Business plan notes

As a group of four all having their own parts to play in the business, I will be Hr one college will be doing marketing another will be doing physical resources and then one will be taking care of finances. we have decided that our business will be a steak restaurant, our restaurant name is Hungrill. Hungrill steak house is partnership company it a bricks venture business, each partner shares the responsibilities, costs and risks of the company. All four partners share in the decision making and profit of the company as well as responsible of the debts that the company may face. We have a budget of £20,000 each and the finance manager will be looking into different loans and grants available for new businesses.

Our mission statement says it all ‘Enhance and educate the palate with fresh ingredients and flavours while surprising each quest with personal care and service. We are delighted to serve you a wide range and variety of steaks, with highly skilled and professional staff’.

My role in our business is Human Resources (HR), I will be responsible for recruiting, screening, interviewing and placing workers. I will also handle employee relations, payroll, benefits, and training. Being a HR manager, I will plan, direct and coordinate the administrative functions of the business. I will be looking at a business property to rent, we've decided that renting will be more affordable and will give the business a better control over the cash flow. Rents are usually fixed where mortgages payments will be affected by interest rate rises. I have been looking at several properties at different locations. I have found a property to rent in the Kingsway Swansea, this location is up at 59,000 per annual and previously was a restaurant. We have agreed on this location because of the up and coming growth of Kingsway and we hope to grow with bit strength by strength. Having Hugrill in the Kingsway has a lot of advantages, by my research on the location it looks as though it is beginning to be an up and coming location for Swansea. ‘The new-look Kingsway will have such expansive green and welcoming places areas that people will be attracted. This will benefit existing established businesses such as Vogue interiors, Moda collections and Shaw's the Drapers, creating more passing trade and encouraging new businesses to locate in the Kings way’.(Swanseacouncil.com).
Some disadvantages would be the busy road and parking is limited, and there would be another steak house located just around the corner ‘Steak by night’ that would be competition, so we must make sure our prices are competitive and our service is the best.

 We will be looking to employing 11 members of staff, I will be advertising job vacancies on social media, posters on the business window and will be advertising on our business website by creating a career page. 

We are looking for a hard-working restaurant manager to lead all aspects of our business and to be able to deliver a high- quality menu and motivate our staff to provide excellent customer service. Main responsibilities include, maintaining the restaurant operations as well as maintaining high production, excellent customer service standards. We would prefer management skills and experience in both front and back of the house, so we have a smooth-running restaurant. 

We are looking for two chiefs, one to cover day and the other evenings and shared weekend work, employee role- Our restaurant is looking for an experienced, passionate chef. The perfect candidate for this role will be a natural leader who is always up to date with new food trends. The chef will be responsible for assigning work in the kitchen, preparing meals, to be able to experiment and come up with delectable dishes to add to our growing menu.

We are looking to employ two dedicated and reliable kitchen assistants, responsibilities will include, assisting the cook with ingredients, preparation and to perform all washing and cleaning duties. We will expect removal of bins, cleaning refrigerators, freezers and storage rooms. The perfect candidate must have excellent time management and to be able to make sure all duties are completed in a timely manner and to comply will all food health and safety regulations. 

We are looking for two enthusiastic bar tenders to provide an excellent guest drinking experience. Main responsibilities for this role will be, to prepare alcohol or non-alcohol drinks for the bar and restaurant customers. To have excellent customer service, to be able to interact with customers, to be able to mix ingredients to prepare cocktails (training can be given for this). Check customers identity and confirm it meets the legal drinking age and to restock and replenish.   

We are looking to employ four skilled waiter/waitresses to take orders and deliver food and beverages to our customers. Main roles and responsibilities include, greeting customers and escorting them to their tables, knowing all food details on the menu, multi-tasking a variety of front of the house duties and collecting customers' bills, cleaning and preparing clean tables. 

We will be paying our employees by the national minimum wage which is £8.21 for 25s and over however our managers role would be £11 an hour and experienced chefs hourly wage would be £9. 

