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[bookmark: _Toc210850986]Task 1 – Personal Brand 
A personal brand represents how professionals communicate their values, skills, and reputation to employers (Gorbatov et al., 2018). My career goal is to become a Health and Social Care Manager, leading teams that promote quality, equity, and empathy in care delivery. Developing a clear professional identity is vital to demonstrate both competence and authenticity in this field.
My current brand emphasises reliability, teamwork, and adaptability—qualities essential in healthcare organisations (Medina Garrido, 2025). Colleagues describe me as organised, trustworthy, and motivated to learn. These traits have helped me meet deadlines and build positive relationships in academic and voluntary settings. However, I recognise areas for improvement, particularly in confidence when leading group discussions and in maintaining a consistent digital presence that showcases my professional development.
According to Szántó, Papp-Váry and Radácsi (2025), consistent communication and active skill enhancement strengthen personal brand equity. Therefore, I intend to refine my interpersonal and presentation skills through workshops and professional mentoring, while developing a well-structured LinkedIn portfolio to display my achievements and core values.
By aligning competence with compassion, I aim to build a sustainable professional image that enhances both my employability and long-term leadership potential in the health and social care sector.
[bookmark: _Toc210850987]Task 2 – Network Map and Rationale 
[bookmark: _Toc210850988]Part A – Visual: Network Map Placeholder
[bookmark: _Toc210850989][image: ]
Part B – Written Rationale
My professional network can be described as hybrid, containing both close bonding ties—family, classmates, and mentors—and bridging ties such as university peers and placement supervisors. Hybrid networks combine trust with new opportunities for collaboration and career mobility (Rahayu and Marka, 2024). These connections provide emotional support, academic guidance, and access to sector-specific information within the health and social care field.
However, I recognise gaps in linking ties—relationships with senior managers and policy professionals who could influence long-term career progression. Medina Garrido (2025) emphasises that visibility and reputation within professional communities depend on cultivating such strategic relationships. Without these links, valuable opportunities for mentorship and leadership development may remain limited.
To strengthen my network, I plan to engage actively in professional associations, attend NHS and local-council career fairs, and maintain a consistent LinkedIn presence to connect with industry leaders. Szántó, Papp-Váry and Radácsi (2025) note that sustained communication and reputation management expand professional reach and reinforce personal brand equity. Building diverse relationships will therefore enhance both my employability and my future leadership capacity in health and social care.
[bookmark: _Toc210850990]Task 3 – Blog: Emotional Intelligence – The Hidden Skill in Healthcare Teams 
[bookmark: _Toc210850991]Emotional Intelligence: The Hidden Skill in Healthcare Teams
Introduction 
In healthcare, technical expertise alone is not enough to deliver excellent patient care. The ability to recognise and manage emotions — known as emotional intelligence (EI) — is equally critical. Studies show that emotionally intelligent teams achieve stronger collaboration and reduced stress (Powell et al., 2024). This blog highlights why EI is essential for healthcare professionals aiming to create compassionate and efficient workplaces.
Main Body 
EI strengthens empathy, self-awareness, and communication — qualities central to patient-centred practice. According to GP Rao et al. (2024), emotionally intelligent staff show higher resilience and job satisfaction, leading to better patient outcomes. In multidisciplinary teams, these skills help resolve conflicts, build trust, and encourage constructive feedback.
The NHS increasingly promotes EI in leadership development because emotionally aware managers motivate staff and prevent burnout. Powell et al. (2024) found that EI training programs significantly improved empathy and reduced workplace tension among healthcare workers. Small, intentional habits — such as reflective journaling, active listening, and mindfulness — help practitioners regulate emotions during stressful situations. By integrating EI into daily routines, teams foster respect and collaboration across diverse roles.
Conclusion 
Emotional intelligence is not a soft skill — it’s a core clinical competence. Healthcare professionals who invest in self-awareness, empathy, and emotional regulation build safer, more inclusive, and more resilient workplaces. Cultivating EI ensures compassionate care for patients and sustained wellbeing for practitioners.

[bookmark: _Toc210850992]Task 4 – NHS Equality, Diversity and Inclusion (EDI) Quiz 
	No.
	Question
	Answer

	1
	What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
	To create a fair, inclusive, and compassionate culture where every NHS employee and patient feels valued, respected, and supported regardless of background or identity.

	2
	How does the NHS EDI Plan tackle the gender pay gap?
	By introducing transparent pay reviews, ensuring equal access to promotions, and supporting flexible working for both men and women in all grades.

	3
	What does “intersectionality” mean in this context?
	Intersectionality recognises that individuals may face overlapping forms of discrimination (e.g., race, gender, disability) that must be addressed collectively for fairness.

	4
	Why is a psychologically safe workplace important?
	It encourages staff to speak up about errors or discrimination without fear, leading to improved trust, wellbeing, and patient safety.

	5
	How does the plan support internationally recruited staff?
	It provides pastoral care, mentoring, and inclusive induction programs to help overseas staff adapt and feel valued within NHS teams.

	6
	What role does leadership play in advancing EDI?
	Leaders are responsible for modelling inclusive behaviours, challenging bias, and embedding equity into all decision-making processes.

	7
	How does the plan aim to reduce workforce health inequalities?
	By monitoring staff wellbeing data and addressing disparities in sickness absence, stress, and access to mental health support.

