[image: ]



BA(Hons) Business Management
Portfolio
Task 1: Business Plan Development

Student Name: Alexandra Clapa
Student Number: 2243446
Course Name: Entrepreneurship
Module code: LCBB5013_LON
Lecturer Name: Amer Kareem
Session: October 2025


Contents
Element 1:	3
Business Idea, Products/Services	3
Objectives	4
Unique Selling Proposition	5
Element 2: Business Environment and Competitor Analysis	5
PESTEL Analysis	5
SWOT Analysis	7
Porter’s Five Forces Analysis	8
Element 3: Market Segmentation, the 4Ps, and Marketing Strategies	9
Market Segmentation and Target Customers	9
The Four Ps of Marketing	9
Element 4: Legal, Management, and Financial Planning	11
Legal Framework	11
Financial Planning	12
References	16














[bookmark: _Toc214794128]Element 1: 
[bookmark: _Toc214794129]Business Idea, Products/Services
The ReLeaf Project is a social-entrepreneurial venture dedicated to reclaiming and reviving plants considered “dead” or unwanted from residential, commercial, and horticultural waste streams. Once restored, these plants are reintroduced into public, private, and institutional spaces to promote urban greening and improve air quality, which according to BBC (2025) has recently shown a 35 percent reduction in nitrogen dioxide levels and 30 percent fewer fine particles in the atmosphere. Although these developments are encouraging, the United Kingdom remains at risk of returning to pollution-limit thresholds, posing a potential health threat to the population as noted by the Department for Environment, Food and Rural Affairs (2017). The mission of the organisation—Rescue-Revive-Replant—aims to transform plant waste into valuable ecological assets. By intervening in traditional linear systems of disposal, ReLeaf converts discarded vegetation into living resources that generate environmental and social benefits.
The initiative’s philosophy extends beyond commercial plant sales, reframing plant waste management as an opportunity for environmental restoration and community participation. Through this approach, the ReLeaf Project aligns with global sustainability goals that promote the integration of green infrastructure within urban landscapes. The enterprise seeks to create measurable improvements in air quality, biodiversity, and public wellbeing while encouraging civic responsibility and sustainable behaviour among individuals and organisations. Its activities are designed to generate environmental impact while strengthening community engagement and awareness.
ReLeaf Project delivers value through three integrated service categories that collectively address environmental, educational, and economic objectives. The Plant Rescue and Propagation Service focuses on sourcing discarded plants at minimal cost and restoring them using horticultural techniques such as layering, cutting, and repotting. Once revived, the plants are nurtured in greenhouses or propagation facilities until they are suitable for reinstallation. This service reduces horticultural waste and ensures a cost-effective and sustainable supply chain that supports the project’s broader ecological aims.
The second category, the Green Installation and Maintenance Service, involves partnerships with public authorities, corporate offices, and educational institutions. Revived plants are installed in indoor or outdoor environments under maintenance contracts that ensure plant survival and track air quality improvements. These installations deliver aesthetic and ecological benefits and support clients seeking to strengthen their environmental profiles. The inclusion of monitoring and ongoing care also provides measurable environmental outcomes, enhancing the organisation’s credibility within the sustainability sector.
The third category, Education, Sponsorship, and Retail Services, promotes community involvement and behavioural change. ReLeaf offers workshops and seminars on plant care and propagation, along with an “Adopt-a-Plant” sponsorship programme that allows individuals and organisations to fund the placement of restored plants in public areas. A small online store complements this service by offering affordable propagated plants and do-it-yourself propagation kits. Collectively, these initiatives promote environmental awareness and empower communities to engage directly in sustainable practices.
[bookmark: _Toc214794130]Objectives
ReLeaf Project’s objectives are structured around short-term operational goals and long-term strategic ambitions. Within its first year, the enterprise aims to establish a pilot operation in a metropolitan region such as Greater London and secure at least five partnerships with local councils, schools, or corporate offices. The organisation plans to rescue and propagate a minimum of 1,000 plants in the first twelve months, replanting at least half in public or commercial spaces. It also intends to launch the Adopt-a-Plant programme and achieve a minimum of 200 participants to generate community engagement. By the end of its first year, ReLeaf expects to reach operational stability and achieve financial break-even.
In the long term, over a three-to-five-year period, the organisation plans to expand into additional cities and regions, establishing multiple propagation hubs capable of restoring and planting over 10,000 plants per year. ReLeaf also aims to secure long-term maintenance contracts with major corporate and public-sector clients to create consistent revenue streams. Furthermore, it will develop a comprehensive retail and online distribution channel for propagated plants and educational kits, positioning itself as a national leader in sustainable plant recovery and urban greening. Ultimately, the organisation seeks recognition as a model of circular economy practice, which according to UKGBC (2024) reduces reliance on finite resources by reusing materials, minimising waste, and promoting sustainable practices that regenerate nature and produce long-term environmental benefits, including improved air quality and increased urban biodiversity.

