic planning. Organisations can harness the collective intelligence of their teams to produce creative ideas and more successfully drive strategic execution by cultivating a culture of empowerment and collaboration.

Iterative Planning and Execution:

Agile promotes iterative planning and execution, emphasising frequent and early value delivery. Agile companies divide strategic objectives into more manageable, incrementally implementable goals or initiatives as opposed to depending on inflexible, long-term strategic plans. By using an iterative approach, companies can reduce the risk of expensive strategic errors by making course corrections in response to real-time feedback and insights.

Continuous Improvement:

Agile encourages companies to have a continuous improvement culture in which they are dedicated to learning and changing as they go. Through consistent introspection into their procedures, methods, and results, institutions can pinpoint opportunities for enhancement and adapt their strategies accordingly. Organisations can adjust their strategic approach in response to shifting market dynamics and new opportunities through this iterative cycle of reflection, learning, and adaptation.

All things considered, agile values and principles offer a framework that helps businesses embrace uncertainty, encourage creativity, and successfully negotiate complexity in their strategic planning and execution. In today's quickly changing business environment, organisations can increase their responsiveness, resilience, and competitiveness by embracing Agile approaches and adopting an Agile mentality.

	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:

I concur with Jimmy Wales that the essence of management is motivating others to complete the tasks at hand. An increasingly cooperative and empowering leadership style that focuses on motivating and coaching people is taking the place of the conventional "command and control" method, in which managers assign tasks and closely monitor staff. Here's why this change is advantageous:

Employee Engagement: 

Encouraging and mentoring staff members helps them feel invested in and dedicated to their work. Employees are more likely to be engaged and driven to give their all, to meet company objectives when they feel respected, empowered, and trusted.

Innovation and Creativity: 

Because a command-and-control environment makes it difficult for staff members to think critically, experiment, and take calculated risks, it frequently stifles these traits. On the other hand, a motivating and mentoring style promotes candid dialogue, teamwork, and an openness to trying new things, which results in creative fixes and ongoing development.

Adaptability and Agility: 

To remain competitive in the quickly evolving business environment of today, organisations must possess these qualities. In contrast to inspirational and coaching approaches, which promote flexibility, learning, and adaptation, command and control structures are frequently inflexible and slow to adjust to change. Organisations can react to new opportunities and challenges more skillfully when workers are given the freedom to decide for themselves and take responsibility for their work.

Talent Development: 

Encouraging and mentoring managers make an investment in their staff members' personal and professional development. By offering opportunities for learning and skill development, along with support and guidance, they enable people to reach their maximum potential and progress in their careers. This helps the organization's talent pipeline and overall competitiveness in addition to helping the individual employees.

Collaboration and trust:

Motivating and developing leaders helps them create relationships with their teams that are based on mutual respect, openness, and cooperation. This fosters a productive workplace where staff members feel appreciated, encouraged, and empowered to work together productively to achieve shared objectives.

In general, the change from "command and control" to "inspire and coach" signifies a more widespread understanding of how crucial people-centric leadership is to the success of organisations. Organisations can foster a workplace culture that is more resilient, high-performing, and sustainable by placing a higher priority on employee engagement, innovation, adaptability, talent development, and collaboration.


	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:

The long-running discussion about whether companies should prioritise increasing shareholder wealth or consider wider societal impacts includes many different points of view, such as those of Michael Porter, John Elliott, and others.

By matching their business strategies with societal needs, companies can achieve profitability and a positive social impact. Michael Porter is well-known for his work on competitive strategy and the concept of shared value. He places a strong emphasis on the idea of creating shared value, in which businesses take on projects that advance both their financial line and society. Porter thinks that firms can gain a competitive edge and long-term viability by tackling societal issues.

However, proponents of shareholder theory, like economist Milton Friedman, contend that maximising profits for shareholders is a company's main duty. This point of view holds that companies should prioritise making a profit above all other considerations, including social and environmental ones.

John Elliott, the creator of the Ethical Business Action Committee (EBAC), probably favours a more impartial strategy that considers the concerns of different parties, such as customers, employees, shareholders, and the public. This viewpoint is consistent with stakeholder theory, which holds that companies should consider the requirements and objectives of all parties impacted by their decisions, not just shareholders.

A framework known as "corporate social responsibility," or "CSR," pushes companies to include social and environmental issues into their daily operations and dealings with stakeholders. A wide range of activities, such as community involvement, ethical labour practices, environmental sustainability initiatives, and philanthropy, can be included in CSR initiatives.

Understanding and respecting local cultures is crucial in today's globalised world where businesses operate in a variety of regulatory and cultural contexts. Building trust with stakeholders, cultivating positive relationships, and navigating challenging social, political, and economic environments all depend on cultural sensitivity.

In the end, there is a growing understanding that companies have an obligation to produce profits in addition to contributing to the welfare of society. More ethical and sustainable business practices can result from taking a balanced approach that considers the objectives of society as well as the interests of stakeholders and shareholders. In this situation, companies should think about how their decisions will affect society and the environment down the road in addition to trying to create value for all stakeholders.




