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Introduction
The Sunny Angels nursery is constantly providing best quality services to 30 children. A wide range of daily activities are provided by the nursery to the children for helping them to develop their basic skills and abilities so that their future educational days are eased. Several interactive games are taught and played with their children so that their intellectual abilities enhance. In these business plans, the several essential elements such as business history and description, mission and vision, aims and objectives, business structure, product or service description etc., has been included. Moreover, the analysis of marketing trends, SWOT analysis and pestle analysis has been done. Also, the technology plan, management and organisation, operations, social responsibility and sustainability aspects with respect to the nursery have also been analysed. Moreover, the various financial data such as profit and loss account, cash flow statement, balance sheet etc., with respect to the nursery has been considered. The analysis of relevant financial statements with respect to the nursery has helped in obtaining relevant insights as to the current and future performance of the nursery. From the financial statements, some idea can be obtained regarding the profitability and effective functioning of this nursery. Moreover, the objectives with which this nursery has been established and the vision that it has in mind has been completely analysed. 



Business Description and History
The business plan is based on a nursery named Sunny Angels. It was established in the year 2019 in a village of Bar Hill. The teaching staff members provide quality educational services to around 30 children. Moreover, the special needs of the children are also addressed. Since the business was opened, there were ten permanent members who were highly qualified and three auxiliary staff members were present. The several facilities that this nursery has is self-catering, on request transportation, generous playing area outside and breakfast as well as after school club. The business was started after conducting intensive research of the local area and thus, it was determined that opening a nursery could be an ideal business opportunity (Catana and Toma, 2021). Thus, the Sunny Angels nursery was started in the year 2019 with an investment of £130000. The opening time of the nursery is from 7:00 AM to 6:00 PM and it works on Monday to Friday. There are several activities conducted and children are given choices throughout the day. Moreover, healthy meal is given to the children. For performing the operations of Sunny Angels nursery in the most effective manner, three suppliers of food are present to provide quality food for the children. Also, a waste collector is there who maintains cleanliness and collects waste on time. A handyman contractor is there who ensures systematic conduct of all the activities and helps the nursery to procure relevant raw materials. Also, a phone and internet service provider are there who makes sure that regular internet connectivity prevails so that effective teaching and learning process in the nursery continues. Also, a laundry service supplier is present who takes clothes and other laundry items for cleaning. They are cleaned regularly to maintain safety for the children. A cleaner is there, who makes sure that the premises of the nursery are cleaned at regular intervals and complete safety and hygiene is maintained for the children (Rahman, et al., 2021). For the purpose of conducting its operations smoothly and in the most technology-oriented manner, several modern technologies and tools are implemented and used by the Sunny Angels nursery. There is an alarm known as the smart gate alarm at the door of the nursery which does not allow anybody to enter without having due permission from the authorities. This ensures that complete security of the children is maintained in the premises. A video projector is installed through which the teachers teach the children and show them interactive games, short movies etc. It helps in imparting learning to the children (Rose, 2021). A proximity alarm is installed which makes sure that the environment is completely safe. Also, several smart toys and interactive games are present for the children that make them to learn as well as play at the same time. They are beneficial for improving the intellectual capabilities and talents of the children. The nursery is owned and managed by three individuals who have equal stake in the nursery. They are collectively involved in the process of planning, execution of plans and monitoring of the activities. These individuals are the CEO manager and the developer manager of the nursery. They formulate objectives and make sure that they are effectively obtained by way of implementation of plans. They are responsible for all the operations of the nursery (Sadalia, et al., 2021). The region where the Sunny Angels nursery has been incorporated is that of Bar Hill. The reason behind selection of this area is that not many nurseries operate here and even if they operate, they do not cater to the requirements of the parents and their children. With a view to fill all these gaps that the nurseries have, the Sunny Angels nursery was incorporated (Peng, 2020). A strength of this nursery is that, it is situated at a very populated and good location. Also, its large playing area attracts parents and children towards this nursery. Also, its teaching staff and supporting staff are highly experienced. There are several weaknesses that this nursery has. It does not have much staff members who can take care of the children. There is a need for each to increase its capacity of staff members. Moreover, its technology is outdated and it needs to implement and use modern technologies (Widodo, et al., 2020).






