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                                     Communication 




Introduction
The quality and quantity of communication within a team is an important part of efficient collaboration, which may be explored in detail from an effective leadership viewpoint that helps improve communication. In addition, the entire team must be reconnected to an active and effective communication zone, where the team must be encouraged to raise the degree of transparency and communication in accordance with this. As a result, giving and receiving constructive criticism and encouragement are essential if new ideas involving several team projects are to be articulated effectively.

Models of Communication
Shannon and Weaver Model 
Shannon and Weaver developed the most widely used formal model of communication in 1949. A message source, a transmitter, a channel, a receiver, and a destination where the message is decoded (reconstructed). Messages may be disturbed by noise, such as static on a phone or radio, causing the received signal to deviate from the sending signal. A telephone uses a wire as a conduit and the electrical current it conveys as a signal. One cause of noise is wire snapping. In a face-to-face conversation, your distractions are deemed sounds by my lips and mine. Unlike subsequent iterations, it is a linear model with no feedback loop. Shannon worked at Bell Telephone Laboratories, and Weaver was a mathematician. Communication engineers used considerations like the capacity of different communication channels in bits per second to cope with this activity, leading to computer science. It spawned crucial research on linguistic redundancy and the mathematical science of information theory. It's easy to see why Shannon and Weaver's model of human communication concentrates on data transfer rather than meaning transmission.
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Case Study
Zoom is used by the instructor to conduct online lessons. However, because of the rainy sound, also known as the physical noise in communication, a pupil is unable to hear the lecture.Information comes from the lecturer. For the purpose of communicating with students, Zoom meeting is the preferred method of communication. The message is sent to the pupils via their mobile devices or laptops. As a result, they are the intended recipient. Finally, the rainy sound is the source of the student's inability to hear well throughout the lecture itself.


Schramm Model
In his book "The Process and Effects of Mass Communications," Wilbur Schramm, a well-known communication theorist, created a simple communication model. the source, the message and the destination are all necessary components of communication in Schramm's concept, as Aristotle demonstrated. If all goes according to plan, the source encrypts a message and sends it across certain channels, where the message is received and decoded at the destination. It was proposed in 1954 by Wilbur Schramm that communication is a two-way process where the sender and receiver alternate sending and receiving a message in his Schramm's Model of Communication.
Unless and until information is properly expressed and disseminated, it serves no use. The act of encoding is critical because it sets the stage for communication by transforming ideas into tangible forms. In terms of communication, the Schramm Communication Model is a tried-and-true classic. When two individuals are exchanging information, ideas, or attitudes, it may be utilised to measure how effective their communication is. The Osgood and Schramm Model of Communication or the Encode-Decode Model of Communication was modified from the views of another thinker, Osgood. Because information cannot move between two people until it is encoded and decoded, these are the two most critical aspects of good communication.
In a practical sense, this approach violates the sender-receiver concept. It's a departure from the norm. When the message is delivered to the recipient, it is up to him to figure out what the speaker is trying to say. Schramm's paradigm holds that efficient communication necessitates both coding and decoding. Every principle of communication may be summarised in the Schramm Communication Model.
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Case Study 
While driving home from work, you decide to phone your closest friend since you haven't spoken to her in a while and you miss her. You alternate giving each other updates on your weekend, your summer plans, and the well-being of the members of your families, as well as the general state of the world. When you say goodbye, you make a commitment to speak with the other person again soon. The Osgood-Schramm model is a two-way system of communication that you've participated in without ever realising it.
Advantage
· Shows how the situation may alter dynamically
· It demonstrates the significance of redundancy.
· Assume that communication is inherently circular.
· Feedback is a key component.

Disadvantage
This model does not discuss semantic noise and assumes that the encoding and decoding processes take place at exactly the same time.

David Berlo Model
A communication model based on Shannon Weaver's was proposed in 1960 by David Berlo as Berlo's Sender-Message-Channel-Receiver (SMCR) (1949). He explained how to improve the efficiency of communication by focusing on the elements that impact each component.
Messages are encoded and decoded before to transmission and reception, respectively, according to the model.
The communication process is best described by Berlo's Model, which consists of four basic components. A message is sent from one person to another through a channel, and the recipient receives it. There are a slew of influences on each part.
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Case Study
David Berlo's SMCR model of communication may be seen in action by watching the news on television. Berlo's model of communication example scenario is another name for this paradigm. The source, message, channel, and receiver are the four key components of Berlo's paradigm. News presenters are first and foremost the source of news, and they are responsible for distributing the information they gather. The message is conveyed via the medium of television, and the medium is the news. The recipients of the message who turn on the television are known as the "audiences." The audience is unable to give input in this situation. This kind of communication also functions as a one-way street, since no one is given the opportunity to provide input or criticism. Another example of Berlo's paradigm of communication is reading newspapers. There is a lot of one-way communication in print and broadcast journalism.


