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Evidence Based Policing & Applications

The case that will be discussed is the James Bulger case. Furthermore, the purpose of this report is to review whether or not the ATLAS method works within the police. This will mean that reviewing each part of the case and taking into account the past and present policing methods. Therefore, assessing the positives and negatives of the case is crucial in order to learn from and adapt future practice. The importance of identifying the flaws and issues can be beneficial and make the difference within future cases. The report will look at and take into account the expectations and demands the police force face now in today’s evolving society. Included the report will be looking at the national decision model crucial to the policing code of ethics. This is because having the ability to think logically and effectively is important. Therefore, having a basic understanding for the code of ethics is vital in the police force. 

The main focus of this report is to discuss the purpose of the police force and the reason why the police have to behave and act in a professional manner. The report will be highlighting the reason why the police force important to have effective decision making. Furthermore, the report will be looking at how police officers adhere to expectations and standards highlighted within the code of conduct. 

The purpose of the police 
The Dyfed Powys site states that the purpose of the police is to protect the public. This can be done by upholding and being firm on the law. Therefore, providing reassurance for the general public. This can be done by ensuring a police presence is continuously shown in order to put the community at ease. This is important as this can deter crime and prevent further criminal activities from happening. Ensuring law and order is maintained by following and bodying by the law.  In addition, the police are also supposed to support victims of crime and offer any help to a person who has witnessed anything. That is why it is the police responsibility in dealing with complex crimes. 

The policing standards
The Government site states that the police must follow the Police Regulation Act 2012. This suggests that the conduct the police must show is appropriate professional behaviour at all times. There are many expectations that the police require and must come naturally. These include showing honesty and integrity 
Also include being selflessness and should only act to the general public best interest. Therefore, when representing the police, it is crucial that you take into account purely the facts and best evidence available. That is why you cannot be judgemental or bias. Officers must be accountable at all times as they are representing the force and that they are in the public eyes and can face scrutiny. Another key principle is leadership when you are part of the force you must demonstrate this quality and showing willing and support for challenging poor behaviour at any given moment. 



The national decision-making model

The National decision model has been put together as a foundation for the code of ethics. As you can see in the diagram below all these elements play a crucial role in how police officer’s police. That is why it matters how police officers behave in a professional manner at all times. As you can see in the diagram below ensuring you gathering all correct information and intelligence is vital. This is because having all the crucial facts will enable you to assess the threats. This is important as being able to identify the risks will enable you to develop the best working strategy. That is why taking into account the powers and polices is vital. This is because you will be able to consider a variety of options and decide the best contingency plan. This means that this would be the best action plan. Once taking action and carrying out the plan it is important that you reflect. This is because reviewing and evaluating the strengths and weakness will enable the opportunity for new solutions and potentially better outcomes. Having the best working strategy is important as it could mean the difference in saving lives.
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The ATLAS models 
The James Bulger case was very historic and changed Britain. In 1993 two 10 years old boys abducted and murdered a two-year-old boy. They had taken him from a shopping centre in Liverpool where they lead James away from his mother. They later on tortured him by beating him up and to later on leave him on the railway tracks where the body was mutilated. The body was not found until two days later. 
The ATLAS approach consists of four key elements these include adapt, ask, learn, test and adapt model. This is in place in order for the police and other agencies to review and consider new methods and modes. This is crucial as considering different approaches could really change an outcome.

Learn
The way in which this case plays a role is the fact that police back then compared to now did not have to be educated. Looking at the case and the fact the police were really inexperienced due to the fact that they never dealt with two child killers. The college of policing states that in order for you to be considered to be part of the police you must have a degree of some level. This is important as the ability to have the skills and knowledge is essential. This is important as having the necessary skills and knowledge will ensure you have the best tools in dealing with issues. Therefore, crime has evolved and changed. Once you have been selected you would then also receive further police training in the classroom. However, looking at the police force in 1993 it is very unlikely that all officers had an understanding for psychology. Looking at the case both children were clearly not mentally stable at the time. Their actions and behaviour changed the outlook on what children could be potentially capable of. 
Wood suggests the meaning of evidence based policing approach is related to police officers and staff. They must use the best available evidence. This is done to ensure the correct policies are challenged. Therefore, this meant they had to make decisions. However, the college of policing also supports this as it stated this concept was developed later on in 1998. This shows that the police lacked this component in their case. 