As a Hr Manager it is important to check that a job applicant can work in the UK before employing them by checking their documents are genuine, original, unchanged and belongs to the person who has given them. I will check the dates for the applicants right to work in the UK has not expired. Photos and date of birth are the same across all documents and look like the applicant.
Checking that all members of staff have the right to work in the UK is one of the most important duties of an employer. The maximum fine for hiring illegal workers is £20,000 so it is not worth missing this important part of employing. 

I will be responsible for the health and safety of all employers. I have been looking at different liability insurers for the business and have found a company that offer £10 millions of employer's liability insurance as standard.
Each member of staff will have a contract, the purpose of an employment contract is to ensure that the employer and the employee have a clear understanding of what is expected during the term of employment. This document can be used to get rid of any dispute that could arise later. Having a contract in place helps to understand what your rights are under the law. 
Both employer and employee must abide by the rules of the contract until such time that ends due to notice given or a change in terms by either party. Anyone legally classed as an employee has the right to a written document (contract) if they are employed for more than one month. Contracts will include information on working hours, holidays and pay.
As a Hr manager I will be taking care of all employee relations. Employee relations include- working conditions, pay and benefits, work-life balance, rewards and recognition. I will start by writing a transparent employee relations policy. The policy includes the business ethos, values and rules as well as guidance for how to address employee-related problems.
Interviewing is an important step as Hr. If done effectively, the interview enables employers to determine if an applicant's skills, experiences and personality meets the jobs requirements. I have decided to narrow interviews down to six a day at 45 minutes each.
I will need to register all employees to HM revenue and customs (HMRC). Registration must be done before the first pay day. You do not need to register for payee if none of employees are paid £118 or more a week, if they get expenses and benefits, if they have another job or pension. But pay roll records should always be kept.
Payment to employees will include their sally's or wages, as well as things like any tips or bonuses, or statuary sick or maternity pay.
Under the pension Act 2008, every employer in the Uk must put certain staff into a workplace pension and pay into it. I will be using the automatic enrolment for all employees. The pensions regulations take care of ensuring all employees comply with the workplace pension law.
As Hr it is important to understand what is needed to be done and prepare early.
As the business are employing staff for the first time, legal duties for automatic enrolment on the day the first member of staff start work, this is known as your duties start date. 
All employees will have a duty to complete an online declaration of compliance to tell us what you’ve done for automatic enrolment. This will help to see which member of staff need to be put inti a pension scheme or not.

It is important as an employer to know the Equality Act 2010. A new Act came into force on the 1st October 2010. The Equality Act brings over 116 separate pieces of legislation into one single Act. The Act lays out a legal framework to protect the rights of individuals and improve opportunities for all. 
This provides Britain with a discrimination law which protects individuals from unfair treatment and helps to promote a better fairer equal society.
The nine main pieces of legislation that have merged are:
· The equal pay Act 1970
· The sex discrimination Act 1975
· The race relations Act 1976
· The disability Act discrimination Act 1995
· The employment equality (religion of belief) regulations 2003
· The employment equality (sexual orientation) regulations 2003
· The employment equality (Age) regulations 2006
· The equality Act 2006, part 2
· The equality Act (sexual orientation) regulations 2007

The Equality Act 2010 is a combination of previous anti-discrimination laws and offers a comprehensive legal basis to ensure that people are protected from discrimination and knocking there is protection there for the ones have experienced it.
There are different types of discrimination, this including direct and indirect forms, and other bar conduct such as victimisations and harassment by using a framework which is clear and basic of protection against the rage of discrimination that can take place.

I have been looking at different staff training programs for all staff as I've learned that when it comes to running a successful restaurant business, restaurant staff training is of the most importance. I have been researching into using a Training tree. A training tree is a network of restaurants staff training programs designed to help individuals perform their jobs to the best of their ability and to contribute to the well-being of the team. I feel that everyone works better when they feel like they are part of team and contributing to something larger than just themselves.
Creating a restaurant training manual using a training tree will help understand how individuals' actions affect others in order to help create a culture of unity, respect and appreciation. Always keeping in mind that new staff come with their own experiences and level of knowledge, so it is important to outline the restaurants specific objectives and expectations and make time to answer questions.
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