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Problem-Oriented Policing and its importance in maintaining Crime and Disorder

Introduction 
Evidence-Based Policing helps police come up with better and more effective solutions to crimes, prevent crime, build trust and rapport with the local communities. The problem-solving policing approach known as Problem-Oriented Policing, aims to tackle crime and disorder through identifying and addressing the fundamental causes of crime instead of simply responding to incidents as they arise. This approach was introduced by Herman Goldstein in a book called Problem-Oriented Policing (1979) and it highlighted four key steps in the approach which are to identifying a particular issue, conducting a detailed analysis to comprehend the issue, designing a customised solution, and evaluating the impact of the solution (College of Policing, 2017). Problem-Oriented Policing aims to shift the traditional policing approach of policing to more proactive and evidence-based tactics. This report explores the principles, approaches, benefits, challenges, and case studies of POP to highlight its importance in modern-day policing. 
Main Body 
The first principle introduced by Goldstein (1979) is to identify and address the fundamental cause of crimes. The way to identify the key issues and problem solve at the root of an issue is to talk to the local communities and hear what their concerns are with crime in the area. This can help police identify issues they may not have picked up as much of an issue beforehand, identify areas of high activity and potential perpetrators, and environmental problems in the area. While in the field, police can inquire with residents about any crime or disorder issues they have noticed, as well as any information they may have on past offenders. The police will collect this information and store it to aid in their investigation. They will then need to find solutions that are tailored to the specific nature of the problem rather than following a one-size-fits-all approach that has been used throughout policing (RAND, 2020).
Collaboration with community members and community leaders with meetings known as PACT where police, community members, retailers, and representatives from other organisations discuss issues in the area and come up with solutions (British Transport Police, 2023) is an important part of building trust with the community to show that police are present physically and practically in working together to address concerns and tackle crime and disorder which is a core principle of policing by consent. 
Police help businesses with schemes such as Business Improvement District (BID) and Police and Security (PaS) (Police.UK, 2024), and other stakeholders which is key to developing effective responses. Additionally, interventions are continually assessed, with strategies adapted as needed to ensure lasting improvements. BID can be linked back to the Broken Window theory which says that neglecting minor issues can create a sense of disregard, encouraging vandalism and eventually leading to more serious crimes. Actively maintaining urban spaces and promoting community involvement can help deter criminal activity. This theory also influenced "zero-tolerance" policing, which emphasises strict enforcement of minor offenses to prevent major crimes. This is why BID is so important as building up businesses brings money and employment into struggling areas and fixes issues from the root of the problem which is the main purpose of Problem-Oriented Policing. 
Problem-Oriented Policing follows the SARA model. The model is made up of Scanning, Analysis, Response and Assessment. SARA aims to effectively address crime and disorder. This approach focuses on identifying root causes to develop targeted solutions. Scanning involves detecting and prioritising issues, while Analysis gathers intelligence to understand underlying factors. The Response phase implements tailored interventions, and Assessment evaluates their impact, allowing for adjustments if needed (College of Policing, 2017). According to Glenn (2020), using this method has shown to be effective as since its implementation crime rates have gone down significantly. 
There are many advantages to Problem-Oriented Policing, the first being crime reduction. Data from College of Policing (2020), shows a 33.8% reduction of crime in Problem-Oriented Policing areas. More results from a systematic review from Campbell Corporation (2020), show that using the Problem-Oriented approach reduced crime and disorder by 34% worldwide including the UK. 
Thanks to Problem-Oriented Policing, police can effectively allocate police funding and identify the areas of the community that may need more funding resulting in a systematic intervention that will help the community in the long run instead of trying to do a quick fix solution. By strategically allocating resources based on a demand analysis, prioritising reducing risk, harm, and threats, collaborating with partner agencies to address local issues, and developing inclusive community engagement strategies that consider the growing diversity of local populations and the needs of the most vulnerable and hard-to-reach groups (Longstaff, A. et al. pg.7 [2015]).
Furthermore, because of the clear display of policing involvement in improving the community and the lives of those in it, there is an increase in trust and respect from community members. This encourages cooperation and ultimately will decrease crimes in the community as engagement will allow policing to gather more information and intelligence from the community. This can be seen in a study by Gill et al 2014, the police collaboration with the community can and does help reduce the perceived crime and disorder, and increase trust, confidence, and legitimacy in the police (Colover, S. and Quinton, P. [2018]).
Despite the vast number of advantages of Problem-Oriented Policing there are also many challenges to implementing this approach. The first challenge being that it is a significant investment where there is a costly price to training, data collection, and collaboration with other services which are not always easily available. (College of Policing, 2023). 
[bookmark: _Int_ov3up5AP]Another challenge is that there may be resistance to the changing of approaches from the traditional to problem-oriented. Some officers and departments may favour traditional, reactive policing due to established practices, scepticism toward new methods, or concerns about added workload. Those accustomed to quick, action-oriented responses may also struggle with the transition to analytical, research-based approaches. Overcoming this resistance requires thorough training, strong leadership support, and clear evidence of Problem-Oriented Policing’s effectiveness in reducing crime and strengthening community relationships (College of Policing, 2023). 
Collecting and analysing data accurately and comprehensively is a challenge for the police with their resources and is a problem with the implementation of problem-oriented policing as a result. (College of Policing, 2020). On top of the challenges of data collection, sustainability of the approach is also a struggle as it requires continuous efforts and adapt to ever-changing and growing issues in an ever-developing society. 
Moreover, arguably the biggest challenge to problem-oriented policing is barriers to community engagement. As the most crucial factor in this approach, if the community doesn't trust the police, they cannot get the information needed to even begin the process of trying to find the root cause, find the most problematic areas, or potential perpetrators resulting in reduced effectiveness and futile efforts (Taylor, B.G. et al. [2022]). 
Some ways police implement problem-oriented approaches is through initiatives such as Neighbourhood Policing tactics. The Neighbourhood Policing Programme aimed to increase public support and trust within the police, reduce crime and reassure the public. It did this by increasing foot patrol, while visible foot patrols generally do not lower crime rates, they can enhance community relations and reduce fear of crime. However, according to Karn (2013), in certain cases, increased targeted foot patrols have been shown to influence the carrying of offensive weapons and incidents of personal robbery. 
Hotspots are another strategy police use to narrow down the highest crime areas and focus their resources in those locations. This is not always effective and can often result in over policing and target hardening of specific groups which leads negative stereotypes and a breakdown of trust in the police effecting the ability to police by consent. Furthermore, hotspots often lead to displacing the crime rather than removing it from the root, the crime will move elsewhere and continue to cause problems. However, there is still a lot of data that shows that it is an effective approach in reducing criminal activity (Braga et al, 2012). 
Conclusion 
Problem-Oriented Policing has demonstrated its value in modern law enforcement by shifting the focus from reactive strategies to proactive, data driven approaches. While the approach is not perfect and has its challenges, its implementation has led to significant improvements in crime reduction and community trust. Strategies such as foot patrols, hotspots and more are shown to be effective in gaining trust but not always result in solving the root issues of crimes. With further development in the implementation of problem-focused policing, the approach will become more effective with more officers having it as the forefront of their training and career within the police. As policing continues to evolve, further integration of technology to keep up with our ever growing and developing society, policy refinement, and stronger community engagement will be critical to ensuring that Problem-Oriented Policing remains an effective tool for addressing crime and public safety concerns. 
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