[bookmark: _Toc214794131]Unique Selling Proposition
ReLeaf Project’s unique selling proposition lies in its ability to integrate plant rescue, propagation, and green installation within a circular economy framework. Unlike conventional plant suppliers that purchase new stock from nurseries, ReLeaf utilises unwanted or discarded plants as its main resource, significantly reducing operational costs and horticultural waste while promoting environmental responsibility. Clients benefit from an end-to-end service including collection, restoration, installation, maintenance, and environmental impact assessment. Each installation represents a practical and symbolic contribution to sustainability, allowing individuals and organisations to demonstrate environmental commitment. By combining ecological restoration with measurable improvements in wellbeing and air quality, the ReLeaf Project distinguishes itself as an innovative and socially responsible enterprise. Its holistic model provides aesthetic value and measurable contributions to greener, healthier urban environments.
[bookmark: _Toc214794132]Element 2: Business Environment and Competitor Analysis
[bookmark: _Toc214794133]PESTEL Analysis
Political
The political climate in the United Kingdom is increasingly favourable to enterprises promoting environmental restoration and urban sustainability. Government initiatives such as the UK 25-Year Environment Plan (GOV, 2018) and the Net Zero Strategy (GOV, 2021) explicitly encourage urban greening, enhanced air quality, and biodiversity protection, creating a supportive policy environment for the ReLeaf Project. The Greater London Authority’s Urban Greening Factor (2021) further obliges developers to integrate green infrastructure into urban schemes, offering ReLeaf opportunities to collaborate with councils, obtain funding for ecological interventions, and align its mission with national environmental priorities. Such governmental emphasis on sustainability strengthens ReLeaf’s legitimacy and operational potential.
Economic
Economically, the ReLeaf Project benefits from operating within a rapidly expanding green economy, valued at £83.1 billion in gross value added in 2024 (Environmental Audit Committee, 2024). Its reliance on donated or abandoned plants significantly lowers material costs, enabling competitive pricing and healthy margins. Nonetheless, inflation, rising labour costs, and fluctuating council budgets may affect demand for urban-greening and maintenance services. Although macroeconomic trends favour sustainable business models, ReLeaf’s long-term financial resilience will depend on diversifying revenue streams through partnerships with private firms, public institutions, and community initiatives.
Social
Social awareness of environmental deterioration, air pollution, and mental health has increased dramatically. Research from Natural England, referenced by Allen (2025), reveals that 85 percent of UK residents consider access to green spaces vital for physical and emotional wellbeing. ReLeaf’s mission aligns with these societal preferences by installing greenery in community and public spaces and offering workshops and sponsorship programmes that encourage environmental care and social cohesion. However, the company must address misconceptions regarding the ability of indoor plants to significantly reduce air pollution, as research such as Faulstick (2019) indicates minimal effects in controlled indoor contexts. To manage this challenge, ReLeaf can emphasise its broader ecological contributions, including biodiversity enhancement, waste reduction, and mental health benefits.
Technological
Technological innovation also presents opportunities to strengthen ReLeaf’s operational efficiency and public transparency. Smart devices and Internet-of-Things systems (IBM, 2023) allow real-time monitoring of plant health, soil conditions, and air-quality metrics, generating evidence-based reports on environmental impact. Digital platforms can support plant-collection logistics, donor engagement, and participation in the “Adopt-a-Plant” initiative. In addition, social media, virtual workshops, and digital storytelling can deepen community involvement and showcase the revival process. Through strategic use of technology, ReLeaf can strengthen its identity as an innovative, data-informed green-service provider.
Environmental