	8
	Why is collecting data on protected characteristics vital?
	It helps identify patterns of inequality and measure progress toward fairer representation and opportunities.

	9
	How do flexible working policies improve inclusion?
	They enable staff to balance professional and personal responsibilities, especially for carers and those with disabilities.

	10
	What strategy combats bullying and harassment in the workplace?
	The NHS commits to a “zero tolerance” approach with confidential reporting systems, clear disciplinary procedures, and support for affected staff.



[bookmark: _Toc210850993]Task 5 – Letter to Yourself 
Dear Younger Me,
I know you often doubt your abilities, wondering whether you are strong enough to handle the pressures of studying, working, and caring for others. I want to tell you that those doubts will one day become your greatest teachers. Every challenge you face will shape the compassionate and confident person you are becoming.
Through experience, you will learn that emotional intelligence is not about suppressing emotions but understanding and guiding them. Filice and Weese (2024) explain that emotionally intelligent individuals recognise their feelings and use them constructively to connect with others. You will discover the value of listening before reacting and reflecting instead of judging. These skills will become your most powerful tools as you support patients and colleagues.
When times feel overwhelming, remember that resilience grows through struggle, not comfort. GP Rao et al. (2024) found that resilience and self-awareness help healthcare professionals maintain balance even under stress. You will learn to pause, breathe, and refocus — not because life gets easier, but because you become stronger.
Never forget that kindness and authenticity define real leadership. Continue to be patient, curious, and brave enough to keep learning. You are already becoming the person you once hoped to be.
With pride and gratitude,

[bookmark: _Toc210850994]Part B – Written Explanation
My career goal is to become a Health and Social Care Manager by 2026, leading multidisciplinary teams to deliver high-quality and compassionate care. To achieve this, I have created a two-year professional development plan that aligns education, skills, and employability milestones in a structured timeline.
I will incorporate Level 5 units and voluntary practices in the community care between January 2025 July 2025. These will also result in enhanced team work, management, empathy and leadership, which are essential in administration. The next step will be to keep studying Level 6 and career workshops during the interim period between August 2025 and February 2026 and update my LinkedIn profile to reflect the benefits of my career success.
I will start seeking graduate and trainee management positions in NHS and social-care organisations in spring of 2026. This plan will also be spacious enough to implement the mock interviews, networking and reflection on feedback to continue with the continuous improvement.
Szento, Papp-Vary and Radacsi (2025) state that the results of professional visibility and brand equity are achieved through continual skill upgrading and ongoing communication. This kind of a schedule will give me the understanding and strength to move on to the professional practice.
[image: ]
Figure 1 Gantt chart:Career plan (2025-2026). Source: made by author
[bookmark: _Toc210850995]Task 7 – Making Changes Report 
Introduction 
As a future Health and Social Care Manager, I propose implementing a digital care planning system to replace paper-based records, improving accuracy, efficiency, and accessibility in care documentation.
Planning the Change 
Using Lewin’s Three-Stage Model (Unfreeze–Change–Refreeze), I would first identify staff concerns and provide awareness sessions on digital benefits. The change phase would include pilot testing and training across departments. Finally, I would stabilise the new process through continuous monitoring and rewards for compliance. Powell et al. (2024) highlight that structured emotional-intelligence training improves staff adaptability and engagement during technological transitions.
Skills Required
Successful implementation requires leadership, effective communication, problem-solving, and empathy. According to Silvola et al. (2024), managers must combine technical understanding with interpersonal competence to build trust and reduce resistance to organisational change.
Barriers and Solutions 
Potential barriers include digital anxiety, technical issues, and lack of confidence among older staff members. To overcome these, I will organise group training sessions, provide ongoing IT support, and encourage peer mentoring. Clear demonstration of efficiency improvements, such as reduced documentation time, will motivate adoption. Anonymous feedback forms will allow continuous refinement and strengthen transparency and collaboration.
Conclusion 
Integrating digital care planning enhances efficiency and empowers staff. Applying structured change models ensures sustainability, staff ownership, and long-term improvement in quality of care delivery.

[bookmark: _Toc210850996]Task 8 – Self-Reflection 
Using Gibbs’ Reflective Cycle (1988)
Description 
During this module, I learned to understand and present my professional identity through personal branding, network mapping, and emotional intelligence. Creating the Gantt chart and reflection tasks helped me visualise how to progress towards my goal of becoming a Health and Social Care Manager.
Feelings
At first, I felt uncertain about promoting myself and struggled to view confidence as a professional skill. Over time, I became more self-aware and proud of my personal growth.
Evaluation 
I found the activities on communication and emotional intelligence most valuable. They enhanced my ability to recognise strengths and limitations, though I realised I need to expand my professional network beyond my immediate peers.
Analysis 
Reflective learning deepened my understanding of how emotional intelligence influences leadership effectiveness. According to Fragkaki et al. (2024), EI enables healthcare professionals to manage stress and maintain compassion during demanding situations. Applying these insights, I learned that empathy, resilience, and self-regulation are critical to successful leadership in care environments.
Conclusion
This module has helped me connect academic knowledge with personal growth. I now appreciate the importance of reflection, authenticity, and self-improvement in professional development.
Action 
I plan to engage in professional mentoring, attend NHS leadership workshops, and continue journaling to track emotional growth. By applying EI principles, I aim to lead with empathy and purpose in my future career.
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