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Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will discuss and compare the purpose and impact of team dynamics when developing team cohesion. I will also consider how group dynamics are influenced by aspects of cultural norms found within the organisation. Finally, I will examine the impact that team dynamic may have on the professional conduct, and potentially failures to comply with professional standards set out in policing.  
There are a number of definitions of the word team, establishing the meaning behind the word itself is a good start to understanding what teams are, what constitutes a team, and how this can be both successful and unsuccessful. The most popular definition of a team refers broadly to a number of people or animals who do something together as group (Dictionary, n.d.). When looking further into this definition, the Cambridge Dictionary offers a further definition as team being used in a number of phrases that refer to people working together as a group in order to achieve something (Dictionary, n.d.). Both of these definitions find themselves applicable to police work, given as officers we are a number of people that do something together as a group, and we do this to achieve something, often in the form of preventing something happening. Within a team, there are various inter-personal relationships, and these are important to acknowledge when looking into cohesion within a team. When initially assigned this essay, I found myself unclear on what team cohesion was or is. Whilst I maintained an understanding of a team, given I am a member of several in various capacities both inside and outside of work, I hadn’t considered what cohesion was. I therefore used this assignment as a means to develop my understanding. 

The most concise explanation of team cohesion I came across was from the Corporate Finance Institute. It referred to team cohesion as being the strength and extent of interpersonal connection found within the members of a group (CFI, 2020). CFI referred to this connection as being a driving factor behind team member’s willingness to participate and maintain motivation. It goes on to break down Team Cohesion into 4 main areas, these being emotional nature, dynamic nature, instrumental basis and multidimensionality, but it is worth noting that these do not necessarily apply to all teams (CFI, 2020). Delving further into this breakdown of team cohesion, dynamic nature refers to the idea that over time the objectives of the team move and change, whilst the instrumental foundation relates to how the team members commit to a joint, singular purpose (CFI, 2020). The aspect that most significantly peaked my interest, was the idea of the emotional dimension. CFI discuss the emotional dimension referring to ‘perks’ that members of the team obtain by remaining cohesive. This I found particularly interesting given I hadn’t considered gaining ‘perks’ per se, from working effectively as a team, yet when I consider this further there are several perks that can be obtained from successful team work. Looking at other explanations behind the meaning of team cohesion led me primarily to the same answers, a couple of business-based websites offered additional points such as that increases in team cohesion can result in increased work satisfaction, success, within-team self-esteem and a decrease in anxiety (Tobin, 2020). It also mentions the idea that in a cohesive team, individuals often shifted their focus to the entire group rather than themselves, and are more likely to remain motivated to work towards the united goal of the team as a whole (Tobin, 2020). Team cohesion is not a new concept however, its impact on team effectiveness has been evaluated for some time, with Tekleab et al., considering high levels of conflict management have a predominantly positive impact on team cohesion (Amanuel G. Tekleab, 2009). 

This leads me on to discuss conflict within a team, and the impact this may have. From personal experience, I consider a team without some level or hint of conflict to be a true rarity. I feel it important to weigh up the importance of conflict on a team dynamic. Conflict from an external source can at times increase the cohesion within a team, uniting members against a common goal – something I believe happens a considerable amount in policing. This is supported in part by a literature review by Stein. His review considers the proposition that external conflict increases internal cohesion (Stein, 1976). There are a number of variables behind this theory, but Stein discusses Coser’s theory, implying that conflict can lead to the mobilisation of energy within the group members, bringing about increased cohesion and potentially centralisation (Stein, 1976), this is further supported by Markides & Cohn (Cohn, 1982). 

