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[bookmark: _Toc108685227]Introduction
Learning entrepreneurial skills and knowledge in business operation is very much necessary in the competitive business world. With the gaining of knowledge, an individual can easily enjoy different types of benefits related to problem-solving of business. The aim of the report is to develop a business opportunity in the UK market based on the Consideration of individual problems and needs. The overall analysis of the problem statement will suggest the scenario of a business opportunity with problem analysis. Finally, the business opportunity implementation should be applied and carried forwarded with the concern solving with knowledge and skill from Entrepreneurial opportunity development.
[bookmark: _Toc108685228]Idea Analysis & Business Opportunity 
[bookmark: _Toc108685229]Problem Analysis 
In a world with a full combination of Carbon-DI-Oxide and Nitrogen and less oxygen we are the ones who are dealing with this issue right now.  We are responsible for the technology we are living with today. In our preference list, a huge amount of value is focused on Twitter, Facebook, Tesla, and other major business on their long-term cash flow generating capacity. Now the main concern about the scenario is ‘can we afford that optimism’ or ‘are we mistaking indefinite optimism for definite optimism. 
The amount of 37.1 gigatons of CO2 being released into the atmosphere every year and 600,000 people dying due to climate-related changes and drastic increases in global temperatures misplace the optimism of the legends who strived to make the world a better place (Roser and Rosado, 2020). With 91% of the world’s population living in places where air quality exceeds WHO guideline limits suggest that there is no future to build businesses on. A huge amount of negative impact from CO2 and other chemical-related products which are released and consumed directly and indirectly by people (Liao and Cao, 2013). The additional negative impact from the consumption of a huge amount of technology comes with the rising pollution level, temperature, decreasing rainfall other environmental issues in the whole world. In the world, different organizations and different societies are taking the scenario concern and they are trying to develop the scenario. For the concern and saving for the sake of society, they are now focusing on the less societal and economic developments. All the negative impacts which are associated with technology should be taken care of otherwise the negative impact will impact nature and the earth very badly. The ignition of the green revolution all around the world will solve the problem which was associated with the negative environmental impact. The integrated effort of people for solving the core issue of managing the technological negative impact comes with awareness programs, campaigns, eco-friendly businesses, and CSR activities restoring plants with sustainability (O’Connor et al., 2012). Though different efforts are taken in the scenario, there are still major problems in the path to a sustainable future. Based on the huge amount of customer base, the great concern of sustainability management comes in the development of unique solutions related to Gardening. 
[bookmark: _Toc108685230]Business Opportunity Analysis
Based on the market potential of the gardening sector, the actual attractiveness of the industry and the attractiveness of the target market can be identified. Our target market areas are Glasgow, Liverpool, Bristol, and Manchester City.
	Market 
	Unit 

