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Introduction 
In recent years, remote working has become a major part of the business world. Companies are offering a wide range of opportunities to employees in remote working which not only helps in getting a wide talent pool but also helps give a new shape to the business structure. Remote working (Zhang, Yu, & Marin, 2021). Professionals have their own opinion and views about remote working which reflect the different aspects of this framework in the existing time. Working remotely requires effective management by the company itself, along with employees who are getting this opportunity,they will also contribute to the framework through their performance. This given report will be aiming upon the management of remote working and experience of the employees who are being managed while continuing their employment remotely. It will assess and analyse the advantages and disadvantages this comprehensive framework sets out in terms of the employees and employers which fosters the effective work relationship. To analyse the advantages and disadvantages and for the further discussion PEEL framework has been considered in the report.


Managing Remotely 
Managing employees remotely means to collaborate and coordinate with them for the day-to-day operational activities which supports in getting an engaged workforce even if employees are not working from the office. According to Raghu Krishnamoorthy, 2022 when managers are handling employees who are remotely working, it gives the sense of experience of driving on the wrong side of the road. Here, he added that managing employees remotely is a situation where a manager must keep the workforce in the same direction but there will be differences in the instruction and guidance (What Great Remote Managers Do Differently, 2022). This statement by Raghu Krishnamoorthy illustrates that managers must opt for different strategies and managing styles for employees who are working remotely. These differences in the managing instruction reflect the various positive as well as negative aspects of managing employees who are working remotely. In this context, benefits, and limitations for managing remotely for the managers is discussed below in the report.


Benefits of managing remotely 
Provide flexibility in employee management- Flexibility is the plus point of remote management because employees could become more effective in working differently timed shifts. According to a blog post by Duty Ventures, 2023, employers can manage the working of employees at a distance in different time schedules. This helps in fulfilling the work when the other employees who work from the office are not there at a particular point of time (The benefits and challenges of remote work, 2023). Hence, managing remotely eliminates the rigidness in handling the employees who are in the office or at home at the same time which could be challenging at some points. When employees are getting different, due to the flexibility in their working this allows them to raise the opportunity for the company where the company look to employ employees from different geographical regions. This is helpful in attracting a talented workforce within the organization which will contribute to the productivity and benefits of the company in the long-run.

Access to extended talented workforce- Remote management opens ways where the company can reach out to candidates other than the domestic market. This helps in strengthening the skillset and professionals in the company. Sutherland & Janene-Nelson, 2020 say that an organization which is offering a wide range of remote working opportunities to its employees always experience increment in the business productivity and innovative approaches. As employees from different geographical locations present their unique ideas and opinions underpinned by their regional business environment (Sutherland, & Janene-Nelson, 2020). This statement by authors indicate that remote management of the employees is supportive when it comes to diversity among the talent pool of the company. Employees from different regions and backgrounds supports in boosting the diversity and inclusive practice of the company. Furthermore, when the company is having a major part of their workforce who are working remotely then it assists in minimizing the costs of additional expenses within the management which is related to handling of the workforce in office.

Reduction in the costs- A business with the facility of remote working will not have to manage the budget relating to working space for the employees, along with other additional costs which are necessary to provide a comfortable environment. According to Amanda Stevens, 2021 remote management contributes to the cost saving which makes it the key advantage for the company. As employers do not have to spend additional funds on the availability of the resources as the remote working are supported by cloud-based framework (15 advantages and disadvantages of remote work, 2021). Therefore, minimization of cost or expenses of a company in the case of remote management is also an effective way through which the company experience the positive changes in the financial positioning in the market. Like, remote management is somehow beneficial for the employees, but it also helps in providing a work-life balance to the employees which is essential in their retention in the long-term.

Retention of employees in the long-term- Another key advantage of remote management is that the company can maintain the experienced workforce in the long-term. This is because employees can easily maintain a balance in their social as well as work life which can eliminate work pressure as well. A blog by Inspirus, 2023 stated that when a company’s remote working supports the employee retention then it further adds to the various qualitative aspects. For instance, employers will have a workforce that is aware of the organizational practice and guidelines, there is no requirement to spend on the training and development of the new employees (What are the advantages and disadvantages of employee retention? 2023). This blog shows that remote management not only helps in retaining the employees eventually, but it also results in various advantages for the company which supports the overall business growth. As remote management has all the above discussed benefits for the company, there are some issues which are associated to the managing remotely which are further discussed in the report.