Internal conflict within a team can be a very significant impact factor on the dynamic of a team, and more so the cohesion of a team. Many subjects broached by a team in the policing environment can be quite emotionally stirring, thus providing ammunition for interpersonal conflicts. Whilst perhaps this time of conflict can be more common in policing given the nature of the things officers deal with, it is present in many different areas of work. Much research has been carried out around managing this conflict in teams to better maintain a positive team dynamic (Eisenhardt K.M., 1997). One of the management strategies spoken about by Eisenhardt et al., is keeping conflict focused on the issue itself rather than the individuals pressing either side of a problem. This is attainable by relying more heavily on factual data, and multiple alternative options and interestingly also using humour (Eisenhardt K.M., 1997). The point that grasped my attention was humour, as I wasn’t expecting it to be mentioned so blatantly. This is a distinct cross-over point I have noted, as humour plays such a large role in police team cohesion. Use of humour following traumatic situations is a coping mechanism used a lot in front line jobs, especially in the police (Christopher, 2015). This mutual understanding between officers and use of humour as form of maintaining resilience can be cause for prevention of conflict. At first perhaps appearing as a tenuous link, humour can prevent a build-up of tension from unprocessed trauma and stress. A study carried out by Pross and Schweitzer explored the possibility of ‘vicarious trauma’ causing conflict in a workplace where the employees worked with individuals that had experienced significant trauma (Christian Pross, 2010), which I think is an accurate reflection of why conflict can arise within policing teams. 

A team battling internal conflict is distinctly less prepared to deal with external pressures on top of that. It is when faced with situations such as internal conflict and external pressures that individuals in the team, such as leaders or those in a position of relative authority, can largely direct and manage the impact these pressures may have on a team’s dynamic. A significant amount of focus falls on the leadership of a team, when the team dynamic itself is thrown into turmoil. The easiest example of team structure for me to fall back on is one I am personally used to, the structure of a shift team within policing. My personal experience of this team structure makes it easier for me to link research and theories to examples I often experience. The policing rank structure makes for easily defined leadership parameters, starting with the basic Police Constable (PC) rank, followed by the Acting Police Sergeant (A/PS) and then the Police Sergeant (PS). This ranking structure demonstrates a clear leadership line, which can then provide an example of dissemination of duties and delegation of tasks can prevent or perhaps instigate conflict within a team (Davis, 2018). Styles of leadership appear to have a significant role to play in whether conflict occurs in a team, one of the more commonly referred to leadership styles that can positively impact team performance is ‘Transformational Leadership’ (Zhang, 2011). Transformational leadership is based around the leader of the team, in my example the A/PS or the PS, driving team members forward to make positive decisions and to motivate them to try and develop their skills and job roles (Bass, 1999). The importance of good leadership in the prevention of inter-personal conflict within a team cannot be underestimated, as in turn a reduction in inter-personal conflict correlates almost directly with an improvement in team performance (Shelley D. Dionne, 2004) (Cox, 2003). 

The second aspect of this essay will consider how all of the considerations and theories discussed so far, and team dynamics in general can result in failure to comply with the professional standards required of the police. Considering the policing Code of Ethics and the policies, protocols and legislating that bind the police to carrying out their duty correctly. 

The Code of Ethics is issued by the National College of Policing, it acts as a code of practice under Section 39A of the Police Act 1996. It is the Code of Ethics that detail the expected behaviours that underpin the Standards of Professional Behaviour for everyone working in the policing profession. This detail on the Code of Ethics is taken from the Home Office Guidance on Conduct, Efficiency and Effectiveness: Statutory Guidance on Professional Standards, Performance and Integrity in Policing. Even when off duty, officers are held to these Standards of Professional Behaviour. There is a number of these Ethics that I feel apply specifically to this topic, primarily as it is those that may impact team dynamics when not adhered to, but also in some situations, when adhered to. 
Perhaps one of the most well-known standards of professional behaviour is “Honesty and Integrity”, with additional attention being drawn to this more recently due to the popularity of the television programme ‘Line of Duty’ which I will look into in greater detail later in this essay (Dobrescu, 2020). Another to consider when looking into potential catalysts for changes in team dynamic is “Authority, Respect and Courtesy”, and finally the last I will look at is “Challenging and reporting improper behaviour”. These standards can impact team dynamic in two ways, the first being the more obvious in my opinion. Not adhering to these standards can likely cause a divide in the team, as it is a mismatch of basic principles required by the job role. When applying to join the police, applicants are assessed on their qualities based around the policing professional standards, so there is an expectation that those you work on a team with will possess similar personal qualities to you. This immediately provides the expected isolation that not adhering to these ‘qualities’, more so standards, within a team would bring. As essentially the members of the team do not share a common foundation. However, it is important to consider the complete volte-face of this idea, in that in some situations, those that do adhere perhaps too strictly too these professional standards may in turn impact the team dynamic negatively. Again, a slightly different perspective comes where the dynamic of the team is impacted prior to the professional standards being thrown into question. A poor team dynamic, perhaps stemming from inter-personal conflict, or a conflict of personalities could then result in members of that team acting in a manner that does not comply with the professional standards (James M. DuBois D.Sc. Ph.D., 2013). 