Aim and Objectives 
The aims and objectives of this nursery are as follows–
1. The pupils are acquainted with an effective learning environment (Ahokangas and Atkova, 2020). 
2. The aim is to prepare the children for future education. 
3. The parents’ program is synchronized with that of the children.
4. Its aim is to purchase video projector and other technologies for facilitating e-learning. The use of modern technology such as projectors, camera and various e-learning methods are used.
5. It also aims at improving the venue further by making reinvestments (Badmus, 2020). 
6. It aims at incorporating additional activities such as teaching German.
7. A proper learning environment is present for the children (McKenzie, 2017). 
8. They aim at preparing the children effectively for the purpose of pursuing their future education.
9. Several programs are available that benefit the parents and children.
10. The aim of this nursery is to make its venue more improved and attractive.
11. It is also aiming at adding more activities in its curriculum (Moşteanu, et al., 2020). 
12. Providing an environment of care to the children.
13. To prepare the children so that they can be ready for attaining future education.
14. To provide several services in the form of boarding, education and transportation that benefits the parents (Tipu, 2018). 
15. To impart e-learning by way of projectors, online tools etc.
16. It is also aiming to add more subjects and language is in its curriculum.

Mission and Vision
Their mission and vision are as follows–
1. They aim at providing the best services that the pupils need (Barlow, et al., 2021). 
2. They will ensure that the kids do not miss their parents and are in safe custody under them. They make sure that the children do not miss their parents and are involved in activities during the entire day.
3. It aims at facilitating the students to use smart iPads for drawing so that no mess is creating by using the classical tools of paint. The use of modern learning tools such as projectors and iPads are done so that the kids can learn effectively.
4. The facility of live CCTV and other smart apps will be provided to the parents so that they can monitor the functioning of their children under the custody of Sunny Angels nursery. The CCTV camera is installed which allows the parents to monitor whether their children are being taken care of by the nursery or not (Nguyen, 2020). 
5. If the children have their birthdays, events are organised for them and gifts are also given (Bismark, et al., 2018). Several parties and events are organised for the children if they have their birthdays.
6. They aim at taking care of the learning requirements of the kids.
7. Several smart app facilities are provided to the parents to monitor the progress of their children.
8. To make sure that the kids learn effectively.
9. To foster e-learning by using iPads projectors etc. (Watson, et al., 2018). 
10. The installation of monitoring applications is done and the access is also provided to the parents so that they can monitor the activities of their children while they are at the nursery.
11. The children are involved in several activities that does not make them miss their parents throughout the day.
12. Several occasions and functions are organised for the children hat makes them happy. 

Business Structure 
The structure of a business is very essential. In case of the nursery, three partners are present known as Gabriela Grad, Adina Ivanoiu, Andreea Gradinaru. Gabriella is the financial administrator of the nursery; Adina is the CEO and Andrea is the manager. For the purpose of managing the nursery, Gabriela Grad, who is the financial administrator takes care of the finances. The CEO is Adina Ivanoiu who manages the overall activities. The manager is Andreea Gradinaru, who is incharge of taking decisions. All of them make sure that the nursery is being properly run and proper plans and policies are formulated for the growth and development of the nursery (Cherunilam, 2021). They make sure that the nursery runs effectively and all its objectives are completely attained. Three of them are engaged in proper planning and implementation of the plans for development of the nursery (Oliveira, 2021). The business has a well-defined structure in which three partners exist. The financial administrator, CEO and the manager are entrusted with different roles and responsibilities for effective functioning of the nursery and its development (Watson, et al., 2018). 

