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Slide 2: Introduction and company background
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Flight Foods Ltd is a medium-sized business that manufactures prepared meals for aircraft companies. There have been many complaints received by Flight Foods about under-cooked meals, inappropriate packaging, and food contamination. There are also communication problems in the manufacturing plant due to noise pollution, language barriers, and diverse cultures. Communication problems have caused poor quality of food produced, collaboration among workers, and client satisfaction. The purpose of this presentation is to identify communication barriers and solutions to solve them. 
[bookmark: _heading=h.fmj63mb12j38]Slide 3: Overview of the presentation
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The presentation will focus on the environmental noise barrier in the factory setting. The presentation will assess language and communication barriers between workers and management. The presentation will identify age, cultural, and emotional barriers that exist within the workplace. The presentation will use communication theories to explain the issues faced in the case study. The presentation will suggest ways to enhance communication and organisational effectiveness. This slide is a summary of our presentation format. We will identify five key barriers to communication present in our case study and analyse each barrier by applying appropriate communication theories. Finally, upon analysis of the issues, we will make suggestions that can help Flight Foods Ltd enhance communication among its team members.
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The communication issues arise from the setting in which the worker performs. The workplace includes noisy machinery and poor communication between the worker and other parties. The environmental noise within the factory may hinder the worker's ability to listen to the instructions effectively since it occurs regularly. According to the Shannon and Weaver communication model, noise is a barrier to effective communication between the sender and receiver (Al-Fedaghi, 2012). Environmental noise resulting in communication issues may also bring hygiene concerns and poor food handling techniques (Hon et al., 2020). The company must minimise factory noise and improve its visual and verbal communication strategies. From the case study presented above, it is clear that environmental noise constitutes an important communication problem in the factory. Environmental noise impedes effective communication due to difficulties experienced in hearing what is being said. Environmental noise acts as a hindrance to effective communication, as highlighted by the Shannon and Weaver communication model. The organisation needs to improve its communication strategy.
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The majority of the employees speak various languages and do not have English skills. The lack of understanding due to language barriers results in conflict between the employees and the plant manager, Gary. As proposed by the SMCR Model of Communication, for effective communication to occur, there must be mutual understanding between the sender and the receiver (Romas and Sharma, 2022). Ineffective communication results in the application of the wrong process in handling foodstuffs (Kasza et al., 2022). Multilingual systems of communication are needed to facilitate efficient communication. There are multilingual staff members in the organisation. The model of communication, as suggested by Berlo, suggests that effective communication occurs when both the sender and the receiver understand each other. Therefore, the company should embrace multilingual communication systems.
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From the above case study, it is clear that older employees respond well to the instructions compared to the younger employees. Each generation may use a unique way of communicating at work. Such differences in generations may affect teamwork and understanding of each other. Miscommunication among the various generations may result in inconsistent work performance (Saraiva and Nogueiro, 2025). The firm should embrace mentorship programs, among other forms of teamwork, between experienced and young employees. It is clear from the case study that communication issues are also affected by age differences among employees. Various age groups communicate in their unique way and have unique responses towards any set of instructions. The company can facilitate mentoring, collaboration, and communication among its employees in order to solve this issue.
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The workforce of Flight Foods Ltd comprises employees belonging to five distinct cultural backgrounds. Differences in cultures could impact communication styles, behaviours in the workplace, and relations between employees. According to Hofstede’s Cultural Dimensions Theory, culture plays an important role in determining ways of communication and response to authority (Escandon-Barbosa et al., 2021). An inadequate understanding of culture may result in miscommunication and conflicts between employees (Hussain and Kim, 2025). Flight Foods Ltd should offer diversity training to its employees. There are several advantages that cultural diversity may offer organisations, although there might also be difficulties regarding communication. The Cultural Dimensions Theory by Hofstede illustrates the way cultural values affect organisational behaviour and the style of communication. Flight Foods Ltd needs to enhance the understanding of different cultures and encourage proper communication within the company.
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Gary looks frustrated as a result of issues of communication and operation that exist within the factory. Emotional reactions such as yelling at his employees may negatively affect relationships in the workplace. According to Emotional Intelligence Theory, it is essential to handle emotions appropriately in the professional environment (Hashmi et al., 2024). Emotions may negatively impact communication and teamwork. The organisation should invest in stress management and leadership training. However, the frustration that Gary experiences is not surprising given the nature of the work conditions; yet, it adversely impacts communication and cooperation at the factory. The theory of emotional intelligence can explain the significance of handling emotions in the workplace. It might be helpful to provide leadership training for Gary.
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New technologies are to be provided to reduce noise pollution within the factory by Flight Foods Ltd. There is also a need for multilingual communication devices and training for everyone. Team-building activities involving cultural and generational diversity should be organised. Emotional Intelligence and Leadership training are required for supervisors so that effective communication can take place at the workplace. Hygiene training and methods are required to enhance the performance of the employees. These recommendations are centred on enhancing communications, collaboration, and operational efficiency within the organisation. Through investing in training, communications, leadership development, and inclusion of employees in the workplace, Flight Foods Ltd can greatly minimise misunderstandings and enhance its performance.
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Communication in Flight Foods Ltd faces numerous barriers that affect both food safety and the overall customer satisfaction levels. Factors such as noise pollution, language differences, cultural differences, and emotional stress contribute to poor communication. Communication theories offer valuable information about the negative impact of the above-mentioned barriers on teamwork and organisational performance. Proper communication techniques coupled with staff training will create efficient teams within the organisation. Effective communication is key to successful business operations. In conclusion, the role that communication plays cannot be overemphasised in an organisation’s success. The challenges faced by Flight Foods Ltd indicate how a lack of effective communication results in poor performance and customer dissatisfaction. Effective communication will help the organisation enhance performance among workers and ensure food safety.
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          Emotional barrier  • Gary looks frustrated as a result of issues of communication and operation that exist within the factory . • Emotional reactions such as yelling at his employees may negatively affect relationships in the workplace . • According to Emotional Intelligence Theory, it is essential to handle emotions appropriately in the professional environment (Hashmi et al . , 2024 ) .
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          Conclusion  • Communication in Flight Foods Ltd faces numerous barriers that affect both food safety and the overall customer satisfaction levels • Factors such as noise pollution, language differences, cultural differences, and emotional stress contribute to poor communication • Communication theories offer valuable information about the negative impact of the above - mentioned barriers on teamwork and organizational performance
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