These three professional standards reflect heavily when looking into the presence of corruption, or misconduct. I have chosen these three standards as I feel they are the clearest to delve into when considering the role of the Professional Standards Division, and how such situations can impact team dynamic due to the failure to comply with the standards set out for officers to adhere to. Not only are the ‘police policed’ by the PSD, but external investigations into alleged failures in policing are carried out by the Independent Office for Police Conduct. Again, something in popular culture which has thrown some light onto the impact of Professional Standards and team cohesion, is the TV series Line of Duty (Dobrescu, 2020). 

Poor team cohesion, in perhaps a more office-based environment can result in individuals providing less help to team members, and being less willing to assist in tasks etc. Whilst this would be detrimental to the team in question, it would likely not impact the safety of individuals in the same way that such a situation would cause in a policing environment. Poor team cohesion in turn can result in poor communication, which can directly impact the ability of an officer to protect vulnerable people, colleagues or the public. A very well publicised example of this is the case of Fiona Pilkington and her children (Vision, n.d.). In the investigation report published by the IPCC, it was identified that incidents were often dealt with in isolation, without a structured approach. Showing a clear lack of communication between attending officers and progressing officers over a considerable period of time. Officers failed to make links between calls and incidences at the Pilkington address (Wallis, 2010). 

In conclusion, I think it is evident how much of a large role team cohesion plays within policing especially when considering the professional standards. Whilst good cohesion can provide a more comfortable, and productive working environment – it can also ensure safeguarding and completion of tasks to the highest possible standard. Recognising failures in team work or communication can itself be a difficult task, however addressing such issues in the early stages can prevent unnecessarily catastrophic failings in communication further down the line. It is all too easy to write off team communication as insignificant, but its importance can be clearly recognised in the event of things going wrong. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will reflect on a policing incident in which I had a significant role in managing and providing support for the victim of a domestic crime. In this incident I had the added difficulty of overcoming a language barrier, as well as a number of cultural and ethnicity based issues to consider. 
A large portion of my work as a response police officer involves dealing with victims of crime. Whilst much of the focus of my job, to the outsider, may appear to be dealing with the perpetrator and carrying out arrests, I consider it of equal if not more importance, to ensure victims are protected and supported in the correct way (SHEPHERD, 1998). In this essay I will reflect on an incident that I was involved in, where I utilised a number of different approaches and services to enable a victim to be correctly safeguarded. 

Things to consider in this incident included a language barrier, a difficult obstacle to navigate. Alongside this I also had to consider a difference in cultural norms given the victim had told officers that reporting this situation to the police following an arranged marriage had been incredibly difficult for her (Kasturirangan, 2004). 

There are a number of agencies that work alongside the police to enable safeguarding of victims, I will briefly discuss the incident and some of the issues that I identified in the course of dealing with it, alongside my account of the incident I will discuss the agencies the police are able to engage with and how they can assist at each step of the way. I will conclude my essay with an overview of these services and how they can prevent repeat victimisation (Farrell, 1997).  