Environmental factors sit at the core of ReLeaf’s mission. The United Kingdom continues to struggle with air pollution, contributing to approximately 28,000 premature deaths annually (gov.uk, 2022). Research by Junior, Bueno and da Silva (2022) demonstrates that urban vegetation can reduce particulate matter (PM10 and PM2.5) and nitrogen dioxide levels, improving urban health outcomes. By returning revived plants to dense urban areas, ReLeaf directly supports national goals for cleaner air and climate resilience. Simultaneously, its recovery of discarded plants reduces landfill pressure and promotes circular-economy practices. As climate adaptation becomes a national priority, ReLeaf’s activities align strongly with environmental policy and societal expectations for sustainable development.
Legal
From a legal standpoint, ReLeaf must comply with multiple regulatory frameworks, including the Environmental Protection Act 1990 for waste handling, the Health and Safety at Work Act 1974 for public installations, and biosecurity requirements under the Plant Health Regulations 2020 (UK Government, 2025). Adherence ensures operational legitimacy, public safety, and credibility when securing municipal or private-sector contracts. Although compliance incurs cost, it protects the organisation and strengthens its professional reputation, improving eligibility for environmental awards and public procurement opportunities.
[bookmark: _Toc214794134]SWOT Analysis
A key strength of the ReLeaf Project is its integration of plant rescue, propagation, and green installation within a circular-economy model. This reduces material costs while addressing environmental waste and social sustainability. Its full-service offer collection, restoration, installation, maintenance, and environmental monitoring provides convenience and measurable ecological value. As a social enterprise, it also appeals to ethically driven consumers and institutional stakeholders.
However, several internal weaknesses exist. Plants sourced from waste streams may have lower survival rates than newly purchased stock, creating reputational risks. Logistical issues involving storage, transport, and monitoring add operational complexity. Communicating measurable air-quality improvements may also be challenging due to mixed scientific evidence. These weaknesses highlight the need for transparency, strong reporting, and improved propagation practices.
ReLeaf faces substantial opportunities within a growing sustainability market. Increasing corporate demand for demonstrable environmental performance and expanding government support for green infrastructure create favourable conditions for growth. Potential developments include regional hubs, partnerships with horticultural colleges, and new eco-products such as recycled pots or compost. Digital engagement tools could also scale educational and community initiatives.
External threats remain. Competition from established green-infrastructure firms may limit market share, while economic downturns could reduce sustainability spending. Overstating environmental benefits may lead to accusations of greenwashing (United Nations, 2025), making transparent communication essential.
[bookmark: _Toc214794135]Porter’s Five Forces Analysis
The threat of new entrants is moderate. Although start-up costs are relatively low (Nixon, 2001), developing expertise, reputation, and stakeholder relationships takes time (Walters, 2025). ReLeaf’s plant-rescue model offers differentiation that may deter direct imitation, though profitable elements could still be copied. Protecting branding and intellectual property will therefore be essential.
Supplier bargaining power is extremely low because ReLeaf obtains plants through donations or low-cost collections, while materials such as soil and compost remain inexpensive for example, 30–50 litre compost bags cost £3.50–£6.00 (Morrisons PLC, 2022). This ensures strong cost control and reliable access to supplies, with potential partnerships further reinforcing this position.
Buyer bargaining power is moderate, as customers can compare suppliers on price, quality, and environmental impact (Cook, 2024). ReLeaf can reduce buyer power by promoting its sustainability narrative, transparent impact reporting, and community value.
The threat of substitutes is moderate to high. Options such as artificial plants, vertical gardens, or conventional landscaping provide predictable outcomes and lower maintenance (Saygrass, 2025). However, these alternatives lack ReLeaf’s circularity and social impact, which remain key differentiators.
Competitive rivalry is significant. The UK had 22,123 landscaping businesses in 2023 (IBISworld, 2024), and firms like A Greener London Ltd (Plummer, 2023) and Scotscape Group Ltd (Scotscape Group, 2025) offer advanced services but not a rescue-based model. ReLeaf’s niche approach and potential alliances can strengthen its competitive position
	Force
	Impact

