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Introduction 
Sainsbury Plc is one of the largest British supermarket chains in the United Kingdom. It acquires a share of around 14.6% of the UK’s supermarket sales. It is considered the Third-largest food retailer after Tesco and Asda among the other 555 grocery stores present all over the UK (Sainsbury, 2024). Sainsbury PLC is a public limited company with many investors and shareholders. This company is a multi-channel retailer that provides customers with groceries, daily convenience items as well as some clothing items. The main mission of Sainsbury is to be the forest preference of their customers in the aspect of food. Apart from that it also wants to deliver products of the highest quality and provide great service at low cost which will also be faster and simpler compared to its competitors (Statista, 2024). The absolute aim is to be the most trustworthy retail store which is chosen by everyone. Other than that, they also include a proper environmental management system and increasing the efficiency of the product in their list of goals. The following essay will describe the key functions and the culture followed within Sainsbury Plc.


Discussion 
Every business acquires certain objectives and aims within its organisation. Sainsbury prioritises the reduction of the environmental impact of products, reduction of CO2 emission and waste is another point where they show their efforts. The key functions of the organisation deal with making good food enjoyable as well as easily accessible with affordable prices to the people. Offering better quality food at low prices has been its ore feature since its opening in 1869 (Bradley et al., 2020). Focusing on delivering quality products to its customers is important as it helps in gaining trust and preference. The business needs to give importance to procuring fresh ingredients, practising cleanliness and providing assurance of handling food and storage practices. Consumers always look for businesses which can meet their preferences and expectations. Keeping expired products in stores will make customers conscious about their health which will bring down the overall status of the market.
The financial objective of the company is to continue their process of cash generation which allows them to reinvest in the business and improve their overall performance. In March 2023, the company showed a profit of 327 million British pounds before tax and after tax, it was 207 million pounds (Forbes, 2023). It evaluated a significant improvement from the previous year as the company incurred a loss in 2020-2021. They also experienced a downturn in the number of stores, but over the last few years, they have been seeing growth in retail stores. The total retail sales were increased by 2 % in 2022-2023. 
The market strategy of Sainsbury is analysed by using the 4 Ps of the marketing mix. The pricing strategy is established to provide the customers the value for money and also maintain the quality of products and services (BBC, 2024). It has adhered to a pricing policy in place of price price-cutting policy. It has more than 500 supermarkets and 700 convenience stores. This company also gives the benefit of home delivery to its customers. Sainsbury uses above-the-line and below-the-line strategies of promotion to bring out customers' attention. The company uses ‘Live well for less’ as its slogan for all the promotional packaging. It has a mixture of well-trained employees and experts who acquire good knowledge regarding consumer behaviour (Lahtinen et al., 2020). The company also offers an active kids voucher scheme for its promotional aspect. Thus, they train their employees to satisfy their customers. The process of online shopping by customers has been made convenient using their click-and-collect service. They are also coming up with new innovative ideas to solve the changing wants of people.
The HRM followed inside Sainsbury showcases a better approach to finding skilled employees to fast forward their overall company’s performance. The management revolves around finding the correct candidates to fill the job requirements. Retail divisions in Sainsbury are leading Sainsbury to hire staff and employees with needed skills and a significant knowledge of technology (Bratton et al., 2021). The main purpose of the HRM is to make proper use of the available resources, brace organisational culture and follow the government rules and policies. PLC stands for a public limited company which is operated by the directors and is owned by the shareholders. Sainsbury is a tall organisation and contains various levels of management hierarchy. Though the company acquires a narrow controlling span, it benefits the company with security. It follows a matrix organisational structure which provides the organisation with aid to find any loopholes that might cause problems in the business (Lee, 2022). The hierarchy structure provides the organisation with various benefits. It provides effective organisation. Having too many individuals can cause hustle, which is why the structure positions skilled leaders on top who can manage the company. This also helps in creating authority and unity among the members. Apart from that it also ensures accountability within the organisation. 
Conclusion 
A strong organisational culture leads to an increase in trust and cooperation. It also helps in effective decision-making. The culture also gives a company the needed control mechanism and the power to identify the nature of the organisation well. By collecting feedback, fairness and continuous performance can lead organisations to meet their goals and improve overall performance. Functions such as offering quality food at low prices help an organisation to increase its customer base and attract price-conscious consumers. Proper planning and leadership can make the environment touch great heights as it will lead to systematic functioning. Apart from that, controlling is also an important function of a company. The above essay has demonstrated a brief knowledge of the culture that is followed within the organisation. Apart from that it has also demonstrated the influence of the organisational culture within the company. Furthermore, it has also elaborated various marketing, HRM and accounting aspects of the Sainsbury PLC 
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