	Glasgow 
	612000

	Liverpool
	579000

	Bristol
	572000

	Manchester 
	554000

	Total Potential
	2317000

	Available (60% of TP) 
	1390200

	Actual (65% of AP)
	903630


Table 1: Self-made 
To get our final market value, the market has been divided into some categories. The first one is the potential market which includes the total number of residential buildings available in the city. Next is the available market for us means the residential building with available rooftop gardens. So, to get our qualified available market, we have taken the value equal to roughly 65% of the available market. To be specific, the qualified available market is the number of households inclined to manage rooftop gardens. 
Based on the collections in the total available market, the perfect operation will be targeting the catering of 903630 units directly and indirectly. From the ultimate units of 2317000 to 903630, the conversion will be directly operated from the potential market to the actual market. In the market research, there are different findings are resulted from the garden scenario of Green and Sustainability Management: 
There are 65% of people who have or of are thinking about gardening and there is not a single family in which there is not such a member who doesn’t like gardening.
They lack the knowledge of efficient planning of gardens in small areas of their residence, especially in their rooftop portion in the cities of the UK. 
Among them, 90% of people throw out their garbage into the dustbin and that results in severe environmental degradation and air pollution in the long run. 
With the concern of major issues of the problem of technological and green management business opportunity, the solution of the business will be providing guidance and educating common people, budding gardeners, and nature lovers on customized gardening. The target of “GoGreen” is to ensure remarkable action in home gardening through our proper suggestions and guidance. In the service offering of our business, there will be different design and layout ideas for efficient garden architecture, especially in small spaces. How different customer bases can easily manage market space and rooftop portion with different designs. As there will be variation in the portion and demand of the product based on the scenario, the solution of “GoGreen” will be very much personalized and customized. With the implication and service from “GoGreen”, the short place management with rooftop problems space gardening will be easily managed. The business will be managing a marketplace for selling plants, metal or wooden plant stands, holders, containers etc. In the operation, the business will launch a plastic bin to market which will work as a tool to make compost out of regular garbage. The integrated scenario analysis is suggesting that both the problematic scenario of technology-oriented pollution is attached to the scenario and there is less expert scenario attachment to advice and solution for gardening management. The business opportunity with problem-solving will erase core problematic issues for the broader community in the UK economy with green sustainability management. 
[bookmark: _Toc108685231]Reflection on personal development 
As an individual, I learned so many things in this module that I can apply in the development and actual implementation of the business opportunity application. With the huge amount of extensive level of entrepreneurial skills and knowledge, I will be able to focus on the different portions of personal development of business analysis. Based on the individual need and want analysis, the knowledge of entrepreneurial skill will aid to develop the business scenario with the perfect plan (Nottingham, 2018). There are different legal and administrative concerns associated with the “GoGreen”. In the initial stage, sorting that issue will provide businesses with additional advantages for sorting those critical issues. 
The communication skill development aids the scenario to grow in the business operation with the scenario development of stakeholder management (Nieuwenhuizen, 2019). In the business, there are different business parties to be dealt with. The proper entrepreneurial skill gives the individual pleasure to work with different parties. In the learning scenario development, all the intellectual property and legal considerations will be easily solved (Sousa et al., 2014). The learning from the module will be able to develop the industry structure based on size, growth rate, and sales projections. Based on the industry performance, the information will be estimated based on the availability of entrepreneurial knowledge (Langella and Carbo, 2017). The application and knowledge of the five forces analysis aid to think about the industry attractiveness in the operational scenario. In the “GoGreen” operation, the proper management of industry analysis will aid to think about the industrial operations in the long run. Not only the industry-oriented skill but also the level of knowledge should be understood for understanding the dynamics (Rudmann, 2018). Based on the different understanding of the industry arena, the strategy will be varied. 
The entrepreneurial skill learning will ensure the learning with the feeling of positive attitude for managing the business with the assurance of growth. The overall growth of the business will be carried forwarded with the proper formation of the Operations and Management Team. The implementation of a rigorous team will give the business an additional level of advantage to grow over time. Based on the perfect combination of different intellectual people, GoGreen will be able to complete its task in a perfect way. The perfect person should be placed in the right place. The direct imposition will assure business growth in the long run (Rudmann, 2018). The resource allocation and financial investment knowledge will aid me to analyse the upcoming business trend with the thinking of cost development with the product. The knowledge scenario of the marketing portion will aid to develop the scenario of thinking about how the brand and the product can be easily marketed in the business with the proper brand value and image. When the market image will be strengthened, brand loyalty will provide the business with strong growth and efficiency (Langella and Carbo, 2017). The knowledge of segmentation, targeting, and positioning will create the business scenario with the scenario development of proper customer targeting and management. How the business product of GoGreen will be familiar to the customer base will be identified. The development of the marketing strategy in the business operation will suggest the proper way of communication from the Company to the customer in the long run. 
Proper financial knowledge formulation will suggest I have the core knowledge about the business offerings with the regular turnover and sales. Based on the estimation value of sales, the investors will be developing their own strategy in the organizational context. When the investor finds that there will be a scenario of positive NPV in the business ground with the concept development and implementation, there will be a profitable opportunity for the individual (Moon, 2013). After the fiscal year completion, the formation of the Income Statement, Balance Sheet, and Cash Flow statement will be analysed based on the different levels of sustainability. Proper marketing research should be applied with the knowledge for the skill development to understand the overall internal and external market analysis of the business. When there will be the availability of market information with the consideration of GoGreen, the business can easily assure operational excellence in the short run. Extensive marketing research knowledge suggests the manager how to develop the proper strategy in the business. The overall understanding of the business will make the strategy maker think that what strategies should be developed in the business for ensuring operational excellence. The learning from entrepreneurial skill development comes with the scenario of reflective observation and abstract conceptualization in the business operation. All the knowledge will be applied to the development of GoGreen with profitability and sustainability management. The overall learning from the application of reflective observation and abstract conceptualization will be applied in the application process of active experimentation and concrete experience. Based on the experience we will gather, we will apply those in the scenario of perfect operational cycle and scenario and business development. As a result with the end of the module, the skill related to entrepreneurial skills is developed and applied in the business context scenario of GoGreen for further business development. The integrated entrepreneurial skills and knowledge I have learned will ensure that the perfect solution for the concern of ‘can we afford that optimism’ or ‘are we mistaking indefinite optimism to definite optimism.
[bookmark: _Toc108685232]Conclusion 
With the analysis of people’s needs and problems, GoGreen will be launched in the business arena of the UK market to solve the core concern. Based on the analysis of the problem and business opportunity, there will be some core knowledge required which will aid to think the business knowledge development and operational scenario development in a broader way. The learning of those entrepreneurial skills and knowledge will solve the core problem with GoGreen operation and ensure operational excellence in the long run. Without learning entrepreneurial skills and knowledge, the operation of GoGreen will not be properly managed. 
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