Product or Service description
This Sunny Angels nursery is constantly providing best quality services to children with the help of three auxiliary helpers and permanent employees. The Sunny Angels nursery operates in the Bar Hill region where there are very less nurseries. This has led to the opening of this nursery in the area as it fulfils the requirements of children as well as parents by providing effective preschool learning (Webber and Dunbar, 2020). The Sunny Angels nursery provides preschool educational facilities to 30 children. It has 5 permanent and experienced employees and three auxiliary helpers. Best experiences are provided to the children so that they can accommodate effectively into the educational field. The strengths associated with Sunny Angels nursery is that its location is very good and centralized. Also, it provides a large playing area for the children which is very attractive. A wide range of daily activities are provided by the nursery to the children for helping them to develop their basic skills and abilities so that their future educational days are eased. Best educational services are provided to the kids so that their future education can become easy and effective. Several interactive games are taught and played with their children so that their intellectual abilities enhance. All throughout the day, the children are engaged in various activities, games and puzzles that help them to develop their intellectual skills and abilities. With respect to the use of modern technology, several plans are formulated by this nursery. The use of modern technology and equipment is done for the purpose of imparting high quality education to them children. The smart gate alarm is present which helps the nursery to maintain complete security as nobody can enter without permission (Bismark, et al., 2018). The video projector facilitates the imparting of effective education by the teachers. The proximity alarm takes care of the security and safety concerns for the nursery. The use of smart toys and iPads keeps the students engaged in their daily activities and they do not miss their parents. Moreover, the use of these technologies helps the students to improve their intellectual capabilities (Catana and Toma, 2021). Moreover, they are acquainted with basic learning of different subjects so that in future their learning process is enhanced. Moreover, healthy meals are provided to them which includes various vegetables and fruits. On request, the various services related to transport before and after school schedules are provided (CHUN and LEE, 2021). Arrangement of healthy meals is done for the children that includes different types of vegetables and fruits. With regards the operation of the Sunny Angels nursery, the presence of three suppliers of food, a waste collector, a handyman contractor, a phone service provider, a laundry service supplier and a cleaner are present. The suppliers of food provide good quality food every day for the children. The waste collector is entrusted with the task of disposing the waste and maintaining cleanliness. The phone service provider takes care of the network connectivity. The laundry service supplier takes all the clothes for washing and takes care of hygiene. The cleaner is entrusted with the duty of keeping the premises of the nursery clean so that the children are completely safe (Barlow, et al., 2021). Moreover, if the parents request, then the nursery also provides transportation facilities after and before the school schedule (Pawlowski, et al., 2021). This nursery provides preschool education facility and can accommodate 30 children at a time. Several experienced permanent staff members and helpers are present. The children are made to engage in several games, activities and puzzles so that their learning capabilities enhanced and their intellectual progress takes place. Moreover, the facility providing meals to the children is also there and on request of the parents, the transportation facilities can also be arranged for the children.
Marketing analysis and Trends
The area where Sunny Angels nursery has been established is that of Bar Hill. This area was chosen as there were insufficient nurseries over there and even if some nurseries were there, they were not effective in providing quality services. Moreover, the staff members were not highly experienced and did not take care of the children effectively. The gap that was found in the nurseries was that they did not include the option of breakfast and after school services. Thus, the Sunny Angels nursery was established in order to fill these gaps (Cosenz, et al., 2020). However, intense competition is faced by this nursery which can act as a huge threat for it. Its priority is to provide quality care to the children and it is reviewed as a five-star nursery. It is also thinking of expanding its brand in other surrounding villages as it is getting positive feedbacks from the parents and their relatives. This nursery gives free hours to the children and also offers various discounts. 