	Threat of new Entrance
	Moderate 

	Supplier Bargaining Power
	Extremely Low

	Buyer Bargaining Power
	Moderate

	Threat of Substitute 
	Moderate to High

	Competitive Rivalry
	High


Table 1: Porter’s 5 Forces and its impact 
[bookmark: _Toc214794136]Element 3: Market Segmentation, the 4Ps, and Marketing Strategies
[bookmark: _Toc214794137]Market Segmentation and Target Customers
Market segmentation enables firms to identify specific client groups and tailor their offerings accordingly (Tynan and Drayton, 1987). In the ReLeaf Project, segmentation is based on demographic, psychographic, and behavioural factors, reflecting the varied interests of institutional and individual clients. The first major segment consists of public-sector bodies and educational institutions, including councils, schools, and universities. These organisations increasingly pursue sustainability goals through biodiversity and air-quality initiatives. The UK Department for Environment, Food and Rural Affairs urges local authorities to implement green-infrastructure projects to mitigate pollution and climate effects (Gov.uk, 2025), making this segment highly attractive to ReLeaf due to its stable funding and potential for long-term partnerships.
The second segment includes corporate customers such as business parks, retail centres, and offices seeking to improve workplace wellbeing and fulfil Environmental, Social, and Governance commitments. According to the 2023 Deloitte Sustainability Report (Deloitte, 2023) and the research by Gergely (2025), 62% of UK companies have adopted internal sustainability policies, demonstrating significant demand for transparent, nature-based initiatives. ReLeaf can appeal to this group by positioning its services as a Corporate Social Responsibility solution that enhances environmental performance while supporting employee welfare.
The third segment comprises environmentally conscious individuals and community organisations motivated by ecological responsibility and lifestyle choices. These consumers participate in plant-adoption schemes, workshops, and retail purchases, forming a socially aware audience willing to support sustainability through frequent, small-scale contributions. A fourth emerging segment includes hospitality and healthcare providers hotels, restaurants, and clinics seeking plants to enhance ambience and reduce stress, offering growth potential for decorative and wellbeing-driven installations. ReLeaf prioritises institutional and corporate clients due to their financial stability and scalability, while the smaller consumer-focused segments contribute to brand visibility and social impact.
[bookmark: _Toc214794138]The Four Ps of Marketing
According to Coursera (2023), the four Ps: product, price, place, and promotion, form the basis of marketing strategy, shaping how organisations design and deliver value.
Product
ReLeaf provides a hybrid product–service model that integrates plant rescue, propagation, installation, and maintenance, creating both functional and experiential value. While the tangible output is the restored plant, the wider value proposition centres on sustainability and participation in a circular economy. Installations improve air quality, reduce waste, and enhance aesthetics, while meeting emotional expectations for environmental responsibility. Quality is supported through a “plant vitality guarantee,” scheduled maintenance, and a retail line that includes revived plants, propagation kits, and educational tools. This blend of ecological impact and emotional significance transforms conventional plant care into an innovative sustainability solution.
Price
ReLeaf uses a value-based pricing strategy reflecting the ecological and social benefits provided. Large installations typically cost £1,500–£3,000 depending on scale, species, and maintenance length. This positions ReLeaf competitively alongside firms such as Biotecture Ltd (NBS Source, 2025) and The Urban Greening Company Ltd (The Urban Greening Company, 2022), which offer comparable services without a rescue component. Retail prices for rejuvenated plants range from £10–£30, while propagation kits and sponsorship programmes cost £20–£50, ensuring affordability for individuals. Discounted packages for public institutions and long-term maintenance contracts encourage loyalty. These flexible and socially aligned pricing practices balance financial sustainability with inclusivity.
