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Essay: Employee Engagement
The interaction between the company and the employee is depicted by the employee’s life cycle. It covers the whole span of a worker's employment. Some of the biggest businesses in the world do not give employee engagement a high priority, despite the fact that it is an essential component of the employee lifecycle and may help a business make the most of its workforce. Employee engagement is the emotional and intellectual bond that employees have with their organisations, teams, and employment. Sun and Bunchapattanasakda (2019) found that employees that feel connected to their organisation perform harder, stay with the company longer, and inspire others. More than 90% of business executives, according to surveys, believe that engaged people perform better, which benefits both teams and organisations (Ewing, Men, and O'Neil, 2019). This study aims to discover how Hilton Hotels effectively engages staff members during their careers.
Staff members are the only real brand ambassadors because customer service is the main source of hotel revenue, claims Book, (Gattling, and Kim,2019). Kurtzman (2017) asserts that all it takes is one mistake to aggravate a client. The team members take pride in the job they produce and feel like they have a say in the company. Every firm, particularly international hotel management, must make sure that there are strong levels of staff engagement, according to Mayne (2017). Employee engagement is poor globally, claims Mayne (2017). These shocking numbers highlight how crucial employee engagement is to leadership and human resources. They provide an explanation for the rise in roles in consulting, research, and employee engagement. 
It is impossible to exaggerate the value of HR in fostering employee engagement. HR managers should examine the degree of employee involvement despite the many initiatives and functions (Half, 2022). Bhardwaj and Kalia 2021, contend that following ethical HR procedures is necessary for maximising employee engagement. Because it affects practically every HR function, employee engagement is a more complicated issue than it first looks. The Department of Human Resources must examine the employment contract in its entirety in order to effectively engage employees. The HR division is in charge of making sure that workers are in an atmosphere that is conducive to productivity.
HR must train staff if it wants to maintain employee engagement. It's important to be explicit about an employee's career path (Sun and Bunchapattanasakda, 2019). Employees that are engaged know what is expected of them and work to accomplish both their personal and the organization's goals, according to Rabiul et al. (2021). The following step is to create ways to engage a team in order to increase productivity, customer satisfaction, and repeat business after demonstrating the necessity of employee engagement. The best way to engage employees, according to George, Omuudu, and Francis's (2020) research, is to keep them actively interested in the company. Employees must form opinions about the company if important company information is purposefully or unintentionally withheld from them. Because of this, it is important to update the person as often as possible on the company's financial performance, goals, and the reasons why they need to know this information (George, Omuudu, and Francis, 2020). Keeping the staff informed fosters loyalty to the company.
Having clear expectations is another aspect that enhances employee engagement, according to Sun and Bunchapattanasakda (2019). If workers don't know what they're doing, it's probable that they won't be very enthusiastic about a project. Each element of a company's task assignment needs to be carefully examined and explained. Leave room for inquiries while outlining how the project fits with the organization's larger objectives. McBain (2007) warns against downplaying unpleasant responsibilities. Such obligations should be thoroughly explained by the corporation. A business or group must never come out as dishonest while discussing its activities.
It's important to maintain consistency at work while addressing employee issues. According to research from 2020 by Pandey, Gupta, and Hassan, the company should accommodate each employee's needs. By treating workers equitably, a stable workplace can be maintained. Even though management is generally loathed, they could favour some employees. Leading by example is the best strategy for motivating employees.
More advantages of employee engagement are described by Herman (2022). One of the most significant advantages is that absenteeism, which is a problem in most firms, will be reduced. The management is at fault. It may end up costing the company a lot of money if nothing is done to stop it. Herman (2022) advises reducing absenteeism by taking into account elements like employee motivation, happiness, and engagement. Employee participation can cut absenteeism by as much as 40%, according to the results of several research. Anthony-McMannn et al. (2017) assert that happier employees can produce better business outcomes.
Employee engagement, in the opinion of Herman and 2022, improves safety. This benefit is attained, according to Hinzman, Rasticova, and Sacha (2019), since workers who are present and engaged at work are more dedicated to upholding high standards for both quality and safety. They are better able to focus on their task and avoid workplace accidents when they are not worried or otherwise distracted. Engaged employees have been demonstrated to reduce the number of safety accidents by 70% when working for a more reliable and trustworthy firm (Herman, 2022). Hilton Hotels, which is frequently considered as one of the top hotels in the world, serves as the best example of employee involvement in the hospitality industry.
