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The aim of this essay is to review and to see how effective a model of policing is when put in practice. The first section will look at the history of a selected model of policing, for example who designed that model and where that model of policing has been used. The second and third section will look at the advantages and disadvantages of this model. Finally, the chosen model will be compared to a different model to see which is better and how the selected model can be amended. The selected model of policing this essay will be reviewing is zero tolerance policing. The model that zero tolerance will be compared against will be community based and neighbourhood policing. 
This model of policing was based on the thesis of broken windows that was published by criminologists Wilson and Kelling as stated by Belina and Helms (2002). According to Bratton et al (1998) this model of policing was first roughly introduced about the same time in New York and Hartlepool, this was done by then New York mayor Rudy Giuliani and by DCI Ray Mallon in Hartlepool. They mention that zero tolerance policing is based on three main ideas, the first idea which the writers make the statement of is to nip things in the bud. This means that this model aims to stop crimes from getting worse. They go on to say that this is also meant to stop criminals from having the viewpoint that they are in charge and make sure that an ugly environment of neglect does not become an area that crime and disorder can grow.
The second idea of zero tolerance policing as mentioned by Bratton et al (1998) is to allow the police officer to have a tactic of tolerant control for smaller challenges of public order. The third idea the writers say follows up on the other two ideas, this third idea assumes that with the police cracking down on low level disorder and graffiti then serious criminals would stay way due to not able to operate properly. 
As mentioned earlier, this model of policing has mostly been used in New York. Cunneen (2018) explains this model was implemented by Rudy Giuliani who became mayor of New York in 1993 and he promoted William Bratton to the position of commissioner of the New York Police Department also more commonly known as NYPD. He says that the reason why this model was implemented due to Giuliani’s campaign for mayor had focused on making the streets of New York safer. This aspect of making the streets safer was one of six strategies that Bratton wanted to develop, the others according to Cunneen (2018) was a reduction in youth violence, domestic violence, vehicle related crimes, drug dealing and finally a reduction in the number of guns that are on the street.
An important part that helped zero policing in New York according to Cunneen (2018) was the introduction of CompStat, which is a computerized managerial system. Greene (1999) explains that this system allows up to date data on crime to be in the hands of NYPD managers and helps bolster a department wide process for police precincts accountability in meeting crime reduction goals. She also mentions that the CompStat is built on four concepts, the first concept is to gain accurate intelligence that is up to date. 
The second concept is the rapid deployment of officers and other resources, the third and fourth concepts are effective tactics and persistent follow up and assessment.
Greene (1999) states that the New York Mayor’s office report mentions that from 1993 to 1997 there was a drop of 44.3% of felony complaints with other crimes like murder having a drop of 60.2% and a 48.4% in robbery. However, zero tolerance policing has been criticized for targeting minority communities as reported by the Editorial Board (2017) of the New York Times who say that at the height of zero tolerance policing in 2009 the city issued 520,000 summonses to court, however one in five of these summons were found guilty. This suggests according to the editor that most summonses were issued without legitimate cause. The other issue according to the Editorial Board (2017) is that once a warrant for someone was on the database, the defendant had the risk of being arrested even during a normal traffic stop and be jailed, in some cases they had been jail for a couple of days before even seeing a judge. 
In 2017, the city of New York settled a class action lawsuit worth up to $75 million as reported by the Editorial Board (2017). This lawsuit was made due to claims that thousands of summonses were issued by the police that didn’t meet legal requirements and that the police singled out minority citizens.
As mentioned earlier, this model of policing has been used in the United Kingdom. Zero tolerance policing was used in the Cleveland police force area during the 1990’s as explained by Wainwright (2000) who mentions that the main person who pushed this form of policing was Ray Mallon who was nicknamed Robocop because of this method. The author says that this model policing did help to reduce crime rates in Hartlepool and Middlesbrough. While this model was active in Middlesbrough Wainwright (2000) reports that in 1997 there were 11,000 spot checks compared to just 600 in 1994. 
Like in New York this form of policing was not universally liked as reported by Wainwright (2000) who mentions that Molly Meacher who at the time was head of the police complaints authority said that she hopes this style model of policing was not introduced without proper supervision and scrutiny. She goes onto say that zero tolerance policing in Middlesbrough had little to do with the perception that there was a prosecution of all offences no matter how small. Finally, she adds that this model usher any rewards like an increase in the number of prosecutions.
Mallon would leave the Cleveland police force in 2002 after a police operation had found allegations that him and 30 other officers were dealing in drugs as reported by Tran (2008). He goes on to mention that Mallon would enter politics and become mayor of Middlesbrough and has carried on focusing on maintaining law and order in the city. 
One of the advantages of zero tolerance policing according to Punch (2007) is that it gave the view to people that crime will no longer be tolerated. She also adds that some parts of the public were applauding the police for doing a good job instead of criticizing them. Punch (2007) also suggests that zero tolerance policing was reducing crime in New York, this viewpoint can be backed up by a Grant (1998) report that showed when Mallon introduced this model he saw a fall of 22% in the crime rate and had seen a 38% fall in crime when he was in charge in Hartlepool over 28 months. The same report showed that in New York major crime had fallen by 39% when it was first introduced in 1993.
