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This assignment will look into what is quality, why quality is important and a comparison between two quality assurance schemes. It will focus on the quality within childcare settings and the benefits behind it. Bland (2023) discusses how good high-quality childcare is not only very important, but also it is a child’s right to experience this. This is backed by the UNCRC’s rights of the child; articles 1, 6, 12, 13, 15, 24, 28, 29, 31 and 42 (UNICEF, no date). For the second part of this assignment, there will be discussion regarding PACEY and BEEL, where there will be a comparison and contrast of both. Quality care is the central foundation to both of these.
What is quality?
Quality can include Team meetings, Safe environment, correct resources, and that children are looked after to the highest standard (Jones, 2023). Ashby (2022) categorises quality into 4 sections. Organisation quality, Team quality, Internal quality, and External quality. They each look at how they can benefit an organisation and Ashby notes that the organisation quality is about recruitment, learning and support, leadership, and values. Team quality looks at the team knowledge and abilities, ways of working and tools. Internal quality is about business growth, the building and monitoring. And finally, the external quality looks at what the customers wants and needs, and customer feedback. To ensure quality in a setting, there is a need for feedback, observations, mentoring and development within the profession (Winstead Fry, 2010; Aitken, Ferguson, McGrath, Piggot-Irvine, & Ritchie, 2008). Similarly, Jones (2023) thinks that having feedback from parents, the team and children can ensure that a company is providing a quality service and will adapt to make effective changes. There should always be good communication between staff and parents to ensure they know you are approachable (Burnham, 2016). Furthermore, Doan (2016) acknowledges the importance of feedback, they performed a study where the outcome was where participants appreciated feedback to assist in knowing how well they were doing. This feedback can be given verbally or through evaluations. The benefits to parental feedback are that parents will be more likely to have a higher opinion on the service provided and the staff at the setting. They will also be more likely to be on board with future decisions and changes, and will have a better understanding (Landon, 2016). Bucki (2020) describes quality assurance as the way in which high standards are met during the development of a service. This can be measured through audits or other types of assessment and shows up then corrects any issues that may be below standards. Jones (2023) defines an audit as a way of showing if results are complying with planning and whether this has been effectively and suitably to achieve results. Ozgun (2005) suggests that those who are open to different ideas, show a greater enthusiasm towards quality work abilities. Continuous mentoring and peer support, support for new starters, observations and feedback are vital for quality service (Doan, 2016). Jones (2023) agrees and states that there is an importance in having knowledgeable staff, good teamwork and communication. Burnham (2016) encourages keeping yourself up to date with policy and practice, this will be beneficial for a practitioner when providing quality childcare. There also needs to be inclusion for every child. This may require assistance from outside agencies and working closely together with them. According to Cheminais (2010) The Government is motivating settings to work alongside outside agencies to ensure that the ‘Every Child Matters’ outcomes are delivered. There are many benefits to working with outside agencies, it can assist with sustainability growth when budgets and endeavours are put to action. It can build a better community approach, and can help staff gain confidence, trust, and knowledge. However, this doesn’t come without its challenges – these can include costs, waiting lists and professional jealousy. 
Why is quality important?
Leading on from what quality means, it is important to think about why quality is important within a childcare setting. Bales (no date) informs that children who attend high-quality early years settings usually develop higher language abilities, perform better in exams later on in school, have better social skills and are generally happier. Quality ensures that a high-class service is being provided for children and for families who need to work. Great start to quality (2023) believes that if a child is in a learning environment where they feel safe to explore and build relationships with others, they are more likely to be successful in school and adulthood. It is also encouraged to invest in a good quality childcare as it has shown improved health benefits. Parents should be able to feel that their childcare setting is providing their child with a stimulating, loving and safe environment that encourages their child to thrive (California Department of Education, 2000; Bustamante et al, 2021). This will assist in gaining a greater customer satisfaction. The Urban Child Institute (2023) see quality childcare of upmost importance due to parents struggling with anxiety over leaving their children and whether or not the childcare will place a negative impact on their child. Rightly so, as Mcleod (2023) discusses how Bronfenbrenner’s theory shows the most influential level on a child is the microsystem which not only includes family, but school and childcare settings too. An important way to having quality within a setting is ensuring staff and management have a good level of communication. Coursera (2023) state that having effective communication in a workplace encourages staff to perform above adequately, improves relationships and ensures that information is accurately passed on. Having a good routine, a workplace is important where quality is concerned. When a good routine has been put in place, staff feel less stressed, and it encourages consistent results (Michelson, 2020). Management study guide (No Date) advise the importance of customer feedback. Similarly, Perzynska (2022) agrees that there is a great value on receiving customer feedback as it makes the customer feel listened to. Not only does good customer feedback generate good reviews, but negative feedback can also be a great way of knowing what we need to improve on and how to do so. This can then lead to a quality setting.
