                                         TESCO PLC COMPANY

Introduction:
Tesco is a global leader in the retailer business, the company start to use the name Tesco on 1920 and since then the group has expanded in many ways, in different markets and in different sectors.
Over the years in fact the company has recorded growth by different strategies, this growth has allowed Tesco to put on the position itself to become strong and competitive.
When we talk about retailer services on Tesco we are meaning also electronics, car insurance, bank, account services and food and drinks sectors. All those sectors put Tesco in a scale of production over 11 countries with 2318 stores and over 326,000 people as a employee. 

Structure:
An organisational structure forms the basis of the organization’s culture.
If we want to define about Tesco we have to certain to declare that Tesco has adopted an Hierarchical system , this permit to have a different and spread level of management, having like this a better control in all the company’s departments.
The reason why Tesco has adopted an Hierarchical system is actually quite simply, in that Tesco is a large company and is operating in a differents layers , having this form of structure allow a better job and process of the duties by the all employees of the company. 
In a geographic structure Tesco is now operative in differents markets and countries , even adopting the Hierarchical system the company has the Headquarter based in the UK. 
Processing the business and the job in a foreign countries , Tesco accept the fact to adopt the new culture and behaviour from that country where is operating , in fact the UK market can be totally different from a market based in Malaysia. 
How we mentioned previously , Tesco has become one of the most important company on retail worldwide , where how we said also , the product that the company treats are several, in this case the product system strategy is based on a horizontal communication system where a lot of those products are ending on the same store or warehouse, where in those last two location the structure adopted is the Hierarchical.
The product system we can define as a  horizontal way of communication and an hierarchical management structure. 

Culture:
Organisational culture may be defined as “ the assumption of values and belief that guide the action of its members”, which can be influenced by a huge variety of factors, including also the founder’s value, nature of the business and the external environment.
Part of the success of Tesco has been possible to the strong reputation of the brand, and the value added to the services , where Tesco has show the potential into the foreign markets adapting itself in a new environmental, cultural , political system and structure.
Tesco gives a lot of value on the Human resources department consider it an important assets and the investment on this department are increasing all the time. Tesco uses this strategy on the Human resources department simply because consider the value and the respect for the employees and the company in a large scale.
Tesco company being a worldwide business has employees from different cultures, background and belief, according from the department of improvement of living and working condition Tesco fit them into a particular jobs depending on their capabilities and tendencies providing them salaries, additional benefits monetary and personal.
In the culture system we found an horizontal dimension where a different segments like technology, economic, social, political and religious are treats and views all in the same way giving the same important and respect .
Those factors are for sure an advantages for the company because on that , the employees  can find a motivation creating a good vibe in all the environment. 

Advantages and Disadvantages of the Structure and the Culture:
Using a Hierarchical  system , Tesco is established a clear authority of  work and the departments , the job role are well defined and the manager system have more control on a general view .
The communication system on Tesco can be allocated as an advantage point , in that, Tesco has a clear line of communication , where managers and others have the freedom to get into the main information of the company by email or internal information points and by the strong Human resources system.
The main disadvantages which we can find on the company is the isolation of the different sectors from others and this can create and develop a tunnel vision.
Another to be mentioned on the disadvantages is the bureacracy system where in fact, more the company grows and less bureacracy goes slow. The reason is because the communication or any requests must travel up and down creating like this a slow system. 
The main stakeholders in a large company like Tesco are several because how is already mentioned it , Tesco is operating in a large scale and consequently we can found many stakeholders coming from all the differents sectors. 

PESTLE ANALYSIS :
I would like to present the PESTLE analysis giving more in details the idea of the structure and culture of Tesco.
POLITICAL: The UK government has adopted a tax measure for Tesco, increasing the vat on                                the profit, with that we can for sure think that probably Tesco will change the strategy in certain ways to continue to have the same profit affecting the entire system of Tesco.
ECONOMIC: The UK economy is growing and this affect in all the way also the groceries  market including Tesco, providing on itself constantly improvements in all the departments.
SOCIAL: The number of people is actually increasing in the UK and this fact apart from the fisical number increasing the company has made possible also the shopping online making more facility for the families.
TECHNOLOGICAL: This can be consider it as a major factor for the company , today the world is almost digital in and not business speaking , and Tesco takes this advantage seriously incrementing the offers or promotion in a technology way.
ENVIRONMENTAL: With the global warming which affects all of us in almost all the ways , also Tesco has adopted different strategy and measures to prtect the environment like the diminish the consumption of energy of greenhouses gases. 
LEGAL: There are numbers of laws that affect Tesco, because the organisation has a wide number of products and services like agriculture policies, farmer, industry and factory rules which as a company must to follow and respect.
Tesco is also engaged in a financial products like credit cards , savings, loans and mortgage.  

Conclusion: 
Tesco is a British company born in UK, and today present in a worldwide scale, over the years has develop his power by different sectors and develop his method thanks to the different markets and strategies. 
The brand reputation is very strong and even if the competition today is quiet elevate , Tesco is still continue to put all his efforts to keep his name on the top of the list of the business company. The profit of the company has a big margin and this allow Tesco to have the possibility to invest on Human resources department , marketing research and in all that sectors which the company consider it to be improved. 
The ethos and the philosophy of the company are the others two main factors which permit to Tesco to be what is exactly today.
Operating in different countries with a different markets permit to the company itself to be always on track with what really is happening on the market in a general vision and with so to implement where is should be or not.
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