Adapt 
The Guardian report written by Pilkington states that this case this was the first time two children were tried as adults. This is because there is no legislation for children murdering. They were both convicted and charged as adults and were treated the same in courts. This meant they had to adapt and change the questions they had to ask during an interview. For example, they had to change the terminology used when questioning. This is because they are still children even when they have done wrong. However, due to the fact they were under the age of 18 their identities were protected until they were charged, and it became public knowledge. The police had to completely adapt everything they knew naturally and still protect two children bearing in mind they had just committed the worst crime imaginal. The fact the case happened 28 years ago and other contributing factors. This led to the police being reformed in 2004. Walsh suggests that the police needed to be scaled down. This meant that all forces were scrutinised. Therefore, this meant for a very much needed change. This include creating special task forces finding well equipped educated people in order to meeting the demands of technology being developed. 

Ask 
This case led to many questions being asked. The police, government and the public had to ask themselves was this a fair punishment. The Guardian report written by Dyer stated that the boys only served 8 years. Considering if they were treated and tried as adults how have they not served 25 years. This puts into perspective how unfair the justice system can be. For example, in the article it stated that the boys only served 8 years and were released on a life sentence of having to be supervised. This meant that both boys received new identities nobody is able to know any information. This was done as judge who approved this felt that due to the fact the case was such high profiled that their live would be in danger. Due to the human rights acts stating that the boys have the right to a life, this meat that they won their case and argument to have amenity which they had approved and legally bided. This means that no one as able to disclose any information about the two boys. Many more questions were asked in relation to why the boys. The Pilkington report from the Guardian also highlighted the fact that exposure to inappropriate films which are restricted for 18+ can actually impact a child psychologically. This is because it can have an influenced their behaviour and actions. 

Test 
This case tested the police as this show that anyone is capable of anything. Therefore, having experienced well equipped officers is crucial. The police had to continuously ask and repeatedly go over the facts with Robert Thompson and Jon Venable until one of them slipped up. The ground-breaking moment in the case was the fact that Thompson and Venable both blamed each other. Neither of them had the same story and key crucial parts were not in line. In fact, it was actually Venable who slipped up and said that his fingerprints along with Thompson would be on the body. This angered the public James Bulger family appealed in 2001 but they were not successful. The research I have read states that Venable since being released and has re offended.
This clearly shows that he has not learned, and that the life of crime is continuous path he will always follow. Due to the fact that his crimes are yet again related to children and containing indecent images. Therefore, the thousands and thousands of taxers payer’s money has been funded to ensure his safety. 

Conclusion 
To conclude the ATLAS model is extremely important. This is because the ability to consider all possible outcomes is key. This allows the opportunity to consider all the positives and negatives in a situation. That is why having an understanding for the code of ethics and the police standards will help majorly. Looking at the case of James bulger impartially being a high profile, the police adhered successfully and to the best of their ability at the time. However, with additional skills and knowledge and training into specialised backgrounds such as psychology. potential could have seen improvements in how the case was dealt with and understanding in why the crime was committed. 

Recommendations 
However, based on the findings it is clear that compared to policing in the past and the current day there are now far more key expectations in place. Considering how technology and crime has advanced the necessary education and opportunity to learn is crucial. Therefore, being strictly professional and not enable emotions get the better of a situation you must remain professional. In future if the case was to happen again the police ability in being able to manage the situation would be better as they would be able to see the psychology issues present within a child. 
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