This model of policing as suggested by Punch (2007) also leads to police officers being more visible on the streets and that this model of policing also makes sure crimes that could be counted as anti-social not being properly treated, as under zero tolerance and the broken windows theory these crimes could lead to major crimes being committed in the future. Lastly Punch (2007) has the view that this style of policing gave the opinion to people looking into what was happening in New York that there was an innovative success story after years of being told that other models of policing does not work. 
An added advantage of zero tolerance policing is that it suits the values of the NYPD that they teach to their new officers as explained by Palmer et al (2012). They add that there are four values and this style of policing undoubtedly supports two of them. The main value that zero-tolerance support would be the second which Palmer et al (2012) states that value as challenge crime and aggressively following up on criminals breaking the law.
There are many disadvantages of using zero tolerance policing, one of the main one is that this aggressive form of policing could be seen as discriminating to people who do not fit in as explained by Punch (2007), he says that there are two particular examples of when NYPD officers use too much violence. These cases are the Louima and Diallo cases, Smith (2019) explains when an officer sexually assaulted Abner Louima in a police station, Louima was an immigrant from Haiti. He also reports that Louima had also been beaten in a police car before getting to the station. 
In the Diallo case which is explained by Fritsch (2000) was when an immigrant from Guinea by the name of Amadou Diallo was shot at 41 times while he was standing unharmed in the hall of his apartment by officers. Punch (2007) adds that these officers belonged to an aggressive team called the Street Crime Unit, there objective was to focus on serious street crime as a part of the zero-tolerance campaign. 
This view that zero tolerance policing can lead to more misconduct by police officers is supported by Palmer et al (2012), who has the opinion that people who implement this style forget to put in place strategies to reduce the chances of officers doing something that could be deemed illegal. They go on to add that because zero tolerance is trying to gain control over crime, this can lead to more pressure on officers which can lead to them to abuse their police powers. For example, doing illegal searches. 
Punch (2007) also makes the point that some believed that this style can lead to another called broken heads, which Punch (2007) suggests that if you arrest a large number of what will happen is that they become less likely to become employed which could hurt the idea of making a city more financially capable and nicer. 
Another disadvantage that both Grant (1998) and Punch (2007) point to is that crime rates were already dropping in New York. Grant (1998) suggest this already dropping figure could be related to serious criminals for example Mafia members already being in prison. Another reason that they add is that there were less people taking drugs that could help induce violence. 
Crime rates were also dropping all around the United States not just in New York according to Punch (2007) and some of these places like San Diego were using different style of policing compared to zero tolerance. The RAND (2019) has the view that zero tolerance policing is not helpful to improve relations with people in a community and that this style of policing is unsuccessful at reducing crime in areas that are at an elevated risk.
Lastly Grant (1998) had the view that this style of policing works well in densely populated areas like cities and large towns that have high crime rates. However, this style may not work where the population is spread out and the crime rate is low. This style of policing would not work in an area where there is a high level of racial tension as suggested by Grant (1998), he goes on to explain that this model of policing would make them feel victimized.
A strategy that could be counted as the direct opposite to zero tolerance would be community based or neighbourhood policing. The aim of community policing according to Palmiotto (2011) is when the police and the local community work together to solve problems before they occur or can get worse. He goes on to explain that community policing requires that there are police officers established as a kind of mini chief within a community that are permanent. Their role is to act as a problem solver with the community to make neighbourhoods a safer place to live and work. 
Palmiotto (2011) also adds that there are other elements that are common when community-based policing has been used around the world. First he says that there is more of a use of education and neighbourhood watches instead of relying solely on police patrols to reduce crime. Secondly there is a more of a need for officers to use proactive techniques like foot patrols instead of being a more emergency response. Third, there is an increase in accountability of the police with the people they are meant to help. Lastly officers are expected to show more initiative and are allowed more discretion.
The benefits of this style according to Palmiotto (2011) is that the community feel that they are a part of improving the area and do not feel they are being threatened by the police when communicating with each other. He also explains the benefits for police using this style is that it delivers the message that the police care and it also builds grassroots support. 
Palmiotto (2011) admits that there are some negatives to community-based policing such as some groups of people benefitting more than others and that there could be a heightened chance of corruption or police officers being more responsive to community norms than what the law states.
Community policing has been used in the United States like San Diego and Chicago has mentioned by Punch (2007) whereas in the United Kingdom community policing is not used but there is a style similar called neighbourhood policing as explained by Somerville (2009). Neighbourhood policing is used throughout the United Kingdom as stated by Higgins (2018). He mentions that the first police forces to use this strategy was Surrey and the Metropolitan. He adds that this idea was rolled out for all police forces after the labour government in 2004 passed a paper through parliament.
The conclusion of this essay is that zero tolerance policing is great as a short term programme especially for targeting crimes that involve weapons like guns and knives. But has a long term programme it does not work due to it eventually ruining trust from communities towards the police. This style of policing is great as a publicity stunt due to its aggressive crackdown on crime and it makes the police force look more assertive. 

This style of policing is not that well suited to the United Kingdom style of confronting crime and is more suited to United States style, this is due to the fact that in the United States there are more guns on the streets compared to the United Kingdom which lead to more shootings. So, this style fits in the United States as they must be more assertive. The style that would fit the United Kingdom best would be community based or neighbourhood policing. This is because police officers in the United Kingdom have always tried to appear to the public that it wants to help build communities as well as reduce crime.
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