On New Year’s Eve 2020 myself and my colleagues had attended at an address in Ely, the initial report was that there was a domestic incident ongoing. However, the situation escalated quickly as the call-taker updated officers to the fact that a knife had now been mentioned. We then worked to secure the victim under the supervision of firearms officers. The perpetrator had left the address when police arrived, the victim was a female who I will refer to as Layla for the purpose of anonymity. Layla was inconsolable and approached officers with a minor laceration to her forearm, telling us that her husband had caused it with a knife. I will refer to her husband as David. We were faced with a language barrier at the address, Layla spoke very limited English and was incredibly distressed. I utilised our access to a service called WITS and requested a Bengali interpreter. I felt this was incredibly important in establishing the highest level of victim support and care. Layla being understood was important for establishing the circumstances of the incident, but also to remove an element of distress for her. It also assists as interpreters often have a broader understanding of cultural norms and can thus provide officers with a greater understanding of why and how some things happen. At the address, Layla disclosed what had happened in brief, and that there was an extensive history of domestic abuse spanning 7 years.  

Layla told officers as best as she could what had happened earlier that day. Layla had come home, and an argument had begun between her and David. This argument had escalated significantly, and David had attempted to attack Layla with a chair, in the presence of their three young children in the house. Layla then said that David picked up a knife and cut her arm with it, whilst making threats to kill and hurt her. David had also hit the children, and told Layla if she contacted the police, he would petrol bomb her relatives. Layla kept asking officers to get her away from the address as she feared David’s return and that he’d carry his threats out. We made the decision to take Layla and her three children to the police station so we could ensure her immediate safeguarding. As we transported Layla and her children to the station, armed units carried out arrest enquiries for David. David was arrested without incident in a neighbouring sector. Meanwhile, Layla and her children remained at the police station with officers.  

Layla’s children had also disclosed to officers that David had hit them, and Layla’s eldest son told officers he had pictures of David with the knife. We as officers had an important role in making sure that not only were Layla and her children safe, but also that we could cause them minimal distress when recounting the incident.  

Layla and her children were incredibly vulnerable, and it was of paramount importance to ensure their safety, both at the time and going forward. From personal experience in attending calls of similar nature, I am aware that it’s likely Layla felt more comfortable with female officers, so I tried to the best of my ability to involve primarily female officers. Whilst this is not always possible, or practical, it was something that I believe did help Layla feel comfortable enough to speak in detail to officers. As a result of Layla speaking with officers, she referred to us as “sister” and continually thanked us for “saving her life”, I believe showing that she felt at ease with us. I was conscious that it was now late at night, and the children had been through a fair amount of distress so I made sure they had space in the station to sleep or draw, that way they didn’t have to hear the details of the ongoing domestic abuse that Layla had been experiencing. By doing this, I was attempting to minimise the ongoing trauma as best I could with not a lot of options at that time of night (Lehnmann, 1997).  

As Layla was giving her statement to officers with the interpreter, she disclosed a series of serious sexual assaults including rape. At this point, the decision was made to suspend the statement. Given a disclosure of rape, I felt the best course of action would now be to contact a SOFR officer. SOFR, sexual offences first responders, are response officer that are trained in dealing with the victims of sexual assaults (McMillan, 2014). Given the trauma that Layla had experienced, I felt it was best for an officer that had additional training to take over and complete the PPD3 with Layla. I was not willing to risk compromising Layla’s statement by taking it myself and I then made CID aware of what had been disclosed.  

Whilst Layla was speaking to the SOFR officer, we contacted RISE via the police’s live fear free service. The live fear free service is a helpline that brings together a number of services into one easy to access place. This means, for both victims and officers that those running the helpline can best direct us to the correct or most appropriate support service. In this instance, we spoke with RISE – a domestic abuse charity that can assist in providing emergency housing. RISE arranged a refuge that could take Layla and her children for the time being. Despite David being arrested and being kept in custody, Layla was understandably unsure about returning to her home address.  

It was incredibly apparent that Layla was an intimidated witness, even several hours after David’s arrest Layla was still physically shaking. As this had been recognised, I applied for special measures on behalf of Layla, these are offered by the courts to those that may be required to give evidence but are vulnerable or intimidated.  Examples of special measures includes giving evidence via video link, or having a screen put up in court so the victim or witness doesn’t have to see the accused. This also applied to Layla’s children. When children are witnesses or victims of crime, rather than take a written statement we as officers can arrange an ABE interview. ABE stands for ‘Achieve Best Evidence’ and involves the witness or victim answering questions in a relaxed setting whilst being recorded (Backes B, 2021). This was arranged for Layla’s children whilst she was with the SOFR officer.  

