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[bookmark: _Toc223287138]Executive Summary

I would like to propose a business plan for a mobile car valeting and detailing company named Sleek Valeting based in Leicestershire. We will offer professional car cleaning services at customers’ homes, workplaces and local events or car meets. Water would be provided by the customer or if located remote by a water tank installed in the company van.
The UK has high amount of car ownership that creates a good demand for vehicle cleaning and maintenance as well as detailing services. Mobile valeting and detailing are now becoming even more popular as they are saving time and are more convenient than regular car washes and have more options to take care of your vehicle. Sleek Valeting Ltd will be targeting professionals, businesses, busy families and car enthusiast who want high-quality finish for their vehicle, always leaving astonishing first impression and leaving promotion goods to each customer to generate revenue and to remind them to use the service again.
The company will be registered in the companies house as an LTD to protect personal assets and boost reputation among future investors. Marketing is planned to be concentrated around social media, google business, by showcasing services at car meets and shows, and by word of mouth.
The startup cost is estimated to be around £10,000 for equipment, van setup, business insurance and marketing. Depending on the season the business will start running, it is expected that the company will break even within 6 months.


Contents
Executive Summary	2
Overview of the business idea	4
Legal Structure and Management	4
PESTEL Analysis	5
Competition	5
Marketing Strategy	6
Funding and Startup Costs	6
Revenue Forecast	7
Conclusion	7
References	8

 













[bookmark: _Toc223287139]Overview of the business idea
Sleek Valeting Ltd will provide a fully mobile car valeting and detailing services, so customers won’t have to travel or wait at a car wash because the services will be coming at their doorstep.
Some of the startup services planned to be provided will be but not limited to exterior wash with snow foam, interior cleaning and vacuuming, deep cleaning, full valeting packages, polishing, paint correction and ceramic coating. Engine bay cleaning would also be possible for customers who request more advanced detailing.
Water would be sourced from the customer’s outdoor tap or if not available our company vans would be equipped with water tank that could be used. The approach with two options for water source is a benefit as it would allow us to operate in all sorts of locations with or without water. The main target for marketing would be busy professionals with limited time available, multi-car families, car enthusiast that are attending shows or car meets, and businesses that have vehicle fleet.
The best-selling point for Sleek Valeting Ltd will be the convenience, the high-quality work which would be shown on all social media platforms, and through professional presentation and a mini gift at the end of each service provided. The company will be competing not only on price but also on quality and reliability. When starting a new venture you need to stand-out when operating in competitive environments (Barringer and Ireland, 2019). Service-based businesses with low startup costs are often attractive entrepreneurial opportunities because they can be launched quickly and expanded gradually when the demand increases (Mariotti and Glackin, 2016).
[bookmark: _Toc223287140]Legal Structure and Management
The company will be registered as LTD which means it will exist as a different legal entity from the owner, protecting the personal assets and boosting the reputation of the company with future investors. Limited companies are commonly recommended for businesses that intend to grow and require a professional image (Barrow, Barrow and Brown, 2021)
In the beginning the company will be managed by a single director who will also respond to all bookings and valeting services. All social media, finances and administration would be handled by the operations manager.
[bookmark: _Toc223287141]PESTEL Analysis
From political point of view the company needs to comply with regulation related to wated use and disposal of chemicals. Using controlled washing methods and suitable products the business can operate responsible and within legal guidelines. Economically low fixed prices make the business more resilient to financial fluctuations (Mariotti and Glackin, 2016) therefore even that car valeting is optional, still many vehicle owners continue to maintain their cars to protect their value which supports the demand even in periods of uncertainty. 
Social factors suggest that the business model would be supported as customers prefer time-saving services that also provide convenience. Also let’s not forget that car culture is still popular and enthusiasts prefer to invest more in quality detailing to maintain the looks of their cars. 
With the growth of social media, it is easier than ever to promote a business, to manage bookings or to accept digital payments which improves customer satisfaction, experience and professionalism (Barrow, Barrow and Brown, 2021)
Environmental considerations would be responsible water usage and the selection of suitable non-hazardous cleaning products.
Legally, the business will have to be registered in the Companies House, obtain public liability insurance and comply with health and safety regulations. Understanding these legal requirements is important part of starting a new venture (Barringer and Ireland, 2019)
[bookmark: _Toc223287142]Competition
The main competitors for Sleek Valeting Ltd would be other mobile valeting and detailing companies, hand car washes, automatic car wash facilities and pay per minute facilities for individual use. Many local companies focus on basic cleaning and compete primarily on price and time spent on each car, rushing to accommodate more cars and make bigger profit leaving out the quality work. They often also lack professional branding and have very limited online presence. The business aim will be to build well-known company for the quality of work, the services offered, the strong engagement with all kinds of car enthusiasts and potentially creating own brand of eco-friendly washing chemicals advertised on social media and at events.
[bookmark: _Toc223287143]Marketing Strategy
Marketing will heavily target car enthusiasts online, at local events, meets and car shows as they are the ones that are more likely to make regular investments in upkeeping their vehicles to a standard they are used to. Direct engagement with those communities allows them to build trust, brand recognition, demonstrate the quality of work in person and generate word-of-mouth advertisement which is key factor for growth in small businesses (Liu, 2023). Google business profile would improve the visibility of local search results, and a simple web site would show the customers the services offered and booking available slots. Lastly Sleek Valeting will invest in advertising goodies such as air fresheners, dashboard wipes and microfiber cloths with the brand of the company. Additionally, a loyalty card may be introduced so that every fifth car wash or service would have 30% off, this strategy has the potential to make a happy customer a returning customer.
[bookmark: _Toc223287144]Funding and Startup Costs
Sleek Valeting Ltd would need maximum of £10,000 startup funding, which would primarily come from personal savings to avoid getting in debt during the early stages of the business. The main cost will include the purchase of the company van, the pressure washer, wet and dry vacuum, machine polisher, generator, cleaning chemicals and microfiber cloths. Additional cost will be the installation of the water tank in the company van and some storage system, obtaining business insurance, the registration of the company and not the least the creation of the website and marketing. An emergency pot will be saved for emergencies.
[bookmark: _Toc223287145]Revenue Forecast
The pricing would start from £30 for basic cleaning, full valets from £60 and premium detailing services would start from £150 depending on the condition of the car. If the business manages to get two full valets and one basic daily, it means that it would generate about £150 per day and totalling it to about £3,000 per month. Additional premium detailing would significantly increase the revenue. It is expected that the company would break even from three to six months due to the low operational costs.
[bookmark: _Toc223287146]Conclusion
Sleek Valeting Ltd is a realistic and achievable business opportunity with strong growth potential. The idea to be mobile would keep the costs low while ensuring customers convenience and high-quality service. By combining social media marketing, attendance at car meets and focus on customer retention, Sleek Valeting Ltd can build a loyal long-lasting customer base and to be generating consistent income. With careful management and gradual expansion, the business has promising potential to become profitable quickly over time. 
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