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Marriott International represents an American worldwide corporation that manages and franchising, including licences accommodation facilities such as hotels, housing units, and timeshares (Correia, 2022). Its headquarters are in Bethesda, Maryland. J. Willard Marriott with his spouse, Alice Marriott, started the corporation. The company Marriott International was founded in 1993 after the Marriott Group was divided into two separate businesses: Marriott International, which franchises and operates hotels, and Hosting Marriott Company, which maintains buildings. This work involves the comparison of outsourcing and in sourced housekeeping.
[bookmark: _Toc136621341]Comparison of Insourced and Outsourcing Housekeeping
Since the global epidemic has substantially impacted the travelling and tourist sector, several hotels have decided to alter their current operating processes completely. The necessity to control costs, particularly when the tourist and travelling sector has reached its lowest point in history, served as the main impetus for this move. As a result, since wages and salaries make up the largest portion of overall spending on operations, they are the initial expenses that tourism businesses try to reduce (Lu, Wu, Peng, and Lu, 2020). Due to extensive cutbacks by companies like Marriot International and Accor International, outsourcing cleaning is currently under fire from worker organisations. However, it has several noteworthy advantages that render it practical in the modern environment. Most stays and other comparable establishments now turn to outsource as their go-to housekeeping alternative. Cutting expenses everywhere feasible before stabilising the sector is the main driver behind this change.
Advantages of Internalised and Outsourced Housekeeping - There are some advantages that outsourcing cannot provide, even though hiring and training staff internally entails a one-time investment. The first benefit is that Marriott International trains all new employees on how to uphold its brand values. A well-known brand in the industry relies heavily on the hospitality given by its staff as its primary motivation. The key reasons these industry leaders constantly employ their cleaning crew include behaviour and conduct training, teaching the staff about Marriott International's core values as a brand, and creating genuine brand value via their professionalism (Gürlek and Kılıç, 2021). We can indirectly achieve an additional advantage by giving industry experts more outstanding employment options. The internalised workforce becomes more money since outsourcing businesses concentrate on offering low-cost services that do not provide the workers with anything to gain. However, outsourcing is usually a good thing because it saves money. The benefit of mass kicks in and lowers cleaning expenses for businesses since such organisations manage housekeeping specialists for several businesses at once. The ability to have freedom in employee rosters planning is yet another explanation for why the hotel sector wants to outsource maintenance. With outsourcing, it becomes feasible to plan extra hands-on deck throughout the peak season and lower staff throughout the off-season, so the hotel does not always need to run at full capacity. Compensation obligations, a lighter workload for leadership, as well as adaptable assets are a few more factors why hospitality businesses opt to outsource maintenance (Gehrels, 2019).
The drawbacks of outsourcing and internalising housekeeping - The cost of maintaining a housekeeping staff is the initial significant disadvantage of doing so in the modern era. Since the cleaning crew at Marriott International are employed in accordance using busy-season data, the company could be overworked and underpaid throughout the rest of the year. Whenever the business attempts to stay afloat or make a sort of cost-cutting move, this may not be particularly effective. Employee leadership, instruction, and monitoring are additional issues regarding internalised housekeeping. The operational and management duties of the cleaning employees, who work for Marriott International, are the properties to handle. The company's purview includes pay increases, incentives, evaluations, instruction, etc. Outsourcing hotel cleaning may seem like a good idea, but there are also some drawbacks. Essentially, the outsourced personnel are under the jurisdiction of the Marriott International trademark (Mazero et al. 2018). Due to getting outsourced, the workforce needs more responsibility, which might pose issues for Marriott's clients. Work performed by an external team may be of a different calibre than that of an internalised housekeeping system. Furthermore, there can be no assurance that identical people will show up for work because the personnel is entirely interchangeable. This makes educating and instructing every fresh hire by the company's guidelines difficult.
[bookmark: _Toc136621342]Abilities of Those Employed
Abilities of those employed from insourced and outsourcing housekeeping is:
Abilities of Insourced Housekeeping - Outsourcing companies are well-organised, have top-notch facilities and give chances to learn and adapt to the business's specific requirements and branding. Therefore, outsourcing cleaning workers may guarantee a higher standard of qualified personnel because the companies have specialised training and programmes that share hotel regulations, housekeeping systems, and fundamental knowledge (Edghiem and Mouzughi, 2018). Therefore, Marriot International is not required to bother training the newly hired workers in a certain area of competence. By reducing their time, operational expenses, overhead, labour, and educational expenses, Marriot International may outsource and obtain an expense edge over rival properties.
Abilities to outsource Housekeeping - Since Marriott International has a separate housekeeping crew, every recruiting, instruction, as well as mentorship takes place throughout the business. The internal workforce at Marriott International is going to start by receiving identical security instructions, HR data, and corporate orientation as the rest of the organisation's staff. Because everyone has been on an identical page, the whole system operates more cohesively. On the opposite side, workplace protection constitutes one of the most common concerns when it concerns housekeeping. While Marriott International contracts outsourced housekeeping tasks, they depend on the reliability of the housekeeping firm as well as its staff (Bardi, 2021). Because Marriott International makes all employment selections, they may feel extra secure about the security within their properties.