This was the majority of ‘at the time’ support available to offer Layla and her children. That does not however mean it was the sum of the support she was given. There are a number of agencies and resources that provide support and care further down the line. It’s easy to forget that whilst my involvement with a victim as a response officer is often limited to one day, the victim has to live through the incident.  

It is difficult to critically analyse that support given to victims, as my experiences with the support I have applied for, for victims etc., much like that given in the example above have been very positive. The support following initial contact with the police is perhaps regarded as ‘slower time’ support. We as officers submit PPNs, public protection notifications. This can alert our joint agencies as to what has happened, and they can then evaluate what support they made need going forward. PPNs are often referred to MASH, multi-agency safeguarding hub (Stanley N, 2014). MASH involves agencies such as social services, child protection officers etc. It is perhaps at this point, when my understanding falls short, and I have at times felt let down by the support provided to victims further down the line.  

It is easy for me to voice my distaste at the way that some agencies, such as social services, provide support to victims. However, it must be highlighted that there are times and incidences where they are the correct agency to offer support – not the police. A considerable amount of emergency calls are not crimes. If I was to critique some of the multi-agency support systems the police use, my primary complaint would be that not all agencies are available 24/7. This was a shock to me, as anything can happen at any time of day. For example, not being able to contact a social worker provides an added stress to a situation that may already be highly volatile. Many officers view the PPN system as an emergency helpline. It is officers identifying that we cannot necessarily assist in this situation and need advising. Like many systems it has its flaws, and officers are required to ‘grade’ the PPN according to risk. It is often a worry that the wrong grading can mean support isn’t provided as quickly as perhaps it should have been, and this is concerning. PPNs under a certain risk level are pushed down a large pile, and often aren’t picked up until the working week begins – this I consider a large downfall of the system. PPNs link officers to support networks, and it’s highly important this system works.  

Victim support is incredibly important, not just in protecting victims and members of the public but also in retaining faith in the police service. I have found it paramount to remember that whilst I may deal with these victims for one shift, this incident is likely a huge part of their life and will impact them for a significant time. As such, I am gracious for all of the support services we as police have access to, and I try to apply them to each situation as appropriate.  The use of the services such as the Live Fear Free helpline enable victims to engage with services without police assistance or involvement, which is sometimes what they prefer. Opening up this avenue to victims can prevent them becoming repeat victims, I believe that providing information about what support is available can totally change the future outcome in some cases. A lot of the support we as officers can provide, and what our linked services can provide is not widely known or utilised. Sometimes actions as small as handing a victim, that does not support police action, a card with a contact number on it can prevent them being a victim again. The ability for police and the CPS to progress with ‘victim-less prosecution’ has also been a significant factor in preventing repeat victimisation (C, 1997) . Victims of domestic abuse are often incredibly vulnerable, much like Layla, and as a result are very difficult to gain support from for fear of escalation or repercussions. The ability to bring charges on perpetrators without the victim’s support can prevent that victim being further harmed by that perpetrator, and in turn can prevent repeat victimisation (CPS, 2020). Another support service that I have recently become aware of is the Independent Domestic Violence Advocates, known as IDVAs. IDVAs can be used to assist and support victims of Domestic Violence that may otherwise be reluctant to report their experiences. Studies have shown IDVAs to be successful in gaining support for prosecution from victims, and giving them someone independent to talk to about their concerns and needs (Madoc-Jones, 2010). 
In conclusion, as an officer relatively new to the role I was completely unaware of a lot of the support we can offer to victims. Whilst the support itself may be beneficial and successful, the lack of visibility of that support is certainly a drawback. Victim support is being prioritised by the police, internally with use of victim codes on incidents to ensure officers contact and update victims, and externally with victim led actions and desired outcomes. However, I believe there is a need to ‘advertise’ the support available to victims. This has been pushed with the use of information cards, but an increased awareness amongst officers of the options available may well result in further victims feeling able to support prosecution. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: C. Lowe		(Learner – electronic signature accepted.) 
 
