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[bookmark: _z3aog127lev1][bookmark: _Toc211433625]Introduction
I was placed in the Mercure Doncaster Centre Danum Hotel, in High Street Doncaster, where I have gained several hospitality experiences. Mercure Doncaster Hotel includes parking, pet-friendly areas, restaurants, bars, non-smoking areas and fitness centre (Accor, 2025). The food and beverage organisation aim to deliver complimentary breakfast, refreshment breaks, exclusive buffet and plated meals that can be sourced through regionally grown ingredients. The dining, refreshment, fooding and other entertainment features of the hotel are suitable for professional practices, business or family purposes. In this report, I will share my experiences gained in the Mercure Doncaster Centre Danum Hotel to demonstrate my learnings.
[bookmark: _qouy9scj8ms5][bookmark: _Toc211433626]Main Body
I have observed how all my learned theories and modules are applied into real-time hospitality management practices, while working in the Mercure Doncaster Centre Danum Hotel. Several factors, like sustainability initiatives, event management, human resource management, organisational structure or behaviour development, as well as marketing execution are the key focus areas in hotel management (Rutherford and O’Fallon, 2007). In this case these key areas are focused as well. 
Sustainability practices
My team member A with the position W was responsible for managing sustainability initiatives in the hotel. The concerned hotel and restaurant have been focused on regionally integration sourcing that can improve cost and waste management. In this context, the ‘Environmental, Social, and Governance (ESG) Theory’ can be incorporated in this organisation to improve organisational practices, along with ensuring competitive growth. As claimed by Krantz (2024), the ESG theory measures the environmental impact of an organisation that can further contemplate on brand awareness and reputation. Hospitality organisations, including the concerned hotel property also enacts the ESG practices to ensure its competitive growth in future, causing stronger brand marketing. I have also analysed through sustainability initiatives in hospitality businesses, companies can enhance its brand awareness, positive marketing and accelerate competitive growth. In addition to that, I have implemented sustainability rules and regulations through my activities in my workplace. This effort welcomed the appreciation from organisational leadership and managers. Along with this, I also encouraged my team members to follow these sustainability principles in their activities and maintaining the organisational guidelines on green development.
Event management practices
I have interacted with another team member, B who is placed in the position X. The respective team member is accountable for different event management operations, which helps me to understand how the event management theories can be implemented in the practical business operations. Collaboration, coordination, planning, execution and customer needs management are essential practices that succeed events in the hospitality industry. My placement hotel arranges corporate meetings, family programs, grand wedding and different programs, which requires efficient event management practices. In this context, I believe event management department employees are accountable for maintaining coordination, checklists and service details to improve guest management, kitchen services and reception practices. In this case, the essential abilities for event management incorporate communication, strong organisational and problem-solving skills that are necessary for managing logistics coordinating with teams and vendors and navigating unexpected issues. Along with this, the ability to plan, navigate and schedule multiple tasks simultaneously to meet deadlines and organise all logistical aspects of an event. In addition, customer journey mapping and service outline management are also beneficial for ensuring future success. The implication of the Mintzberg’s theory in operational practices in hospitality companies can maintain different events, ensuring customer success. I have also noted the importance of technology integration, software update, transparent communication and employee training to improve event management practices in real-time.
Strategic brand positioning and marketing
C, another team member is in the marketing department of Mercure Doncaster Hotel, with responsibilities of positioning brands and increasing organisational awareness. The chosen food and beverage company can promote its products or services through different channels. For example, social media platforms, digital or traditional marketing channels, seasonal offers promotions and customer loyalty programs can be facilitative in that case. The concerned company will utilise Facebook, Instagram and Twitter to appeal to new customers and inform existing ones regarding new products or services. As noted by Al-shami et al. (2022), both customisation and collaboration with local partners help companies to meet customer needs and attain competitive success. During my work experience, I have noticed the marketing department of the concerned organisation focuses on social media presence management and customer interaction, feedback optimisation and public relation development. The aforementioned practices are helpful for positively influencing customer buying behaviours and increasing stakeholder engagement.
Leadership and organisational behaviour
Communicating with my team members I have analysed that organisational behaviour and leadership practices are the crucial factors that can improve business operations and ensure competitive success. I have realised an adherence to the transformational leadership theory is effective for stakeholders and the company to improve operations, stakeholder management and satisfaction. Transformational leadership helps my placement company to embrace change, meet consumer needs and sustain competitive growth. Good practices are essential for improving performance and gain future career success (Anon, 2010). Level 4 practices and learned theories of the “Hospitality & Guest Services in the Hotel Industry BMIH4003” module have made me understand that this leadership theory allows the hotel leaders to promote emotional intelligence, employee development and adaptability. It may result in better market positioning and competitive success.
Human resource management initiatives
[bookmark: _GoBack]My another team member, D, is associated with the human resource (HR) teams in the position Z. Human resource management team members are responsible for hiring and managing skilled professionals to improve performance as well as accelerate success. They are also accountable for identifying stakeholder needs that may align with corporate goals to ensure strategic growth and success. These practices have strengthened my Level 4 learning assessments of the “Hospitality & Guest Services in the Hotel Industry BMIH4003” module that can endeavour higher customer satisfaction and develop hospitality service quality.
Future betterment suggestions
Mercure Doncaster Centre Danum Hotel is highly required to promote a productive and inclusive environment by embracing fairness and transparency. Employee rights and wellness can also be considered here to ensure better performance, competitive growth and future success. As of Hagg (2013), placement can be succeeded by identifying student preferences, potential issues and dream jobs. I think consideration of an ideal leadership practice and strengthened social media presence can also boost brand awareness, exclusive operations management along with ensuring stakeholder success. Thus, companies like Mercure Doncaster Hotel can keep an eye on its operation management to attain success.
[bookmark: _smre5j2nomkn][bookmark: _Toc211433627]Conclusion
Throughout my experiences, I have analysed that organisational structures, leadership practices, HR initiatives, marketing, event management and sustainability approaches are essential. These practices improve operations in the Mercure Doncaster Hotel by fostering transparency, clarity, openness and ethical practices. Staff training, change embracement, productive workplace culture and stakeholder well-being adherence can further enhance performance effectiveness. It may positively influence hospitality performance and attain competitive success. Throughout my experience in the hotel, I have seen the effective use of my learned theories and concepts into real-time practices that may enhance performance efficiency, corporate growth attainment and generate higher profitability.
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Appendix: Learning Outcome Assessment
	Learning Outcome
	Achieved or not

	Make effective performance and understand the importance of work-based keys skills
	Yes

	Management performance analysis and challenge discussion
	Yes

	Examine performance criteria and knowledge to meet the guest service standard of the company
	Yes
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