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[bookmark: _Toc64472942][bookmark: _Toc456901517]Managing Remotely: Is it the Way Forward?

[bookmark: _Toc64472943]Part 1

[bookmark: _Toc64472944]1.1 Introduction

Since Covid-19 forced the United Kingdom (UK) into a national lockdown most of us have been working/learning from home it has been a struggle for most whilst others have had been placed on furlough.
This is to determine whether managing remotely is here to stay and is it the way forward.


[bookmark: _Toc64472945]1.2 Research


In March 2020, the UK faced a national lockdown, because of corona virus and had a massive impact on individuals and businesses alike. Countries globally were dramatically forced to close, and the basis of “normal” human interaction was suddenly reduced. The prime minister Boris Johnson announced, “travel to and from work but only where this is necessary and cannot be done from home” (Prime Minister's statement on coronavirus (COVID-19): 23 March 2020, 2021) managers and employees were forced to work and/or train from home with very little or no notice which resulted in the global economy shrinking. According to Lilly, 2021 60% of the Uk workforce is still currently working from home, as a result of this change many people and companies have severely been impacted both positively and negatively, moreover, pollution levels have been reduced by almost 60% year on year, because of the travel restriction implemented by the UK Government (Coronavirus lockdown sees air pollution plummet across UK, 2021). However, the negative impact of this is the lack of support for managers, in fact only 36% of managers have not or yet to receive training for their new home-working roles, which can cause leadership problems. . (UK managers lack leadership skills, 2021)
Managers faced a lot of decisions at the beginning of the lockdown which increased the number of challenges to the employee manager relationship and workload. These included identifying staff who were at a higher risk of covid-19 and prioritising these members of staff to be put forward on a “furlough” scheme, which was introduced by the UK Government to assist those who was unable to work due to underline health conditions and business owners and employees who had no choice but to close their doors. This would pay 80% of wages for those effected by the lockdown caused by covid 19 Chancellor Rishi Sunak commented "I promised to do whatever it takes to support our economy through this crisis." (2021)
Since lockdown began hm revenue and customs said it had paid around 11.4 million people 57.7 billion in furlough cash (Graham, 2021)
On March 15, 2021, the number of people that are furloughed in the Uk due to covid 19. was 11.4 million. (Cumulative jobs on furlough UK 2021 | Statista, 2021) This has a significant impact on the economy. and leaves a lot of people struggling mentally and financially. Another obstacle to consider whilst managing remotely would be Noise, the primary source of interruption for the failure of any message. According to (BERLO’S SMCR MODEL OF COMMUNICATION, 2021) noise can be television, dogs, cats, children, neighbours even technical issues. This can all be a distraction and can effect work performance even misinterpretation. It could be a great idea to promote a swot analysis. This would support us on identifying not only strengths and weaknesses but also opportunity and threats. This can build strength in an organisation. Reverse weakness maximize opportunity and overcome threats. (How SWOT (Strength, Weakness, Opportunity, and Threat) Analysis Works, 2021) 
 It would also benefit managers providing information of services that are available in regard to mental health also and those who find working/learning from home l a struggle. These can be accessed via the nhs website there is a number of organisations that can help support individuals and their personal circumstances. (Get help from a mental health charity helpline, 2021)

[bookmark: _Toc64472946]1.3 Findings  

From researching it looks like working from home is going to stay The Institute of Directors (IoD) conducted a survey of just under 1,000 companies and found that 74% expect to continue growing the number of workers who operate from home. More than half of the respondents intended to limit their long-term usage of workplaces. A smaller survey of bosses whose companies had already reduced workplace use found that 44% of them believed working from home was more successful. One of the advantages of remote working has been the freedom to work from anywhere. (Home working here to stay, study of businesses suggests, 2021) and saving money whilst doing it according to (Lilly, 2021) the average person is saving approximately £44.78 a week by not having to buy lunch every day or pay for travel whilst working from home for majority of people is saving them money for the ones who have been furloughed is a different story. 
By working from home, it reduces sickness, and less sickness means the targets that need to be achieved are being achieved and standards that need to be met are most definitely being met. Between 1995 and 2020 sickness and absence rates fell to 1.8% from 3.1% according to the (officefornational, statistics,2020) 
[bookmark: _Toc64472947]1.4 Conclusion
Is managing remotely the way forward? 
Of course, 
its cost effective, reduces carbon footprint work life balance is achievable individuals feel more confident working/learning behind a screen so it leaves them feeling more confident and sickness would also be low. 	
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The experience that I have gained through understanding the strategies of overseeing distantly, I have considered Gibbs Reflective Cycle. This model has six unique stages for representing the general involvement with a 360-degree approach. The model helps you to understand your feelings, evaluates your performance, analysis the situation, assisting in your conclusion and this helps you to develop an action plan in accordance with the experience.
[image: ]
Gibbs (1988) 
2.1 Description

The overall understanding of information gathered has helped me in improving my characteristics to be a decent communicator. This may help me improve my skills in report writing, taking notes that are relevant to my duties and help me to create a link between my data and information.




	Strengths
	weaknesses

	
Communication

Teamwork
	
Referencing

Academic writing 


	Opportunity
	Threats 

	
Cert HE

Promotion in work
	
Family

Travel
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In order to be a responsible and productive manager, you would be required to create a collaborative and honest environment within the workplace, the most important of these would be communication. Berlo’s model of communication model (BERLO’S SMCR MODEL OF COMMUNICATION, 2021) helps to understand how communication works and is broken into 4 components:
· Source: The source is situated where the message originates.

· Message content:  This is the message from beginning to end.

· Channel: Refers to the five senses hearing, touching, seeing, smelling and tasting.

· Receiver: The receiver needs to think all the contents and elements of the source, known as the decoding phase before responding to the sender effectively.
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From these findings I have been able to argue my story and back it up with accurate research 
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2.1 Description
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By 9am Monday the 15th of April 2021 I will have done a basic online referencing tutorial to enhance my basic referencing skills.
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