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Introduction 

The main term for this report is to help a fashion store in Swansea city centre, and how they can improve teamwork within the organisation, also the purpose of the report is to detail how important 2-way communication is at the fashion store. 
It will also describe how effective communication verbal and non-verbal is important in the fashion store. 





















Main Findings
 
During research into effective team working and communication it has been found that within organisations there should be shared leadership roles, all should be accountable for things and specific team purpose so one goal for the whole team. 
Within the research that was done on the effective team working some had the idea of referring to the word R.O.C.K, in the article that was read it stated that many like to organise their companies as effectively as possible and refer to this method, 
For example: 
R: stands for role clarity- this is where the team/organisation needs to understand and commit to their roles within the organisation, they need to do it well. With this you can’t expect others to do something that they can’t do. Finding out the team’s strengths and weaknesses helps to balance the team accordingly. 
O: objective setting- without goals you will never make it, but at the same time in making goals more manageable will help the team feel like things are not to far out of reach. 
C: communication- for this keep it simple and straightforward anything too complicated may get mixed up and this is when people get confused and things go wrong. Being respectful and honest with team members as this builds trust and strong foundations within organisations. 
K: killer attitude- when team members are confident in their abilities and other team members are willing to build them up and let themselves be opened to learning new things then that’s when a team is at its strongest point. When teams pull together and support one another then that is when the team is a success which in turn then provides the business being a success! 

2.1 Tuckman’s Theory 
Tuckman’s theory was first proposed by phycologist Bruce Tuckman in 1965, it stated that teams would go through 5 stages of development, and they are: 
Forming 
Storming 
Norming 
Preforming 
Adjourning 
These are from the start when groups first meet to when the group ends the task in hand. 
Using Tuckman’s theory Janet Williams fashion store should first start again with getting all staff together in one room where all team members meet in person and get to know each other this could be done at the store after closing or even a team building exercise where they get to speak to one another and fid out something about each other. 
This is the stage that the team needs as introductions are important in a setting and the manager/owner Janet needs to be present and taking control. Once this is done and al staff know a bit out each other the team can move forward to the next stage which is storming. 
For this part of the team building, it can get quite emotional/competitive as this stage is where the team try and get the positions, they want the most, they will find out who is the most dominant out of the group. 
Conflict may occur when sorting out team roles. 
Once team roles have been established the third stage in Tuckman’s theory comes into play, this is when the team will co-operate with each other and conflicts are settled, Janet needs to oversee the team and ensure that everyone understands where they are supposed to be and what the goal is. 
Janet can then ask the Team how they think they can improve on the store getting better and bigger, take everyone’s views into account and discuss a way forward for the company, such as who is strongest where and how working together can help. Once this has all been settled and everyone knows where the team is supposed to be then stage four comes into play where Teamwork is achieved, roles are flexible to suit people’s needs, solutions and guidance is given and help when needed. 
Once all this has been established Janet’s input is then minimised as the team can now manage without too much monitoring. 
Finally, the last stage of Tuckman’s theory is the adjourning, once task are completed and the team reach the goal there will be a bittersweet sense of accomplishment and many personal relationships will be formed. 

2.2 Belbin’s Theory 
Belbin’s theory considers any individual’s contribution to a team can be assessed using the following traits: 
Intelligence 
Dominance 
Extroversion/introversion 
Stability/anxiety 
Based on this he identified 9 main team roles they are: 
Complete finisher 
Implementer 
Shaper 
Team worker 
Resource investigator 
Co-ordinator 
Monitor evaluator 
Plant 
Specialist 

If Janet uses Belbin’s theory, she may be able to balance the team better, as if all team members have similar styles, then the team can/ will become unbalanced. 
By using this model Janet can ensure that necessary team roles are covered, and that any potential threat/conflict among her team are addressed. 
If Janet uses both theorists in trying to form a strong team as defining roles and a clear goal is important in creating a successful team. Janet needs to set out clearly defined goals matched with certain tasks within the company this will help staff find what is more suitable for them and where their strengths are within the team/ business. 
While all this is important, the key to effective team working is communication, it is important because it is essential for individuals and business to run as this helps reduce misunderstandings between staff, this also is a way to help build relationships within organisations. 
Learning to do all of this takes time and patience. 
Team leaders need to be highly effective at communication as they are at the head of the business and they need to be able to communicate regularly with employees and even customers, this is normally the best way to resolve any conflict. 
Communication is key to increasing work productivity, increased morale, grater loyalty reduced churn and less turnover of staffing members as people will want to work longer for the company. 
There are many forms of communication, each of which is equally as important as another, sometimes the way you pick to communicate is extremely important so that you don’t get sent the wrong message or send the wrong message across, this can cause a lot of issues within the company. 
There are a few models of communication that are used. 
BERLO SMCR Model
Berlos model is made up of 4 main components, they are sender, message, channel, and receiver. 
Sender- is the person sending the message, if the sender has good communication skills, then the message will be understood and received better than if the sender wasn’t very good at communication. 
Message- this is the content of the message and how it is sent which can be various ways such as email, letter, voice, or even coded messages. 
Channel- is the way in which it sent which could be via telephone or email. Post. 
Receiver- is the person receiving the message sent. 

This model isn’t very good as it doesn’t give much feedback, both the sender and the receiver must be similar and also there are no mentions of barriers to communication. 

Shannon and weaver model 
This model was created in 1948, this model is made up of sender, encoder, channel, decoder, receiver, noise. 
This model is quite complicated and can cause some communication issues such as tech problem, messages can be misunderstood. 

The good thing about this model is that it’s a two way process of communicating. 

Schramm’s model
This model was introduced in 1954. Information has no use until it is conveyed to others after being put into words. 
According to this model coding and decoding are two essential things that are needed for effective communication between people. 

In having bad communication in workplaces, it can result in a numerous a=mount of problems such as, low morale, conflict, misunderstandings, even lack of follow through. 
In the fashion store Janet needs to have a strong team leader who has great communication skills, this will then ensure that the staff are able to get messages properly and the team can work effectively, as well as the team feeling secure and that they are able to voice their concerns/ troubles or concerns. If the team has a strong team leader who is effective with communication, then there will be very limited conflict and when there is the team leader will be able to handle it, this way things are resolved quickly and effectively this way the business can continue to run smoothly with limited disruption. 






















Conclusion 

The conclusion for this report is Janet needs to set up a group meeting in person for all her staff members when the store is closed this way the store can be seen by the staff that haven’t seen it before and the staff members new and old can meet and get to know each other, the staff need to have a team building exercise to get to know one another. 
All team roles need to be appointed with everyone present and all staff should verify whether they are able to take on that role if some staff want to swap then they must discuss within the team building. 
Janet must ensure that all staff are on the same page before starting any work; she must appoint a team leader that is reliable and effective with communication that is able to run and manage the team. 
The team leader needs to ensure that all staff are happy and if there is any issues then they need to be resolved immediately. 
2-way communication needs to always happen, with staff. Management and owner. 
Staff meetings should be held in person as well as online as this ensures that all staff are seen in person and can air any issues they may have. Meetings should be held weekly at first then they can be moved to two weekly and then eventually monthly. 
A suggestion of a change around in staff responsibilities and roles to ensure that everyone gets a chance to improve and excel in the business. 
If there are any barriers to communication within the business the suggestion is to try and overcome them as best and as quickly as possible if this cannot be done find alternative ways to try. 

Overall, the team should feel comfortable around each other for this business to succeed. Communication must always happen, and the team will be as strong as it needs to be for the business to be a success. 
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Appendices

Learning Questionnaires attached 
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