[bookmark: _Toc136621343]Cost Implications
When talking about economic viability, hotel cleaning costs per unit must be considered. At the same time, Marriot International is aware that a significant portion of a hotel's operational expenses is labour-related. Marriot International can enhance efficiency and maximum earnings per vacant room if it calculates employees' expenses in each room. Knowing the actual cost of cleaning enables Marriot International to predict whether to increase the standard everyday fee while still making a profit with varying demands. Among the largest expenses for accommodation is manpower, which may account for as much as forty per cent of the total expense of cleaning the space. Additional necessities include Laundry, electricity, extras, any harm caused to the space, supplies for cleaning, and general wear and tear (Pandit, Nadathur, and Jose, 2019). Marriot International pays from ten to sixteen dollars per hour for in-house labour hired internally. The unit cost of the services being outsourced must be known to evaluate the worth of outsourcing. If outsourcing improves the level of customer service provided by the hotel, it could be rationalised in terms of cost savings and hotel advantages. Marriot International saw a twenty-five per cent decrease in employment expenditures because of the outsourcing of housekeeping operations. Marriot facilities claimed that an ongoing standard of excellence was seen when housekeeping was contracted out to an outside company.

[bookmark: _Toc136621344]Results
Insourced housekeeping completely cleans the property's spaces as directed by the hotel at no additional expense to them. A detailed calendar indicates what must be dusted on which days are created, while the housekeeping is completed following the plan. Marriot International claims that Insourced housekeeping provides higher-quality cleaning since there isn't always an operational crunch as there would be with an outside business (Rösch, 2020). Another advantage is that in comparison to cleaners hired from outside sources, in-house housekeepers are more satisfied with what they do. Others believe internal maintenance is the ideal option since staff members sense a greater part of the establishment and are proud of it. Workers feel more like a member of the team when there is an integrated cleaning division. They believe themselves to be a team player. Confidence and delight in what they do are both brought about by the sense of community. The internal organisation promotes a sense of community and maintains employees with the business, lowering the staff turnover rate. In contrast to outsourcing, which can result in a new housekeeper each week, Marriot International benefits greatly from having well-trained staff members who can be trusted trust.
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Figure: Marriott Employees Worldwide 2022.
Source: (Statista, 2023)
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The globe has just received a crash education on why maintaining and disinfection are such essential services. Housekeepers and sanitation workers unexpectedly became among the highly prized employees as the virus spread around the world (Wasima and Rahman, 2022). Without the heroic efforts of skilled and motivated cleanup personnel, the epidemic unquestionably may have gotten far worse. Consequently, cleanliness in the globe is improving slightly. The integrated housekeeping crew has yet to try to become familiar with the goods they are utilising, even though Marriot International's cleaning requirements and aspirations have increased. At the same time, Marriot International's outsourced cleaning staffs are regularly trained to guarantee that they consistently provide facility inhabitants with a fresh, hygienic atmosphere. Their all-encompassing strategy for sustainable housekeeping entails conserving water and electricity, enhancing interior ventilation, advancing recycling initiatives, raising inhabitant efficiency, and making purchases of ecologically friendly goods. Outsourced housekeepers utilise increasingly Green Seal-certified housekeeping supplies and dispensation systems to save resources and guarantee precise, secure diluting of substances (Ott et al. 2020). They choose clothes made of microfiber over towels made of paper because they consume less water and less garbage while sanitising more efficiently.
[bookmark: _Toc136621346]Consistency
Clients of Marriot International have the trust to travel around the globe because of Marriott's historical record for high-quality goods and services. Visitors take pleasure in the atmosphere and special encounters that other nations and ethnicities can provide, whether they are hosting a company conference in any country or taking a holiday on the island of Aruba. Their confidence is confident that Marriott properties will offer customers consistent, dependable, and attractive lodging and amenities in practically any place people travel. The management of room reservations and decks has been left to the specific hotel employees and management. The rationale is that the team can consistently offer high-quality assistance, devotion, integrity, and truthfulness if they feel part of the company (Magnier-Watanabe, Uchida, Orsini, and Benton, 2020). Outsourcing is going to seldom work in this situation. It takes great dedication to constantly educate the hotel attendants to continue providing exceptional, high-quality customer service. The skilled personnel should also be kept maintaining continuity and devotion through a variety of instruction and motivational techniques. Marriot International does this by capitalising on its advantages, which include robust, engaging companies, a significant marketplace contribution, and the constantly excellent standard of assistance that just Marriott can provide.
[bookmark: _Toc136621347]Guest Experience
Customer satisfaction remains the degree to which a visitor is satisfied with their entire experience at a lodging establishment or with the services received from an accommodation organisation while a client is a visitor at one of their property brands. Marriott International is among the biggest branding communities offering exceptional value-added assistance and options. Through the help of its effective recognition programme, Marriott offers its visitors a singular encounter and singular service. Travelling or staying there is excellent because of this distinctive experience and distinctive service (Tussyadiah and Pesonen, 2018). Whenever a customer stays at a facility and when checks out, their stay is evaluated in the lodging sector. Marriott International's staffs are excellent, and guests' entire experience visiting the property's premises is positive. Marriott International has an international innovator in hospitality and franchising operations. Because of the enormous amount of international hospitality connections, the level of service offered to the visitor is of an excellent standard. So, the client's satisfaction is likewise outstanding. Clients continue to return because of the positive client experience, which is why the business is a global leader in the industry.
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The Marriott brand operates one of the most well-known properties in the globe, and it is frequently in the headlines due to its recent hotel construction partnerships. Suffice it to point out that the Marriott system is second to none, with more than seven thousand hotels spread over one hundred nations and territories. However, the Marriott brand has additionally been on the cutting edge of internet travel advertising for the last three years. The Marriott Corporation has been working hard to integrate into a well-curate plan to make it is brand the top option for consumers searching for premium travelling, from its enormous worldwide network to its distinctive technological system.
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