Place
Effective distribution is central to ensuring accessibility across customer groups. ReLeaf employs a multi-channel approach that combines direct installations, community outreach, and digital platforms. Institutional clients receive onsite installations supported by tailored consultations. Planned regional propagation hubs aim to cut emissions and improve local availability. The website doubles as an educational and retail platform, allowing users to adopt plants, donate, book workshops, and engage with ReLeaf’s mission. Pop-up stalls at markets and sustainability events increase visibility. This integrated “click-and-connect” model strengthens convenience while supporting environmental responsibility and community involvement.
Promotion
ReLeaf’s promotional strategy emphasises authenticity, education, and environmental awareness. Its promotional mix incorporates digital marketing, PR, and community events. The website acts as the main information hub, featuring impact metrics, case studies, and visual storytelling. Social media platforms serve targeted purposes: Instagram and TikTok highlight plant rescues and community work, while LinkedIn engages institutional audiences. Content marketing: blogs, newsletters, and short educational videos positions ReLeaf as a sustainability leader. PR partnerships with councils, universities, and eco-influencers build credibility. Events such as “Green Days” and QR-coded installations deepen emotional engagement through transparent storytelling.
Online Marketing Strategies
ReLeaf’s digital strategy is data-driven and designed to enhance reach and retention. SEO based on terms such as urban greening United Kingdom and plant rescue service, combined with targeted paid search, strengthens visibility (Braghetta, 2025). Social media analytics guide content choices, while email newsletters support long-term relationships with corporate partners. CRM systems manage leads, personalise communication, and monitor satisfaction. Storytelling is central: each rescued plant’s “story” is shared through QR codes and social media, aligning with consumer preferences 34% dislike excessive self-promotion and 56% favour personable brands (Hootsuite Inc., 2024). Retention strategies such as loyalty rewards, referrals, and exclusive workshops create a continuous feedback loop that informs product development and enhances customer satisfaction, reinforcing ReLeaf’s mission-driven identity.
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The most suitable legal structure for the ReLeaf Project is a Private Limited Company (Ltd), established under the Companies Act 2006 (GOV.UK, 2006). This form provides limited liability, protecting founders’ personal assets while enabling the organisation to operate as a profit-generating entity in the sustainability and environmental services sector. Compared with charity or CIC models, a Ltd offers greater flexibility in decision-making, investment, and commercial partnerships, supporting long-term scalability and reinvestment into urban greening services, digital tools, and propagation facilities. Although a Ltd lacks the statutory “asset lock” of a CIC (DTNI Team, 2024), ReLeaf can still demonstrate environmental integrity through voluntary transparency, sustainability reporting, and alignment with ESG principles strengthening its appeal to public bodies and corporate clients seeking credible suppliers.
[image: ]ReLeaf will implement a functional hierarchical structure, as recommended for early-stage service organisations (Indeed Editorial Team, 2021). Staff are grouped by specialism operations, partnerships and sales, and marketing ensuring that propagation, installation, engagement, and communication tasks are performed by appropriately skilled teams. A clear vertical chain of command enhances accountability, communication, and quality oversight by the Managing Director, which is critical for maintaining standards, budget control, and regulatory compliance. This structure also streamlines workflows and provides a scalable organisational foundation as ReLeaf expands.





