2 | Page


 (
Adrian Mihai Neacsu
2312529
) (
Global Business Environment
)
 (
LCBB4016
)




Introduction

Globalisation is defined as the increasing integration of economies through flows of goods, services, capital, knowledge and people, a trend which has intensified substantially since the latter half of the twentieth century (International Monetary Fund, 2024, Buckley and Ghauri, 2015). As the world becomes more interconnected, businesses face new risks alongside opportunities, such as heightened vulnerability in global value chains caused by geopolitical tensions (Woods, 2024). At the same time, regulatory regimes are evolving rapidly; for example, the European Union’s Corporate Sustainability Reporting Directive now requires large EU-listed companies to provide significantly enhanced disclosures on environmental, social and governance performance (European Commission, 2024).
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This essay focuses on AstraZeneca PLC, a UK-headquartered multinational engaged in biopharmaceutical innovation and global operations. The purpose is to critically examine how three major global forces (data-driven discovery and development, increasingly contested international supply chains, and tighter sustainability and disclosure regulation) affect the company’s international strategy. The analysis will explore both opportunities and challenges, assess implications for its market position, innovation capabilities, talent management and competitiveness, and will conclude with strategic recommendations for managing these forces effectively.

Opportunities and Challenges

The global business environment facing AstraZeneca is increasingly shaped by rapid technological change, geopolitical uncertainty and tightening sustainability regulation. These trends create both opportunities for innovation and challenges for international operations (World Economic Forum, 2024; European Commission, 2024). The following section explores how these global forces influence AstraZeneca’s strategic and operational decisions.
 Opportunities
· [image: A hand holding a machine

AI-generated content may be incorrect.]Technological innovation offers major benefits. AstraZeneca has invested heavily in digital research partnerships that use advanced modelling and data analytics to speed up discovery and reduce development costs (AstraZeneca PLC, 2024 Brynjolfsson and McAfee, 2017). Collaboration with BenevolentAI and several universities demonstrates how data-driven insights can improve compound selection and clinical efficiency (De La Pava, 2025). Such initiatives strengthen AstraZeneca’s innovation capacity and support its position as a leader in science-based pharmaceuticals.
· [image: A map of the world

AI-generated content may be incorrect.]Geopolitical diversification also provides resilience. By distributing manufacturing and sourcing operations across Europe, North America and Asia, AstraZeneca limits exposure to single-market risks (SCW Magazine, 2024). This network helps the firm sustain supply during trade restrictions or regional disruptions. Diversification, therefore, functions as both a defensive and strategic advantage, protecting market share and ensuring consistent product delivery.

· [image: A group of people writing on a chalkboard

AI-generated content may be incorrect.]Sustainability leadership represents another opportunity. AstraZeneca’s Ambition Zero Carbon programme aligns closely with the European Union’s Corporate Sustainability Reporting Directive (CSRD), reinforcing its image as an ethically responsible corporation (European Commission, 2024). Early compliance with such frameworks enhances investor confidence and may secure access to sustainability-linked financing, strengthening the company’s long-term competitive advantage.

Challenges
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AI-generated content may be incorrect.]Despite these benefits, several obstacles accompany these same forces. 
· Technological transformation demands substantial investment in digital infrastructure, specialised staff and data-governance systems (Bednarski, 2025). Strict privacy rules under the General Data Protection Regulation add compliance costs, while uncertainty about the reliability of predictive models increases financial risk (De La Pava, 2025).
· Geopolitical volatility remains a major constraint. Pharmaceutical supply chains depend on uninterrupted global logistics, yet events such as the Red Sea shipping crisis have disrupted raw-material flows and raised transport costs (World Economic Forum, 2024). AstraZeneca must maintain additional suppliers and inventory buffers to mitigate these risks, which safeguards operations but reduces efficiency. Political instability in emerging markets further complicates expansion and long-term investment planning.
· Sustainability regulation also poses burdens. Meeting the CSRD’s disclosure requirements requires extensive data collection and verification across more than 100 sites worldwide (European Commission, 2024). Furthermore, balancing environmental goals with equitable medicine access in lower-income markets generates ethical and operational dilemmas (BMJ, 2025). The need to align global reporting, compliance, and social-impact objectives increases managerial complexity and cost.
Overall, AstraZeneca benefits from technological and sustainability trends that promote innovation and corporate responsibility, yet faces challenges arising from high implementation costs, regulatory demands, and political uncertainty. Its ability to convert these global pressures into strategic advantage depends on sustaining innovation, improving risk management, and maintaining agility across its international operations.




