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Student number – 2115596

In this assignment I will be writing a report to my managing director explain the benefits of me joining a professional body. Along with emphasising the point that it will improve Health and safety records. After I have finished the report, I will also be producing a personal development plan. 
I am writing to you today to discuss the benefits of myself joining a professional body. I personally think this would be great for me and the company for the following reasons. 
The following are a few of the different types of professional bodies I can apply for – 
· ICE (Institution of civil engineers)
· RICS (Royal institute of charted surveyors)
· CIOB (Charted institute of building)
ICE
The institute of civil engineers was established in 1818 and its members include charted civil engineers. ICE has over 92,000 members. They have 3 quarters located in the United Kingdom with the others in 150 different countries. They are similar to the other professional bodies in terms of their benefits however they give relevant information to members about civil engineering. 
RICS 
The royal institution of charted surveyors was established in 1868. Members of the RICS can come from quantity surveying or building surveying backgrounds. Like any other institution they promote high work ethics and fairness within the industry. It takes roughly between 2 years and 3 years to complete. Once completed you will have the highest qualification a quantity surveyor can have and will have the same professional qualities as someone with CIOB, ICE etc. RICS is considered to be one of hardest courses to pass out of all the professional bodies. “The pass rate is 70% but this drops to 59% in the building surveying faculty – building.co.uk.”
CIOB
Charted Institute of building was founded in 1834. It is the largest professional body in the world with roughly 50,000 members. Their members are recognised and come from all over the world. Project managers and site managers can apply for this membership. Their staff are all over the world to help and assist their thousands of members. They act on things such as laws introduced into construction and policy. 
Firstly, it will add my credibility and make me seem serious about my job role. This would be advantageous when working with clients as they will think I’m very qualified in my field of expertise. With the regulations, professionalism and ethics the bodies expect from you this could also lead to client confidence in picking us during tender stages etc. Due to the vast information and knowledge, it will give me into the industry it could also make my colleagues have more belief and trust in me to complete the given job I am working on. It will also show others that I am the most qualified in my field and stick to the professional and ethical standards that the bodies expect from you. It will also help me add the appropriate letters to my business card therefore increasing my professional recognition as a whole. Being part of a professional body would give me responsibility to the part I play in construction. For example, always trying to better the infrastructure within the industry and having the responsibility of performing at the highest level possible. 
Professional bodies such as the RICS are international which can be recognised all over the world so regardless of where I am working people would still recognise this achievement. The information I gain is not also subject to one country for example I can see updated news on different countries laws and their news. The body actually recommends governments and policy makers on what decisions they should make just further enforcing their professionalism.  
People who are have a qualification in RICS are on average paid £16,000 more per year than those without. I am not saying this in just a financial benefit but it indicated the true value of the qualification itself. 
Furthermore, I would also like access to information and advice such as surveys, industry news, career information etc. as I feel it would develop my understanding of the industry to a higher degree. Certain professional bodies would also allow me to access online research facilities which allow me to ask questions about the industry. 
Moreover, one of the major factors to why I want to join a professional body is the reason to open up networking opportunities. The network opportunities consist of meeting new people and attending events this therefore also creating new opportunities to work with other people. I can also increase the companies and I’s reputation by joining committees and helping set up events which are construction industry based.
The professional bodies also strive for equality and fairness in the workplace which I would put into practice.
With the industry quickly developing at rates quicker than ever and environmental impacts of the industry being evaluated, it’s easy to say that training is vastly needed to keep up to speed with new advancements. Regardless of which institute I become a part of they all provide adequate training which will help myself and the company reach future goals. 
Myself being part of a professional body will also improve health and safety records within the company as these professional bodies encourage the British standards and improve the overall productivity of construction. Professional bodies also set out standards and ethics that will improve my understanding and allow me to protect others on site to a higher degree. I can regularly use their safety information online and be able to put their own standards and codes of practice into the workplace not only increasing my understanding of health and safety but other employees within the company. Professional bodies like the (CIOB) expect the highest standards from all of their members. Moreover, they encourage their members to look out for things like mental health and work-related illnesses further down the line in someone’s career, after attending courses on these issues, I can improve how to look out for these and improve the well-being of our staff. Through research, people have found that those who are part of a professional body are actually more likely to provide a safer working environment when opposed to people who are not part of a professional body. With all the benefits I previously stated these also cover health and safety as a whole. I would be able to get the latest information on all health and safety changes in the industry. This could prove effective in the statistics category when we implement the changes into the workforce right away and could stop/reduce the number of accidents that happen on site. CPD’s and career development programmes will also enhance my skills and allow me to further my career. This will also be beneficial to my colleagues as it will allow me to improve my team working skills. The information a professional body will give me will give the access of information in regards to codes of conducts which will also allow me to set a bench mark for myself in terms of ethical expectations. The professional bodies also provide training which will develop my skills across the board.
After evaluating my report, I hope you can come back with an answer for me. I truly believe this will not be just beneficial for myself and my career but the company as a whole. I also feel that joining an institution will give me extensive knowledge that would be hard to come by if I wasn’t on one of them. From a management point of view, I personally believe the benefits would be applicable into the work I am carrying out every day. Even for its benefits with clients me being part of a professional body is useful. 
	Name:  Sam Davies

	Job role and responsibilities:  Trainee project manager 

	Review of learning needs 
	Development plan 

	Reference 
	In what area do I need to improve my performance? 
 
	What do I need to learn to achieve this? 
	What will I do to achieve this? 
	What are the likely resources and support that I will need? 
	How will I evaluate a successful outcome? 

	Communication
	I need to be more vocal during meetings and make suggestions to other people in the room. 

I also need to make new suggestions to my mentor when thinking he is wrong.
	-To learn from my mentor in meetings by observing what he does and taking meeting minutes
	Take meeting minutes and interact with people in the meetings to be more confident when making a suggestion 
	I will need support from an experienced manager/mentor that I can learn from when in meetings. I will also need the availability to take part in important meetings.
	I would say a successful outcome from this point would be when I start interacting in the meeting and can see the suggestions, I’m making are impacting people’s decisions in the meeting and that my meeting minutes are improving.

	Writing
	Be more formal when sending emails 
	-To work on my writing abilities

	-Look at emails sent from my manger and start implementing his style of writing in my emails
.
	-To ask my peers if my emails are up to a certain standard they would expect from a professional

	-I will evaluate by comparing emails every month and working on trying to write in a formal manner to clients

	Software
	I need to improve my ability to create and develop programmes
	I need Microsoft project and training to learn how to use it.
	-Training
-Ask my employer to buy Microsoft project for me 
-Use Microsoft project myself 
	-Training 
-Time
-Software


	By being able to create my own programmes on a job and then developing them across the entirety of the project.

	University
	Make more notes for myself to make my research easier for myself when it comes to doing assignments
	-Learn how to make notes that will be effective when writing my assignment
	- Start making more notes during lectures 
	-I will need the support of the lectures to help me explain something when I don’t understand it
	To evaluate a successful outcome, I will compare my assignment grades and the quality of research to determine how much my notes are helping.

	Managing health and safety
	I need to start providing more documents that are beneficial to other workers health and safety
	-ToolBox Talks 
-COSHH Assessment reviews along with MSDS sheets 
-Potential risks on site
	I will start by picking TBT’s that are relevant to site. I will also provide COSHH sheets for all hazardous products used on site.
	-Access to TBT
-Access to MSDS sheets for COSHH assessments
- A regular walk around site to identify any risks

	I will evaluate by seeing if the number of risks are reduced on site after doing these documents and even looking at accident statistics.
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