Disadvantages of managing remotely 
Distance- In the remote management, the company is not able to interact with employees in-person on a regular basis. Furthermore, the time schedule in the remote management is fluctuating which can cause an issue even if conducting the meetings virtually. As per Franken and et.al., (2021) the issue of distance in working remotely can become extremely high when the employee is from a different country. This can slow down the overall operational process if the remote worker is involved in a specific project. Considering the issue of distance which has been illustrated by authors that scheduling is the only way, through which the company can manage the difference among the time zones. But the communicational gap lies majorly in the remote working because a remote worker is not able to remain in the team meetings for the entire day just like an employee who is continuing their job from the office. So, the issue of distance further discloses the communication gap in the remote management.

Gap in communication- It is quite easy for the manager to discuss and interact with the employees if they are there in the office. In other words, the ease of physical communication cannot be compared with the virtual interaction. Allen and et.al., (2021) state that in remote management, there are high chances of misunderstanding among the employers and employees because of the ineffectiveness in exchanging the information. Furthermore, remote management does not promise formidable team working which is due to the communicational gap which is facied by the managers and employees. This can result in lack of trust and faith among the employees which could be a question towards their loyalty with the company. In that case, remote management further adds to the threat of losing the crucial information or data security.

Security issue- Every business organization has information and data which is confidential. If you consider the ethical perspective of employment, then transparency is essential as it keeps the foundation of employers and employees’ relationship secure. However, sharing such sensitive information with the employees who are working remotely could be a threat to a company’s security. Felstead, (2022) also discussed about the security breache issues of remote management if sharing the confidential data was online. In this situation, it becomes easy for the hackers to hack the crucial information and data of the company. So, remote management which is supported by digital enhancement within the company also results in several challenges where the sensitive data will be at stake. Therefore, it depends upon the company itself how the managers are handling this limitation of remote management with necessary communication with the IT team. This supports in ensuring the complete security of any confidential data by upgrading and backing up the system.

Difficulty in monitoring- Next disadvantages of remote management for the business managers is supervision. Tracking and observing the employee’s performance in an office is simple and effective in comparison to those who are working remotely. As there is no continuity in the exchange of reports related to work by the employees. In addition to this, remote workers do not actively participate in the performance reviewal activity. Miele & Tirabeni, 2020 explained that performance monitoring becomes difficult in remote working because it is not easy for the manager to maintain coordination with employees at home. This breaks the effective chain of supervision. This mismanagement highlights that remote management can be effective for the company whilst the manager is getting the employees effective skill set (Miele, & Tirabeni, 2020). But supervising their performance can get disturb which can affect management of records about the employees and their contribution in the business goals and objectives.

Being managed remotely 
Like, when the manager develops strategies and tactics while managing employees remotely, workers as well experience various situations when they are getting managed by the employers. In this situation, employees who are on remote working confront different situations which could be positive and negative. Wu, (2022) states that an employee always seeks for an influential manager or leader while he is working remotely. This is because it helps to discuss their doubts and problems related to work easily. Employees who work from remote locations often experience that gap in managing and coordination compared to to those who are in an office. This could be handled by the manager in the company only. To discuss about this aspect of managing remotely, there are some pros and cons that employees experience. A brief analyzation of the advantages and disadvantages of remote management in the context of employees is given below-

Benefits of being managed remotely 
Gives autonomy in the working- Remote working for the employees and getting managed remotely gives the sense of freedom to the employees as they don't have to stick to the strict regulation and codes of the office. Delany, (2022) explained that remote working for the employees is always a bonus as they do not have that pressure of micromanagement which workers in the company experience. When employees are working in complete autonomy then it results in productive and innovative mindset, as there will be no one who questions and criticizes their ideas. This shows that being managed remotely adds to the creativity as well where an employee investigates their own ideas and thoughts to enhance their application in work. Autonomy for the employees in remote working also reflects the flexibility in the work shifts which supports work life balance.

Flexibility in the working- In the present time, flexibility in the job is becoming an essential part of work life in both ways for employers and employees. In terms of employees, work flexibility supports in giving more time to their family and friends. This is essential because it supports in avoiding the frustrated working schedule. Arunprasad and et.al., (2022) say work flexibility for the employees is essential in different ways such as it gives them proper time to enjoy with family and think about their future career. In addition to this, it is also crucial in terms of staying healthy which is important to maintain the work productivity. Employers also provide the flexible working hours to the employees which help them to have complete job satisfaction. This ease in being managed remotely also reflects that employees get relief from the office hassle and work pressure. They have complete autonomy in the working which indicates the positive side of remote working for them.

