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[bookmark: _GoBack][bookmark: _Toc534046698]Introduction 
Project management is an important aspect of any organization as the focus of project management is to make sure that each project is completed through five phases namely initiation, planning, execution, controlling and closure. One of important tools of project management is PRINCE2 (Fortune et al. 2011). PRINCE2 can be defined as an organized methodology of project management where a well-structured project plan is constructed first and then it is executed. PRINCE2 standard was initially used in the UK. However, it is currently being used in the international level as well. 
In the present report, a project management plan is prepared for a mechanical workshop project. The report will use various concepts related to PRINCE2 methodology to make an organized project planning for PRINCE2. 
[bookmark: _Toc534046699]Project integration management 
The purpose of project integration management is to make sure that all the resources required for project are available in proper quantity including technology and human resource. Further, it is also important to ensure that all aspects of the project are properly coordinated. In the present scenario, the project is related to a mechanical workshop and some of the most important aspects are hall decorations, food management, transportation etc. It is important to make sure that all these factors are properly coordinated. 
In this part of the report, the various phases of project lifecycle are being discussed in the context of the present project; 
1. Project initiation – in this phase of the present project, the project manager needs to meet with the clients in order to understand their requirements and expectations associated with a project (Turner, 2014). Further, it is also important to make the overall budget for the project depending on the needs of the clients. 
2. Project planning – the planning phase is the most important phase for the present project. As the present project will take into consideration PRINCE2 methodology, it is important to construct a proper organizational chart which might be helpful for planning. To make a proper plan for the workshop, it is important to meet the suppliers. Additionally, booking of hall, preparation of participants list etc. should also be done in this stage. 
3. Project controlling and management – the third phase of project life cycle is related to the control and management of the project. In this phase, it is important to ensure that the project plan is executed properly and the mechanical workshop is moving as per the requirements of the clients. Risk management also comes under this category. As a part of managing the project, the tasks and activities of the project should be updated on regular basis on the basis of any external or internal changes. The management of deliverables all come under this phase (Kerzner and Kerzner, 2017). The major deliverables for the mechanical workshop project are mechanical products, food, proper venue, arrival of efficient mechanical engineers etc. and it will be ensured that all these factors are being monitored on a regular basis. 
4. Project closure – the closure phase is the final phase of the project and in this phase, it is important to identify all the issues which have taken place in the project. The purpose of this phase is to find out all the flaws of the project so that the project manager and his team members can find out better ways to resolve such issues. Further, in the closure phase, all those areas should be identified which can be improved further to achieve better returns from the project (Wysocki, 2011). The objective of any project manager always is to maximize project return and to minimize project failure, and in this phase, it is estimated how successfully these objectives have been fulfilled. 
[bookmark: _Toc534046700]Project scope management 
The purpose of documenting project scope is to make sure that the objectives of a project, deliverables, time period and overall budget are formulated properly. Hence, a properly written project scope can be helpful in the project planning process. Additionally, factors like project quality, time duration etc. are also taken into consideration under the preparation of project scope. In case of the mechanical workshop program, the scope statement includes the total cost, time period, deliverables and quality management (Turner, 2014). The total cost allotted for the project is £20000 and in the scope statement, it should be ensured that the project will be completed within the given budget. The time duration for the project is specified as 8 weeks or 4 months and the project manager will try his best to make sure that the project will be completed within this time duration. For the quality management aspect, it should be ensured that the project adopts Lean Management approach. By adopting this approach, the project manager ensures that continuous improvement is taken place in every phase of the project and also that waste is reduced to the minimum level. Lean quality management will also improve the productivity of the team members involved in the project. 
[bookmark: _Toc534046701]Project time management 
Considering all the activities of the project, the overall time allotted to the project is 8 weeks or 2 months. A GANTT chart is given below to show all the activities and the relevant time period associated with those activities; 
	Activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8 

	Preparing the list of participants 
	
	
	
	
	
	
	
	

	Venue selection and booking 
	
	
	
	
	
	
	
	

	Preparation of invitation cards 
	
	
	