Date: 30/10/2021




















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will look at the impact of crime disruption on the road network. I will evaluate this on a larger scale to cover issues such as county lines, but I will also reflect upon my own experiences in road crime and how its detection can result in local crime disruption.  I will also consider the importance of risk assessment in roads policing, given the dangers that come hand in hand with dealing with vehicles and non-compliant individuals. This essay title also asks me to analyse interviewing techniques, which I will do in the second part of this essay.  
In this first section I will introduce Roads Policing, and what it entails on a wider scale. Roads Policing forms a section of response policing that deals primarily with road traffic act offences. The college of policing details the role of Roads Policing Constable as one that prevents the loss of life and injury on the roads. According to the college of policing, this is done by preventing, investigating and prosecuting offences through intelligence led policing. At first glance, it might appear that Roads Policing is just exactly what it says it is, but on further examination a lot of things fall under the umbrella. Many people may assume that it is traffic officers that give out speeding tickets, and scold those with illegal exhausts. This isn’t inaccurate, as fixed penalty notices and traffic offence reports are often used by traffic officers, yet with our country being heavily reliant on the roads system, traffic officers play a massive role in keeping this system up and running. Careful and considered management of road traffic collisions is paramount in not only preserving life and limb where possible and maintaining the safety of those in and around the collision but also looking at the impact road closures have on the economy and how any obstructions to the road system can be efficiently and safely alleviated.  It may be stating the obvious when noting that the roads network keeps all areas of the UK connected, enabling free movement of goods and people – even before you begin to consider the various ports across the UK alongside this. Roads Policing is an area of policing that requires extensive knowledge of vehicular law and the roads, as well as an elevated awareness of the danger that comes with working on high-speed roads. More and more drivers are taking to the roads each year, and hence the number of high-speed collisions increases with Roads Policing officers are likely to be the first responder on scene. Within South Wales Police, divisional response units are able to offer their support on slower moving roads, the fast roads and motorways are exclusively policed by the traffic officers.  

Along with a developed knowledge of the laws of the roads, roads policing officers have access to a number of highly useful tools that enable them to police the roads effectively. An example of one of these tools is Automatic Number Plate Recognition, known as ANPR. ANPR has enabled officers to immediately check whether motor vehicles are of any interest to the police, without the need to manually run the check on them. An ANPR camera has the capacity to read and search the registration plates of 3600 vehicles per hour against a number of databases including the DVLA database and the Police National Computer (DCS Kirby, 2007). This provides information regarding a vehicle’s insurance status, whether it has been reported stolen or whether it is linked to a crime. When teamed with intelligence, this can provide officers with real-time information about a vehicle and if necessary, stop it. Not only can ANPR assist in tracking, monitoring and potentially finding suspects and criminality, but it can also be used to assist in missing person searches (Sidhu, 2017). This ANPR technology has come into its own in recent years in allowing officers to pinpoint ‘hot’ vehicles quickly, and has proven useful when policing larger scale issues. 

There are many benefits to the extensive connectivity of the roads network, especially for freight movement, job opportunities and trade. It would be naïve to assume that there isn’t a benefit for criminal activity. In recent years ‘County Lines’ is a phrase that has been thrown into the ring of policing in general. Looking at the 2018 Home Office Serious Crime Strategy, the NPCC gives a definition of a ‘County Line’ as a term used to describe gangs that move drugs into other areas using mobile phone lines, exploiting children and vulnerable adults (Agency, n.d.). When looking at the Roads Policing Review, under section 2.4, it largely states what I have discussed above. In that, the use of road for transport of freight, is also used for criminality. Listing County Lines Exploitation along with smuggling, cargo theft and even assisting in the facilitating of burglaries (Tansport, 2020). County Line Drug Trafficking is a huge scale problem and won’t be solved by a single force or division. However, disruption of crime is a real threat to the success of those trafficking drugs and exploiting vulnerable individuals.  