Low work stress- Working with freedom and with flexible working hours contributes to low stress level for the employees. It is helpful for them to maintain the productivity in their working. Camp, Young & Bushardt, 2022 say a stress-free work life means employees are more effective in implementing new work ideas that can support their career growth and overall development. Apart from this, less work stress is also helpful for the company’s manager because in that case it becomes easy to navigate the performance of the employees based on the flexible timing. It also supports in strengthening the job performance (Camp, Young, & Bushardt, 2022). These essential aspects of being managed remotely supports a better experience and expertise of the employees in a particular profession. It also lowers the absenteeism of the employees which is essential in continual professional and personal development, as workers get the opportunity to learn new things when they have a balanced work life.

Better work opportunities- When an employee is being managed remotely, it is a chance where they can invest their remaining time on learning and developing new skills. Being managed remotely means employees have flexible working hours so they can enrol for new courses which boost their knowledge in their professional area. Yarberry, & Sims, 2021 shared their opinion about being managed remotely. It is that it allows the employees to give enough time to their everyday routine and lifestyle which bring the effective changes in the ideas. It is also helpful in boosting the morale and motivation of the employees which can be encouraging in attaining their set career objectives in the long-term. Hence, there are numerous opportunities that employees can explore while getting managed remotely. However, there are some key complexities of being managed remotely which are discussed extensively in the report.
Disadvantages of being managed remotely 
No direct work monitoring- One of the major drawbacks of being managed remotely is that employees are not able to get the feedback from the managers about their performance. Palumbo, (2020) says not getting feedback in a persons employment can restrict the opportunity of improvisation for the employees. As employees who are remote working are not aware of the areas that may not be correct in their work. This shows a lack of supervision by the manager at the office. Such situation may result in the gap among the employees and employers which then grows and can create barriers in sharing and exchanging the information. Supervision is essential for the employees as it helps them to implement and improvise the performance based on the suggestion given by a manager. But in the case of employees at remote working supervision may not work effectively which can lead to ineffective performance and contribution in the company’s objectives.

Blocks in communication- Employees working from home can face difficulty in communication with the managers at the office. This could be because they do not have the correct channels to communicate with others at the workplace. Ineffectiveness in collaborative practices at the workplace reflect the issue of diversity in working, which could be the key barrier in the communication for the remote workers. Jaihar and et.al., (2020) stated that it depends upon the manager of the company and how he or she is managing the communication channel among the employees who are in the office and those who are working remotely. This statement by the author shows that the communication gap among the employers and employees arise because of the ineffective practice at the office and lack of management. Therefore, it is necessary that managers at the company find an effective way to enhance the communication in the long-term with the remote workers.
May feel isolated- Remote working employees often develop the feeling of loneliness as they are usually in one room for extended periods of time. Continuing in this type of work practice often results in isolation for the employees. In the opinion of (Park, Jeong, & Chai, 2021) remote working might be helpful for the employees as it contributes to the stress-free work life, but it is the main reason of isolation for people. As people start cutting themselves off from their social life because of the work routine. They limit their contribution in social gatherings and family events which can result in loneliness and frustration.
Reflection
 After looking at all the research included in the above report i have found that manging remotely and being managed remotely has its pros and cons for both parties. I think making sure that all parties are happy with their working environments and work relationships is necessary.
I have learned that communication is a key point in manging/being managed remotely.
If i was managing workers remotely i would make sure there was plenty of support available for all who needed it whether it was work related or personal. Also schedule regular zoom calls, individual and team to keep the morale of my employees up 
If i was being managed remotely i would take time to learn some new skills that could benefit both me and the company i was working for. I would also maintain good and healthy work relationships and keep regular communication with management and team mates if needed.
(Boud,1985)

Conclusion 
The above given report went into the detailed discussion about remote working. In the report, there are two different approaches of remote working that have been discussed. First, is about managing employees remotely which is about the contribution and role of the manager in this work setting. The next case is about being managed remotely which is for the employees who are working at a distance. The aim of this report is to pick the relevant evidence and conduct the research about the advantages and disadvantages of the two cases which has been done. To present the analytical and relevant discussion upon the topic PEEL approach is used in the report which helps in evaluating, assessing, and explaining every point in an effective manner. In the conclusion of the given report, remote working has some advantages for the employers and employees. Furthermore, the framework of remote working and managing the employees also have some limitations that have been faced by both manger and workers of remote working.
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