SWOT Analysis
The strength of Sunny Angels nursery is that, it is located in a very centralized location. Moreover, there is a wide play area for the children and several experienced staff members are present who guide their children. It was incorporated in the year 2019 in Bar Hill, a village. It provides quality service related to education to around 30 children with the help of efficient staff members. The needs of children are taken care of by the existence of 5 permanent members who are well qualified and experienced. Moreover, 3 additional staff members are also present within the nursery. It has several facilities such as transportation, wide playing area, safe catering and breakfast services and guidance provided by the nursery (McKeever, 2018). The weakness of this nursery is that, there is limited parking space. Moreover, they are unable to recruit more experienced staff members. They are using smart technology, but it is a bit outdated (Fabula, et al., 2021). Thus, weakness associated with this nursery is that, they have limited staff members and need to recruit more of experienced staff. Also, the use of outdated technology is being done in the nursery (Perdana, 2020). After making an analysis of the balance sheet position of Sunny Angels nursery, it is seen that, in the year 2021, its liability was more as compared to the total assets which resulted in a negative figure of net assets. This is a weakness for the nursery. The opportunities in front of Sunny Angels nursery are that, it can add more foreign languages to its curriculum and can prepare a parent friendly schedule. Moreover, it can consider the opportunities of opening new branches in other areas. The opportunities that Sunny Angels nursery has is that, it can incorporate more activities in its curriculum and also teach the children several new languages. Also, it can consider expansion in several other surrounding regions or increasing its growth and development. The threats in front of the nursery are that the COVID-19 pandemic may lead to closure of this nursery. Moreover, the financial crisis that is being created during the coronavirus pandemic can lead to financial difficulties for the customers and they may not be able to pay the fees. The coronavirus pandemic can lead to closure of this nursery again as the parents may not favour sending their children outside. Also, due to economic crisis, the parents may not be in a situation to pay the fees of this nursery. Also, there is huge threat from the competitors of Sunny Angels nursery (Dzwigol, et al., 2020). 
Pestle Analysis
1. Political- The political factors that will impact the operations of the Sunny Angels nursery are tax increase, increase in tariffs for purchasing basic supplies and restrictions in recruitment of foreign workforce. These factors include increase in the rate of tariff as a result of which the basic supplies cannot be purchased at minimum cost, several restrictions involved in appointing of foreign staff and increases in the tax (Perera, 2017). 
2. Economic- The various economic factors that will impact the nursery are increase in the cost of living, rising inflation, lack of new job opportunities in the area for attracting younger talents. These factors include the outbreak of the coronavirus pandemic, limited job opportunity creation that can attract talented and younger candidates, increase in inflation and cost of living. The threat that this nursery faces is intense competition from other nurseries operating in the same location. Also, the coronavirus pandemic has created negative impact in the economy as a result of which the disposable income of the parents has reduced. As a result, they may not be in a position to pay the fees of the nursery. Also, they may not be willing to send their students to the nursery due to the fear of being affected by the coronavirus pandemic (Yeager, 2021). 
3. Social- The social factors that will impact the operations of the nursery are not too many new houses that have been built, elder generation in the population, an attractive area for the younger talents (Ferreira, 2021). These factors include limited number of houses present in the area, lack of younger generation in the area and limited availability of young talents (Quinn, et al., 2021). These factors are less residents residing in the area, limited availability of younger generation talents (Ahokangas and Atkova, 2020). 
4. Technology- It requires kitchen welfare improvements, limited choices of Internet providers, lack of updated technologies for learning. They need to make improvements in the kitchen by using modern technology and also, adoption of new technologies to be done for the purpose of learning. These factors are improvement in technology for facilitating E-learning, improving the kitchen facility etc. The opportunity that this nursery has is that, it can make use of modern tools and technology for imparting education to the children more effectively. Also, it can open its branches in several other locations. Also, it can include more activities and languages in its curriculum (WILTON, 2021).
5. Legal- It includes no tax deduction benefit for helping the nursery to purchase modern technologies. The import taxes have increased after the Brexit that has negatively affected the supply chain of purchasing primary goods. No tax benefit is provided to the nurseries so that it can purchase modern equipment and technology. The increase in import taxes have created difficulties in managing supply chain (Badmus, 2020). 
5. Environmental- Charges are applicable for waste disposal methods, limited green spaces in the locality, no renewable energy source or technology available (Fichter and Tiemann, 2020). Several charges are applicable for disposing of the wastage due to which proper disposing of the wastage is not done, limited presence of green areas and renewable energy sources. 
Operations
The operations of the Sunny Angels nursery are conducted by way of three food suppliers who supply good quality food for the children. Moreover, a waste collector is present who ensures that cleanliness is maintained and regular collection and disposal of wastage is done. A handyman contractor is present who makes sure that the activities are being conducted effectively. Also, an internet and phone service provider are present to make sure that proper network connectivity prevails. A laundry service supplier is there who cleans all the clothes of children and makes sure that they are safe to use. A cleaner is present who cleans the premises of the nursery regularly and ensures that complete hygiene and cleanliness is maintained for the children (Hans, 2018). 