Figure 1: Organisational chart
[bookmark: _Toc214794141]Financial Planning
A comprehensive financial strategy is crucial for ensuring the long-term sustainability of the ReLeaf Project, with the initial start-up needs serving as a fundamental component of this process. The financial planning approach starts with the identification and justification of the required first capital investment for optimal operational launch. The first expense is projected at £33,000, including the necessary resources for plant rescue, propagation, and service provision. This capital expenditure comprises £8,000 for greenhouse and propagation apparatus, £10,000 for a transport vehicle and installation tools, £5,000 for branding and website creation, £7,000 for insurance and employee training, and £3,000 for legal and administrative registration costs. These expenses reflect essential operational infrastructure and regulatory obligations crucial for maintaining functioning and professionalism in the first trading period.
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Figure 2: Start-up cost Chart 
The rationale for these expenses is their direct correspondence with ReLeaf’s operating framework. The greenhouse and equipment are essential for the preservation and proliferation of rescued plants, which is the organization's fundamental value offer. The transport truck aids in the gathering and placement of plants, essential for meeting customer contracts and executing public-space interventions. Investment in branding and web development is essential to establish a credible public identity and attract first customers, particularly local authorities and corporate partners. Insurance and training expenses guarantee legal compliance and personnel preparedness, whilst administrative charges establish the company's standing within the regulatory system. These start-up components together provide the structural integrity essential for ReLeaf Ltd to join the urban greening sector competitively and ethically.
Identifying suitable financing sources is essential for efficient financial planning. ReLeaf Ltd may pursue assistance via start-up loans provided by the British Business Bank (2025), tailored to help nascent firms throughout their first operating phases. Supplementary financial assistance may be derived via environmental business awards, including those provided by the National Lottery Community Fund (2019) or local government sustainability programs. The organisation may also use community crowdfunding, capitalising on its socially orientated business model to foster initial public participation and financial support. Revenue from the first installation contracts may also assist in covering initial expenses, so enhancing financial stability from the beginning. This diversified financing strategy alleviates financial risk by diminishing reliance on a single money source.
Alongside start-up prerequisites, ReLeaf must carefully project its operations revenue and expenses for the first twelve months. The 12-month cash flow projection offers insights into financial performance and highlights potential for expansion. In the first quarter, the company is projected to incur a loss owing to essential startup expenses. During the first three months, income remains minimal while marketing, client acquisition, and outreach efforts continue. From Month 4 onwards, revenue from plant installations, maintenance contracts, plant sponsorship programs, and retail sales is anticipated to rise consistently. The projected annual revenue is £150,000, with total expenditures anticipated to be about £60,000, resulting in a year-end surplus of £90,000 prior to investing.
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Figure 3- 12 Month Cash Flow Forecast chart
This financial trajectory signifies the organization's capacity to evolve from initial negative cash flow to enduring profitability. The anticipated surplus suggests that ReLeaf's business strategy may provide significant cash while adhering to ethical standards. This excess may be carefully spent to enhance greenhouse capacity, create new product lines, augment marketing exposure, and upgrade digital infrastructure. Moreover, establishing a cash reserve bolsters resilience by safeguarding the organisation against future uncertainties or seasonal demand swings.


	Month
	Income (£)
	Expenditure (£)
	Net Cash Flow (£)

	1
	0
	5,000
	–5,000

	2
	2,000
	4,000
	–2,000

	3
	4,000
	4,000
	0

	4
	8,000
	4,500
	3,500

	5
	10,000
	5,000
	5,000

	6
	12,000
	5,000
	7,000

	7
	14,000
	5,500
	8,500

	8
	16,000
	5,500
	10,500

	9
	18,000
	6,000
	12,000

	10
	20,000
	6,000
	14,000

	11
	22,000
	6,500
	15,500

	12
	24,000
	7,000
	17,000

	Total
	150,000
	60,000
	90,000



Table 2: Twelve-Month Cash-Flow Forecast
Financial sustainability is contingent upon effective risk management. ReLeaf must anticipate operational risks like plant death, logistical delays, personnel shortages, and unexpected insurance or maintenance expenses. Creating a contingency reserve that amounts to no less than three months of operational expenditures offers protection against unforeseen circumstances. Further risk reduction includes employee training, service-level agreements with suppliers, and establishing strategic alliances with companies like The Urban Greening Company Ltd or Biotecture Ltd, enhancing reputation and perhaps fostering joint prospects.
The Ltd structure, functional hierarchical management system, and well devised financial strategy together provide a robust basis for the ReLeaf Project’s enduring viability. They guarantee that the organisation functions effectively, transparently, and with the financial strength necessary to achieve significant environmental and social impact.
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