	
	
	
	
	

	Distribution of invitation cards 
	
	
	
	
	
	
	
	

	Regular interaction with the suppliers 
	
	
	
	
	
	
	
	

	Food menu selection and execution 
	
	
	
	
	
	
	
	

	Project closure 
	
	
	
	
	
	
	
	



The above table shows the various activities related to the mechanical workshop project. This chart will help the project manager to understand the proper sequence of the activities and the minimum time required to complete those activities. Accordingly, the project manager can understand which employees would be suitable for which activity and the tasks can be allotted accordingly. 
[bookmark: _Toc534046702]Project cost management 
On the basis of the activities of the project and by considering all the recent financial trends of the business environment, it has been assumed that to complete the project within the given time, the total cost required will be £20000. The project manager will try his best to not exceed this specified cost. 
[bookmark: _Toc534046703]Project quality management 
For the successful completion of the present project, it is necessary to identify a quality management approach which will be suitable for the project in the long run. For the present project, the quality approach which is the most suitable one is lean project management. The major objective of this quality management approach is to eliminate waste from a project. In this mechanical workshop project, there are various chances of increased wastes due to the involvement of long lists of activities. Hence, it is mandatory to ensure that wastes are maintained in the lowest possible level. The five major principles of lean quality management are discussed below; 
	Value 
	Value can be defined as the needs and requirements of the customers. In the present scenario, the guests who would arrive in this workshop would look for advanced mechanical devices which can seek their attention. 

	Value stream 
	Once the values are identified and the needs of the customers have been specified, it is essential for the project manager to map those values in a structured manner so that the needs of the customers can be fulfilled (Kerzner and Kerzner, 2017). The objective of this step is to eliminate all the possible wastes from the values. 

	Flow 
	According to this principle of lean management, it should be ensured that the activities of the project are completed in a sequential manner and there are no such issues which can delay the whole process.  

	Pull 
	Once the flow of a project increases and the chances of wastes are eliminated, the project manager will get ample number of opportunities to market the project among the target customers. Additionally, the productivity of the employees will also increase (Burke, 2013). Hence, the principle which is associated with better market opportunities of the project is called pull. 

	Perfection 
	The major objective of this phase is to keep putting constant effort so that the project outcomes are full of perfection and there are no flaws. 



For the present mechanical workshop project, it should be ensured that all the above standards of lean quality management are satisfied in the project. 
[bookmark: _Toc534046704]Project HRM 
In this part of the report it is essential to discuss the roles and responsibilities of all the employees associated with the mechanical workshop project. The designations of various employees and their respective roles are discussed below; 
	Employee designation 
	Roles 

	Project sponsor 
	The sponsor of the present project is responsible for investing a lump sum amount in the project. Hence, the sponsor has the overall right to supervise all the tasks which are being conducted in the project. All the employees of the project are accountable to the project sponsor (Larson and Gray, 2015). 

	Project coordinator 
	Project coordinator is responsible for preparing project plan. Additionally, he ensures that all the tasks associated with the mechanical workshop project are being completed within specified time and within specified budget. 

	Project manager 
	The project manager is responsible for leading the project team members. The project manager assists the project coordinator in preparing the project plan and makes sure that all the activities mentioned in the plan are being executed properly (Burke, 2013).. Additionally, if there are any changes required during the project, those are also handled efficiently by the project manager and strategic changes are done accordingly.  

	Finance manager 
	The finance manager is responsible for the cost aspect of the project. It is his responsibility to make sure that the project is completed within allocated budget. Additionally, cost minimization and profit maximization also comes under the responsibility of the finance manager of the mechanical workshop project. 

	Technology supervisors 
	The present project is revolving around mechanical devices and it is highly necessary to make sure that there are some technologically advanced staffs. The main responsibility of these staffs would be to help the participants if any issues are there regarding their mechanical devices which they are showcasing in the workshop (Turner, 2014). 