Technology plan
Several modern technologies and tools are used by the Sunny Angels nursery in order to ensure that its operations are conducted effectively and safety of the children is ensured. A smart gate alarm is present which does not allow anybody to enter without permission. As a result, the children are completely safe within the premises of the nursery. A video projector is present which facilitates interactive and innovative teaching by the teachers. It helps in facilitating e-learning among the children. A proximity alarm is there which makes sure that the premises of the nursery are safe. Also, several interactive smart toys are present for the children that helps them to enhance their intellectual capabilities and skills and at the same time makes them happy as they are able to play (Ištvanić, et al., 2017). 
Management and Organisation 
There are three equal shareholders who have divided managerial duties among themselves and make sure that the activities of the nursery are carried on effectively. One is the CEO; other one is the manager and the other one is the developer manager. All three of them make sure that the nursery is able to attain its objectives and several relevant plans or policies are formulated so that the operations of the nursery can be effectively and systematically conducted (Kalpeyeva, et al., 2020). The ownership and management of the nursery is in the hands of three individuals who enjoy equal stake in the nursery and are responsible for taking all the decisions and implementing them equally. They are engaged in planning for the purpose of increasing the scope, operations and development of the nursery (Cherunilam, 2021). 
Social responsibility and Sustainability
From the viewpoint of social responsibility and sustainability, several initiatives are taken by the Sunny Angels nursery. It provides highly affordable services to the local young community. Moreover, its standards of educations are superior so that effective learning can be promoted. Moreover, and intensive care environment prevails for the children so that they remain safe and secure. Complete concentration is given up on the improvement of capabilities of children so that the future learning becomes easy and effective (Karrar, 2020). The social responsibility is effectively discharged by the nursery. It provides high quality care and preschool education to the children. Also, its fees are quite affordable which is beneficial for the parents. The nursery is completely involved in taking good care of the children and improving their intellectual abilities and capabilities.
Development, Milestone and Exit Plan
There are five stages of growth of the Sunny Angels nursery. At each of these stages, several objectives have been formulated to be attained by the nursery. The first stage is that of existence in which the nursery concentrates on renting of the location, recruitment of staff members and obtaining of contracts so that it can start its operations. In this stage, it aims at maintaining its existence by recruiting employees, renting the location for starting its operations and obtaining licenses and contracts. The second stage is set of surviving in which the nursery aims at managing its resources effectively, constantly motivating its staff members and it also takes initiatives to promote its services. In this stage, it aims at surviving in the industry by effective management of its resources, constantly providing incentives and motivation to the staff and advertising regarding its business. At the third stage, the aim is to succeed. Thus, the nursery aims at obtaining enough capital for making further investments and takes into consideration the feedbacks of the customers. In this stage, it aims at succeeding in the industry by making more investment of capital, ensuring that positive feedback is received from the customers etc. The fourth stage is that of growth in which the nursery invests in modern technologies such as learning pads, Smart Tools, CCTV, interactive toys etc. Also, it recruits more staff members in order to enlarge its number of customers. In this stage, it aims at growing further and invests more in modern technologies such as interactive tools, cameras, projectors etc. The fifth stage is that of maturity and exit strategy in this stage, the nursery plans to capitalize its business, increase the bonuses and salary of its employees. It will also think of merging with another nursery that will have similar operations. Moreover, it can also think of selling its assets or renting them (Kusuma, et al., 2021). During each developmental phase of the nursery there are several milestones of the nursery. In this stage, the nursery concentrates on maturity or adopts exit strategies. It aims at paying more salary to the employees, capitalizing its business or merging with another nursery. It can also think of renting or selling its assets (Shtal, et al., 2018). 