Impact on the Organisation

Market positioning
AstraZeneca’s proactive adoption of advanced data-driven methods has reinforced its reputation as a science-led innovator. Investment in digital partnerships has improved research productivity and strengthened the brand’s image as an evidence-based pharmaceutical leader (AstraZeneca PLC, 2024). This strategic positioning enhances investor and stakeholder confidence, aligning the firm with the global shift toward precision medicine. However, technological dependence also increases exposure to cybersecurity risk and regulatory scrutiny, which can undermine public trust if data breaches occur (Bednarski, 2025).
Innovation capacity
The integration of computational tools and cross-disciplinary collaboration has accelerated drug discovery, enabling AstraZeneca to shorten development cycles and expand its pipeline (De La Pava, 2025). Yet, this innovation model demands continuous capital investment and adaptation to complex data-compliance standards, which can reduce short-term profitability. Geopolitical instability adds further uncertainty by threatening the continuity of supply for critical ingredients, potentially delaying product launches and eroding first-mover advantage (World Economic Forum, 2024).
Talent management
AstraZeneca’s global reach requires a workforce skilled in digital science, regulatory affairs and sustainability management. The company has invested in employee development programmes to build analytical and technical capabilities, improving retention and organisational learning (AstraZeneca PLC, 2024). Nevertheless, competition for such talent is intense across the sector. Recruiting and retaining high-skill professionals increases labour costs and may exacerbate inequalities between advanced and emerging markets where AstraZeneca operates (BMJ, 2025).
Competitiveness
The integration of sustainability objectives into strategic planning, particularly the Ambition Zero Carbon programme, has differentiated AstraZeneca from competitors less advanced in ESG alignment (European Commission, 2024). Strong environmental performance can enhance access to green financing and procurement opportunities. However, heightened disclosure and reporting requirements under the CSRD impose administrative costs that smaller rivals may avoid, creating potential disadvantages in cost structure. In sum, while these global forces have strengthened AstraZeneca’s innovation and ethical positioning, they simultaneously increase operational and financial pressures that must be managed through strategic agility and continual capability building.

[image: ]Strategic Recommendations
To strengthen its international strategy in response to rapid artificial intelligence (AI) adoption, geopolitical volatility, and tightening sustainability regulation, AstraZeneca should adopt an integrated set of strategic actions.
1. Deepen ethical AI and digital innovation
AstraZeneca should continue to expand its collaborations with AI-focused research partners to accelerate drug discovery while ensuring transparent and responsible data management (AstraZeneca PLC, 2024). Establishing an internal AI Ethics and Governance Board would enhance accountability, align practices with emerging international standards, and help prevent regulatory or reputational risks (Bednarski, 2025). Ethical AI leadership would consolidate the company’s image as an innovative yet responsible biopharmaceutical firm.
2. Build supply-chain resilience through localisation and digital intelligence.
AI-driven analytics could improve demand forecasting and early-warning systems for potential disruptions (World Economic Forum, 2024). AstraZeneca should invest in regionalised manufacturing hubs and deploy predictive supply-chain technologies to reduce exposure to geopolitical shocks and trade restrictions, thereby ensuring consistent product availability worldwide.
3. Integrate sustainability and compliance into performance metrics
To maintain its leadership under the EU Corporate Sustainability Reporting Directive, AstraZeneca should link sustainability outcomes (such as emissions reduction and equitable access to medicines) to executive incentives and supplier performance criteria (European Commission, 2024). This alignment would embed accountability and support long-term competitiveness through responsible growth.
Through these measures, AstraZeneca can transform global pressures surrounding AI, geopolitics and sustainability into sources of strategic advantage and sustained innovation.


Conclusion
In conclusion, the evaluation reveals that AstraZeneca functions in a worldwide landscape characterised by swift advancements in AI, geopolitical tensions, and increasing sustainability regulations. These forces simultaneously create opportunities for innovation, market resilience and ethical leadership, while also increasing operational complexity and regulatory pressure. AstraZeneca’s capacity to integrate AI responsibly, diversify its supply chains, and embed sustainability within its core business strategy has strengthened its competitive position in the international pharmaceutical sector. However, sustaining this advantage requires continual investment in technology, governance and talent.
Understanding such global dynamics is essential for effective international business strategy. Firms that anticipate technological, political and environmental shifts are better placed to manage risk, capture emerging opportunities and maintain legitimacy across diverse markets. For AstraZeneca, strategic agility and ethical leadership will remain central to achieving long-term global success.
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