Disruption of criminality on the roads can take many forms, but the one power perhaps used most by officers, is the power to stop and seize vehicles. There are several pieces of legislation that enable officers to stop vehicles, an example being Section 163 of the Road Traffic Act 1988. A power to seize vehicles can be found in the same act, under Section 165A – specific to cars being driven without insurance or a license. In response policing, I have often used both of these powers. It is not atypical for someone involved in criminality to commit a number of Road Traffic Offences (J, 2007). An example of road traffic offences and crime disruption in my own policing, was when I undertook my neighbourhood policing attachment. It was an opportunity to be proactive in my sector and a chance to learn who the individuals are that are regularly sighted and involved in drug-based criminality – a chance to develop my intelligence. In my sector, intelligence has a significant value and part of my attachment was understanding this (Ratcliffe, 2008).  

I was conducting routine mobile patrols around the sector with one of my sector’s NBMs. We identified a car being driven in a mildly erratic manner, which passed the police vehicle. I could see a male driving the car, and I then conducted a moving vehicle check on the VRM of the car. The results of the check came back as the vehicle being registered and insured to a female, with no other insured parties on the vehicle. As a result of this, I chose to indicate for the vehicle to stop, utilising Section 163 of the Road Traffic Act 1988. I asked the male in the vehicle what his name was, and he provided a name – which was immediately queried by the NBM. The name the male had given was that of a well-known male in the area, of whom he was not. This showed the importance of local knowledge, as had I been alone I would have likely accepted the name he gave me. It was clear the male did not have insurance, which was later established via the police national computer. The male was not well known to police, but it was quickly uncovered that he frequently associated with a number of individuals that were known to the police for being involved in the possession and sale of class A drugs. At the time of the vehicle stop, the male driver was going to collect a well-known individual to take him to answer bail for a drug offence. It then transpired that the driver had been disqualified from driving. I seized the vehicle and reported the driver for summons for driving without insurance and for driving other than in accordance with a licence.  I opted to seize the vehicle to prevent the driver causing anyone harm. Given he was already driving when instructed not to, there is nothing to suggest that he would stop doing so now. I could have allowed the insured party on the car come to scene to collect it, but when risk assessing the situation I felt that the risk of harm was too high. 

Whilst on the surface this shows enforcement of the law on the road, a closer look shows that a car that has potentially been used to facilitate drug sales has been taken off the road (Policing, 2020). By further reporting the driver, this may in turn prevent him being able to drive for a considerable amount of time. This has also brought the driver to police attention; I am now aware of him and who he associates with, thus providing valuable intelligence. Carrying out this kind of vehicle stop, disrupts crime. This is discussed in a document titled ‘Disrupting Serious and Organised Criminals; Menu of tactics’, located in the college of policing research section At first, these stops, and seizures appear to be insignificant, and some may go as far as to deem them unnecessary (Policing, 2020). However, these inconveniences provide hurdles in the supply and distribution of drugs. It also provides an impression of firmness from the police. An increased awareness of individuals in their teens, predominantly males, travelling across county borders and police forces allows officers to identify and potentially protect the vulnerable people that this practice pulls in. County lines relies heavily on the road network to function, and implementing these vehicle checks and seizures can be crucial in disrupting crime, however with successful results comes an increased risk. Policing on roads can be incredibly dangerous. 

Unfortunately, you do not have to look far for an example of those that have lost their lives on the road.  In more recent years, the case of Andrew Harper threw the risk officers face on the roads into sharp relief. PC Harper was stuck and dragged by a suspect vehicle during the report of a burglary in 2019 (Rawlinson, 2019). Often when in pursuit of suspects, vehicles can be a very powerful weapon – yet it is important to remember that regardless of pursuits or suspects, high speed roads are a very dangerous place to be on foot. All officers find themselves practised in dynamic risk assessment, but there are several other things to consider when managing an incident on the road (College of Policing, 2013). These risk assessments need to consider the location of the incident, and the vehicle itself – is it damaged and going to cause further danger? Things to consider include fire risk, spilled fuel, debris, volatile loads etc.