Financial Data

It is expected that the income of Sunny Angels nursery will grow significantly. Also, its spending will increase after lower rate has compared to the income. It will be able to maintain consistent profits. The graph indicates that the Sunny Angels nursery is able to earn significant profits and it is improving with each passing year. Its income is always greater than its spending which leads to creation of profits. During the year 2020, the Sunny Angels nursery has earned a significant profit and its income was also increasing consistently. This is because, the nursery discharges its sustainability and responsibility initiatives effectively. With respect to its students, it makes sure that high quality education and services provided to them. Also, it makes sure that high level education is important for the development of children. Moreover, affordable fees are charged from the parents and the children are provided with intensive care in the premises. Complete improvement of the skills and capabilities of children is ensured by giving utmost concentration on their development (Schell, 2021).
Profit and Loss Account
[image: ]
The profit and loss account of the Sunny Angels nursery for the year 2020 shows that it will be able to earn constant revenues during all the 12 months and its revenue in the month of December will be £8786. The nursery has the stages of existence, surviving, success, growth and maturity or exit. In the existence stage, starting of operations is done by employing staff, renting location etc. In the surviving stage, the business activities are promoted. In the success stage, more emphasis is given on the feedbacks of customers and more investments of capital are made. In the growth stage, new technologies are implemented and more staff members are appointed. In the majority or exit stage, the business is merged with other nursery business or it is capitalized (CHUN and LEE, 2021). During all the 12 months of the year 2020, it is seen that, the Sunny Angels nursery is able to earn profits. However, it is incurring several operational expenses. During entire financial year 2020, the operational expenses of the nursery have been increasing significantly. It was highest in the month of June, 2020 and was recorded at £12,509.
Cash Flow Statement
[image: ]
The cash flow statement of Sunny Angels nursery indicates that its cash inflows will be more as compared to the outflow which will help it to maintain consistent profits. The cash inflow position of the Sunny Angels nursery is quite satisfactory and its inflows are always more as compared to the outflows which results in earning of profits. During the year 2020, the cash flow position of the nursery has remained very good. Its inflows have increased consistently throughout the entire year.


Balance Sheet

The balance sheet of Sunny Angels nursery indicates that both its asset and liability value will increase in the year 2021 as compared to that of the financial year 2020. The net asset position of the nursery will be a negative figure in the year 2021. The position of balance sheet of the nursery for the year indicates that its net asset position was not good. A negative position of its net assets was found as its total liabilities and stockholder equity was greater than the total assets.
[image: ]


[bookmark: _Toc90140089]Conclusion
Thus, the three business plans with respect to the Sunny Angels nursery have been prepared very comprehensively prepared. This business plan is based on a nursery which is known as Sunny Angels. It is located in the Bar Hill region and has superior educational services for children. It works with the capacity of ten members who are permanent and experienced and three staff members who assist the permanent members and take care of other activities. In addition to educational facilities to the kids, it also provides catering, transportation and breakfast service to the children of the nursery. It was established in the year 2019 to meet the needs of nurseries of the parents as there were not many nurseries in this area. This business of nursery was started after conducting a thorough research of the entire Bar Hill area. The analysis showed that there were not much nurseries operating in this region and even if they operated, they did not cater to the requirements of the children and their parents. Thus, this led to the starting up of Sunny Angels nursery with an initial investment of £130.000. It remains open from Monday to Friday. Moreover, it makes sure that the children are taken care of and good quality food is provided to them. The several essential elements such as business history and description, mission and vision, aims and objectives, business structure, product or service description etc., has been included. Moreover, the various financial data such as profit and loss account, cash flow statement, balance sheet etc., with respect to the nursery has been considered. This has helped in obtaining relevant insights as to the current and future performance of the nursery. The strengths associated with Sunny Angels nursery is that its location is very good and centralized. The weakness associated with this nursery is that, they have limited staff members and need to recruit more of experienced staff. The opportunities that Sunny Angels nursery has is that, it can consider expansion in several other surrounding regions or increasing its growth and development. From the financial statements, some idea can be obtained regarding the profitability and effective functioning of this nursery. Moreover, the objectives with which this nursery has been established and the vision that it has in mind has been completely analysed. Moreover, the analysis of marketing trends, SWOT analysis and pestle analysis has been done. Also, the technology plan, management and organisation, operations, social responsibility and sustainability aspects with respect to the nursery have also been analysed.
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