Communication Skills 
Verbal
Verbal Communication is a kind of oral communication in which the message is conveyed via the use of spoken language. Sender communicates his views, ideas, and opinions via speeches, talks, presentations, and dialogues in this section of the message
There are several factors that contribute to how successful a conversation is in terms of its tone, clarity, loudness, pace, body language, and word choice. The feedback is instantaneous in the case of verbal communication since the sender and receiver both get the message at the same time.
The sender must ensure that his or her voice is clear and heard to everyone, and that the subject matter is tailored to the intended audience. Cross-checking with the recipient to make sure the message is interpreted exactly as intended is a best practise for both the sender and receiver. This kind of communication is more prone to mistakes since words alone do not always adequately convey a person's thoughts and feelings.
Listening is just as important as speaking when it comes to a person's capacity to communicate verbally. The efficiency of communication is determined by how well a person listens to the topic matter. Both formal and informal contexts may benefit from the use of verbal communication.
Non-verbal 
While the ability to communicate effectively is essential in both personal and professional interactions, it is your nonverbal clues, or "body language," that speak the loudest. Body language is the nonverbal communication of one's thoughts, feelings, and actions via one's body language.
Wordless communications are regularly conveyed between you and others without your knowledge. It's important to be conscious of your nonverbal and body language messages. You can put people at ease, create trust, and pull them towards you without offending, confusing, or undermining them. Stop talking, and the messages keep coming. Even if you don't talk, you transmit nonverbal signals.
That which you say may not be the same as what you wish to express with your body language. If you say one thing and your body language says another, you seem dishonest. "Yes" while shaking one's head "nay" is an example. When presented with contradicting messages, the listener must determine which to believe. When it comes to transmitting true feelings and intentions, body language trumps verbal communication.
Active listening 
The ability to listen actively may be learned and improved through practise. Active listening, on the other hand, is a skill that may be difficult to learn and requires a lot of patience and time.
'Active listening,' as the name implies, is just that - listening actively. That is paying attention to what the speaker is saying rather than merely passively 'hearing' the words.
Listening using all of one's senses is known as "active listening." To avoid the speaker assuming that what they are saying is boring, it is critical that the "active listener" be "shown" to be listening as well as devoting their whole attention to the speaker.
Maintaining eye contact, nodding your head and smiling while agreeing, saying 'Yes' or simply 'Mmm hmm' may all be used to express interest in what the speaker has to say. In most cases, this 'feedback' will make the speaker more comfortable, allowing them to express themselves more freely, honestly, and readily.
Empathetic Listening
In a conversation, empathetic listening is paying attention to and reacting to others' viewpoints. Empathy requires emotional connection with the other person and seeing connections between your own and their experiences. To be empathetic, you must pay attention to what the other person is saying. Empathic listening provides support and encouragement rather than judgement or advice.




Advantages and Disadvantages of Communication Technology
Communication technology is defined as: electronic systems that are used to communicate between people or groups of persons. When people or organisations are not physically present in the same area, communication technology makes it possible for them to communicate. Telephones, telex, fax, radio, television, and video systems, as well as more current computer-based technologies, such as electronic data exchange and e-mail, are all covered in this category. The following are some of the benefits and drawbacks. Please provide your thoughts about communication technologies based on your own personal experience.
Advantages of Communication Technology:

· more efficient
· faster method of communication during emergencies
· able to communicate from anywhere in the world
· long distance communication is easier
· communication made easier
· 
Disadvantages of Communication Technology:

· harder to use for people of older generations
· cyber-bullying and cyber-skyping made possible
· not always reliable
· makes communication less personal
· not always sure who you are communicating with



Poor Communication and ways to improve 

The workplace is like any other community in the world: it’s full of people. Whether you work on computer programs, speak face-to-face with customers, or present in front of wealthy investors, the lines of communication must be open, or the system will fail. Here are some common causes of poor communication in the workplace.
· Unclear Objectives
· Lack of Empowerment
· Limited Collaboration
· Lack of Professionalism
· Poor Writing Skills
· Lack of Emotional Intelligence
· Technological Discomfort
· Poor Management
Ways to Improve
· Make Objective Clear
· Empower Employees
· Encourage Collaboration
· Train Employees in Professional Writing
· Provide Regular Management Training


Conclusion

Individuals are able to cooperate in a productive way when they are able to successfully express their thoughts and ideas to each other in order to accomplish or achieve their shared objectives, therefore effective communication must be displayed with enabling all team members to better exchange ideas and also carry out projects for making action and comprehensive collaboration possible. As this communication is always being produced and improved upon, it properly enables the team members to educate themselves and design target strategies and generate camaraderie among the team members to maximise the morale and support the employees in being involved with the workplace domain.
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