Traffic officers tend to take the lead with offences and investigations involving the road traffic act, and as such I personally have limited experience dealing with suspects of said offences. The essay brief asks me to analyse my use of interviewing techniques in complex investigations, and similarly to the traffic offences, I have limited experience of dealing with complex investigations. Offences that are complex in nature, tend to be handled by a specialist unit. The reason being, that the officers are experienced in the nature of the offence and will be able to gather the evidence most effectively. However, the same interview model is often utilised for lower level offences, which I do have experience in interviewing for. It is incredibly important to treat detainees in accordance with the Police and Criminal Evidence Act 1984. The visual and audio recording of interviews in a police station falls under Code E and Code F of PACE 1984 (Home Office, 2013).

The interview model adopted by South Wales Police is the PEACE framework. It has five phases, the titles of which fit the acronym. The initial phase being ‘Planning and Preparation’, this covers the very start of the interview process and follows onto ‘Engage and Explain’ where you cover the objectives and routines of the procedure – trying to build a rapport. The interview is then formally initiated, and an account of the incident is taken, this is ‘Account’. This phase covers the probe, challenge and review processes following the initial account. ‘Closure’ is fairly self-explanatory, and ‘Evaluation’ is the final phase where the next steps are determined (College of Policing , 2013). 

In conclusion, the PEACE framework provides officers with a clear routine to follow in an interview, which has proven to result in more effective interviews (Walsh, 2010) (Walsh, 2008). The ‘Account’ phase is where the majority of the ‘interviewing’ happens. It is where the account given by the interviewee can be challenged, with open questions to gain further information. Open-ended questions can be used in all manner of circumstance to gain information and police interview is no different (Yousuke Takemura, 2005). This can work very well in interview, and enable officers to probe for further information. However, it is not uncommon for suspects to return with ‘no comment’. This leads me on to mention the involvement of legal advisors in interview. Suspects have a right to free and independent legal advice, which is an ongoing right throughout the process of interview, and their legal advisor is in place to ensure that their client is treated in accordance with PACE 1984, and to act in the best interest of their client. Having a structured interview technique can assist greatly with gaining evidence, especially when faced with a no comment interview or intervention from the legal advisor in attempt to direct blame away from the suspect. An outlined plan, and on a personal preference basis, a list of questions and a routine to follow can enable the most effective interview. The PEACE model can be applied in all manner of cases, it is versatile enough to be used at higher level interviewing (Kassin, 2005). 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 1. General knowledge of points to prove for common offences
 
 
 
2. knowing what to put in a case file 
 


3. Understanding the threshold tests
 
 



4. What level of detail is required on a PPD3
 



5. Know the basic search powers for searching addresses
 
	Low 
1-4 












	Med 
5-7










5 
	High 
8-10 


8












8






10






8
	Low 
1-4 










2




3
	Med 
5-7 


4



















6






6
	High 
8-10 
	 I am aware of the points to prove on offences I deal with regularly but need to look to expand this to cover a greater area of offences.



Spend time reviewing case files and asking those with experience what is required.



Take time to ask those who have more knowledge than me, to explain these. 




Speak with SOLO officers and observe interactions with victims



Attend warrants with NPT and TST where possible.

	SKILLS 
 



1. Interviewing Suspects
 

2. Conducting a VA


3. Adding charges



4. carrying taser
 
 
 
 
 
 
 
 
 
	Low 
1-4 



3



1


2
	Med 
5-7 














6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 



7



6


8



8
	High 
8-10 
	 

Undertake my hub attachment and develop skills with a mentor.



Tag along with an officer conducting a VA.


Ask hub officers to demonstrate how to add charges


Continue to safely prepare and carry my taser. 

	EXPERIENCE 
 
 
 
 
1. Understand how the RPU operates



2. Understand how and when CID become involved in Response incidents
 
 
 
 
 3. Lead investigation from call to court




4. Deal with more sexual offence calls




5. Understand CJIT-ing and how and when cases are green or red
 
 
 
	Low 
1-4 



1












4





3





1
	Med 
5-7 










5
	High 
8-10 
	Low 
1-4 
	Med 
5-7



6 












7





7
	High 
8-10










10 

















8
	 



Undertake my RPU attachment




Discuss with former CID colleagues and undertake CID attachment 




Volunteer myself as OIC for calls I attend that require slow time progression


Request to attend a SOFR course when possible 



Actively volunteer to assist with cases whilst on HUB attachment. 
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