	Marketing manager 
	The role of marketing manager in the present context is to promote the project so that more individuals are informed about it. In the present scenario, two separate marketing managers will be recruited. One manager will be responsible for promoting this workshop through traditional platforms while the other manager will be responsible for conducting online promotions for the mechanical workshop project. 



[bookmark: _Toc534046705]Project communication management 
Communication management is an important aspect for any project. Without a strong communication network, it would be impossible to complete the project successfully. In the present project, the project manager will ensure that the employees of various levels are strongly connected among each other. Without that, the decisions made in the supervisory level will not reach the other employees and the risks of failure will increase. Additionally, without getting appropriate instructions from the supervisors, the employees will not be able to take appropriate steps (Kerzner and Kerzner, 2017). The internal communication among the employees is also important to keep them motivated towards their responsibilities. If the employees are not getting support from the co-workers, then that can increase their anxiety and it will result in decreased productivity. Hence, strong communication network among the project is essential. In the present context, the project manager will take help of online communication channels to strengthen the communication network within the organization. Video conferencing method will also be used to make sure that the employees who are residing at distance for the purpose of work are also communicated regularly and that the decisions are communicated to them. 
[bookmark: _Toc534046706]Project risk management 
There are various types of risks which can take place in various phases of the project. Some of those identified risks are discussed below along with their mitigation strategy; 
	Type of risk 
	Mitigation strategy 

	Cost risk 
	Cost risk is the type of risk which may take place if the overall cost of the project exceeds the specified cost. It is one of the most critical risks as the sponsors are often not ready to make excess payment for such cases. To mitigate this strategy, the project manager needs to make the planning in an attentive manner (Burke, 2013). All the recent financial trends should be considered to make sure that the overall cost does not exceed the estimated cost. 

	Technological issues 
	As the project is related to a mechanical workshop, the probability of technological issues is huge. Hence, the presence of a group of skilled engineers is mandatory who can successfully handle any unexpected technological issues. 

	Unavailability of venue 
	With increasing numbers of workshops and other events, it is becoming difficult to find a proper venue in the UK. Hence, the unavailability of venue is a major risk. To mitigate this risk, it is mandatory to book the venue in the project initiation phase. 

	Unexpected accidents 
	As the project is related to mechanical workshop, the probability of accidents is always there. Fire incidents or short circuits can happen any time during this event. Hence to mitigate these risks, it is mandatory to include a few medical professionals in the project team who can help in such cases.

	Delay in transportation 
	Transportation delay another probable risk. Many of the participants are travelling from distant places and if they face delay in getting proper transportation, then it would create a negative impact on the event. Hence, it is suggested to provide accommodations to the participants near the venue so that they don’t face any transportation related challenges. 

	Time schedule risk 
	Time schedule risk is another critical project management risk. If a project is not completed within the specified time duration then the overall cost will also increase (Kerzner and Kerzner, 2017). Hence, project planning should be made in such a way that no such risks take place during the project. 

	Weather related risk 
	Weather can also be a risk as natural disasters are impossible to control. However, it should be made sure that all the devices are protected and nothing gets damaged due to weather related risk. Weather forecasts should be taken into consideration as well. 

	Performance risk 
	Performance risk can arise from the decreased productivity of the employees. Hence, to make sure that such risks don’t take place, employees should be given slack time for relaxation. 



[bookmark: _Toc534046707]Project procurement management 
All the resources and materials required for the project should be acquired from reliable suppliers. Additionally, it should also be ensured that the sources of energy are renewable in nature (Burke, 2013). The suppliers should be reliable in nature and availability of resources should also be ensured to make sure that all resources required for the project are available at the time of the project. 
[bookmark: _Toc534046708]Project stakeholder management 
The major stakeholders of the project are the participants, the employees and the investors. The project planning of the mechanical workshop project should be done in such a way that the values of all the stakeholders are maximized (Larson and Gray, 2015). If the stakeholders are not satisfied with the project, it would be difficult to ensure success of the project. 
[bookmark: _Toc534046709]Conclusion 
The present report has included all the relevant factors associated with the mechanical work shop project. To ensure the success of the project, all these factors should be taken into account. 
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