Quality Assurance
For this next part of this assignment, we will compare and contrast one Quality Assurance scheme (PACEY) with one Environmental rating scale (BEEL).
Pacey is a professional association that works within the childcare and early years sectors. They provide online information and help for workers, parents, partners and companies. They give inspiration to workers, Vital information regarding necessary training for childcare job roles, a shop where people can purchase fantastic resources for children, advice for parents on a variety of subjects, and a membership available to all that provides people with protection and a community of fellow workers on hand with help and advice where needed (Pacey, 2023).	
The negatives to Pacey are hard to find, however there is a membership fee required which could put potential members off. Early years workers are described as under paid (Lloyd, 2018; Lawler,2020; Summers, 2022), so to ask for a relatively high membership fee to join is asking a lot. There is also a lot of other free resources available which are equally reliable and more likely to be preferred by workers who don’t earn a lot of money. Ironically, Pacey have actually released a report in 2013 which discussed the issues with childcare workers not being paid enough and the challenges that the industry faces because of this (Pacey, 2013).	
BEEL provides early childhood settings with access to an assurance scheme and quality improvement. This scheme encourages quality criteria and has the ability to assist in development for staff which then aims to continue with quality improvements. It is a great form of support as it offers a quality improvement strategy that ensure settings are going above and beyond the minimum requirements and helps to sustain these standards. BEEL help to prepare for assessments and inspections such as Ofsted. BEEL provides a cost-effective way of improving all aspects within settings for ages 0-3.
BEEL provide training for childcare settings to ensure that they move past the usual standards. The BEEL Programme intends to give support to childcare providers with well-tested ways of quality improvement. They also assess the quality of learning experiences catered for very young children.
A positive to BEEL is that they involve parents/carers as well as children, which is seen as very important and backed by the children’s commissioner (2022). They also work hard to support settings in implementing action plans for quality improvement that has been put together through the use of a portfolio of evidence and evaluation report. This is then reviewed for improvement through reflection and evaluation – which really shows quality within their services (Bertram and Pascal, 2006). Crosse (2022) describes BEEL as a way of helping staff in auditing how they should be supporting learning in the early years. Prior to training, workers are encouraged to observe children which then leads on to further learning. 
Staff feel confident after using BEEL due to the evidence-based approach that is used. BEEL use one particular method of observation that was initiated within the Leuven University by Professor Ferre Laevers. This form of observation is conducted to see how largely children are involved within experiences that are both child initiated and adult led. Practitioners are made to be aware that if a child is completely involved, they are more likely to be learning more, and then following the observation by sharing this information will allow parents to be more involved in the learning of their child.
BEEL programmes have a way of measuring adult-child interactions which can assist management with performance development and help to develop a staff members PDP (Professional Development Plan.) Bertram and Pascal (2018) state that within the BEEL approach, Teachers and children work together to engage in critical thinking, and this has been implemented well in hundreds of childcare settings throughout Europe. Bruner (1996) see’s the importance in learning through interaction with others. Bruner views the development of ‘learning communities’ where a transmission model is formed between the child and adult. Bertram and Pascal (2018) note how BEEL is done with others not to them and how it is inclusive and empowering. This growth has been combined with a requirement for quality within settings. (Department of Education and Science, 1990; Pascal, 1990; National Commission on Education, 1993; Ball, 1994; Moss, 1994; Moss & Penn, 1996, Audit Commission, 1996).
To conclude this assignment, it is important to reiterate the reasoning behind needing quality in childcare settings. Children have the right to a high standard of care, where they can feel safe and where they can begin their learning and development journey alongside highly knowledgeable, caring members of staff. Staff also deserve a quality place to work. Somewhere that there is structure, equality and an approachable management team to support them throughout their time with the company. To ensure quality care is available, services such as BEEL and PACEY are the perfect support systems to provide information and guidance along this journey. They are there for not only management of companies, but staff, communities and parents too. They encourage growth and are aware of the challenges childcare settings face during this hard time. Support is always at hand, and in my opinion the membership fees are worth the money for the satisfaction and peace of mind that these services can provide. I don’t believe either service is more valuable than the other but offer more than just what you can get from parental feedback and children’s surveys. They cover policies and procedures and how to prepare for inspections. Parental feedback will always be a great help in developing a setting and customer satisfaction knowledge, but this needs to be carried out legally and following Government guidelines, which BEEL and PACEY are very informative about.
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