A substantial hotel portfolio spread out over the United Kingdom is managed by the former Hilton Hotels Corporation, currently known as Hilton Worldwide Holdings. In the United Kingdom, there are 162 Hilton Hotels that cater to guests, according to Hilton (2023). The organisation places a high priority on the success of its staff. The multinational business supports its employees' career growth. Additionally, the hotel offers social concerns training to its workforce that is pertinent to the objectives it has set for 2030. Thrive was started by Hilton in 2017 with the goal of "helping them grow and flourish in body, mind, and spirit." Marriott (2023). According to Hilton, the business thinks that since its employees deserve a wonderful job, they should be given the chance to grow both personally and professionally. Through Hilton University, employees can take free six-part online courses. The hotel chain is a fantastic place to work as a result of this.
Hilton Hotels needs to understand the employee life cycle (ELC) in order to understand the employee engagement process. The cycle provides HR directors with a chance to help people reach their full potential. However, companies can more effectively manage employee churn if they comprehend the cycle (Personio, 2022). Using the employee life cycle model, the employee involvement with the organisation is dissected into its component elements. Hilton aims for excellence at every point in a worker's career.
Nguyen, Malik, and Sharma (2021) assert that luring employees into brand exposure is the initial stage. As a result of its reputation, Hilton may attract talented people. The hotel will successfully expand as long as it manages its money well. Recruitment, the next stage, starts after a candidate is accepted as an employee. An applicant's view of the organisation they are applying to work for is shaped by this journey. According to Vincent (2009), Hilton Human Resources uses psychometric and general assessments in addition to interviews to find and choose candidates. Role playing, group activities, and tray exercises are all part of the hotels hiring process. Candidates must exhibit the culture and ideals of the hotel during this carefully observed process.
Onboarding is the term for the third stage (Sekhar, 2021). Employees are informed about the company culture during this phase. Making new hires feel at home and welcome at the workplace is one of the best methods to offer them the sense that they can make a difference there when done properly. The departments that make up Hilton are each in charge of a particular task. Employees receive detailed training on the department's expectations throughout the onboarding process. The hotel uses a variety of strategies, including these and others, to provide superior service to its guests.
Adeyemi (2018) contends that keeping excellent talent ranks fourth on the list. The reason why this phase is so important is because companies could take long-term employees for granted (Chan, Hooi, and Ngui, 2021). Osborne and Hammoud (2017) assert that tackling difficult issues like rewards and recognition as soon as possible will help employees accomplish their goals. The goal of the Hilton hotel chain is to be the best in the world. The business has an internal awards and recognition system for its most skilled employees, claims Hilton (2023). This helps to keep excellent workers on board.
Career development, according to Han, Wang, and Yan (2019), frequently entails a number of activities that help people advance in their careers. Strategic development can help a business in a variety of ways to maximise the performance of its staff. Everything that is wonderful, even employment, is destroyed (Personio, 2022). There are numerous different reasons why workers leave their jobs. Employees should be prompted to reflect and identify areas for improvement as part of an efficient offboarding process. Internal bylaws of the organisation make it simple to fire employees or request that they leave their positions. Former employees did not complain about onerous procedures when they left the organisation, despite the fact that this information is not easily accessible to the general public. The illustrations
One of my main objectives as a hotel manager is to make my staff feel proud of their work. A necessary condition for trouble-free life cycle navigation is employee involvement. I would implement these tactics to help the organisation succeed after identifying the areas where it may be improved. First things first, getting to know the staff is the best place to start. Face-to-face communication with staff members is quick and effective. I would ask the other person about their own experiences here in order to establish a stronger connection. I'd provide them access to success tools in order to boost their degree of participation. In addition, I would inform them of the direction the company is taking, give them room to develop, offer them my undivided support, acknowledge their efforts, convey my appreciation for them, foster a positive work atmosphere, and reward them.
Models of employee engagement give light on the elements that influence employees' happiness and productivity. The Zinger model is congruent with the actions managers take to boost employee engagement, claim Sun and Bunchapattanasakda (2019). Bengougam (2019) asserts that Hilton Hotels uses this tactic to raise employee engagement. The major goal of this pyramidal approach is worker involvement. The cornerstones of this strategy should be those needed for high-calibre labour. The idea of corporate togetherness is placed in the second position in this bottom row (Pandey, Gupta, and Hassan, 2020). It emphasises treating employees with respect and forging bonds with them. Performance and community involvement are both benefited by sitting in the third row (Liu et al., 2022). Monitoring progress and maximising performance improvement would be the company's main priorities. At the very top of the pyramid come the results. Any programme intended to motivate employees need to boost their productivity and earnings. In order to guarantee the desired results, firms should start the employee engagement process by creating strategic engagement goals, claim Ewing, Men, and O'Neil (2019).
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