HRM – REWARD STRATEGIES

DISCUSSION POINTS/QUESTIONS TO CONSIDER:

1. When it comes to pricing jobs / setting wage and salary rates, what are the main advantages of focusing on ‘internal equity’ considerations via the use of job evaluation?


2. What are the disadvantages of using such an approach?


3. [bookmark: _GoBack]Is it better for an organisation to have a high degree of pay dispersion or a low degree of pay dispersion?

4. How does a company’s social and cultural context influence choices about the degree of pay dispersion.




